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LMOST  aut
of the blue,

commercial broadeasting.

came to New Zealand.
How it arrived is now
history, but the facts
arc worth briefly re-
calling.

There was a station in Auckland called “The
¥riendly Road,” run by a wan. Mr. ¢ G, Scerimgeour, whe
had the bhiggest personsl follo wing in New Zealand of any~
oue ontside the Prime Minisier,

On Qctober 2, 19386, “The Iriendly Road” was taken
over by the Govermment as 1ZB, the first unit of a eom-
mercigl hroadeasting service in New Zealand.

Garly in October the Prime Minister said: “The coni-
mereial service in New Zealand will be on the air on October
28.)!

It was on the air on October 28.

of 12 exciting menths.

NLY siy moutbs later Station 2420 was on the air ., .

the headquurters of the wervice were established . . .
Station 3ZB wus opened, . . . Station 4258,
All this in the space of twelve months,

It amounted to this: that in twelve months a unew
Dominion-wide industry had been set up; in eighteen
menths a revolutionary change, liked by some and dis-
liked by others, had been made in the lives of every
person in the Dominion.

Whether liked or disliked, there is one thing that is
hevond dispute. The upeed of the whole operation had
been unparalleled in any other Govermment service in
the couniry before.

MIE prolblems fo be faced were entirely new; there were
no  precedents in

THIS is the story of the men whe looked eler the

pounds, shillings ond pence side of commercial
i N They founc themselves im @ sivenge

b r o adcasting . . pesition for Government officiels. But they teo, on the
accounting side, helped to play a part in the gigentic
task set the Centroller and his officers of esteblishing
o Dominion commercial network in the astonishing space

yers’ service in Samoa.
He took a New Zea-
land magazine while
over there.

In it he remembers
he once saw an article
about the jamming of
“The Friendly Road”
and a photograph of
Vr, Serimgeour, That was all he knew about this side
of radio in New Zealand at that stage

He waz very goon 1o kuow & lot mors,

Mm CROWTHER came back to the Tressury Depariment
" early in 1937, and one day he was called In to & confers
ence,

“We want you fo go to 1ZB,” thoy told him,

“YWhat 1s 1ZR?” asked Mz, Crowther, fn alf lowe-

CENLE,
e found out i the fivst fortnight he was up fheve.

17B was the embryo out of which was evolving the fregh
Commereial station of the new Commercial service.

IS new business manager found himself planged into &

whirlpool of activity, in which thers wag fittle tlme e
come up for breath.

He was a trained accountant snd a Treasury oficial,
IJe was used to careful planning before equally caveful act-
ing, 1le found himself in a sitwation in which thers were
accounting problems that had to be dealt with at once, and
on the spot.

In all Treasury undertakings organisation comes Fikksin
and instifution comes second. In Commercial broadeasting,
institution had come first and organisation had to follow.

Ie saved himself, so he says, by adopting one strong

line of procedure. He

Neow Zealand to whicl:
the offieials in charge
ronld refer. It was g
monteut  for quick
thinking and aceurate
thinking, and lonw
terin thinking,

Eael problem haa
to he solved not only
in the light of to-day
by o the light of
things 2 year ahead.
For the service “was
huilding just ax wmuch
for to-morrow as for
to-clay,

Last week 1 oof
sowe idea of the hee
tie alays of eighteen
monlhx ago, on the ae

conuting  ~ide,  from
the bhnsiness jaunasger
of the Commereinl
Rorvice, Mr. W, 1

Crowther,

_EHIH'FE]C.\' mont iy
agn Mr, {‘rowther,
weinber of the Trea-

grgued against every-
thing, When aayone
came to him with a
suggestion thai came
under the jurisdiction
ot hiz department, he
immediately fook the
negative.

Ard when they
conld bring amn
ides to him and
prove in the face
of his opposition
that it was goed,
he untled his
nioreybags.

1T the cther re-

"~ sponsibie officers
in the service, from
the Contreller down,
he worked hard Fe
worked harder than
ever hefore, but such
was (he stimulation
of the work—the bat-
tling with new prob-
fems and the joy of
ftading out Thow to

sury Departinent in
Now Zealand, had just
¢ome back from three

W.JI. CROWTIHER.
oo« BusinesssManager to the Comunercial Service.

overcome them — that
hix health was good
{Continved on p. 443



