
Evolution and Policy of the Broadcasting Coy.
Essential Facts Recalled -- Original’ Commitments
Heavily Exceeded--Buildingof Organisation Steadily

Advances

Hitherto, in the stress of doing the job of building plants and an organisation capable of
putting satisfactory programmes on the air, tlie broadcasting authorities have not been able to talkas much about their plans and activities as may have been thought desirable by eager listeners.
One result has been that a certain amount of misconception and incomplete appreciation of factsas developed. The expression of this has, if anything, served to delay recognition of the in-
terest to be derived from broadcasting, and, has thus reacted upon the public and the trade gener- .

ally, With the opening of the new high-powered station 2YA and the issue of this souvenir num-
ber, the opportunity is presented for traversing some of the views and statements that have been
put forward-notably in the form of recent repre sentations to Parliament-with a view to giving
readers. a complete-view of the facts of the situation.

yne of the initial and major points
stressed to the members of Varliament
byway of complaint was that broad-
cabling constituicd a . "nonopoly."
Vrom the nature of things and the facts
of the scattered population of the Do-
minion, vo other method of control
but a monopoly would provide a basis
for. satisfactory service, Obviously only
by.-concentration of the whole broad-
easting effort into one channel is suc-
cess likely to be achieved; hence the
tharye of monopoly is in itself futile.

HOW BROADCASTING BEGAN,
It will be of interest, however, to re
view the facts relating to the entry of
Messrs, Goodfellow aud Harris into the
business, as much of the publicity in-
dulged in seems to be directed against.
them personally. ‘he interest of Mr.
Goodicllow in radio had a vety early
origi. He quickly perceived the value
of an efficient broadcasting service to
‘the rural population as being a medium
by’ whiclr they could be provided with
an iucreasing participation in the
‘anienitics of culture and civilisation.

;

As the head of a large dairying
company, drawing supplies from
eyery corner of the South Auckland
Province and in direct touch with
some 8000 homes, containing ap>
proximately 50,000 people. Mr.
Goodfellow recognised the desirabil-
ity of adding to their comfort and
enjoyment of life by providing them
with the opportunity of enjoying
radio.

Nearly four years ago, therefore, with
a view to providing this service, Mr.
Goodfellow asked Mr. Harris to make a
full investigation into the cost of in-
stalling a moderate sized plant at Mam-
ton, as the capital of the South Auck-
land area, and permitting the suppliers
of his dairy company to enjoy the news
and musical service contemplated to be
provided from Tamilton.
Mr. Harris accordingly went very
deeply into the matter and compiled a_
full and comprehensive report. This
was, submitted to the Government in
the form of a request that the rights
should be granted for the erection of a
stmuah plent at Hamilton. The Depart-
ment. however, advised, in reply, that
it conld not see its way to grant pro-
vincial rights, as it desired that the
broadcasting rights over the whole Do-
minion should be controlled by one
company. The idea accordingly was
then dropped by Mr. Goodfellow. Ne-
gotiations were then begun between the
yovernment and another syndicate in
respect fo the acquisition of Dominion
rights.
DISSATISFIED WITH DELAY.
Tt will be remembered by the older
listeners-in that that position obtained
for some little time, and in the course
of it, as time went on and little pro-
gress was "made towards the standard
. desired by the public, a good deal of
public indignation was cteated: As
Mr. Goodfellow was desirous of proyidl-
ing the service originally coutemplated

ed the Government again, with a view
to being permitted to go on with his
own scheme for the South Auckland
Province, pending the satisfactory set-.
Hement of the Dominion-wile problem
as between the Government and the
syndicate.
The Government's reply was that
they could not entertain any sec:
tional allocation of broadcasting
rights, and they in turn suggested
that Mr. Goodfellow should inters
e est himself in a fnll scheme for
covering the whole Dowinion.

for his own area, he therefore id
}

After giving the matter full considera-
tiun, Mr. Goodfellow, recognising the
urgent desire of the public, and par-
ticularly of the rural interests, for a
broadcasting service, dccided to act and
go aliead on the full scheme.
THE BASIS OF CONTRACT.
Mr. Goodfellow had already offered, incounecction with his own proposition,
to put a satisfactory station at Auck-
laud, and the’ Government's suggestion
was that, if he would agree to put afurther ‘station in the South Island,they would deal with him and with
Mr. Harris. Vrom that point the nego-tiations proceeded, and it was ulti-
mately agrecd that Messrs. Goodfellow
and Jlarris wonld personally under-
take to order forthwith two first-class
approved half-kilowatt, plauts for erce-
lion at’ Auckland and

=
Chiristehurch.

They also undertook to form within 38u
days a company to comply with the
other requirements of the Government.
It will thus be seen that the fact that
Messrs. Goodfellow and Marris are
now associated with: the scheme
is to due to the fact that no other
intcrests would touch the proposition
at the time when the opportunity pre-
sented itself under the conditions sug-
gested by the Government, and laid
down by the Right Ilon. J. G. Coates,
when Postmaster-General, as the Gov-
ermnent’s policy when delivering a pol-
icy speech at the opening of the Dan-
nevirke Post Office. ‘The main ques-
tion, it is understood, upoti which diffi-
eulty was later expericuced between
the Government and the syndicate re-
ferred to was the question of term or
period. -a contract of 10 years being de-
sired by the syudicate. The slrorter
term of five years was accepted by
Messrs. Goodfellow and Harris, and a
contract entered npon. Under this con-
tract they were to order — forthwith
stations for Auckland and Christ-
church, and purchase the old existing
stations from the traders holding them
and operate them, until such time
as these two new stations were erected
and working; subsequently, if called
upon by the Departinent, thiev
were to erzct two further half-rilowatt stations, at Wellington and
Dunedin.
PROTRACTED NEGOTIATIONS.
In connection with the taking over
of the old stations, the company found
itself in the position that, while it
had to accept the price fixed by the
Chief ‘Telegraph Iingineer, in the event
of being unable to agree with the own-
ers of the plants, the owners were
under no such obligations in their
turn. No delay was experienced in
settlement with the Dunedin and
Christchurch owners, although some
difficulty was encountered in reaching
finality in the case of. Auckland and
Wellington, as the owners could not
see their way to accept the arbitra-tor’s award.
This occasioned a delay for which
Messrs, Goodfellow and Warris
were in no way responsible, but
for which the public indulged in
a good deal of criticism.
The traders were, of course, quite jus-
tified in asking the frllest price they
could for their property, They hadcarried the pioncering furden, and
were justified in endeayouring to re-
coup their outlay, more particularlyas it} some cases the financial burden
had been shared by only .a few in-
dividuals, although in others dealers
had combined to share the cost of oper-
ating station, Messrs, Tlarris and
toodfellow felt that the owners should
be fully compensated for their pro-
perty and the service hey had ren-
dered listeners, but they on their part
liad entered into heavy commitmentsfora short term, ond under conditionswhich made the old plants no use to
them once the new ones contracted‘for were installed and in service, The

compulsory purcliase of these old
plants was therefore a legacy from thepast not of their seeking, but it ismentioned now as a phase of the de-velopment of broadcasting ,which it is
necessary tiot to overlook in a com-
plete presentation. ‘

MODERN PLANTS ORDERED.
Now, has the company carried outthe obligations entered. into? Although:
cheaper: plants have been ayailable;..the’ company from ‘the -start. adopted:the policy. of purchasing;the: very. best,
equipment offered by the -world’s.mat-kets. Some delay occucred in: the. ar-‘tival of the first two plants while thequestion of royalties was argued as be-tween the company with whom theorder had been placed and other partiesthat felt themselves interested. ' T'osecure delivery in the peculiar circum-
stances, which were imposing a definite
disability upon the New Zezland pub-lic, the good offices of the New Zealand
Governnient were invoked, and eventu-ally ‘their representations yielded thedesired result. ‘This delay again was
a comunercial legacy outside the con-trol of the Broadcasting Company; butfrom the solution of those difficulties
the listener is benefiting to-day, and:future developments may show justhow much has been gained by the
satisfactory solution of those problemsat that time.
THE NEW STATIONS BEGIN.
The Auckland and: Christchurch sta-tions were, however, duly erected, and
immediately established. a. new standardfor broadcasting in New Zealand, Atthat stage the company, under itsagreement with the Government, couldhave taken the course of closing downthe obsolete stations in Wellington and
Dunedin, because thie agreement had
stipulated that a satisfactory stationshould be provided in each island andothers opened duly at the request ofthe Government, if and when the fees
warranted such a caurse being taken.
The company, howeyer, did notchoose to exercise its rights underthe agreement, but instead, con:tinued to give listeners in the Dun-edin and Wellington areas the full:eSt Service posSible within the cap-
acity of the plants available, al-
though such services were reallyahead of the revenue and involvedthe company in substantial 10ss,
GENESIS OF 2YA.

Immediately the Auckland — stationwas finished, and before the Christ-
church station had been officially open-ed, the company, by request of thePost and ‘Talegraph Departinent, wentinto the question of ‘he Wellington |

station. Without hesitation with’ re-
spect to the restrictions under its
agreement for a half-kilowatt station,the company ordered and las erected
a five-kilowatt station, ten times the
size of that called for under the orig-inal proposition, and larger and more
modern, and on a higher scale in every
way, than anv other station in theSouthern Iemisphere,
RADIO SOCIETY’S REQUEST

EXCEEDED.
After the company had actually or.dered the fiye-kilowatt plaut, © andwere awaiting particulars of its de-
livery in order to. give definite pub-licity to its action, a meeting of the
Wellington Radio Society was held,at which a resolution was passed. stat-
ing that it was not desirably that astation of less power than 24 kilowattshould be provided for Wellington.This society, therefore, in view of its
wishes being exceeded to the extentof a plant being provided more thandouble the power desired, should have
heen fairly pleased at the positionconferred upon its menwers by theinstallation of such a powerful — sta-_tion, It is curious to note, however,from recent utterances, that the solici-tor of this society takes exception tothe company being granted an extraterm of 18 months in consideration of
its action in undertaking responsibil-
ity for such an expensive and impor-tant plant, far beyond original com-mitments,
The new station at 2¥YA has involv
ed the company in an additional
expenditure of £20,000 beyondwhat they would have had to une
dertake to be in fine with the
other stations, and, to all fairs
minded men, it would seem per:
fectly right that, in view of such.
a heavy extension of its financial
obligations, the coripany should
be granted the extension agreed
upon,
That extension, however, doss not ex
ceed the statutory limit of five -years,and simply serves to make a new
starting-point for the company as fromthe period of orderine the big higt
power station for Wellington.
THE FINANCIAL ISSUE,
Some qtiile inaccurate statements
haye heen in circulation in regard to
finanee, atid, therefore, it 's desirable
to emphasise the exact position, which
18 t=
(1) That the revenue received
from listeners has. been returned
to them in the running of the exs
isting stations and the supply of
programmes,
(2) All capital expenditure has
been met ont of capital provided
by the company,

,

ie total capital commitment, of the
company now amounts to nearly
‘£50,000, and that is the amount of
capital that Messrs, Harris and Good

fellow have provided, or made them-.
selves responsible for, in fulfilling
thei: obligations. :

All statements suggesting that in-
adequate finance has been provid-
ed by the company are incorrect,

In further satisfaction of those who
may be apt to be, misled by the amountof publicity given in certain sections
of ‘the Press, to these unwarranted
statéments, it may be mentioned that,
under the agreément with the Gov-
ernment, a limit’ is placed upon the
dividends that may be paid, and that
‘limit is 74. per cent, interest, plus
tax, upon the motiey employed.

:

DISSEMINATION OF PRO:
GRAMMES.

Before proceeding to~deal with fur
ther points in relation to programmes,
etc,, it may be helpful if a general
review of the business aspect of the
position is engaged in. ‘To the listen-
er the programme is everythin: it is
his meaus of determining the appeal
of wireless to him, and upon it he
bases his judgment. To, put the pro-
gramme into his home, however, the
company must haye two things: First,
the operating plant, to put the pro-
gramme upon the air and make it
catry; and, secondly, the organisation,
to feed that programme through the.
plant and to the listener, Three dis-.tinct stages of the business must there-
fore be recognised: Tirst, the plant
and its operation; second, the organis-
ation and administration both of the
plants and the programmes to be
broadcast; and, thirdly, the pro-
grammes themsclves and their appeal
to listeners.
Front the business point of view the
company has been concentrating sofar mainly upon the satisfactory estab-
lishment of the: first two points, while.
maintainiug as gooda standard of pro-
grammes as possible for the satisfac-tion of listeners on the third point.
The reason for this is simply that it
was recognised as being poor business
to, in effect, "put good wine into old
skins."
The stage has now been reached,
however, when the business found:
ation has been well and truly laid,
and a forward movement in the
third phase will be possible.
THE COST ASPECT.

Jn this connection, however, it isadvisable to emphasise the financial
aspect. ‘Ihe actual cost of mechanic-
ally operating broadcasting stations is
greater than the general body of Jisten-
ers realise. or half-watt stations of
the calibre of Auckland and Christ-
church, operating, maintenance and
business charges, without any alloca-
tion whatever for talent, royalties and
copyright, approximate £8030 aunual-
ly for minimuin efficiency. ‘These es-
sential charges are heavily, increased
in the case of a high power station,
like the new Wellington one.
These figures show very clearly.
that there is not the margin avail:
able for talent and the provision
of high-class programmes from
the company’s present revenue
that the listening public has been
led to assume by certain propa:
ganda.
The fairness of expecting annual
charges to be met by annual incomewill be appreciated by most; and it
is therefore to the credit of the music-
al and eclocutionary taleut of the Do-
minion that the position has been re-
cognised, and so much voluntary as-
sistance giyen over the past two yearsin the matter of gratuitous service.-A distinct debt of gratitude nyist be
acknowledged in this connectionto performers. It is regret-
table, but necessary, that adefinite limit has been inevitably
imposed upon the standard of fees.
This has doubtless occasioned some
disappointment in circles which had
been led to expect that broadcastingwould constitute a gold mine for talent.In the nature of things this cannot be,and a brief comparison in this con-nection between New Zealand and
British conditions will be illuminating.Britain has a total of over 2,800,000licensed listeners, with a fee of 10s.
New Zealaud has a present total of
about 20,000, with a fee of 80s., of which
25s. is available’ for broadcasting ad-ministration. ‘Lhe standard of fees
payable to performers in britain, de-
spite the very much greater income
available, is not very much in excessof the genera] average ruling’in New
Zealand. Much the same comparison
may be made between New Zealand and
Australia. In the case of the largerAustralian centres, their stations are
situated in heayy-populated areas, whichmeans an iticome in one case of. ap-
proximately £60,000 for one station,
compared with: the income of approxi-
mately £24,000, upon which New Zea-land is required to operate four sta-‘tions-and it is only now that New
Zealand has grown to this figure. These
figures alone indicate qnite clearly that,in the nature of things, New Zealand
has been compelled to rely upon a de-
gree of gratuitous service, and the neefor that will only vanish as income
steadily mounts with the popularisatios
of broadcasting. ‘The creation of a pre-cedent,of unduly high fees for. talentin the early stages’ of radio would un-
questionably have involyed the wholeservice in insuperable difficulties,
THE PROGRAMMES.
With this introduction to: the general
programme question, another view may
be secured of the complaint that {‘the
improvement of programmes had heea
promised for two years, but nothingwd been done," ‘This statement, as
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BREMER TULLEY

Counterphase Eight
Thc SET THAT RECEIVED 277 AMERICAN STATIONS IN ONE

EVENING ,
THD SET THAT RECEIVED NEW YORK AND CHICAGO.
THE SET THAT GIVES DAYLIGHT RECEPTIONFROM

AUSTRALIAN STATIONS.
TTIESET THATWILLGIVE YoU SATISFACTION;
THE SET YOUWILLULTIMATELYBUY.

READwhatoneofour;Ciientshastosayaboutthe
68COUNTERPHASE EIGHT"

TAIIAPE, 13//87.
"With regard to the reception of'Canberra Broadenyt 07 the Countcr-

whasoElght: 'IheJtemie Werb picked upbyMr: Taihone: He comnencedlinlening-In obout 1L.45 0.I1. andpicked up eBL (Sydney) immodiately. Keneard themdcecrlbing theFederalHallond thopoaitlonof thc dlforont atetee-mcn: Thoband and procecbion onnouneing #ae heard qutte clearly,ond thonelieDako'8 oponIng spcecll,Tollowedby0 buglocalL They ligtened to SydneyaHI the sttornoon. 8incothen,Mr; Hby8,Ho canKetSydneynny ufternoonhe: trleb, I haye heard th6B6t on 0m0 occoaiom,andNew York and ChicngoIvcru Just08 clear08 1YA,Auckland. Mr. 64Y8hopicked MpP 27 American#tntlone the flret;Sanday nighth6 trled tho Bet. 1wouldnot be burprined IfHcDlcke up London with the rerulte 1o jb getting."
Barnett& Radio Supplies, Upper G T. 'Chames St, OamaEu.Octagon, Duncdin; J; I,Srna1l,SStStrect, Christ-PrehautBrog; Statord St.. Timarua church.IIilmanBrox; AltredSt,,lenheim: G. Pare and Sons,Itd,HardySt,,Mack'0 EadioIta,76-77 KentTce Nelson_I. EellizeyneJellyman, Itd, New" Tly Davjgtrecsic~lcetricet SupplicB Unionmouth. I). A. Morriwon & (o, TVauganui;M, Ramgon, Wle gatanc: Frmers' Culon Trading (65 'Le1adio Fousc, Victoria Strect, Ham Puko:
Tckard W_ 3. Sinclair and

SzikGishorne.(icr, andCo"Kaitaia C,HWilbon Ltd,
New ZealandWholesaleAgents:
RADIO LIMITED

Wright' $Building, FortStreet; Auckland.
(Writotoanyoftheabovefrmsforpricesand

Particulars.


