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“This gambling itern nced not be large, and the
following example will show that 1t is not a serious
item to the butlder.

“l.et us assume that £1,000 of the mercase of

£2,500 on the cstimate of £10,000 (in the example
previously referred to) is due to increased prices of
materials. It will then be apparent that the actual
increase over cslimate was 41,500, or only 15 per
cent. A deduction from the agreed fee (£1,c0.
15 per cent. would lower it to £850—or 4100 more
than if the 41,000 had been included. The builder
therefore under this contract would only pay £100
of the £1,000 increase in prices.

“Inversely: 1f we consider that £500 of the saving
of £1,000 (rcferred to in the same example) is due
to a drop in prices of material, the actual saving
on cstimate would only amount to £s500, or 5 per
cent. A bonus of § per cent. on the fee of £1,00u
brings 1t up te 41,050, or £50 less than 1f the drop
in prices of materials had been neglected.

“The builder would 1n this case get £50 of the
£500 saving to which he in no way contributed.

“When making up his original estimate the con-
tractor can allow for any immediate rise in prices
le knows to be inevitable, and therefore any load-
ing of the fee would be a very small amount.
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“Should a contractor have such an crganisation
that he is able to purchase or produce materials
below current market rates, he has the same advan-
tage over his competitors as he wouid have under
any other form of tendering and, owing to the con-
tract element, cmployers find that they can get more
work out of the men than 1s possible under 10 per
cent. work.

“A feature of this system of special interest (par-
ticularly to builders with small capital) is that under
it the builder cannetl lose any of his capital.

“His loss will be a reduction of his cstimated
earnings, 1o lose the whole of which the cost, in-
cluding maintenance, would require to be double his
cstimate a very rémole possibilify.

“The system lends itself to co-operative contract-
g by a group of working partners tendering in the
name of onc of them, as all but he may draw full
award pay, which is charged with any other labour
to the job and regularly pard by the owner accerd-
Ing to previous agreement as to periods of payment.

“The present advantages of the system will be
increased when conditions beceme stable, and 1 be-
licve thag, once the builders become accustomed to
it and realise the benefils to all concerned, 1t will
permanently supplant the old tender svstem.”
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