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Mr J. Keir (Christehureh} said that Australia
might retaliate against the duty by placing a duty
on her hardwoods used in New Zealand.  There
wis 1o New Zeuland timber suitable for ase in im-
plement wanufacturing, and that indnstry in New
Zealand relied upon Australian supplies.

Mr Harhutt, in reply, said the quantity of timher
asecd by implement makers in New Zealand was nor
great. The hest poliey, perhaps, was absolutely to
prohibit the export of timber ‘

Mr W. Stevenson (Dunvedin), said that hard-
woods eould be imported from Awerica it Australia
ceased to export to New Zealand.

The motion was earried.

New Zealand Kauri Timber Industry.

The Kaqri Timber Co, Ltd.

At the time of the inception of the Kauri Timbor
Company, Linited, in 1868, the timber trade in New
Zealand was almost in o state of collapse. The
firms and companies then earrying on husiness were
in a very had way, and a suggestion to velieve them
of their responsibilities by forming a large company
1o take over their mills and hush holdings was wel-
camed,  The diffienlty lay in dnding within New
Zealand sufficient ecapital to finance the scheme.
AMoney was tight, and it was impossible to raise the
neessary eapital within the Colony. The only al-
ternative was Tor the promoters to go farther afictd.

Eventually the Kauri Timber Company was form-
ed it Melbourne, Vietoria, with a nominal eapital
of £1,200,000 in 60C,000 shaves of £2 each, Of this
eapital, £750,000 was paid up. The eash (£720,000)
{o make the purchases was brought in sovercigns
fron Melbourne to Auckland, and materially assisi-
e in relieving the finaneial stress under whieh the
community was then suffering.

The number of wmills faken over wax 27, hut some
of them were found to be in sueh a dilapidated
condition or out of dafe, that they were then, or
shortly afterwards, abandoned. Fov many years
the experience of the direclors and shaveholders
was an unenviable one, and, olthough the bushes
which had heen purchased were treated as a wasting
assef, no profit was made, T 1890 a call of 2/- per
share was made on the eontributing shaves, bring-
Aing the paid-up eapital te £795,000.

Large suins of money were spent in opening up
new nwrkets, but it is a difficult and costiy matter
to introduce a new timber in markets where it s
unknown to architeets and huilders, and much of
the enterprise of the Company was thrown away.
Things went Trom bad to worse, until m 1898 it was
determined to face the position and provide for the
loss of capital by writing down the shaves to the
extent of 7/- cach, reducing the capital to the pre-
sent figure, £585,000. At last, in 1878, a dividend
of 24 per cent. was declared, and from that year
on the position of the Cowpany slowly improved,

Through all the bad times the orviginal shave-
holders held to their shaves with a tenacity whieh
certainly left pothing to be desived in their grit,
tlieir optimism, and their faith in the directors of
the Company.

Sinee those bad old days new and  improved
methods have been adopted in the working of the
hushes, new wills with ap-to-date mashinery have
been established, old and ohsolete plant ahandoned,
new settlemenis have sprine up arvound the miils
in eounlry where money was previousiy unknown,
and seitlers had difficuliy in kecping soud and hedy
together,

In more rvecent yvears the Company stock has
come to ha a paving nvestment, buf, nevertheless,
throughout the thiviy vears it has heen in existenee
the aperceate return 1o the shaveholders has heen
just a little over three per cent. per ainninn, showine
a mueh smaller veturn than eonld hinve been secnred
from gilt-edged seenrities involving none of the
risk or anxiety mseparabie from the carryme on of
an indusirial undertaking.

The nuwmber of wen in the diveet cnploy of the
Company and their inonediate dependents just be-
fore the war was close upon 2,000 The average
antount of wages paid during the Tast ten rears has
been over £150,600 per anunin, hesides the payment
to bush eoufractors ana theiv employees, amounting
Lo ahout £100,000 & year.  The war conditionsg huve
heen a very severe handieap to the Wauri Timber
Company. T the local trade eottage hudlding has
practieally eeased, aud ondy very essential enter-
prises, such as the building of freezing works, coo
stores, ete, produce any local demand for tiviber,
The absence of shipping space has almost eow-
pletely stopped the export trade.  All supplics, such
a8 log haulers, wire ropes, 1rails, locowmotives, and
other neeessary plant have enormously insreased in
price, and even at the mereased price wre almost
unabtainable.  Thea comes the shortage of skilled
labour, particularly in the bushes. Fverr man it
Tor bush work may be saild 1o be fit for the front,
and, to their eredit, be 1t said, a very lavge propor-
tion of them volunterred at the beginning ol the war
so thar now the miiline operations are Hmited in
their seope by the shortage of log timber supplies,

In spite of all the difficultics with which it was
taced, the Kami Thnber Cowpany, Limited, in-
augurated what is probably one of the most gen-
crous sehemes adopted by an industrial concerir in
the Drominion for the assistance ol their employvers
who voluntarily enlisted for active serviee, In all
cases the nmilitary pay of the soldier is made up 10
the civilian rate of pay Deing esrned by him af
the time of his going into camp.  In reckoning the
military pay, the separation allowanee made by the
(fovernment In respeet of wives and ehildren an |
widowed nothers of soldiers are disregarded, so
that the soldier reecives the allowanees made unde
these heads in addition’ to his full eivilian rate of
pay.  The cost to the Company of this splendicdly
sympathetie treatment of employees s over £3,000
per aununt,



