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“In the inevitable reform before us, we have a
right to elaim the support of the Clovernment. Tt
is useless for them to say that the Trades Hallg are
opposed to it. Let them be oppoesed. Every time
they withstand an effort whieh is made with the
object of hrinping the two contracting parties to-
gether in the interest of the peace and security of
this community, thex ave puttine a nail in their eof-
fin, and now we shall be putting a nail in our own
coffin if we are prepaved to allow these men to long-
er pretend that they represent the workers. They
no more represent them than does the Kaiser, The
time is eminently ripe fur dealing with this prob-
lem, and I hope that the Government will do some-
thing upan the lines that 1 have suggested .*’

Industrial Unrest

In an excellent artiele upon the ahove subjeet the
Sydney “Morning Herald,”” in a recent issue again
points out some of the fallacies underlying the doe-
trines preached hyv the extremists among the
Labour leaders of the Commonwealth,

Here again is found an advaeaey in favour of the
practical adoption of the ideas embodied in the
report of the British Whitley Committee.

In theecurse of the article, the “Herald’' says:—

“The aim of all Labaur agitation is better condi-
tions of living. [t is a truism that better conditicns
can be wchieved only by greater production. If
production is limiter the worker suffers. e max
helieve that if he receives a higher wage in the
meney count, he will be able (o buy move of that
production than before, but he finds it is a vain hope,
hecause the production being the same and the
cost higher, a higher price must he charged for the
product, i order that the otner facturs of produe-
tion, organisation and eapital, may obtain their
wages.  There has bheen sowme advoeacy of all
shaving  in the  produet  ulike, but that
may he dismissed as chimerienl. The engineers
would Te the frst to disimiss such a proposition.
While wmen are eomstituted unequal in talents and
in energy there will be inequality in remuneration.
Tt will be looked fur even in the most pronounced
Labour ecoteries,  'Fhe Lahour leaders have out-
standing talents In one direction, and they aspire
to positions and ‘remuneration above those of their
fellows not so fortunately pifted.  Their aspiration
lies in the divection of Parliament and its emwolu-
ments.  Others gifted not with speech hut with
foresight and powers of organisation hecowe
managers and emplovers themselves.

“That Lubour does not favour increased produc-
tion is due to the faet that Lahour does not believe
that auy of the inerecuse would accrue to itselt,
Therein lies the problem.  Mow, if there is inereased
production, shall Laobour he given its share and
the other factors of production their share? Tt
can only be done by greater mutual confidence,
not by fights in the law court, which is really what
the arbitration scheme at present amounts to, nor

by one party determining what the division shall
be, hut by bhoth meeting in eouneil, studying the
foots, and seeking on those faels an agreement.
The schenme would be on the lines of the Whitley
Report, presented to fhe British Parlianient.  We
have arrived at a stage when the worker asx well
as the employer should have a voice in the manage-
ment of industry. The worker is as miuch eoncern.
ed with industry as the employer. Tt is the liveli-
hood of the worker; he lives in the workshop for
practically one-third of his working life. He knows
what steps could he taken to improve the amenities
of his life there, and he should have some means,
some mouthpiece by which he may give utterance
to his suggestions for that improventent, At present
antagonism is the most marked feature in the rela-
tions hetween employer and workman. Kaeh he-
lieves his interests to be diametrieally opposed to
the other. Yet in veality it is not so. Tf one suf-
fers the other is hound to suffer too. A hadly-con-
structed workshop, cheap though its construction
may have heen, entails loss of energy, and no mat-
ter how hard a foreman may drive the wmen, produe-
tion will not he up to the average. For that cheap-
ness of construetion hoth emplover and worker suf-
fer, since the profits are low and employment is
probably net eonstant. If it were found that by
wmutual discussion an improvement in workshep con-
ditions could be brought about, the way would he
open to diseuss an inerease in production, with a
conseruent increase in wages when the increased
production had acerued. Who will be the first to
make this experiment?  That a Governuient De-
partment. should he the first to move in thar direc-
tion would he particularly appropriate, sincs the
suggestions of the Whitley Report have had the
strong approval of Qovernment authorities. Though
Government Departments are more conservative in
these matters than private employers, there are no
strong reasons why the leaders of the trammway
workers, not the nen who do the talking, but the
men who know, shonld not he eonsulted to ascer-
tain what are the diffieulties of the working eond-
tions, and whether there could 1ot be amelioration
without extravaganee. Of this fact we may be sure
that if the community is divided by hitterness he-
tween emplovers and workers, Australia will o
longer be a paradise of the workers, as it has heen
termed. Other countries will produce cheaper than
we ean, and real wages and real profits, which ave
the commordities whieh money, wages, and money
profits purchase, will fall.”

The Housing Problem,

{["'rom the New Zealand ““Times,’’ 20/12/18),

NSir,—There seems to be an crroneous lnpression
that the increased priee of sawn timber is respou-
sible for the present high cost of houses.  As o nat-
ter of fact sawn timber is quite a minor cost of a
building. ‘

The (iovernment has appreciated the faet that
the cost of houses is comparatively high and an




