i

It would be advisable to carry to resarve a part
of the dividend payable on the welfare shares, so that
in course of time the holders of these shares, ie., all
the employees, would gradually also become part
owners of the capital on which they would draw the
interest and risk rate.

The division of the welfare shares need not of
course necessarily he in the proportion stated in the
example, but this weuld be a detail for the ewner and
the employees to mutually agree on belore enfering
info the sélreme.  For instance, an owner wight
stipulate that e, heing the founder, should be entitled
to half or avy large proportion of the welfare shaves
s0 leng as he was an active worker in the husiness.
and it is quite posgible that this might he an equitalle
arrangement that the employees would agree to.

The welfare shares could alsn be used to make
the schemwe ce-operative, as it would he quite possible
to distribute the shaves to enstomers on the hasis of
their purchases over a given perind.

Provision would also ave te he made for em-
ployvees Teaving cr heing disehareed, hut these and
many other essential details would have to he thonght
ont hyv the parties concernad.

The prineipal features of the scheme ontlined
arve, firstTv, that the wage of ecapital would he fixed
sthjeet to certain fluetuating eonditions. secondlv,
that the division of the profit after payving the waae
nf capital wonld be on a vareiably hasis, and thirdly.
it wonld do away with the suspicion fhat eapital was
getting wmore than ifs shave of the prefit, ;wul thus
tend to a more harmonious working of capital and
lahanr.

TI. VALDER, .

[Alr. Valder invites constructive eriticism of the
abheve paper. hut desires that™ all remarks be sum-
marised fo save fime and enable him tn neake a eouelae
replv.

W. T IRVINT, Secretarvy.

—_— e

The West Coast Accounting System.

The West Coast Lumhermen’s Association uni-
form cost aceounting systein which has  heen in
course of puweparation for three or four months, is
completed and the prospectus is being distributed
among the milis, The prospeetus covers 220 pages of
a neatty hound hoolk and ineludes 24 full-page dia-
grams showing the type of blank forms. It con-
tains instruetions for the use of every form: it pro-
vides for the entry of every possible form of trans-
action. . ‘

The system sefs up logging as a1 distinet opera-
tion. Each mill, whether i cuts its own logs or
buys them in the open market, is expected to handle
the logging end of its operation 25 a separate unit,
capahle of earning an independent profit. Thus it
will he possitie to sogregute the profits and losses
heiween the logging end of the husiness and the
milling end. .

Underweight returns are treated separately from
the returns on f.oh. sales. Shipping is earvied as
an item ol cosi independent of manufaeturing, In-
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terest and diseount
to eapital account
dacecount.

The system provides for the Tollowing major elasst-
fication of neeounts: Assels, liabilities, capital,
revenue, purchases, controls, which latier item in-
chudes luhour, supplies, expenses and repairs. .

Tise of this system will enable the average mill
office to dispense with a lot of umnecossary  hooks
and hookkeeping;  even the largest operation ean
Landle all its aceounts in two or three hooks.

With this system in general use the members of
the Wesi Coast Lumbermen’s Association will know
exaetly what their costs ave, per unil, and can regu-
late theiv merchandising so that it will not be pos-
sible to xell below cost of produetion, and, in case
of an upward swing on a rising markel, so that
luinber will not he the last of the staple eommodi-
ties to advanee.

It will he casy, under this syvstem, for any opera-
tion to determine its correet profits for, the pur
pose of making ineowme fax and excess profits tax
paynrenits.  Aw all forms to be used in operating the
system will he uniform for all the mills, the as-
soetation proposes 1o lay inastere of blank sup-
plies imd to furnish them to the mills.

are to be changed or eredited
rather than to the operating

Extract from Report of Parliamentary
Industries Committee on Forestry.

The vommittes makes the Following recommenda-
tions on lorestry . —

(13 That there shall he established a Department
of Forestry, which will be separate from and not
subsidiary to auy othar Department of State, and that
it shall he the dnty of thal Departiment to determine
what Tands shall he permanently set aside as forest
reserves: also that provision he made ensuring eon-
tinnity and permanency of poliey For delisite periods
of veavs as hag been doue in New Soutl: Wales.

(2) That at the carliest moment a seientificallv
trained expert shall he appointed as ('hief ovester;
that one of his first duiiey shall he to determine for
the whole of New Zealand what Crown londs, whether
bush o1 open Tand, shall be set apart for forest
reserves: and, further, where neeessary and in is-
friets where insufficient Crown lands ave available,
he shall recemend the vesnmption of arcas of pri-
vale land fer the abeve parpose. Land ohee reserved
for forest prposes shall be inalienable for any other
purpese, exeept by Aet of Pardiament. The commitiee
recogniges thet enee the Feregter ig appointed other
veforns will Tollow. ineluding the arganisation of the
Department.

{3) That immediafe steps he taken 1o bring ahout
a great spesding-up in the planting of qnick-growing
exnlic trees, especiallv those suitable for hutter boxes,
cheege erales. and firuit and other packing cases.
Wherever practicable these frees should he planted
near consuming centres.

(1) Owing fo 1he diversity of oninion that oxists
as to the rafe of growtlt of our native trees, it is



