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A Treatise on Pre-War and Present-Day
Figures.
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fCnnchieded from Gelolier ixsie !,

Forestry Department and Logging
Operations.

This departmental enst should be taken out under
separate heads as follows :—-

Falling, Cross-cutting and Hauling—Delivery per
Loeo to All—TUpkeep of Tram—Cross-cutting on
Ml Skids—23anagement, Aectual wages paid should
he alloeated to eaelh seetion of the work aud cost per
100 shown,

As fo pro-war eosts in this department: We have
talen May, 1914, and AMay, 1915, as the comparisen
vears and we find that wages paid eompaved ax
under:—

114 L91=
4 Crossentrors were paid il 15
Ropomen (Hiualing) 1 167
Hauler Drivers .. L - 15
Leca. Dirivers .. .. . 12/- 14/
Slidmen 11/ 15.-
Tram Navvy . .. . 10:- . L4/-
Manugement .. e .. Ll .. ks

Avernge nerease 33 per eent,

When the eost per 100 on aceount of wages is
knowr, It is necessary to take in GEAR PUR-
CHASED, ineluding suceh items as saws, wire ropes,
blacksmith's repairs to Dlocks, hauler, and hush
trueks, wire nails (where wood tram is used) and
other such charges  We find inercases in prineipal
lines of hardware are.—

U
2 P foot
GO0 per ewl, ..

141

406 per foot
300 ewt. lalso noted
WP Lo B00 . per ewtl]

600 cwt.

Crosseut Saws
Wire Hopes
Wire Nails 15i ewt,

We have ot taken in STEEL RAILS, as this is
nearly always @ capitalisation eharge,  but where
any need replaciing the eost Is £8 in 1914, as against
£25 in 1918, an inerease of over 200 per eent.

To allocate to any one wonth the cost of grar as
above, an average of the prior 12 months cost
shioald be taken,

Sonie companies debit thelr monthly cost aecount
with esch month’s purchase irrespective of whether
it s a heavy wonth or not, and they then take the
average of thelr six or twelve months” eosts.

This 1o our view is not right, as the miller has to
walt six. months befere he kuows just where he is;
whereas it he takes the average of the prior tweive
vioiiths lie gels very near the wark rizht off

The eost of gear Is a most huportant one and
every means must be taken to ascertain that all
charges are in, as often it will be found that the
upkeep of hush plant will vnn into half the wages
cost.

_ N BUILDING PROGRESS o

Milling and Yarding.

The separate heads here ave :—Milling—Yarding
—Planine—ITandling  hrders Out—Cost of Cear
Used in Upkeep of Ml feireular saws, hells, wire
ropes for winehes and earrviages, files, machinery, ve-
pairvs, eted. Here a divergence of apinion arises.

Should we take our basis tally as a eredit fo wages
of planers and cost of handling outwards?  Some
wills talke their basis right through the cost. We
contend that the head naehinist shonld take a daily
tally of timber run throngh his machines to base his
cost on, and that the handiing outwards eost should
be based on the actual sales,

The increased wages cost in this department is:

id

14018
Fewd Breaking Down .. 116 . 15
DPacific Tever . .. ‘. 12 .. 16:6
Pueitic Carriauge - . 14—
Head Dench 14 .. Lti—
Tail Puerich 127- . 14-
Poagine Dreiver 11 15i-
Slabs 1013 1270
Aachinist . .. . 15~ .. 16:0
Tail-rit Manclsines . . o= L Ri-
Head Ordermuan 14/ 153, —
Staclkiors . . .. 1040 1206
Managoenent . ‘- .. £20 £25

Mverage nereaso wages B Pt cent,
ITardware cosbs compare ;—
1014 1ls

Wite Ropes o0 657 cwe, S0 Lo A00 rwt.
Cirenlar Saws, $2iu. &3 5/ SRR

Beleing - -Increase 100 per cont.,

IFiles IRIRIIPR L dox,
Otls—Tnerease 25 e ettt on contraets np te 500, nowd
Ly Tron Stecl 15 - vt B nw.

Loading.

We now come to the last departurent ol eost ant
abmost every il has different methods ot loading
vuf to thelr custorers,  In owr eise Trom the yard to
the battened truck we do this work hy contraet at
per 100 feet actuual measure and our cost is sim-
plified, but i other cases where Government wag-
sons ate run to the yard by siding or where tinmiber
lias to he otherwise handled, the wages of orderman
aned Tonders unist he kept separate,

This brings us to the total eost per 100 feet of
sawil tinther loaded into Government waggons, and
it is recommmended that each moenth’s cost he com-
pared and the eomparison shewn i drawing up the
statement. There 18 not 8¢ mueh in the making up of
1 cost gesount as there is in using a wethod of hook-
keeping wherehy the figures we so urgently need are
easily obtained and files easily serutinised.

Standing Charges.
Thexe should be kept separate 'rom the milling
coasis, and Iif the cost per mouth ol iderest, depreeia-
tions sularies, rates, travelling expenses, discounts,



