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The Obserations of a Draughtsman

By Filupo Brune¢lleschi in “ The Brickbuilder’*

C o ied Feeor dune fssne )

It iy aun undeniable faer that a contended drafts-
man will produce ore work and better work thau
one who thinks be is justificd in fnding fault with
the eondifors nder whielh he is coployed. 3
Smith’s wen might have been divided inte two
general elasses-—the older men, men of cight or fen
vears' expericinee or moere, and the vounger fellows,
hoys of eighteen or twenty, still o their student
days. That these veunger drefismen should he
aiven every opportunity to develop their talents was
perfeetly Tair, and the more experieneed men were
always ready 1o help them with adviee and eritieism,
hut sometines we thought that the (hing was heing
carricd to extremes.  The erisis came when one of
the best wen we had gave netice thai he intended to
Teave, The Governor asked tlie reasen For his sudden
deparinre, and ihe reply was, 1 bave spent fifteen
vears learning to be a designer and 171 be hanged
hefore 11 waste my fime tracing foundation plans
while the office oy does (he desioning”” [t wav
sound like o ease of fujured pride, but we all foli
that the ean was  Justified: even the offiece hov
destancr agreod with ns—Te had heen given a task
hevond Tis ability and he konew it 1 was sieply
an example of the factless wethod we had of assien-
ing worl, and it resulted in the Tass of a valuable
man,

Fvery offiece suffers from the failwee of some of
its deaftsmen to appreeiate the frue value of their
work.  There ix alwayvs the deafisman whe omifs
siruetural details whenever possible on the suppesi-
tion that the builder will kuwow better than he does
how to huild then, Then there is ilie fellow whese
ambition to produee a beautifl drawing so alisorbs
his attention that he loses sight of the Faet that he is
doing a detail for the sole wse of » few workmen
and not for exhibition purposes,

T recently saw a drawing made by just 1his sort
of draftsinan. Tt was a threcoauarier ineh seale
detail of an entrance to a public huildive,  The
man had aetually deasen nrore than 080 ndividual
bricks!  What a wouderful exhibition of human
paticnee and perseveranee- hut where was 1he head
dralfismanwhile the artist was thos amuasing hinwsel{?

From v experienee in Arving 1o analvze the
leakaee of time and enerex in M Soath's offiee, T
ane inclined to believe that more time is wasted in
the malking of details than v anv other wav, The
Governor Trequently eritisized s for onre methods,
of making scale detailse, “DBemember,” he would
warin us, “vau arve makine that dvawine for the
metal waorker: don™ waste {ime shawine woad, and
plaster, and marble trim?? We Tistensd and oheved.
but we sametimes Felt fhat his eritieism was not well
Tounded.  One earcfully drmwvn sheet showing all
materials in Aheir eorveet welations 1o eaeh other
would have heen of mare value fo ihe contracior
than half a dozen senarnde dreawines and would have
saved much of our time, What we were making was
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really a series of shop drawings whielh the sub-
contraelors sooner or later made over in their own
Wl

The Governor seldom eoneerned himselt with the
interests of his men owtside of office hours.  The
more ambitions of the vounger fellows spent their
evenings in the atelicrs, and were cheerfully granted
the use of the office library to ald them, M Smith
didn’t take the siand fhat a few avehiteets have
taken, that a draftsman eannot work in an office
during the day and study evenings without negleet-
ing one or the other—-or hoth,  Atelier training was
encowraeed as somcthing of material Tenefit 10 the
office. T wmivht co into nwumerons cther topies: the
wav in which the head draftsman and the snecili-
cation writer worked in utier independence of cach
other, a state of affairs which resulted in numerous
diserepancies in plans, neeessifaling crasures and
entrections; the Governor’s habit of demanding the
drawings on a given date and then isnoring ithem
for a weele or more, until we Tearned to diseount
his demands so that when Tie veally wanted a draw-
ing on time he had diffienlty in ectting it: and
White’s eustom of permittine a draftsman {o dn
shoet after sheet of omamental detail as he pleased,
and then Blue peneilling 1he entire lot, changing
motldines in their entirety until the draftsman in
disgust. wag prone to tear up his work and start
anow, whereas five minutes eriticism at the right
time would have saved time and money.

I have wondered sometimes to what extent these
nnToriunate conditions exist in other offices. Smith’s
is not the only offiee that is losing money v mis-
manazement, A well known arcehiteet has said that
the ideal office is that i whieh thers ave no drafts-
men s he mav be vight, But erantine that drafstmen
are sometimes negessary evils, the ereatest nos«ble
efficicney ean he attained onlv when the drafting
roont ig rnder the supervision of one capable head
man, and, i T mav add ane more eondition, when
the arvehiteet himself is in suificlenils intimate toneh
with his office 10 know whether or not his ideas are
beine pronerly eavried out: whether, in short, his
Tieutenanis are effieiont direetors.

T ask the arehiteets who have heen natient enough
1o read this artiele through to the end net to brand
it perely a published arievanee of a diseruntled
dralftsman s T have 1vied 1o make it a fair eriticism
from the standpoint of the emplovee, Tf onlv a few
of 1the veaders stop o ask {hemselves whether the
eriticisms entmerated in this paper sirike home T
shall consider my attempi Justified.

.

Tt seems almost superflious 1o ohserve that an
avehiteet eannot aspire to superiority in his pro-
fession without having travelled: for it must he
ohvions that an art founded upon reasoning and muel
alservation 1 not to be Tearnt without it : books eannot
avail, deserindions. even deawines or prints are bat
weak gubstitutes of pealities, and an artist wha ron-
stantly inlahifs fhe same place. converses with the
some  neaple, and bas the same obieets  alwavs
obtruding on his view, wust neeessarily have very
eomfined notions, few ideas, and many pretudices - —
St Wilkimn heonbors, “(Trealize on Ciedl Archi-
fecture)’”’



