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youths ¢annot be controlled in the matter of the speed
limits.  **Cheap” driving has been a dear experiment
for the Departinent in eonnection with tires and up-
keep, U Cheap ™ driving will make a bad investuient
el the best motor vehiele on 1le road.  Money is
saved by care in starting, braking, and gear-changing,
but experience and diseretion have to be paid for,

Closely allied with the minimum wage
guestion s the problent of indusbrial
efficiency. Where the minimum wage
becomes in practice the mininnnm, go-stow ™ methods
are  adopted by employees.  This  farnishes  ihe
oppoucnts of the New Zealand arbitvation svsienr with
a text for thely ertticisms, though they wppear 1o
ignore the fuel that the systent is elastic; aned neludes
a recognition of piceework.  Ilere again, we conld
nuagine the evitie deelaring that there arve dilferences
i the way jobs are turned out. Our veply fo this
s, Give the least competent the minimum plece-
werk vate, aud recoguise the superior work of others
by & higher wage than the minmum,™ As a rule,
the  trade unionist s against  piecework.  The
Vietorian Minister of Agricultive, My, Hagelthorn,
who bhas for soime tinie past been instruwmental in
arranging for leetires on industrial efficieney, Iately
organised a series of conferences to diseuss the question
of piece payment in trades.  [n hig vecent veport on
some of the effeets of labowr legislation, the seeretury
for Labour (My, II. AL Muorphy) recommended the
adoption of universal profitsharing amd picee pay-
ment i all frades in order 1o provide an indueeinent
to honest endeavonnr, mud a fairer general form of
reward. At the invitation of Xr. ITagelthorn, about 20
emplovees engaged in factories where piecework s in
operation recently agreed fo discuss the question of
time payment, and assembled one evening 1o hear an
address by Professor . B, Kennedy, of the United
States, adl to discuss with him and the Minister the
question of piceework or honus work versus day labour,
At the meeting, general approval was given 1o the
pieeework svsteny, hut apprehiension was expressed lest
unserupulous  emplovers might ent  rates when
emplovees heemne expert. It was pointed out, how-
ever, that labour was now so well ovganised that no
diffienlty should he experienced in arranging a
schedule of rates for piecework which would be satis-
factory to both employer and emplovee.

Industrial
Efficiency

Professor Kennedy, in one of his leetures,

111
P;(c:::uct put the whole problem of the minimum
Hours"  Wage and p}cec&vgrk mto a few crisp,
thought stimulating sentences. ‘1T
wish to Impress on every wman's wmind.”"  suid

Professor Kennedy, in his address, “that what wages
are paid for is product, not hours.  Some nen will
tell you that a man s worth so much per hour.
There is no such thing as a man’s worth per hour. We
cannot sell hours, therefore we canmot buy them.  We
can only sell produet. therefore, we can only pay for
that whiech produces produet in proportion te that
value produeced. Tt is foolish to think that one
man’s time is worth as much as another’s who may
produce twice as mueh, and no legislation or argan-

Isation can make it so.  Any atlempt in this direction
Is to put a premiun on laziness and inefficieney, which
wotdd shortly aet as a boomerang. No' nation,
business, ov individual, can long exisi and maintain
Us relative position among others which ey to set
aside e universal law of the “swevival of 1he fiftest.
By this U do not mean the law of the beast, the
survival of the physieally Bt, bat 1he Jaw of man, 1he
best combinadion of the mentally, movally, l'lll\'sj("}I”\'
il efficiently St ' l

Rapidly the obd systeny of = hinding

Apprentice- o . -
ship System down™ a lad 1o |l-n|'11_ atrade iy crasing
Failing to atlract  the  visiug  generation.

. Apprentices” wages have inercased,
Lut the biggest ohstacle to getting boys into a trade
1s the desire of parents 1o see them engaged in some
“elean-handed™ oceupation. on the clerieal side.  'We
cannot all be professionals and brain-workers. Thongh
the maehine has diminished the neeessity for manual
work, this is still the greatest field for the cupley-
ment of Iabour, and it becomes an cconomie problom
of grave Import if the supply of tradesien is
cut off.  Training is needed to make a *“tradesman,”’
but this takes time whieh parvents’ ave loth to give.
They prefer, oftentinies, to place their boys inte an
ceeupation which pays high wages to voung people,
but runs them into a dead-end—"thus far, and no
Burther, as the job is not worth it!™  Ave. W, H,
Bennett of Wellington dealt with this subject af the
conferenee of the New Zoaland Bnilders and {on-
tranctors Federation.  Tnoa paper full of helpful
suggestions, he net the position with frank reeog-
nition of 1he need fo make apprenticeship more
altractive, and he placed his finger on the weak spot
of owr technieal edueation system when wreing that
time off from work shonld e allowed apprentices
who attend the technieal elasses. A vonth who works
conscientiously all day is not usually in the proper
frame of mind to fully henefit Trom teehnieal vdueation
in the evening, when he is fagped.  There is a ten-
deney, too, among the more serions minded hoys—tliey
are rare, we admit—to neglect athleties if their even-
ings can be filled by study.  To strike the right
balanee between Doth is the point at which the en-
lightened parent comes in.  As for the dvead that
mnannal toil repels bovs, we are optimistic enongh to
believe that this is but & passing phase. When
parents recognise that the clerical classes ave, as a
whole, much worse off exeept in dress and appearance
than the well-proteeted and well organised manual
worker, they will hesitate to place their children in a
sphere whieh, exeept to the very ablest, presents a
poor outlook,  An able boy placed in a manual calling,
will win prominence and reward quicker than if he
starts at a ledger or the typewriter.  The industrial
ficld is wide, and the opportunities numerous for those
who ean grasp them.

Sarjeant Our desire to publish the details of this
Art Gallery  competition ag quickly as the informa-
Competition, {ion was available for publication is

responsible for the late publication of this issue. We
much regret the delay, but trust our readers will agree
wibth us that it was worth waiting for,



