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machinery has often been adopted with advantage. Tn
Catholic Italy we have a capital exawple of co-opera-
tive socicties, renling even tle Tand, not o speak of
the machinery, axen, and otensils owned in commnn,
Nay, the havvesl is aflen sold in advines to co-opera-
tive societies in 1he vicinily.  Also in America, one
learns with survprise that the products ca-operalively
bought and seld by the farmers reached the sum of
£340,000 1 the year 1915,

In the frish Mawthiy for November, 1917, Mr.
Cruise O'Brien gives us a valuable illustration of what
results froem wise co-oporation.  Ile is deseribing a
co-operalive creanery.  “Here {as in the co-operative
store) we have the same rule as {o open membership,
although it would be much more profitable for the
members of the creamery to close their share list when
they were strong encugh : and although. indeed, it often
involves a certain sacrifice on {leir part to keep their

membership open 1o nowecamers at a time whon the

oviginal memhbers have borne {he heat and burden of
the day. [Tere also we have a rule limiting the amount
of shares which the member may nold, and alse the
interest which he niay veceive on his share capital.
Every member is paid Tor his milk at regular mtervals,
usually each month, and = given, o besin with, a
price less than the value it will ultinadely feteh as o
manufactured wrticte, The differenes i vidue is made
tp at the end of the vear, reprreseits what bs caljed
a dividend, a< 0 {he case gl the coaperalive ciore,
bt wliad g restly the defopred payient o qust as ovg tlhe
co-operative store (he socalled dividend i realiy a
SAvVINg. ["Ei}.all‘\', {he o (:J]’\‘r'-‘lfi\"'l‘\' OrTH ] pradieey
1 his ercamery peovides foe a botins fo lis erployees,
just as the co-aperatively orcavived consniner o his
store. ™

tere vou have delailed  (he very ddealisim of
Lrotherhood.  No doubt Itlie ald things e, it niey
have its faults and shorteoming vet il comes very nich
to thie genuine Christiog Spir, ’

But now comes 1he erucial gquestion of all.  (an
the priacticalnlity of Co-aperiation be rhawn in (e eoee
ol the ownership of tndastvies ' Dy Rvan 1istribiive
Sustice, poo323y jiats the diflienlty as clearly as ean Lo,
when he deals with wiai e enlls 1he “hevieet T Forig
of productive co-cnevation, which he defines as the
ferie “in whish all 1l workers envaeed 1oa coneorn

own all the shave capltal, conirol e Ctire manage-

ment, and receive the whole of §le wases, profits, and
taterest.”" AMudine pre i conditions, e wys-

I this fickd the failige. have  Deen piaeh grere
numerous atd CORSpPLICNOE g 4 he SHCCUSRES,
store works at Ooise, Fraaee, i< the only Lmporant
enterprise of this Lkind thal . HOW 3 existenee. (read
Britain  has  soveral eslablishients i which  (he
workers awn g el of the capital, Lot dpparently
natte 1 which they ara 1he sole proprictors and nyage-
agers. The labor soviclion™ of i

Codin's

v, consisting nest Iy
~ A

of dipvers, pusons HETH beicklners, g aperatively
enter into contracts Tor (e performgnes of proabile
worlis, and sluee in (he proitt s o) e underiakinge i
addion ig (L Wit i the oy :';i]-ii:ni 1 hat Il‘}lf“\'
providde consivs oy celpariiveby .‘-“rl,lh' ansd im'xpvrl‘
sive toalss Thie raae s cernl and other conital ik par
nslred b ihe pritl ;zlli!lr-l'il_\' whied :i\'lvh the con-
[IRITS DR S VN P e sy o 2aE 0y

B Byan feelile adinits M Ehe eletactos siand.
e hefgre idiviclinal Cosoperilion o wnel s opisks to b
tnenrved, Gesd o mueh catital and very able directive
talent, e oy spera e Whit Lo leen done on
the land can gradudly come (o Le done in the clitios,
though often svalnst opegler drawhacks,  The prac-
tical workings of vuceh o co-apieral |
descrilyed 1.

‘

(5]
Crodse O Brten e, A
who ave, wyv, bootmukor,
operative sociely in

enterprise are thus
nitiber of peapie,
Torm themselves into a co-
arider fo carry on their work. The
people wlho actanily malke the boots are the owners
ol the socict y, ’{'hf-._\' elost {heir conmilice frem among
Lliemselves ; they pravida capital, and justead of, as
one mirht expect, taking all the profits for themselves,
they divide the profits between labor, capial, and
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uler have exactly the same
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features as we have noted in the other two types of
society which we have touched on (Le., the co-opera-
tive store and the co-operative creamery).”’

The first difliculty in the way of co-operative pro.
duction is the large capital required in many industries,
Yel it is a Fact that billions of dollars have heen
handled annually in the co-operative banks of a single
country.  According to a pamphlet issued by the In-
ternational Tostitute of Agriculture at Rome, the busj-
ness {ransacted by urban co-operative banks in Ger-
many in 1910, reached the large sum of £746,190.
Yet there existed, besides these banks, another rural
co-operative systemi. The former banks were managed
on strictly business lines, showing a completely de-
veloped organisation.

The second difficulty is co-operalive management.
llere we have the example of the Co-operative Whole-
sule Society of Manchester, whose sales annually, be-
fore the war, were L£30,000,000, and were increasiug
at the rate of a million pounds per annum. Few mer.
cantile establishmeuts in the world have ever run S0
large a husiness. Yet the society nevdr borrowed and
had money to lend. The Wholesale Hociety was built
up. by.means of members {rom the retail socreties in
a definite proportion, and the latter societies took oul,
eue share for each member valued £1. 1n reference
to nmnagement, we may quote the report regarding it
Arawn . seme years ago, by the United Miue Workers
of Asnevica: The business of the wholesale CO-0)eTiL-
tive societies is managed Iy 32 directors, elected Ly
the Jocal sovielios.  These directors wive ibeir entire
time, at a0 salarvy of 17060 dollars per anuum. 1t s
almost nathinkable for the average American busitiess
hin Lo consider a propesition of this kind: 32 men
comme up from the ranks of ordinary consumers hy
popidar  election, conduceling  au  enormons  bhusiness
more economically than the large establislinents of
trade In Bogland ., and giving their Lest efforts entirely
for the motive of venderine vood serviee nnd securing
a comforfable sulary, witl t(he honor thatl goes with a
public service efficiently performed. We should judye
frem what we learn {hat these direclors are more de-
voted to their busivess (han the urdimary business man.
Their efficieney cannot he challenged.™ :

These facis are uneommoniy interesting. Still with
all Uhis said | we cannot fail (o noelice the vast difference
biutween these enterprises, made up by creditors and
consners, and Ahe co-operative production as exem-
plitied in the self-governing  workshop,  Even uudor
co-operation 0l relieionus principles are set aside—one
cliss of workers iy possibly oppress another.  Yet
one pomi needs emphasising, 1% s this: Co-operative
production, thongh confronted with Jdifficulties which
have vendered its cuccess less certain than in other
co-aperative enterpriises, may m futare be carried on
mere auspiciously under wise Government aid and fore-
sichte A true religious spirit, snch as the Catholic
Chureh could infuse, wonld cevtainly Tead to success.
Proviessive faxation of incomes, limitation i the
Fitk i prvehasing of sharves, definite regulations re-
wirding the shares of those who o longer arve actively
encaved i theqr vespective industries, stability of
prives {g prevent the evils of excessjve competition, and
other similar methods, might yet make of Co-operation
the svstem which may hecowe the leading factor in social
reconstruetion,  Tn all probability it will co-exist with
other forms of ownership, both public and private, and
# more perfeet Government regalation.

But what must be ever Lorne in mind is that co-
operative production differs essentially from Socialisia
in every vespect. Tt i« based upon the private owner-
shiip al capital by all the workers, instead of depriving
them all alike of this benefit. 1t is purely constructive
in its nature, while Socialism is mainly destructive and
vevoluliomary. Tt is not dependent” on confiscation,
on political machination, or even upon the ballot, but
must obtain its recognition solely througl superior
efticiency and the rightful Government protection,
Where the Socialist promises, the Co-operator acts,
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