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R.S.A. Annual Conference.

INVERCARGILL DELECATE'S REPORT.

Mr Chairman and Gentlemen. — Iu sub-

mitting the report of the Annuai Confer

ence, held in Wellington at the end of last

month, I wish to stress the importance of

unity among returned soldiers when deal-

ing with all snbjects of interest and im

portance, both from a national standpoint
and from the standpoint of the returned

soldier.
'

There are many things that the Associa-

tion set itseif out to aceomplish in its early

days that have been brought to a success-

ful issue, and when reviewing the work

of the past year, one cannot help but real-

ise that at the back of it all, there has

been that unity and comradeship which

has built together one of the strongest

organisations', if not. the strongest organ-
isation that has ever existed in this coun-

try.
Our organisation is one that has a great
future before it, for there are questions of

vital importance that require careful con-

sideration, and shpuld in my opinion be

taken up by tbe men who have helped to

make and keep our country what it is.

Before actually touching upon the work

done by Conference, I wish to refer to a

distriet meeting, which was held in Dun

edin, on 26th May. At this meeting

a proposal was submitted to dispense with

the services of the Distriet Qrganiser, and

to appoint a part-time secretary, at a re-

taining fee of £250 per annum,
to attend

to all the secretarial work in connection

with the distriet. This proposal was

eminently premature, as it would have

been decidedly unwise to have made any

alteration to the internal organisation of

the distriet scheme until after the Confer

ence, as then the distriet would be perfect-

ly safe in re-arranging its internal organi

sation to fit in with whatever scheme was

devised and approved of., by the Confer

ence.

This matter then was left over until a

future date, when it is hoped that the

whole scheme of distriet organisation will

be thoroughly revised and the best possible

methods of organisation adopted.

The Annuai Conference opened on the

29th May, 1920, there being present
be-

tween 60 and 70 delegates from the whole

of New Zealand.

In the early stages of the Conference the

Dominion Executive was empowered to ap

point those of its members,
who were best

fitted, to deal with each partieular
sub-

ject to form the nucleus of
the different

committees, and lafcer in the day, open

Conference appointe-d the remaining mem

bers to build up committees to deal with

pensions, pay and allowances, medical,

land, repatriation, organisation, finance

and "Quick March," and for the sake of

brevity, and so that tliese different sub-

jects can be dealt with concisely
and ©as-

ily, I intend in my report, to
deal with

them under their separate headings. ,

ORGANISATION.

The question of organisation is one that

at present conferences has demanded

a considerable amount of attention, and ■

although at this conference there was not

a demand for distriet autonomy, yet, it
j

was felt that the districts should be given

the amount of control necessary; to allow

them to organise their districts in the most

eftective manner.

The Organisation Committee, of which

the speaker was a member first submitted

an interim report, which if adopted would

haw done away with distriet control a-1-

together, and the old scheme of organisa-

tic n, that is the N.Z.R.S.A., and local as-

sociations would have been adopted again.

This report was thrown out by Confer

ence, and a new decentralisation scheme

was adopted, the lines of which are as

follows :—

(1)— That the basis of organisation shall

be the N.Z.K.S.A. composed of affiliated

and incorporated local associations.

(2) — That the four milita-ry districts as

defined in the report of the Christchurch,

page 3, he established as distriet for the

purpose of organisation.

(3) — That the present distriet committees

oe" authorised to call forvvith conferences

of delegates from local associations.

(4) — That such conferences determine

tle:r own form of distriet organisation;
annuai conferences, voting power, execut

ive and the like, provided always tlaat the

annuai general meeting of the distriet con

ference shall be held in the month of May
in each year.

(5) — Further districts may be established

by the suhdivision of existing districts pro
vided that the distripts affected ,buy such

subdivided consent thereto, and that such

subdivision is approved by the Dominion

Executive, provided always that there shall

,
uo t at

any
time be more- than six districts

in the Dominion.

(6)
— The funds of the distriet orgaivsa-

tion shall he provided by means of capita-
tion at the rate of an amount to be decided

upon by distriet council per each fmancial
menber levied upon the local associat-ion

comprising each distriet headquarters, cap-
itation to be paid direct to headquarters
acd. distriet capitation direct to distriet.

(7) — Each distriet conference shall forth-
vdfb establish groups of local .associations
within its distriet, provided always that

the total membership of the local associa

tions comprising any such group shall not
be less than 400 financial members at the

t:me when such group is established ; pro
vided further, that there shall no-t be in

any distriet more than ten groups.

(8) — The objects of the distriet organisa
tion shall be to promote we'lfare of

returned soldiers within the limits pre-
scribed by the objects, clauses 2 to 15 of
ti e constitution of the N.Z.R.S.A., pro--
vided always that each distriet shall be

subject to the control of the Dominion

Council of the N.Z.R.S.A., and that a

distriet conference or executive shall not

have to determine lines of National Policy.

DOMINION GNCIL.

(1) — The coimcil shall consist of dele

gates to be appointed to exercise voting

powers as follows : — (a)
— As to the number

of delegates to the Dominion Council, each

group having up to and including 1000

financial members as at 31st March pre-

oeding the Annuai Conference, one dele-

gate ; each group having from 1,000 to

2,500 inclusive such financial members,

two delegates; groups having over 2,500

members three delegates.
'

These delegates shall be elected by the

delegates to the distriet conference and

notice of their names and appointment shall

be sent forthwith to the general secretary
of the Dominion Council.

As to the number of votes for each

distriet, at Dominion Conference : —

Each distriet shall be entitled to one vote

for every 400 financial members or part
thereof comprised in the total financial

membership of such distriet; financial

membership to mean, members who are

financial on -the 31st March preceding the

annuai meetings of the Dominion Confer

ence.

As to the distribution of votes among

delegates :—

Every delegate shall have one vote and

the balance of the votes to which any
distriet is entitled shall he distributed

among the delegates as the annuai meeting
of the distriet conference shall decide.

2.— The expenses of the delegates to the

Dominion Coimcil shall be paid by the

xV.Z.R.S.A. on the basis of £1 per day

per delegate, and all locomotion expenses.
It was also decided that at least six

weeks' notice of the Annuai Conference

should be given, and that associations

should be given two weeks' notice in which

to arrange for the forwarding of remits,

and the agenda paper should be circulated

to associations at least two weeks before

the date of the Conference.

FINANCE.

The finance committee in bringing for-

ward their report for Conference to deal

with hqtl to consider an estimathd amount

of income on the one hand and an estim-

ated expenditure on the other. As far as

the expenditure is concerned this could

be arrived at fairly easily and accurately,

but it can be clearly understood that to

arrive at an estimated income is a more

diffieult matter. However the report sub

mitted by this committee, which took the

form of a statement of income and expen

diture, showed the estimated number of

new members, badge re-issue, and re-newal

subscriptions for the current year. These

were under-estimated to a fairly consider

able extent, and the amount of capitation
to be paid to headquarters was based on

tliese figures.
It was therefore decideu by Conference

tHat the amount of capitation for new

members shall be 3s, for renewals 2s, and

the amount paid to headquarters for re-

issues 3s. Provision has also been made

for a refund from each of the districts at'

2d per financial memher, giving with the

casb in hand an estimated total income of-

£3,899 16s 2d, while the expenditure which

it mnst be remembered also provides for

the expense of the delegates attending
Annnal Conference, is estimated to amount

to £3,650 15s lld.

LANDS.

The question^ of lands is per..aps the

one of most vital importance, not only to

the returned soldier, but from a national

standpoint, and that being so, oue cannot

stress too fully the need of ciefinite and

decisive action when dealing with this

vital question.

As everyone is aware a r,estriction has

been placed on Section 2 of the Dis-

charged Soldiers' Settlement Act, which

has caused and will continue to cause

great hardships to a great number of our

comrades, more especially those men who

have been receiving medical treatment,

and have not been able to avail themselves

of the provisions of the Act.

During the sitting of the Conference a

deputation waited upon the Prime Minister

and the Minister of Lands in an endeavour

to obtain something defiuite, in connection

with the curtailment of Section 2 of tiiis

Act, but unfortunately both the Prime

Minister and the Minister of Lands adopt
ed a method of evasion, and the deputa
tion was unable to obtain any satisfaction.

The following day, the Minister of

Lands asked to ba allowed to meet the

Executiv6, which he did, and although

every method was used by the Executive

to nail him down to a definite statement re-

garding the special circumstances under

which thj Act would be administered, no

result was obtained as he fell back on the

Cabinet every time.

The following remits have been adept-
ed by Conference

(a) — That the Government be urged to

put into operation forthwith the clauses

of the Act in force relating to the com-

pulsory acquisition of land.

(b) — Th.r.t where practicable the payment
of the land so acquired should be made by
Government seeurities (bonds, etc.).

(c) — Thi.it more stringent steps be taken
to enforce the provisions of the Acts re

lating to the imposition of the graduated
land tax with a view to forciug large
land owner.s to place their properties on the

market.

(d) — That the report of the Lands Com
mittee as adopted by- the Dominion Ex

ecutive at its meeting in January last be

adopted.

1. — That returned soldiers be exempt
from land tax to the fulj extent of their

mortgage to the Government. This remit

was withclrawn as such holdings are al-

ready exernpted.

2. — In the event of property being ap-

plied for on more than one occasion dur

ing a period of six mont-hs, only the last

valuation fee be retained by the Lands

Department, the previous fees being ro-

funded to the unsuceessf ul applicants.

3. — That the election of all members to
-
represent Crown tenants on Land Boards

be by secret ballots.

4. — :(a). That the Government be called

upon to provide money forthwith to en-

able all returned soldiers who have en-

tered into contracts or taken options for

the purchase of properties, to complete
their engagements, as promised. by the

Prime Minister to a deputation from the

Executive sub-committee on the 7th day
of May, 1920.

(b) — That the Prime Minister be called

upon to redeem the promise made by him

to the last Conference, that the Discharged
Soldiers' Settlement Act will remain in

operat-ron until every returned soldier has

heen settled on the land.

5. — That the Government be nrged to

grant discretionary power to Land Boards

to grant a-pplications for sale after the

expiry of five years.

6. — That the Government be urged in

land ballots to give preference to men who
have proceeded overseas, as against those

who have not.

7. — That the delay on the part of the

Government Lands Department in settling
the liabilities of soldier settlers to private
firms is detrimental to the soldier' s in

terest, and recommends that a more exped-
itious method in dealing with these ac-

counts shall be adopted.

(Continueu Ou page 4.)
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