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and Commander-in-Chief in and over His Majesty’s Dominion of New
Zealand and its Dependencies.

MAY 1T PLEASE YOUR KXCELLENCY:

As Commissioner appointed under the Public Service Act, 1912, I have the
honour to submit the following Report, as required by section 15 of the Act:—

Work oF THE COMMISSIONERS.

The matter appearing elsewhere in this report gives a general indication of
the work of the Commissioners during the year.

On the outbreak of war it was so obvious that unusual and unexpected work
would be required for which no Department had the necessary machinery, that
Government was offered such assistance by the Commissioners as could be made
use of. This offer was availed of, and the services of Mr. Triggs, Assistant Com.-
missioner, have been utilized for a considerable time in connection with the provision
of insulated tonnage for freighting New Zealand produce to oversea markets; in
organizing and supervising arrangements for the importation of wheat by Govern-
ment ; the purchase and distribution of flour; and the establishment and control of
the ITIlpGI‘ldl Government Frozen-meat Supply Branch. Latterly he has been acting
as representative for the Government on the Overseas Shipowners’ Committee.
The work has entailed long hours and close application. In addition to the foregoing,
Mr. Triggs has acted as Chairman of the Government Buildings Accommodation
Board.

Mr. Thomson, Assistant Commissioner, conducted inquiries into the canteen
arrapgements of the troopships, and submitted to Government a scheme for
their control which, it is understood, was adopted and has worked satisfactorily.
He is now acting as Chairman of the Education District Boundaries Commission.

These du‘mos have thrown the work of inspection somewhat in arrear, but it
is hoped that it will be possible to overtake this in the course of a few months. In
the meantime the Commissioner has inspected offices at Dunedin and Christchurch,
and has visited Invercargill, Dunedin, Timaru, Christchurch, and Palmerston North
for the purpose of hearing the representations of the recently transferred School
Inspectors in connection with their proposed classification.
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Erriciency AND CONDITION OF THE SERVICE.
The efficiency of the Public Service should be of the highest standard, and, while

this is the goal looked for by the Commissioners, » certain disappointment must be,

(,Xpressed at the comparatively slow rate of improvement in some Departments.
It is useless to refer further to the matter at the present moment, except to remark
that more than one point of inefficiency has been disclosed which has been the result
of methods dating back for many years. Steps are being taken which, it is hoped,
will result in an improvement. It 1s, howevcr difficult, when the existing inefficiency
13 the result of thirty or forty years’ enmnglement in the meshes of unbusinesslike
methods, to produce greater efficiency without vexatious delays, but it is satis-
factory o record that while some Departments passively or actively resist im-
provements which are likely to lead to increased efficiency, others show a sustained
endeavour to bring their Departments into the best condition.

Even at the risk of reiteration the Commissioners again stress the
necessity for business methods, which are nothing more than methods which
give a maximum result at a minimum of cost. Unfortunatcly, much of the work
of the Public Service cannot be expressed in terms of profit and loss; and even
when it can, the failure to produce balance-sheets according to recognized com-
mercial methods is not conducive to economy. This matter was fully referred to
in the Second Report, but it is not known that any action has been taken by the
Departments in the direction recommended.

Owing to the number of officers who volunteered for military service immedi-
ately on the outbreak of war, and the number specially required for clerical work in
the Defence Department, it was a matter of difficulty for a time to satisfactorily
ensure the carrying-on of the current work of Departments. The assistance of
Permanent Heads who, almost without exception, waived objections to the temporary
transfer of their officers to Departments where work was more pressing, enabled
the work of most Departments to return to fairly normal conditions. The choice
of applicants for temporary clerical work became restricted as commercial business
recovered itself soon after the outbreak of war, but the Commissioners were success-
ful in obtaining a number of clerks for such work as they might be considered suitable,

and the results of the Public Service Examinations enabled cadets to be appointed.

in February and March. At the present time, with the exception of a few cascs
in which it is stated by Departments that only trained officers can be employed,
- the condition of the work of Departments is practically normal. It has not been
necessary to consider the restriction of any service to the public by any Department.

A hearty response to the call for volunteers from the Service for military duty
was expected, but the result exceeded anticipations, and the Commissioners are
gratified to observe that the loyalty of the Public Service has been displeyed in
such a practical way. Every facility has been placed in the way of public servants
to volunteer, and on the 1st April last 635 officers had been given leave to join the
Expeditionary Forces. This number has been considerably added to since then.

The Commissioners have, wherever practicable, maintained the principle of
filling vacancics in the higher positions from within the Service, and only in a
few isolated cases has it been considered necessary to invite apphcatlons from outside
the Service. This principle the Commissioners hope to continue. At the same
time they feel that it is due to the officers themselves to state in plain language
that difficulties are being experienced in finding capable officers to fill positions
of responsibility, particularly officers with initiative, and possessing a knowledge
of higher accounts-work, together with capacity to supervise and control.

The movement of staff and expansion of the Service is referred to on page 25.

Co-0PERATION AND C0-ORDINATION OF DEPARTMENTS.

The pressure placed upon Departments owing to the rapid changes in staff,
as the result of officers volunteering for the Expeditionary Force, has prevented
progress in the direction of the amalgamation of Departments. In any case,
legislation would be necessary in some cases before the scheme outlined in the last
report could be carried into effect ; and the Commissioners are not at the moment
pressing any changes which, although ultimately beneficial, might result in
momentarily increasing the volume of work during the trapsmon stage. The

AYY
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general condition of the Service is, however, being carefully watched, sand
opportumty 1s being taken of the retirement of officers to fill their places in such

way as to keep in view possible changes in organization when affairs become
normal.

It 18, however, to be remarked that the unsettled state of the times has not
lessened the effort on the part of some officers to build up their Departments. The
tendency in this direction led the Hunt Commission, who investigated the Service
in 1912, to say, and their remarks are worthy of repetition,—

There is a great tendency for each Department to magnify and glorify itself. The Secretary for
cach of the main Departments desires to make his Department an important one, because it means
a more important position for himself. He is assisted in this way by all the officers of his Department,
for raising the status of the Secretary means raising the status of all the principal officers under him,
The head of every minor Department. wishes to magnify his office and make it appear as important
as possible, in order that he may break free from the leading-strings of the Secretary of the Department
under which he is grouped, and become a Secretary on his own account ; and he, too, is assisted in doing
this by all the principal officers under him, because if they can increase the importance of the head
of their Department their own importance also increases. . . . In business life the tendency to
magnify one’s position is held in check by the unceasing demands of the profit and loss account, and
the only way a man in business can magnify his office is by swelling the balance to the credit of his
account. To do this in the face of the competition usually met with in business life, the strictest
economy and efficiency have to be observed. With the exception of a few trading departments, the
(Glovernment officers are not in the same position ; they have no profit and loss account to face at the
end of the year, and nothing to hold them in check except the head of the whole organization.

So long as small Departments exist, economy and efliciency are not likely to
be regarded by them as of equal importance to the aggrandization of the Depart-
ments. This condition will probably be kept in check to a certain extent by
clagsification. It is not, however, unknown for a recommendation to be made
involving a change in title of an officer, which is stated to be more or less formal,
and for the recommendation to be followed by an application for promotion, the
improved status being used as a lever therefor.

It has been the constant endcavour of the Commissioners to extend, wherever
possible, the policy of co-operation between Departments, particularly in the matter
of special and routine office-work. For instance, where there has been a rush of
business in one Department, which so often occurs when special returns or statistics
are demanded in a hurry, the Commissioners have enabled Departments to cope
with it in some instances by utilizing the services of officers in other Departments
in which there was no pressure of work at the moment, instead of employing
outside temporary assistance, working overtime, or sending the work to commercial
firms, as was usual in the past. The same practice has also been followed in regard
to the exchange of mechanical appliances (including typewriters) between Depart-
ments, to enable work to be overtaken at the point where the pressure has been
most urgent. The Commissioner’s Office has further been used in this connection
as o medium for distributing work between Departments, thus enabling an accumu-
lation in one Department to be transferred to and dealt with by one or more of the
other branches of the Service. This policy has proved most useful and economical
in dealing particularly with occasional statistical returns and kindred work of
Departments which have no regular use for mechanical appliances.

ACCOUNT-KEEPING.

It was pointed out in the Commissioner’s First and Second Reports that a
large saving would result from a reorganization of the system of imprest advances.
It was stated in the First Report that savings to the extent of about £16,000 per
annum could be effected by better methods of account-keeping and better arrange-
ments for the payment of accounts. There was then an average of £375,000 of
floating cash in the hands of imprestees throughout the Dominion ; and there was
little doubt that this could be reduced to £100,000, provided the Treasury kept the
whole matter of imprest accounts constantly under review by means of inspection of
imprestees’ balances and an examination on the spot of the conditions requiring
imprests. Co-operation between the Treasury, Post Ofﬁce, and other Departments
would result in the saving estimated.

It is understood that so far little has been done in the direction indicated,
although the Commissioners appointed a Treasury officer in 1913 as Inspector of
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Departmental Accounts, and, later on, an Assistant Inspector. A matter of such
importance as this should not be allowed to rest or be unnecessarily delayed. This
is the third separate occasion on which the Commissioners have called attention to it.
The work done by the Treasury, as the result of representations by the Commissioners,
is not overlooked, but in this important particular the need for improvement is
great.

To reduce the matter to its simplest terms, it is surely obvious that it is better
to provide an imprestee paying out £10,000 per month, at the rate of £2,500 a week,
with a minimum working-balance, and at the same time to arrange for him to be
credited by the Treasury from day to day or week to week with such amounts as
are actually required for the payment of accounts, than to provide him with cash
~at the beginning of each month to the amount of £10,000. The working-balance
and the consequent loss of interest could thus be reduced by one-half or more. If
the question of exchange need be considered in connection with the Treasury bankers,
drafts could be negotiated through a revenue department, such as the Post Office,
without cost ; or the Post Office could make the whole of the payments on properly
approved vouchers.

The Commissioners were fully under the impression that some such arrange-
ment as this was contemplated by section 9, subsection (4), of the Public Revenues
Act, 1914. It appears, however, that the arrangement with the bank left the
matter almost precisely as it was—that is to say, instead of the bank crediting the
local imprestee at, say, Christchurch, as formerly, at the beginning of each month,
the cash is withdrawn from the Public Account and credited to a Suspense Account
in Wellington.

It is considered that in many of the Departments the standard of efficiency could
well be improved in the details of both revenue and expenditure account-keeping.

A uniform system of accounting for expenditure has been introduced. The
tendency, however, has been in some Departments to continue to record a great
deal of unnecessary information.

The method adopted in revenue branches of many Departments still requires
revision. This duty should devolve upon the Treasury, which should direct the
system of accounts in all Departments, and once a system has been instituted no
alteration should be made without reference to the Treasury. This proposal is on
lines similar to that put forward in 1909 by the Public Service Commissioner,
Western Australia, after investigating account and stores systems in that State.

Notwithstanding what has been pointed out by the Commissioners during the
past two years, and the knowledge that experts on the Commissioner’s staft are
available to give advice, there is still a tendency on the part of some officers to
introduce obsolete and unwieldy methods of account-keeping. Such officers are, it
need scarcely be said, those who have not passed the Accountants’ Exsamination, and
it will have to be considered whether the position of Accountant in any Department
of the Public Service should not be reserved for officers who have so qualified.
The opportunities offered by the University are now so extensive, and the proved
value of accountants who have passed the University test is so marked, that it
is time Gfovernment was receiving the advantages of such special education.

Care or PusrLic MoNEYS.

What is believed to be the most serious defalc&tlon heretofore by any member
of the Public Service came to light in Christchurch in October last in connection
with the collection of land revenue. The failure to discover the theft at the proper
time has been investigated, and a special report made by & Board appointed by the
Public Service Commissioner, consisting of an accountant from outside the Service
and the Permanent Head of a revenue Department. It is to be regretted that in
this particular case a system of keeping the accounts, recommended in 1911 by a
committee consisting of two Audit Inspectors, two Receivers of Land Revenue, and
one Treasury officer, is responsible for the facilities offered to a dishonest officer.
In September, 1913, some months after the Commissioners assumed office, the
attention of the Auditor-General was called by them to an inherent weakness of
method, but he considered that it would be a retrograde step to revert to the former
system.
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The change of method in account-keeping in 1911 was probably inspired by some
Receivers of Land Revenue, who apparently desired to hold positions independently
of the Commissioners of Crown Lands. Unhappily, their desire appears to thave
been fulfilled to a large extent. A separate report, which has been forwarded to
Government, gives at considerable length the result of the investigation.

It 18 necessary to suggest a remedy. It is useless to attempt to patch the
present system, which has the inherent defect of entrusting the collection of &
revenue of £1,060,000 per annum to local officers without supervision and check
of the Head Office. The Head Office control prior to 1909, although somewhat
elaborate, was effective, and it is imperative that a reasonable modification of the
system should be resumed.

Under the arrangement referred to, ledgers were kept in every provincial district,
and accounts for rents due issued locally. In addition, duplicate ledgers were kept
at the Head Office, from which an Auditor of Land Revenue obtained information
concerning outstandings,jand took independent action to verify jthem. It is
now proposed that the keeping of ledgers should be resumed gin the Head
Office, the provincial-district ledgers abandoned or modified, and all notlces of rents
due issued from the Head Office. At the same time, instead of requiring tenants
to pay their rents to a special officer in each district, arrangements should be made
under which rents can be paid at any post-office money-order office. It 1s difficult
to understand why the latter facility has not been accorded to tenants before now.
It has been proposed on more than one occasion during the last seven years, but
the Lands Department has been consistently opposed to the proposal, for reasons
which do not appear to be valid.

The Commissioners have carefully examined objections to the course now
proposed, and are of opinion that, besides facilitating the payment of rents, the
opportunities for fraud will be reduced to a minimum, whilst senior officers in the local
offices, instead of taking a more or less perfunctory interest in the collection of land
revenue, will be compelled to keep in closer touch with it than appears to be the case
at present.

Fortunately, the multiple scheme of rendering accounts, devised by the Com-
missioners for operation in local offices, can be adopted practically without modi-
fication, so that very little is required to bring the proposed new system into force
beyond arranging some slight changes of staff. Incidentally, an ‘appreciable
economy in staff will result.

From other cases which have come under notice it is evident that many officers
do not recognize the responsibility attached to the care of public moneys. The
Commissioners have observed an absence of supervision on the part of those whose
duty it is to exercise it, and that accounts clerks are allowed both to deal with cash
and keep the account-books, thus paving the way for peculation and fraud.

During the year in one Department 1t was found that some hundreds of pounds’
worth of negotiable documents had been received in payment for services carried
out, and no entries had been made in the books ; moreover, these documents were
not in the care of any one, and no one could guarantee that theft had not resulted.
In another case, In which trust-moneys jwere 1nvolved an officer had carte blanche to
issue cheques without any countersignature. Again, in another Department it was
found that moneys had been received and no officer was able to give any satisfactory
account of them or of what had become of a portion of the cash itself. These are
some of the cases that have happened, but there are several others, all equally -
pointing to the conclusion that the supervising element is weak, and that the
responsibility on the part of those whose duty places them jin positions of trust
is not properly appreclated.

In this matter it seems to the Commissioners that a great change in methods
1s required.

As soon as possible, complete instructions in pamphlet form, indicating the
responsibility of officers handling moneys, should be issued by the Treasury. It
is also considered that surprise audits should be carried out.

EcoxomiEs.

The disturbing conditions which have overtaken the Service, arising from the
wax, have not been favourable to the discovery of additional economies to any great
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extent during the year. Noticeable cconomies, however, have resulted in many ways
through the development of modern methods, &ec., and in addition there are other
economies of an unseen character arising as a reflex of those methods, which will
ontinue to prove beneficial. The principal influence that has exercised a negative
effect, in so far as economy is concerned, has been the necessity for filling the vacancies
caused by members of the Service volunteering for the HExpeditionary Forces, and
rendering necessary at short notice the employment of & temporary staff ; besides
which it was considered inadvisable to disturb the work of Departments too severely
by conducting inquiries at a critical period.

This criticai period, bowever, is one in which economy in method should be
practised. A case may be instanced in which proposals originated by the Public
Service Commissioners, and which met with the approval of Parliament, have not
been taken advantage of.

In the Public Revenues Act, 1913, provision was made for dispensing with
individual receipts for wages when payments ave made in the presence of and
certified to by two officers that they were present when the wages were paid. The
proposal had the approval of the Audit and Treasury Departments, yet up to the
present time no Department, so far as can be ascertained, has adopted the system.
At ordinary times this saving would be large; but when it is considered that
individual receipts continue to be taken for payments to soldiers, the cost of main-
taining an adequate stafl must be represented by a very large sum indeed, to say
nothing of the loss of valuable time to military officers owing to the unnecessarlly
prolonged absences of their men on pay-days.

The Commissioners, on the general question of economy, after two years’
experience, are now able to say with certainty that given prudent and careful
administration, the development of initiative, a closer application to duty by officers
and stricter insistence on their punctual attendance, the prevention of unnecessary
travelling, the exercise of proper care in the use of stores and stationery (in which
great waste oceurs), the use to the fullest extent of mechanical devices, the intro-
duction and extension of modern methods, and a judicious absorption of some of the
smaller Departments, a saving of a sum not far short of £100,000 per annum could
be brought about in the expenditure of the Public Service without curtailing serviges,
impairing efficiency, or incurring the slightest risk; in fact, it is considered that
many interests would be more completely miegu&rded than at present, and the
public better served.

CENTRALIZATION OF STATISTICS.

With a view to ascertain the possibility of effecting improvements and
cconomy in the compilation of statistics prepared by the Departments, the Govern-
ment Statistician, at the instance of the Commissioners, made an examination of
the methods and practices followed in the principal Departments. This report has
for some time past had the careful consideration of the Commissioners, who are
convinced that the present method of preparing statistics should be recast. At
present there is little regard to uniformity and the purposes for which the statistics
are required.

Further, as the result of inspection 1t has come repeatedly under notice of the
Commissioners that statistical information has been prepared at regular intervals
simply because a request for information in that form had been received some years
ago. Returns, of which no use whatever is made, are obtained with regularity, and
needless labour entailed upon senior officers whose time could well be occupied in
other directions.

In other cases it hos been found that information on subjects of vital interest
to the community, which ought to be immediately available on request, has not in
some cases even been collected, while in other instances, where collected, the
information was incomplete and of little value. It has been a source of embarrass-
ment during the last few months that information concerning primary products was
not readily available.

Tf the statistics of the Dominion are to be of greatest value, both from a local
point of view and for purposes of comparison with other parts of the world, some
radical changes in the present methods must be adopted. The current statistics
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should be brought more into harmony with local requirements and advances in
scientific research.

It 1s hoped that during the current year a distinet advance will be made in the
direction of centralizing the assembling of statistical data, thus epsuring that a
specialized staff, with the assistance of the latest mechanical aid, will undertake
this important work.

TEMPORARY KEMPLOYEES.

The passing of the Temporary Employees Act, 1913, made provision for the
permanent appointment of temporary employees who were in Departments on the
lst April of that year. Power was given to the Commissioner to make regulations
determining the conditions of employment of such persons, prescribing conditions
under which they might be appointed to the Public Service, and providing that
persons appointed by virtue of any such regulations should not in any case obtain
precedence over public officers appointed before them. Regulations were made on
the 8th April and the 28th July, 1914, and 251 employees, whose annual salaries
now total £42,445, were appointed to the permanent staff.

Under the Act the persons appointed cannot take precedence of officers who
were in the Service before them, and cannot be promoted until the latter reach a
higher clags. This should avoid the difficulty which arose under the Act of 1907,
when all persons who had been continuously employed for five years were deemed
to have been permanently appointed, without ary provision being made to protect
the interests of officers permanently appointed before them.

Apart from casual labourers and theé like, the two main classes of temporary
employees were found to be clerks and draughtsmen. It is not necessary to consider
whether there should have been temporary clerks or draughtsmen in the Service
in 1914 who had been employed for some years, seeing the provisions of the Act of
1907 restricting temporary employment.

It was quite inexcusable on the part of the Lands and Survey Department that
steps should not have been taken to comply with the spirit of the 1907 Act by training
its own draughtsmen, and thus reducing the need to employ temporary draughtsmen
unless actually requned for short periods to cope with emergencies. Judging by
the experience of the Commissioners, there is a tendency in more than one Depart-
ment to avoid the responsibility of training cadets, and to plead that buginess cannot
go on without the appointment of adults. Apparently, as the result of the stand
the Commissioners have taken, this now frequently takes the form of asking for
trained officers from some other Department ; but, while it is advisable that cadets
should not remain too long in some of the smaller Departments, 1t should be obvious
that the attempt to avoid temporary inconvenience by asking for the appointment
of an officer from another Department or a temporary clerk, instead of training a

cadet, will assuredly lead to difficulty in the future. In the larger Departments
there should always be a number of cadets undergoing a course of training to fit
them to fill vacancies as they arise.

In the reports of the Public Service Commissioners of other countries strong
representations are made as to the undesirability of temporary employment of clerks.
The Public Service Commissioner of the Commonwealth, in referring to the matter,
says that ““ The histories of the Public Services of the States and of other countries
are not wanting in precedents which show the dangerous potentialities latent in such
a body 7 [permanent temporaries] *“ who sooner or later clamour to be placed on
the permapent establishment, and whose claims Governments have found 1t difficult
to deny.” This has oceurred twice in New Zealand, and it was hoped that the action
taken under the Temporary Employees Act would place matters on a satisfactory
footing for the future. On the whole, there was every prospect that the temporary
clerk and temporary draughtsman would disappear, with the exception of a few
who, although otherwise qualified for appointment under the Temporary Employees
Act, could not, for health or other reasons, be placed on the permanent staff.
Unfortunately, the disturbance of the permanent staff, owing to the absence of so
many officers on military duty and the increased work in the Defence Department,
necessitated a number of temporary appointments. These were, however, made
on the distinct understanding that the employment would be strictly limited to the

- period prescribed by the Public Service Act. This may in some cases have to he
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extended under section 45 until permanent officers return to duty, but Departments
have been so fully apprised of the intention of the Commissioners that it is hoped
there will be no more pressure on their part to retain temporary employees beyond
the proper time.

As regards temporary draughtsmen, the Department of Lands and Survey
having failed for years to appoint a sufficient number of draughting cadets, the
position is very unsatisfactory, and will continue to be so until draughting cadets
about to be appointed are qualified. It may, however, be some years before they

can do more than provide for the expansion of business. While it is without doubt

that many draughtsmen who are temporarily employed are well qualified, the
Department admits that a proportion is in the category of tracers, and that an
intelligent youth should be able to acquire an equal facility in from three to six
months. In the case of the temporary adult tracer, it is not likely that he will be
able to qualify for more important draughting-work, while the cadet should progress
continuously and be properly trained in the higher branches of the work of the
Department.

RELIEVING STAFFE,

The policy of finding employment for those officers who have been displaced
owing to the introduction of new methods, and whose record was satisfactory, has
been continued, and their names have been placed on the relieving staff attached
to the Department of Internal Affairs. These officers have been available for any
special duty which might arise, thus preventing the unnecessary employment of
temporary clerks by individual Departments.

Owing to the absence of so many officers on military duty whose places are being
kept open, a number of cadets appointed during the past few months is being treated
as on the relieving staff, although they will be required to fill the places of absent
officers in Departments continuously until the officers return to duty. Under this
arrangement the staff in excess of normal departmental requirements can be readily
traced. During the year the services of a number of employees for whom work
could no longer be found in the Government Printing Office, and who in the
ordinary course would have been dispensed with owing to the outbreak of war, were
utilized by the Post and Telegraph Department.

LEGISLATION AFFECTING THE PUBLIC SERVICE AcT.

The Education Act, 1914, contains several provisions affecting the Public
Service Act which are of some importance. Under section 26 the Commissioner is
empowered to appoint to the Clerical Division of the Education Department or of
any other Department of the Public Service any person who on the lst January,
1915, was permanently employed by any Education Board for more than twenty
hours a week in clerical work. As the old education districts—thirteen in number
—will remain in force until the 1st January, 1916, when they will be reduced to
not less than seven nor more than nine, it is not hkely,_that many clerks will require
to be provided for before then. The only provision made so far is the transfer
of the Secretary of the Southland Education Board to the Head Office of the
Education Department.

Under section 131 the Inspectors appointed by Education Boards under any
former Kducation Act, and in office on the 1st January, 1915, are deemed to be
Inspectors of the Education Department as if they had been appointed under the
Public Service Act, 1912. These Inspectors are referred to under a separate heading.
Unfortunately, section 131 is so difficult to interpret that an amendment to make
more clear the intention of legislation appears to be desirable.

Section 160 empowers the Commissioner to classify for the purposes of the
Public Service Act officers of the Public Service who are engaged in the Educational
service, in a division to be known as the Educational Division. This is a matter
of distinet importance to teachers and others, who, owing to no other division being
available, had to be temporarily classified in the General Division.

Pusric SErVICE AcT.

Experience has shown that it would be desirable to amend the Public Service
Act in order to provide machinery clauses to meet several classes of cases which
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have arisen, and to make clear the intention of the Legislature in regard to appeals
on the subject of promotion. Other matters which it is suggested might be
considered are the enlargement of the clauses relating to appeals, with the object
of enabling a simpler and more direct procedure to be adopted, and also for the
purpose of enabling members of the Professional, Educational, and General Divisions
to be directly represented on the Appeal Board. The question of fixing the minimum
salary of married men in the Public Service by Act is also a matter calling for
attention. At present there is mno statutory provision for the payment of a
minimum, which necessitates special appropriation every year. Other matters of
some importance are the method of appointing Permanent Heads of Departments,
and making provision for a higher salary than £600 per annum in the Clerical
Division to cover exceptional cases.

As there appears to be no provision for a retiring-age in any existing Act,
it is desirable that a maximum age should be fixed by amendment of the Public
Service Act. As the Commissioner has power under section 51 of the Act to
dispense with officers on three months’ notice, and as the retiring-age bas, following
what is believed to be the intention of the Public Service Superannuation Act, been
fixed at sixty-five, no particular difficulty exists at present except that officers are
claiming the right to be retained in the Service until that age. Under the Civil
Service Act, 1866, retirement was compulsory at the age of sixty, subject to the
officer being required to continue to perform his duties if so directed by the Governor
in Council.

BoARDS OF APPEAL,

General Service.

When the Second Report was presented the Board was still engaged in dealing
~ with the appeals which had been lodged against the original classification.

The actual number of appeals lodged against the original classification was
1,457, which engaged the attention of the Board from the 29th September, 1913,
until the 3rd August, 1914, when a short adjournment was made prior to deahng
with the 1914-15 appeals.

In order to allow appellants every opportunity of placing their cases before
the Board, sittings were held in the following towns : Wellington, Blenheim, Nelson,
Glenhope, Hokitika, Greymouth, Christchurch, Dunedin, Invercargill, Napier,
Gisborne, Palmerston North, Wanganui, New Plymouth Auckland, Hamilton, and
Rotorua.

The following statement shows how the appeals were disposed of :—

FIRST GENERAL CLASSIFICATION,

Total allowed in part or whole (including 243 on the re-

commendation of the Commissioner) . .. 461
Not considered for various reasons .. .. .. 70
Withdrawn .. .. .. .. .. .. 53
Disallowed .. .. . .. .. .. 873

Total .. .. .. .. .. 1,457

The financial effect, and the number allowed on the recommendation of the
Commissioner, will be seen from the undermentioned figures :—

No Increase

: 1913-14.

Allowed by Board .. .. 218 £1,312
Allowed on recommendation of Commlssmner 243 £1,865

During the year ended the 31st March, 1915, the number of appeals under all
headings (classification, promotions, &c.) dealt with by the General Service Board
was twenty-three, and these were disposed of as under :—

2---H. 14.
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Allowed in part or whole (including one allowed on recom-

mendation of Commissioner) . . o9
Disallowed .. o .. .. . .12
Withdrawn .. .. . . A |
Not considered, as not in ordor .. . .. o1

Total .. . . . .. 23

POST AND TELEGRAPH,

In order to save time and expense the Board decided to take both the 1913-14
and 1914-15 appeals in each place before passing on to the next centre.
The total number of appeals dealt with was as under :—

Telegraph. Postal.

1913-14 list .. .. . .. 263 206
1914-15 list .. .. .. .. 16 22
Totals .. .. .. .. 279 228

Visits were made to the following towns: Christchurch, Dunedin, Napier,
Palmerston North, Hastings, Wanganui, and Auckland.
The results were as follow :—

Telegraph Branch.

Allowed (including 69 on the recommendation of the Com-

missioner) . - . . .. 88
Disallowed .. .. .. .. .. .. 180
Withdrawn/ .. . . - . ..o 10
Not considered .. .. .. . . 1

Total » . g .. 279

The number of appeals allowed on the recommendation of the Commlqc'.loner,
and the financial effect, will be seen from the following :—

No Iélcres.e n

alaries.
Allowed by Board .. 19 £233
Allowed on recommendatlon of Commlssmnw .. 69 £324

Postal Branch.
Allowed (including 36 on the recommendation of the

Commissioner) .. . . . .. b6
Disallowed .. .. .. .. . .. 154
Withdrawn .. .. .. .. o .. 18

Total .. .. .. .. .. 228
No ]zcrea,.se n
Salaries.
Allowed by Board . .o 20 £128
Allowed on recommendatlon of Commlbsmnel .. 36 £342

It is noticeable that the majority of appeals were allowed on the recommendation
of the Commissioner. That it should be v cssary, as it is under the present legis-
lation, to place formally before the Board ot ..ppeal appeals which the Commissioner
18 w1111ng to agree to 1s a cumbersome process, which it would be desirable to meet
by giving the Commissioner power to deal with appeals, while preserving the right
of an appellant to have his ?ppeal placed before the Board if he is still dissatisfied
after receiving the Commissioner’s decision.

\d
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The comparatively small number of appeals from the Post and Telegraph
Department is accounted for by the fact that the Department had been classified
for twenty years.

RicHT oF APPEAL.

Much misconception about the right of appeal on promotion arose during the
year. The Public Service Association sought a de:laratory judgment in the Supreme
Jourt, when a judgment as follows was delivered by the Chief Justice :—

This is an originating summons under the Declaratory Judgments Act, 1908. The Court is asked
to interpret certain provisions of the Public Service Act, 1912-—na,mely, those regarding appeals from
the decision of the Commissioner.

The Act is a new departure in the mode of appointing Civil servants, and was no doubt aimed at
removing all appointments from the usual method of Ministerial recommendation to the Governor.
Under the statute the right to appoint Civil servants (with a few exceptions) is vested in a Commis-
sioner and Assistant Commissioners. I presume the appointment was vested in the Commissioner
and not in the Governor so as to absolutely free the appointment from any political control. Rights
are, however, given to Civil servants by the statute, and the most important is the right of appeal from
the Commissioner’s decision. Section 31 provides,—

“(1.) Any officer dissatisfied with any decision of the Commissioner, or of any person or persons
to whom the Commissioner has delegated his powers or functions, in regard to grade affecting such
officer, or in regard to the classification of the work performed by him or assigned to him, or in regard
to salary or promotion, may forward to the Commissioner, within thirty days after such decision has
been notified to him, a notice of appeal setting forth the grounds of his dissatisfaction ; and a Board of
Appeal, constituted in the manner hereinafter set forth, shall thereupon consider such appeal and the
grounds thereof, and further evidence in relation thereto which the Board may deem necessary for the
proper determination of the appeal, and may allow or disallow the appeal; and the decision of the
Board of Appeal thereon shall be final.

“(2.) If in the opinion of the Board any appeal is frivolous or vexatious the Board may order the
appellant to pay the cost of the appeal, and the sum so ordered to be paid shall be paid in the manner
prescribed for the recovery of fines for breaches of regulations.”

The only word in the section that has caused a difference of opinion between the Commissioner
and the Civil servants is the word * promotion,” and the meaning to be applied to it. It is granted
that if a Civil servant is not promoted to a grade that he thinks he is entitled to he may appeal, or if
he is assigned work he does not like' he may appeal, or if he gets no rise in salary to which
he thinks he is entitled he may appeal. But though all these things are really questions of promotion,
and are specifically provided for 1n the statute, for the words are *“ in regard to grade, in regard to the
classification of the work &e., “or in 1erfa1d to salary,” yet that the word ‘ promotion ”’ used after
the word ““salary” cannot mean promotion to another office. It is admitted that the word
““ promotion,”” unlimited as it stands in the section, may include an advancement to a new office, but
it 1s said, if it means that, a great inconvenience will arise, and that the word * promotion’’ should be
Himited to four classes : (1) Advancement from Clags F under subsection (4) of section 20 ; (2) advance-
ment from Subdivision 4 of Class VII or from Subdivision 7 of Class VII; (3) advancement from the
Clerical Division to the Professional Division ; (4) promotion from one grade to another.

It seems to me that all these advancements come under * grade,”  work,” and “ salary,” and
that unless the word * promotion ” has to mean what it ordinarily would include, an appointment to a
new office, it was unnecessary. Nor am I influenced by the contention that it would create incon-
venience. The inconvenience that is suggested would be that many thousands of officers would
expect that they were eligible for a new office, and if they did not get it they might appeal The same
might be said if salaries were not raised or if their grades were not advanced.

It appears to me that section 31 contemplates an application to the Commissioner by the Civil
servant, and the right of appeal does not arise until there is a notification. The decision has to be
notified. Without a request or application to reply to there is no need of a notification ““ to him "—
that is, to the Civil servant. It is suggested that a general nofice of an officer being appointed would
be a “ notification to him.”” To so read the section would be to strain its language.

It was argued that section 6 would prohibit any application for advancement in any shape to the
Commissioner. The words of the section are (subsection 3), *“ Any officer who, directly or indirectly,
solicits or endeavours to influence the Commissioner or an Assistant Commissioner for the purpose of
obtaining promotion or increase of salary shall be deemed to be unworthy of such promotion or increase,
and it shall not be accorded to him; and he shall be liable to immediate dismissal.” The word

“golicit 7 may mean “ apply for,” but it is, I think, obvious that it means something more than a
formal application. For example, suppose the Commissioner advertised for candidates for an engineer-
ship, would it be contended that if an engineer in the Service applied he was soliciting the office ?
< Solicit ” in its primitive meaning has something violent or abnormal in it; it is not a bare
application; it is a beseeching, begging, persistently begging, persuading, or entreatlng.

I notice in Funk and Wagnall’s new Standard chtlonaly the word “ solicit ’ is not given the
meaning of “apply ”; the meanings go beyond mere “ apply,” such as ““to ask for with some
degree of earnestness, to seek to obtam by persuasion or entreaty, or to solicit a favour, &e. It
means “‘ applying with importunity ”’; and in Latham’s J ohnson’s Dictionary the meaning of “apply ”
is not given. “ Importune,” © entreat,” “implore,” * ask,” &c., are given; and in Sweat’s
Etymological Dictionary ““apply ”’ is not given as .a meaning of “sgolicit,” nor as a synonym of
the word.

3
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The section seems to me to assume an application and a refusal before an appeal can arise, and
if it were otherwise interpreted the inconvenience might be exceedingly great. Can every one not
advanced in salary or grade appeal without applying for change of grade, salary, or work ? T am
of opinion that might occasion great inconvenience in the Service, and greater than in construing the
section as allowing an appeal if an application for a new office were refused.

The next contention was that the appeal, if one applied for a different office to that which he
held, and it was not granted to him, would not be a decision within section 31 of the Act. It was said
the officer is appomted by the Commlsswnel and, once appointed, the appointroent remains, even if
His Excellency does not issue his Warrant (see section 60). The Commissioner must come to a decision
before he actually signs the appointment. The decision comes first, and if an application is made
and is declined, that is a decision. It may mean that in carrying out the Act the proper thing to do is
to wait until the thirty days—the time within which to appeal—lapses before the final appointment
is made. For example, an officer is second clerk, and he applies for first clerk : could it be said that
as this would mean a new appointment, there is no right of appeal ? That is, I understand, the
contention. If that is correct, the right of appeal given is slight indeed.

The word * promotion ” means and includes the change to a new office; and by our Acts Inter-
pretation Act, 1908, every provision in a statute is to receive such fair, large, and liberal construction
and interpretation as will best ensure the attainment of the nbject of the Act, and of such provision
or enactment, according to its true intent, meaning, and spirit. “ Promotion ” meaning, as it does,
appointment to a higher office, I do not know any authority that would warrant me in limiting its true
meaning. Further, the (renelal intent of the statute appears to me to give a broad and liberal appeal
to Civil servants.

There need arise no inconvenience if applications are asked for and if the final appointment is not
made until after thirty days after the decision has been come to, and it is not, therefore, a case in which
the maxim ab inconvenients can be applied. Lord Halsbury said in Cooke v. Charles A. Vogler
Company (1901, A.C., 102, 107) that a Court of law has no jurisdiction to disregard what the Legislature
has enacted. It cannot balance one inconvenience against another inconvenience, or choose between
alternatives. The words in this statute are clear, and it does not appear to me that by
reading “* promotion ”’ as meaning * promotion >’ any greater inconvenience can arise than may arise
in carrying out the other provisions of section 31.

I must therefore answer the questions put as follows: 1. No. 2. Yes. 3. The officer can, after
application for an office and notification of the decision of the Commissioner against him, appeal to
the Board. 4. Yes, he can appeal. 5. No.

As this judgment, particularly in its insistence on the necessity for application
for promotion precedent to an appeal, left matters in an unsatistactory condition
from the point of view of officers, the Commissioners decided, after lengthy dis-
cussion with the association and their legal adviser, to meet the case by agreeing
to provide special facilities to all officers for appeals on the subject of promotion
until the Public Service Act could be amended. The existing arrangement is as
follows :—

(1.) In the case of positions not exceeding £220 per annum (which generally
require to be made without deley, as, for example, positions in the Post and Telegraph
and Mental Hospitals Departments), although the Commissioner will advertise
where practicable, the appointments may be finally made ; but if any officer, whether
he has applied for the appointment or not, considers that the action taken has super-
seded him, he may, within thirty days of the first notification in the Official Circular,
lodge an &ppeal

(2.) All other positions to be advertised for, except in extraordinary circum-
stances where 1t 1s impracticable to do so; but in order that all officers, whether or
not they have applied for the vacant position or for any vacancy consequent upon
the filling of such vacant position, may be given an opportunity of appealing,
appointments shall not be finally made for thirty days after notification in the
Official Circular, or longer if any appeals are forthcoming.

(3.) All appeals lodged under the conditions in paragraph (1) shall be sent on
to the Board of Appeal on the understanding that if an appellant is successful he
shall be placed on an equivalent footing with the officer appealed against.

(4.) Notification in the Official Circular of a particular appointment, or of a
decision to make a particular appointment, shall be deemed notification to the whole
of the Service, and the thirty days within which an appeal must be lodged shall
commence from the date of the Circular in which the notification first appears.

(5.) Appeals shall be deemed to be made against the decision not to promote
the officer appealing.

- This 1s said to fully meet the contentions of officers. So far as the Commissioners
are congerned, the Act is being interpreted in this matter in the broadest way, and
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it remains for officers to give such close attention to the notices in the Official Circular
as will assist the Commuissioners in dealing with a difficult problem, particularly
such assistance as can be rendered by early application for any advertised positions
for which they desire to apply.

ADMINISTRATIVE DIVISION.

In last year’s report attention was called to the desirability of classifying
Permanent Heads. It is recommended that this matter should, if possible, receive
attention whenever any further legislation concerning the Public Service is con-
templated. At the same time, it is considered that provision should be made to
classify Assistant Secretaries in the larger Departments. At present the number
of administrative officers is unduly large, mainly as the result of the Public Service
Act fixing a maximum salary for the Clerical Division of £600, a lower salary than
some Assistant Secretaries were receiving at the time of the classification.

The Commissioners are of opinion that there should be only one officer in each
Department in the Administrative Division—namely, the Permanent Head—and
that the salary of an officer should never be a determining factor in connection with
placing him in that division. Until the classification suggested is provided for by
Act it does not appear possible to reduce the number of officers in the Administrative
Division.

CLASSIFICATION.

In the Second Report reference was made to a proposal to add to the salaries
of Mental Hospital officers the value of such emoluments as rations and lodging,
a corresponding deduction being made for refund to the maintenance vote. This
was provided for in the 1915-16 classification, and & similar arrangement was made
in regard to like emoluments payable to officers of the Hducation Department
employed in special schools, and to cases in other Departments. There is no doubt
that the provision was a reasonable one, as it goes without saying that the cash
salary of officers who receive rations and lodging was in the past fixed on the basis
of the cash salary plus emoluments. It appears to be a hardship that an officer
drawing a cash salary of, say, £120, and receiving emoluments valued at £30, should
receive superannuation on the basis of the cash salary only. As in many other
matters, Departments were found to be treating such emoluments differently. Where
an official residence was available there was no uniformity in the method of charging
rent, and In many cases residences were allowed free of charge. ~

The Crown Law Office has now advised (as regards the Teachers’ Superannuation
Fund) that the alteration made in the Public Service List has no effect either upon
the contributions of officers or their retiring-allowance. By section 2 of the Classi-
fication and Superannuation Amendment Act, 1908, it 1s provided that ““salary
means, with respect to a contributor, the actual sum paid to him as salary in respect
of his service, but does not include allowances or payments for overtime. For the
purpose of that Act, therefore, an officer’s total remuneration is irrelevant, as
“salary 7 is the net amount of cash actually paid to him. As a similar provision
exists in the main Act, officers other than those of the Education Department are
in a similar position. As the Education and Mental Hospitals Departments had
been pressing for years to have their officers’ total remuneration treated as salary,
and the value of house-rent and rations deducted therefrom, it is unfortunate
that there should now be any difficulty in the matter. The attention of Govern-
ment has been drawn to 1, with a suggestion that the Superannuation Act
might be amended to meet the case.

CLASSIFICATION OF SCHOOL INSPECTORS.

Under the Education Act, 1914, School Inspectors appointed by the Educsation
Boards under any former Act became members of the Public Service. As the
Inspectors had been appointed by thirteen separate Boards, which differed widely
in their estimates of the salary-value of the position, and to some extent in conditions
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of employment, the classification of Inspectors has been one of exceptional difficulty.
While the nationalization of school-inspection will ultimately be to the advantage
of the majority of the Inspectors, owing to the wider field now open to them, there
may possibly be a limited number of cases in which this advantage is not regarded
by one or more Inspectors as compensation for a possible promotion which might
have been obtained in the district to which they were appointed ; but this disability,
if it exists, should rapidly disappear. Thirty-four out of the forty Inspectors have
been seen personally, and the Commissioners could not but be impressed with the
character of the men whose duty it is to carry out the important work of school-
inspection. The selection of Inspectors by the Education Boards throughout the
Dominion has evidently been made with great care, and the Public Servige is to be
congratulated on this wecession to its ranks.

The pumber of Inspectors classified was forty, who, on the 31st December, 1914,
were drawing salarics totalling £19,612. Their salaries as classified for 1915 were
fixed at £20,581. No appeuls have been received against the classification.

PuBric Servicr List.

Under the Public Service Act the Commissioner is required to issue in the month
of April a list of all persons in the Public Service on the 31st March preceding,
showing the salary.then drawn and other particulars. In order to make the list
complete and to convey the maximum information to Parliament, it was considered
desirable to show in a parallel column the salary to be drawn by the officer under
his classification for the succeeding year. As this prevents the work, which is of
considerable volume, being commenced much before the 31st March, it is only by
strenuous effort that the list can be completed within the time fixed by statute.
For some reason which 1t is difficult to explain, and to which reference has been
made in previous reports, more than one Department is far from accurate in its
method of keeping staff records, and this increases the difficulty.

SENIORITY LisT.

Attention has been given to the preparation of a seniority list for each Depart-
ment, but in view of the conflicting claims which must arise as the result of temporary
officers having become automatically permanent in 1907 no satisfactory progress
has been made. The Public Service Lists for Departments other than the Post and
Telegraph Department are not, therefore, regarded as seniority lists. There is no
urgency about the matter, as the principle of the Public Service Act is to place merit
and fitness before long service, and it would probably be as well to defer the issue of
a seniority list until the next reclassification of the Service takes place. By that
time promotions and other changes will have determined seniority in the majority
of cases. As the Post and Telegraph Department had been classified for twenty-one
years before the Commissioners assumed' office, there has been no difficulty in
continuing its list on a senlority basis.

DepuTATIONS FROM OPFICERS’ ASSOCIATIONS,

Deputations from officers’ assoclations have met the Commissioners on several
oceasions during the year. While the representations of the associations have
received a maximum consideration, it has not been found possible to give favourable
replies to the whole of their requests, which have covered a very wide range.

BrEACHES oF PUBLIC SERVICE ACT.

Under section 15 the Commissioner is required to call attention to any breaches
or evasions of the Act. While nothing of sufficient importance has oceurred which
. would justify the statement that there has been any direct breach of the provisions
of the Act, attention must be called to the fact that in more than one Department
there have been attempts to evade the spirit of the Act and regulations. These
have been confined to irregularities in the method of employmg temporary officers.
The following instances may be given :—

(1.) The Permanent Head of a Department engaged four temporary clerks
without authority, in the belief, it is supposed, that he was empowered to charge
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their pay to a vote other than salaries. Owing to the arrangement between the
Audit Department and this Office, this was promptly observed.

(2.) The Permanent Head of a Department who has authority to engage
labourers expressed his intention, if the Commissioner did not provide a clerk, to
engage a man as a labourer and give him clerical work. The request for a clerk
was the result of the retirement of a labourer who had been performing clerical work
unknown to the Commissioners.

(3.) An officer who was given authority to engage a temporary clerk employed
his own son, although he had been expressly forbidden to do so.

(4.) An officer engaged his daughter as a temporary clerk without any authority
to engage temporary clerical assistance. The amount of wages paid was surcharged
against the officer concerned.

Matters such as these cannot be regarded as trivial. The whole aim of the
Public Service Act is that there should be an ordered arrangement of employment in
the Public§Service, under which it can be made clear to Parliament what is expended
on clerical and other assistance, and, moreover, that every eligible person who applies
for employment should have a rlght to consideration. To employ clerks nominally
as labourers defeats the first, and the employment of the near relative of an officer
is not caleulated to do justice to applicants in general. There is, of course, nothing
to prevent the son or daughter of an officer being appointed as the result of com-
petitive examination, but the Commissioners in such cases insist that the appoint-
ment should not be in the same office, and, if possible, not in the same Department
as that in which the parent is employed.

Regulations have been made requiring Permanent Heads to give the matter
of ingpection of stores the closest attention, yet, with the exception of one De-
partment, the Commissioners have not been advised (as provided by the regulations)
that a satisfactory system of inspection has been followed.

ATTENDANCE OF OFFICERS,

From their own observation, and information which has been received, the
Commissioners regret to state that the attendance of many of the officers in Depart-
ments is far from satisfactory* Though attendance-books are required to be
kept, and provision made for supervision by responsible officers, yet the Com-
missioners have evidence to show that accurate records in many cases are not
maintained by the officers whose duty it is to do so. Notwithstanding that the
regulations require that no officer shall, except on official business or by express
permigsion of the Permanent Head or head of the branch, leave his office during
office hours without entering the period of such absence (if not on official business)
in the attendance-book, it has come under notice that this has been done with fre-
quency by certain officers. The attendance-books thus afford no true record of the
actual time many officers are engaged on official duty. Such evasion of duty is
reprehensible in itself, besides giving rise to unfavourable criticism of the Service
generally. .

APPLICATIONS FOR EMPLOYMENT.

Table X gives particulars of the applications for employment, other than
advertised positions, received during the year. There has been a marked increase
in the total number as compared with the previous year—4,246 as against 2,401.

The number of candidates who were successful at the Public Service Entrance
Examination held in December last was 668, as compared with 584 at the previous
examination.

DEPARTMENTAL ANNUAL REPORTS.

The annual reports of most Departments are not only of very great volume
as compared with other countries, but in addition there is an elaboration of detail
which does not appear to warrant the labour required in its preparation. It was
considered that a great saving in Departments, and incidentally in the Government
Printing Office, would result from a revision of the existing practices if the reports,
without impairing their usefulness, were made as brief as possible.

This was represented to Government, who took prompt steps to instruct
Departments; and though at that time the reports for the previous year were well
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in hand, some Departments were able to effect an improvement. It is hoped tha,t
further progress in this direction will be noticeable in the reports on the past year’s
operations.

With a desire to further reduce claborate detail, the Commissioners suggested
that economy would result from the elimination of such details as shillings and
pence and fractional measurements in returns, tables, &c.

That the attention which has been directed to these matters would appear to
be amply justified may be judged from the fact that in one Department alone it
has been reported that a conference of departmental officers recommended that the
annual returns prepared for printing in the report be reduced from fifty to twenty-
four.

MoprrN METHODS, MULTIPLE SCHEMES, AND COMPOUND PROCESSES.

Multiple schemes are now in operation in the following Departments : Land and
Ircome Tax, Lands and Survey, State Firc Insurance, State Advances, Machinery,
Mines, Valuation, Government Insurance, Public Trust Office, Public Works, Justice,
Internal Affairs, and Stamps, bringing into effect greater efficicncy, despatch, and
economy than formerly.

In one Department, where the balancing of fifty-five thousand personal accounts
last year required the services of four operators, this year, with a greater volume
of work, fifty-nine thousand accounts were balanced by one operator. Again, in
another large Department, the balance this year (as a result of the new methods
adopted and the use of the machines) was arrived at in much shorter time and
at less expense than has ever been the case formerly. These are by no means
isolated Instances.

It will be of interest to quote here the opinion of the Permanent Head of one
of the largest revenue Departments after two years’ experience of the modern pro-
cesses. He says,—

“ With the greater knowledge of the machines and their capacity, and the better-
preparation of forms, the cost of the work in this Department has now been reduced
to a minimum, and the economy which was anticipated has been fully realized.”

The anticipated economy in this Departmept was £3,890, whilst the actual
saving in salaries amounts to £4,428 per annum, In addition to which it 18 stated
that the Department has benefited to the extent of £1,430, being additional revenue
collected owing to the additional time at the disposal of the departmental officers.

Another Permanent Head says,—

““The purchase of the machines has been amply justified by the results obtained.

The economic effect of new system for the year is £1,002.”

Owing to the demand for operators for working the mechanical office appliances,
classes of Instruction have been continued throughout the year and have been well
attended.

Four examinations in the use of mechanical office appliances have been held—
viz., three at Wellington and one at Auckland—and forty candidates were successful
in passmg These officers are now all employed as machinists throughout the
Servige.

During the year the Inspector has visited the more important centres of the
Dominion for the purpose of extending the use of new mechanical processes in local
offices, and also of supervising the operations where they had already been introduced.

The first of a series of detailed inspections, which the Commissioners intend to
make of the work of every Department where the new methods and processes have
been introduced, has been completed, and many matters brought under the notice
of the Permanent Head, which, when given effect to, will be of material benefit.

During the year the adoption of carbon processes and the use of ““ card ” systems,
in some instances extending throughout the whole of the Department in various
parts of the Dominion, have resulted in an appreciable saving of labour and con-
sequent economy.

In previous years the work of recording deeds in the Land and Deeds Depart-
ment was done mainly by temporary clerks, and paid for at contract rates. As
these officers find permanent employment it is proposed from time to time to
gradually reduce the number employed and arrange for the duplicate copies to be
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typewritten. The change, in so far as it has been effected, has resulted in the work
being done at less cost, in quicker time, and more neatly and legibly than formerly.

The preparation of duplicate cash-statements and other returns by carbon
processes 18 another particular instance where a great deal of unnecessary labour
has been obviated.

In the Post and Telegraph Department a combined machine and carbon process
15 being used to introduce a simpler method of dealing with Post Office Savings-
bank Leknowlcd(rments, and the rendering of telephone accounts. The new system
is now being given a trial in the Christchurch office in connection with savings-bank
acknowledgments ; and arrangements have been made to inaugurate it, in so far as
telephone accounts are concerned, in one of the main centres during the year, with a
view to its gradual adoption throughout the Dominion.

The Commissioners can only express their disappointment that some Depart-
ments still fall to recognize the necessity for improvement.

Reproduetions of forms illustrating multiple schemes in operation in two large
Departments appear in Appendix E.

NEw Booxs AxD ForwMms.

The important question of new books and forms required by Departments
has continued to receive close attention, as the want of system and careful supervision
in the past in dealing with these matters has been the cause of a large amount of
unnecessary expense. The preparation and printing of matter of no practical value
is one direction in which there has been a great waste.

As suggested in the report of last year, it was found most convenient to get each
Department to undertake a thorough revision of its books and forms; and to this
end a circular was issued requesting the Permanent Heads to set up a committee
of officers from within and without Wellington for the purpose of considering all
books and forms at present in use, with a view to amendment where necessary. In
response to the suggestion the following Departments formed committees, viz.:
Agriculture, Friendly Societies, Health and Hospitals, Labour, Land and Income
de M(ume Pensions, Printing and Stationery, Public Trust, Public Works, Post
and Telwmph Tourist, Valuation, Lands and Survey, Mlnes, Justice, Native,
Stamps, and Land and Deeds. The following Departments did not set up a
committee, for the reason that they thought such a course unnecessary, viz. : Customs,
Defence, Education, Immigration, State Advances, State Fire Insurance, Treasury,
and Public Service Superannuation.

Reports have, so far, been received from the committees set up by the Public
Trust, Native, Pensions, Friendly Societies, Printing and Stationery, Lands and
Survey, Stamps, Land and Deeds, Valuation, and Post and Telegraph Departments.
These reports show that the Departments which have taken action have made a
comprehensive revision of the forms in use in their offices. The results, which
of course will appear later, are bound to be of considerable benefit.

As an instance of the extent to which forms may be needlessly multiplied, it

was found that in the case of one Department the number of standard forms amounted
to 527. The deliberations of the departmental committee resulted in 320 of these
forms being recommended for rejection.

STATIONERY.

The new system of control and supply of stationery and office requisites has
now been in operation for several months. The Permanent Head of the Stationery
Office reports that it has worked very satisfactorily, and that taking into account
the extra trouble caused by the inauguration of a new system, which involved taking
over the stocks of several large Departments, the work compared very favourably
with the work of the previous period. It should be remembered that these satis-
factory results have been obtained notwithstanding the exceptional amount of
work entailed in supplying the needs of the Defence Department for the Expedi-
tionary Forces and the Electoral Department for thefgeneral election. Any trouble
that has arisen has been due to the various districts not strictlyjobserving the original
instructions with respect to”the specified dates for forwarding their requisitions.

Stationery Substores.—During the year the stationery depots which have been
established in the Labour, Public Trust, Customs, Marine, and State Advances

3—H. 14.
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Departments were closed, and the stocks handed over for issue by the Government
Stationery Office. A report has been received to the effect that while the Depart-
ments have been relieved of all work previously undertaken in connection with
the receipt, custody, and issue of such stationery, there has been no appreciable
extra labour in the Stationery Office in issuing supplies, which speaks well for
the new system.

STORES.

The importance of providing regulations, &c., for placing the whole of the
transactions relating to the purchase, custody, and inspection of stores on a proper
footing has been referred to in previous reports.

Stores Regqulations.-—It is satisfactory to note that whilst the regulations set
up by the Commissioners under the Public Service Act have been in operation for
the past two years, the Departments concerned have in most instances advised
that little or no alteration is required. It is a matter for concern, however, that
in one of the principal stores-purchasing Departments—namely, the Public Works
Department—practically no action has been taken to give effet to the regulations

In addition to the Stores Regulations, the Commissioners considered that simple

rules should be provided in Departments having Stores Branches to amplify the
regulations and aid officers in carrying out their respective duties. In the Post
and Telegraph, Justice, and Mental Hospitals Departments these special rules have
been approved and issued. Rules have still to be issued for the Education, Public
Health, and Public Works Departments.

Arrdngements were made by the Commissioners for an officer to specially report
on the practices followed in respect to stores, &c., at the various hostels of the
Tourist and Health Resorts Department; and the methods to be finally adopted
are at present receiving consideration.

Amendments to Regulations.—It was found desirable to extend in some respects
the provisions of the original regulations. The principal amendments were as
follows :—

(@.) Officers have been authorized in special cases to purchase stores by direct
purchase without competition to a value of £20 instead of £10 in any one
requisition.

(b.) The method of requiring separate deposits and bonds with each tender
has been simplified. Tenderers may now make a fixed deposit with a bank to
cover all deposits required in connection with any tenders submitted, and one
general bond is accepted as sufficient security for the fulfilment of all conditions
by the same tenderer.

Departmental Property.—Reference has been made in previous resports to the
unsatisfactory state in which the records of departmental equipment had been
maintained. Regulations have now been gazetted, and forms prescribed, for ensuring
that a simple and accurate record shall be maintained of all equipment. Provision
has been made for the records to be properly checked and all property examined
at regular intervals. The Commissioners have not yet been advised to what extent
Departments have applied the scheme. This will be a matter for inspection.

Awudit of Stores.—Notwithstanding that authority was contained in the Public
Revenues Acts from 1887 to 1910 for the issue of regulations governing the purchase,
accounting, and inspection of stores, it is a matter for regret that no action was
taken by the Treasury. Attention was drawn to this, and the Government is
taking steps to make regulations requiring the Audit Department to make the
necessary audit.

It has to be borne in mind that stores represent money or money’s worth, and
if any waste or misappropriation takes place those responsible are as culpable as an
officer who misappropriates actual cash. Elaborate checks are made in cases where
actual cash is concerned, and if any shortage is found no stone is left unturned to
secure the return of the money and to punishjthe delinquent. The same principle
should apply in the case of stores.

Public Works Department.—Attention was particularly directed in the First
Report to the fact that the stores system of the Public Works Department was

A%
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obsolete. It was considered that immediate steps should be taken to reorganize
the work of this important branch of the Department.

It is to be regretted that no attempt has been made by the Department to
introduce the practices outlined in the Stores Regulations made under authority of
the Public Service Act. The Commissioners feel that no valid reason exists for this
neglect. How serlously this may have affected the transactions in stores will be
understood when it ¢an be sald that no one can guarantee that the Department
has not been subjected to fraud and peculation.

The Commissioners have pointed out from time to time that the existing method
should be remodelled with the least possible delay, and an efficient form of adminis-
tration adopted ; and with this object in view appointed a Stores Manager, who took
up his new duties in August last. Up to the present his duties have been confined
principally to an inspection of the method and practices in use, but no real attempt
has been made to satisfactorily deal with the position.

The Stores Manager’s detailed report fully confirms the statements made in
the Commissioner’s First Report, wherein it was stated,—

“ Nothing but a complete recasting of the present stores system can be satis-
factory; the duplication and overlapping at present carried out is incapable of
any reasonable explanation, and how it has been allowed to develop and continue
is not understood.”

In the near future, however, it is hoped that, as a result of persistent repre-
sentation by the Commissioners, something definite will be undertaken to safeguard
the Department’s interests. The services of an experienced officer from Australia
have been obtained to co-operate with selected departmental officers in framing a
workable scheme. ,

Stores Tender Board.—The second annual report of the Board appears in
Appendix A hereto. The Board draws particular attention to the advisability
of having one Board to deal with all tenders for stores. The regulations under
the Public Service Act require that this should be done.

Central Store.—The advisability of making provision for a central store for
all Government Departments has occupied the serious attention of the Commis-
sioners during the year. In the First Report it was stated, * Stores adminis-
tration is costing the Dominion large sums of money annually, and it is a
matter for consideration whether it would not be possible to consolidate the
interest of the several Departments, and provide one store common to the
whole.” Information upon this subject has been received from Australia, and
there appears to be no reason for continuing the present costly practices
whereby several independent staffs deal with matters of a like character. The
staffing of the stores branches of the several Departments has not received the
attention which its importance has merited. The officers in charge of stores
should be men experienced in this particular work, and should fully understand
the scope and possibilities of the whole working of the branch in which they
are engaged.

The inauguration of a central store would afford facilities for officers to
specialize in and to acquire a complete knowledge of stores administration.

AMENDMENTS TO GENERAL REGULATIONS.

During the year the principal amendments made were as follows :—

Regulation 209 was amended limiting the amount payable to an officer per-
forming higher duties to £150 per annum in addition to his salary.

Regulation 8a, dealing with payment for extra duties, was revoked, and
special regulations defining the conditions under which overtime may be worked,
and the rate of payment in such cases, were gazetted on the 10th September,
1914. :

Regulation 219, dealing with the giving of notice of any decision by the
Commissioner, &c., to an officer by notice in the Public Service Official Circular.

Stores Regulations : The procedure in connection with deposits with tenders,
and also as regards bond for the due fulfilment of contracts, was considerably
simplified.
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Departmental Regulations : Special regulations were issued with respect to
the efficiency examinations of draughtsmen in the Lands and Survey Depart-
ment.

Electrical Engineering Cadets : Special regulations were made regarding the
training required in connection with the professional cadets in the Electrical
Engineering Branch of the Public Works Department.

Pusric ServicE Orricial CIRCULAR.

In view of the decision that whenever practicable due notice would be
given to officers of the Service of vacancies in the Administrative, Professional,
Clerical (above Clags VII), and General Divisions, it was found necessary to issue
the Public Service Official Circular more frequently. As a result the circular is
being issued twice monthly.

CONFERENCES OF OFFICERS.

The Commissioners are still of the opinion that conferences of officers to
review the internal practices of their Departments, and to suggest improvements
and amendments in them, are of inestimable value in promoting the efficient and
economical working of the Service. Every opportunity is taken to encourage
Departments to bring their officers together for this purpose. The wisdom of
this policy has been amply proved by the results of the conferences which have
taken place.

In the assurance that benefit would result from a round-table conference
of the Permanent Heads of the Service, it was the intention of the Com-
missioners to have arranged early in the year for a meeting of Permanent
Heads to discuss such subjects as organization, classification, regulations, and
other matters affecting the Service generally in regard to which their advice and
assistance would be of value ; the idea being to hold similar conferences at regular
intervals. However, owing to the war and the consequent depletion of stafls,
it was deemed advisable to postpone the conference until a more convenient
opportunity. The matter will not be lost sight of.

Post and Telegraph Department.—It became evident during the hearing of
cases before the Appeal Board that there was a lack of uniformity in regard to
the classification and duties of linemen throughout the Dominion, and a con-
ference of the Telegraph Engineers of the four chief centres was held in Wellington
in November, 1914, to suggest a uniform standard in these matters.

New Books and Forms.—The question of the revision of the books and forms
in use in Departments was considered by committees convened by Departments
for the purpose. Details of their work will be found under the heading * New
Books and Forms,” on page 17 of this report.

Stores.—During the year a conference was attended in Wellington by repre-
sentatives of the mental hospitals at the four main centres to consider the drafting
of rules for the guidance of officers charged with the custody and issue of stores
in mental hospitals. The recommendations of the conference have been considered
and adopted.

Carbon-supplies. — A conference consisting of the Chief Clerk Government
Printing Office, the Instructor of Mechanical Appliances, and two senior typistes
of the Service was held during the year for the purpose of deciding on a uniform
carbon paper to be used by Departments. Thorough tests were conducted before
a selection was made.

Lands and Survey Department.—The conference convened at the instance of the
Commissioners, comprising the Assistant Under-Secretary for Lands, eight officers of
the Clerical Division of the Lands Department, the Sub-Inspector Public Service
Commissioner’s Office, and an officer from the Treasury Department, met in Welling-
ton in May, 1914, and considered the agenda paper set out on pages 26-27 of last
year’s report, Wl‘oh a view to the standardization of books, forms, and returns,
and the adoption of a uniform system of office administration throughout the

Dominion.
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The following heads comprise the main alterations and improvements :—

(L.) Introduction of a modified form of the series record system in all
offices.

(2.) Recasting and remodelling of the monthly, quarterly, and annual
returns from District Offices, and the adoption of compound forms
wherever possible. In one instance, where three returns were pre-
viously compiled, the same returns are now undertaken by carbon
process in one operation. All unnecessary information has been
eliminated by merging of information under main headings. The
methods of the compilation of the returns in District Offices have
been remodelled and standardized by the introduction of Returns
Journals.

(3.) Confirmation of multiple system of land-revenue collection and
accountmg, and use of (delng -machines, &c., introduced by the
Commissioners, and revision of all forms of cash-books, &ec.

(4.) Land Board Procedure: A revision of the method of Land Board
minutes whereby a simple uniform system has been adopted for
preparation of order paper and minutes.

(6.) Forms and books have undergone a complete revision. In all, 527
forms were submitted, 226 being standard and the remainder local
forms. The majority of these have been rejected, and so far 172
forms have been standardized to take the place of the above. There
are yet a few to be revised as required.

(6.) Rangers’ Inspections : A system of recording Rangers’ inspections of
Crown holdings has been devised. The particulars of selections are
recorded in loose-leaf field-books, and reports are made by carbon
process at the time of original entry of details of inspections. Full
instructions have also been issued to the Rangers relating to their
duties.

A committee consisting of the Secretary of the Public Trust Office, the Staff
Clerk of the Post and Telegraph Department, and the Inspector of the Lands and
Survey Department was also appointed by the Commissioners to consider and report
on suggestions made to improve the methods of the Correspondence Branch.

OVERTIME.

Regulations governing the conditions under which overtime may be worked,
and the rate of payment to be made in such cases, were gazetted on the 10th Sep-
tember last. These regulations were the outcome of conferences with officers of the
Public Service, and largely follow the practices adopted in the Commonwealth of
Australia. Briefly, the regulations provide,—

(1.) For a fixed scale of payment in cases where the working of overtime
has been authorized :

(2.) Payment at the fixed rate in cases where the weekly hours worked are
in excess of forty-four:

(3.) For overtime to be worked under direct supervision of a senior officer
who has no monetary interest in the working of overtime.

The Comimissioners have no desire that members of the Service should be
required to work excessively long hours, even with adequate remuneration, and
prefer, both in the interests of the Department and the officers themselves, that in
cases where extra work is to be coped with temporary assistance should, where
practicable, be given.

The question of payment for overtime does not on the whole work batlbiactorlly
The regulations issued by the Commissioners are not always observed, the tendency
being in many cases to take advantage of the regulations to a point beyond what was
expected. In some Departments, under slight pretext, applications are received
o work overtime on the part of the staff. The statement in the First Report that

“experience has proved that specified conditions under which overtlme may be
earned do not conduce to the diminution of expenditure on this account ” has been
fully borne out. The Commissioners arefcontinually receiving applications for
authority to work overtime in order to overtake arrears. They can only conclude
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that this arises from a want of supervision on the part of Chief Clerks or sectional
heads, and feel satisfied that a great many of the payments which are recommended
are quite unnecessary. As an instance : 1n one Department a claim for overtime was
received from one officer, and recommended by the Permanent Head, for £18 for one
month, which, upon investigation, the Commissioners have been advised was wholly
unnecessary, whilst in another Department claims of a most extravagant character
have been recommended for payment.

HeavLte OF STAFF.
The followmg table glves the average a,bsence of ofﬁcers on blck-lcave —

v ‘
Average Avorage

.
I |
! \
Number of Number of | Number of Davs Number of | Absence for] Number
—_ Officers on Staft | Officers absent I ¢ Number of Day: days each | the Whole of

30/11/i4. during the Year. : Officers absent. Officer Staff (in Deaths.
‘ absent Sick. | Days).

Male .. ! 9,252 2,927 38,493 13 4 38
Kemale . . i 1.153 675 11,806 18 10 4
Totals .. 10,405 3,600 50,299 i1 ) j 42

KXAMINATIONS HELD.

The examinations conducted during the year under the Public Service Regula-
tions have been the Public Service Entrance Kxamination, the Public}Service Senior
Examination, the efficiency examinations in the Post and Telegraph Department,
efficiency examinations in connection with mechanical appliances, and examinations
for admission of shorthand-writers and typists.

Papers were also set for an efficiency examination of the draughtsmen in the
Public Service, but the examination lapsed, as no entries were received.

The question of discontinuing the Public Service Senior Examination after
January, 1916, and of substituting instead special examinations for individual
Departments or groups of Departments, is still under consideration.

Senior and Entrance Ezxamanations.

In accordance with clause 172 of the General Regulations the syllabus and
procedure for the recent Public Service Senior Examination were the same as for the
corresponding examination in previous years.

The examination was held between the 5th and 20th January, at twenty-seven
centres throughout the Dominion and at the Chatham Islands. The number of
entrants was 989, as compared with 1,051 for the previous year. Of the 989 admitted
at the last examination, 804 actually prcsented themselves in the examination-room,
and 522 were successful in improving their status and are now recorded in conjunction
withjearlier successes, if any, as having passed as follows : Passed the whole examina-
tion, 201, of whom three passed with distinction ; passed in five or more subjects, 20 ;
passed in four, 97 ; passed in three, 101 ; passed in two, 103. The altered conditions
contained in amended regulations Whlch came into force on the 1st April, 1915,
have allowed of a further seven candidates being regarded as having passed the whole
examination from that date.

The Public Service Entrance Examination was conducted at forty-seven centres
between the 18th and 25th November, 1914, under regulations which came into force
on the 1st April of that year. The number of candidates entered was 1,044, as com-
pared with 868 for the previous year. Of the total, 826 were present at the examina-
tion and 668 passed. Only those boys were admitted to the Entrance Examination
who expressed their intention of entering the Public Service if possible, and girls
were excluded altogether from competing, the demands of the Service not appearing
to require any departure in this respect from the course followed in the previous year.

Both the Senior and the Entrance Examinations were conducted by the Educa-
tion Department by arrangement. The cost was as follows : Public Servige Senior,
£1,049 ; Public Service Entrance, £729. '
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Post and Telegraph Efficiency Examinations.

The number of officers who sat for efficiency examinations during the year
1914-15 was 770. Of this number, 580 (75 per cent.) were successful either wholly
or partially. Details are as follows :-—

Pagsed (wholly g 409

or partially).
Cadets’ Telegraph . .. .73 ..
Cadets’ Technical .. . .. .. 83 23
Cadets’ Postal . . . .o 127 91
Cadets’ Sorting-test . . . . . 9 4
First (Postal General) . - o9 59
First (Telegraph General) .. . .. 63 .
Junior Despatch Clerks’ . . . 4
Junior Counter Clerks’ . . 3
Despateh and Counter Clorks’ First .. . 5
Oral Test .. . Lo 97
Telephone-exchange Clerks’ Tirs . . 1 .
Telephone-exchange Clerks’ Technical . . 7 1
Senior Technical .. . .. 13 8
Engineering (parts of) . . .16 4

TraINING OF OFFICERS.

Technical Training.—Under regulations gazetted during the year, special
facilities are provided to enable Engineers of the Public Works Department and
cadets in the Electrical Engineering Branch of the same Department to qualify in
their respective professions. These regulations are in furtherance of the policy of
the Commissioners to provide every facility for the training of technical officers.

Departmental Correspondence Classes.—Correspondence classes for the instruc-
tion of officers of the Post and Telegraph Department in technical telegraphy and
telephony, and in subjects of the Public Service Senior and Junior Examinations
and Sixth Standard, were inaugurated in 1910. These classes are of great value to
officers in helping them to pass efficiency examinations and to qualify for promotion.
The fee for each course is the nominal one of £1 1s. The classes have been largely
taken advantage of, the number of students for the years 1910 to 1914 being 2,001
—861 technical and 1,140 general. The classes in telegraphy and telephony are
conducted by technical officers of the Department, and the Public Service and the
Sixth Standard classes by a public-school teacher. The expenditure incurred by the
Department is fully warranted by the increased efficiency of officers. The classes have
now been extended to officers in the general Service who reside in country districts.

Handwriting Classes. — The handwriting of cadets who pass the Entrance
Examination is so indifferent that the Commissioners formed a class in this subject
under the direction of Mr. E. W. Watson, Chief Clerk, Land and Income Tax Depart-
ment, and a gold medallist of the Paris Exhibition. This class was attended by
about sixty cadets, and as a result of the instruction the improvement in their
handwriting has been marked. The Commissioners feel that they are indebted to
Mr. Watson, who freely placed his knowledge and time at their digposal.

Shorthand and Typewriting Classes.—The shorthand and typewriting class
which was started by the Post and Telegraph Department to assist junior officers
has been continued throughout the year, but has not been supported to the extent
that was hoped. As was mentioned in last year’s report, this class wus extended to
cover all branches of the Public Service ; but it had to be discontinued on account
of the very few junior officers in the general Service who showed any desire to take
advantage of it.

SUGGESTIONS FOR IMPROVEMENTS.

The standing invitation conveyed by Regulation No. 17 to officers to suggest
improvements in the work and methods of Departments has not been responded to
as well as during the previous year. Suggestions to the number of sixty-three have
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been forwarded to the Commissioners. Appended are the names of officers whose
suggestions have been adopted, together with brief particulars of their schemes,—

J. H. Carrad, Justice Department, Wellington, suggested the use of money-order
forms for the transmission of moneys to and from places where there is no branch
of the bank.

G. A. Read, Government Printing Office, Wellington, suggested improvements
in methods and materials in use in the Photographic Branch of the Printing Office.

W. M. Miller, Department of Agriculture, Industries, and Commerce, Invercargill,
suggested an amendment of the «Journal ” receipt-form.

S. Roberts, Post and Telegraph Department, Wellington, suggested a simpli-
fication in the scheduling of authorities in regard to non-permanent officers.

J. Stalker, Lands and Survey Department, Wellington, suggested the circu-
lation of opinions of Crown Law Officers.

J. McIndoe, Justice Department, Waihi, suggested improvements in the method
of accounting for gold rveenue.

T. J. Rowse, Valuation Department, Wellington, suggested an improved pro-
cedure in regard to subdivisions of assessments and values.

R. B. Morris, Chief Postmaster, Christchurch, submitted a suggestion for the
purging of electoral rolls and enrolment of electors by letter-carriers and Postmasters.

A. J. Rossiter, Receiver of Land Revenue, New Plymouth, suggested a new
system of paying land-revenue receipts into the bank.

R. W. Wills, Labour Department, Wellington, suggested an improved form of
advice to claimants of money payable.

D. Rutherford, Post and Telegraph Department, Wellington, suggested a simpler
method for dealing with Post Office Savings-bank acknowledgments and the render-
ing of telephone accounts.

INSTRUCTION-BOOKS.

In the First Report the Commissioners pointed out the need of proper instruction-
books setting out in reasonable detail the duties of officers. The Commissioners
regard this matter as of paramount importance, but regret to state that, with the
exception of a few Departments, practically no desire has been shown by responsible
officers to comply with the expressed wishes of the Commissioners. Definite in-
structions are the more necessary, as the policy of the Commissioners has been that,
wherever practicable, interchanges of officers should take place to enable such officers
to qualify for the higher positions in the Service. To ensure the full effect of this
policy it is essential that the various duties of officers should be clearly defined.

SenDING OFFICERS BEYOND NEW ZEALAND.

Owing to the unusual conditions existing, few departmental officers have been
sent abroad for the purpose of inquiring into practices followed in similar concerns
in other countries. Mr. C. E. Adams, Government Astronomer, proceeded to the
United States of America during the year for the purpose of entering on a course of
further study in astronomical matters at the Lick Observatory.

It 1s hoped, when normal conditions obtain, to again extend the proposal
outlined in the First Report—viz., that every facility should be afforded officers
to take advantage of the opportunities in this direction.

ReTiREMENTS OF PrIiNcIPAL OFFICERS.

The Commissioners record with regret the retirement of Mr. G. Hogben, C.M.G.,
Director of Education, who has been head of the Education Department since
Mazrch, 1899.

Mr. Hogben has had a distinguished career, and his wide knowledge and
outstanding ability render his retirement a distinct loss to the Public Service.
Prior to his appointment to the Public Service Mr. Hogben occupied the following
important positions: Mathematical Master, Aldenham School, England, and at
Boys’ High School, Christchurch, New Zealand; Inspector of Schools for North
Canterbury; and Headmaster of the Timaru High School.
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Mvr. Hogben wp.vbm'ted the Dominlon at ‘rhe Empire Education Confererce at
Loudon in 1907 ; he is a member of the Sernate of the Unverhlty of New Zeuland.

Dr. W. J. Anderson succeeds  Mr. Hogben as head of the Eduecation
Department.

MESSENGER SERVICES.

The general messenger services, which are now controlled by the Permunent
Head of the Department of Internal Affairs, have been carried out during the yeur
with every satistaction.  One great advantage of the centr: alization of the services
in one Department is the (Lblhty to provide additional services to Departments in
times of cmergency, with o minimuwin of delay. Tt is gratifying to record thet this
has been done during the past year, which has been a particularly strenuous one,
with little or no inconventence

lv Auckland, Wellington, and Christohurch the hourly clesrance and delivery
of departmental correspondence by a motor-bicycle service, with the resultant
prompt despatch of letters to their destination, has tended to the more expeditious
transaction of business. The system has been extended to Nelson, with beneficial
results, and its establishment 1 another centre s now receiving consideration.
The nauguration of this service in Auckland and Christchurch has effected an
additional estimated saving of £450 per annum.

KLecrorAL WORK.

The scheme outlned in the Second Report of utilizing Government officers instead
of temporary clerks for the purging of clectoral rolls and the enrolment of electors
was given effect to, with, on the whole, very satisfactory results.

Wh]lo (,ommendably good results were, on the whole, obtained by the letter-

sarriers and others (‘h(nood with the duty, experience has shown that still better
worL will be performed by placing it in the hands of the letter-carriers who have
shown the greatest adaptability, and relieving them from their ovdinary duties
when xoqum*d A trained staff will thus be available in the future.

The valuable assistance given to the Chief Electoral Officer in carrying out the
new scheme by the Permanent Head, Post and Telegraph Department, and the
Commissioner of Police, is acknowledged.

The total cost this last election as compared with that of 1911 shows a saving
of €8,090, while the results are appreciably better.

[EXPANSION OF SERVICE AND MOVEMENT OF STAFF.
Departments other than Post and Telegraph.

The clagsified staff on the following dates was :—

Number. Am(;:unf.

Ist April, 1913 .. .. .. 4,641 874,437
. 1914 .. .. .. 5,095 953,343
1915 .. 5,613 1,098,960

e

The increase as at the 1st Aprll 1915 is abnormal, and is accounted for by
the fact that 253 temporary employees prevmuslv paid out of other votes than
salaries were made permanent under the Temporary Employees Act and otherwise,
at salaries of £39,477; that Inspectors of Schools taken over under the Kducation
Act, 1914, were clussified at £20,581 ; and that the sum of £27,269, the value ol
converted emoluments such as rations, lodging, quarters, &c., heretofore shown
separately and paid out of another vote, has been added to salaries. Allowing,
therefore, for these additions, the net additional amount required for 1915-16 is
£58,290, which may be regarded as normal.

In the figures quoted there is not taken into account overlapping increases
under clagsification which fall due at other dates during the finencial year. These
will, in effect, reduce the amount actually required.

The clagsification increases provided on the 1st April, 1915, amount to £47,262,
as against £51,686 in the preceding year.

The movemenrt of the stoff is shown in Table I.

4—H. 14.
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The expansion of the Service will be seen by the following table :—

Dr, £ \ Cr. £
Increase of staff, 1st Apuil, Temporary officers made per-
1914, to 31st March, 1915 .. 49,924 manent .. .. .. 39,477
Increase : School Inspectors .. 20,581 | New positions created—
Balance .. S .. 30,445 Expansion of Service .. 40,892
School Inspectors . . .. 20,581
£100,950 £100,950

Crediting the new positions created (expansion of service), the balance of
£30,445 shows savings in staff in other directions during the financial year.

The Departments principally responsible for the creation of new positions are :
Public Works, £7,341, of which £2,638 is accounted for by the opening of the Lake
Coleridge clectrical supply ; Hducation (including School Inspectors, £20,581, taken
over under the Education Act, 1914), £24,926 ; Public Trust, £3,916, expansion of
business generally ; Agriculture, £3,794; Lands and Survey, £3,568 ; Justice and
Prisons, £3,426; Mental Hospitals, £3,110; Internal Affairs, £2,268; Customs,

£2,167. .
The average salaries at the following dates were-— P
1st April, 1913 . o . . .. 188
» 1914 .. . . . Co.. 187
., 1915 . . . . . 195%

* (lonverted emoluments account for £4 184. of this increase,

The Native-school teachers are not included in the foregomng. They were on—

) Number. Am%unt.
Ist April, 1914 . .. . ..o 241 26,861
v 1915 (including nine vacancies) .. 256 34,875%
+ Includes £2,940 value of converted emoluments. ’
Post and Telegraph Department.
The classtfied stafl on the following dates was— Number. Amgunt.
1st Aprﬂ, 1913 .. .. .. .. 5,372 708,165
. 1914 .. .. . .. 5,633 761,365
’e 1915 .. .. .. .. 5,958 824,242

The increase as at the 1st April, 1915, over the preceding year, £62,877, includes
£15,160, the salaries of temporary employees made permanent, and formerly paid
out of other appropriations than salaries, leaving £47,717 additional to be provided
for. As the expansion of the business of the Department required an increase to
the staff of 239 officers in addition to temporary employees made permanent, the
increase in the classified salaries may be regarded as rather below normal. The
Department accounts for this by savings owing to reorganization of positions during
the year, as will be seen by the following :—

Dr. ) Cr. £
Increase of staff, 1st April, Temporary officers made per-
1914, to 31st March 1915 .. 9,209 manent .. .. .. 15,160
Balance .. . .. 5,951
£15,160 | £15,160

For a Department which has been closely classified for many years this is a

very creditable result.

Further savings by reorganization and amalgamation of positions are under

consideration,

*

Ny
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The classification increments provided on the 1st April, 1915, represent £53,229,
ay against £42,975 for the preceding year. This 1s accounted for by—

Increases following Appeal Board decisions .. oo 1,027
’s under Regulation 207 .. . .. 3,265
»s under Regulation 108 .. .. . 630
” owling to regrading .. . 250
» owing to special increment to JunloI letter-
i* carriers and messengers .. . . 810
’s to additional staff .. . .. 4,272
£1() 254

In the sawme period the average salary rose from £135 to £138.

It is estimated, as at the lst April, 1915, that classified salaries will be under-
spent by approximately £85,000 for all Departments, including the Post and Tele-
graph, owing to the absence of officers at the war; but it will be necessary to set
agaimst this an expenditure estimated at £29,000 for permanent and temporary
assistance other than that supplied to the Defence Department for its special work.
The difference between these two amounts is principally explainable by the fact
that the Post and Telegraph Department has been able to fill the places of absent
officers by engaging juniors and arranging temporary promotion for others. It
may not be possible to continue this.

All of which 1s humbly submitted for Your Excellency’s consideration.

D. Roserrson, Commissioner.

R. Tricas,

PRI N Taal N
A. D. THOMSON, Assistant Commissioners.

Office of the Publi¢ Service Commissioner,
Wellington, 315t May, 1915,
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TaBLe IL—Puosric Service List, 31/3/15.—GENERAL SUMMARY OF CLASSIFICATION BY DEPARTMENTS
(EXCLUDIN(; OFFICERS IN ADMINISTRAT[VD DIVI.SION)

| Increase. Average
4 Nuuber a1 /s Sulary, Year |-—— -~ ———== --———| Average Salary,
Departuent. ; om(éfers. Salary, 81/3/16. cndir?'g )él /3c /ul6. gonverted Clagsi flod Inoreu.ge. egg?xlxg
1 | ‘ llowance. ‘ Increase. 31/8/16.
! | i P
‘ £, £ L A £
Agriculture .. .. .. 440 97,118 101,411 " 300 3,998 0 907| 231-32

" (vacant 1/4/15) .. . ] 600 | 600 .. o .

W (rotired 31/3/16). . - 1 200 . » N -
Audit . .. .. . 72 17,760 | 18,605 .. 840 “ 1174 | 25840
Cook Islandx .. .. . 2 400 425 | .. 25 12-50 | 212-50
Crown Law .. .. .. 9 3,886 3,967 .. 81 900 | 440-78
Customs .. . . . 236 46,710 ‘ 49,367 .. 2,057 1126 | 209-18
Defence .. .. B 91 17,483 | 18,141 .. 658 723 | 19936
Dominion La.boratory .. . 11 2,740 2,900 . 160 14-55 | 26364
Dominion Museum . . . 4 1,139 ] 1,208 | .. | 64 16-00 | 300-75
Education. . . .| 238 36,663 | 42,449 } 4,066 ’ 1,830 7-69 | 17836

(vac&nt 1/4/10)* .. 46 .. I .. : oo .. [
I‘uendly Soeieties .. .. .. 26 4,612 4,920 | i 300 11-80 | 189-27
Government Life Insurance .. 133 26,247 ‘ 27,886 w‘ . { 1,;3& 1090 | 211.83
» (va( ant 1/4/15 )i i 500 ‘ 500 .. .. I R
Immigration .. 7 1,266 | 1,375 .. 110 1571 | 19643
Intornal Affairs .. .. 256 34,423 35,334 . 911 356 13802
us Relieving Smif .. 67 5,810 | 6,631 .. 821 L1225 08-97
Justice .. . .. .. 214 40,643 ’ 42,614 .. L9710 921 19913
Labour .. o .. .. 77 13,199 | 14,046 . 847 | 1100 | 18242
Laud and Deeds .. e .. 100 18,970 | 20,206 .. 1,286 12-36 | 20200
Land and Income .. .. i 70 13,102 | 13,990 .. 888 12-69 | 199-86
Land Scttlement .. .. .. 3 1,180 ‘( 1,195 .. 15 500 | 398-33
Lands and Survey .. .. . 479 109,676 | 114,956 . 5,280 1102 | 23998
. (appointed 1/4/15). . 1 .. ‘ 235 . .. R
. (resigned 31/3/15) .. 1 o8 N . .. b
Marine .. . . . 175 35,538 | 38,040 2,165 | 1,287 707 | 222:51
Mental Hospitals .. .. .. GGG ! 74,208 93,281 16,298 2,685 ¢ 403 ] 140-42
. (appointed 1/4/18) .. ! L .. i 170 R .. .. ..
i (vacant ] /4/15 . ‘ 3 \ 630 630 .. . . ..
Mines A 98 21,247 21,974 .. 727 | 742 23380
» (a.ppmntul 1/4/15 cod 1 . 182 . i [ ..
Native .. . .. 62 11,360 12,127 .. 767 1237 | 19559
Patents .. . .. .. 11 2,241 2,368 | 127 1166 | 21527
Ponsions .. .. .. . 28 4,015 4,950 ‘ 335 1197 | 176-79
Police .. o . . 6 1,208 1,275 ! 67 117 | 212:50
,»  (transterred to unclassified position) 1 275 .. . . .. ..
Printing and Stationery 3361 56,184 57,902 1,718 513 172-24
» (a.'ppomtod ]/4/15 5 . 660 .. .. .. ..
Prisons . . 164 26,710 31,570 l 3,960 900 548 | 192-39
» (a,ppomted ]/4/[5 . o 1 . 175 .. . .. o
Private Secretaries . . .. . 8% 2,745 2,810 .. 65 | 812 | 351:256
Public Health .. . . 66 14,643 15,809 [ 480 686 , 10-39 | 239-52
Public Service («)mmmmt)llors BN 14 2,405 2,582 .. 177 12:64 | 184-43
Public Service Superannuation . 18 1,047 1,199 . { gZ)T 1116 | 196-83
Public Trust .. .. . 235 35,370 38,0600 .. 3,230 1374 | 164-26
Public Works .. 653 127,550 132,978 . 5,428 831 | 203-44
(u.ppmumd 1/4/15 .. 4 .. 686 .. .. .. ..
Ruglstlm -General .. .. 32 6,298 (,589 .. 291 909 | 20691
Stamps .. .. .. .. 31 6,105 6,490 . 385 1242 | 209-35
State Advances .. . . 55 10,399 10,952 c . 553 1005 | 199-13
State Fire . .. 63 9,119 9,998 . 879 1395 | 158-33

. (w’ppomted 1/4/15) F .. \ 1 .. 135 .. .. .. ..
Tourist, &e. .. ‘ 147 22,169 23,154 .. 985 6:70 | 157-54

» (u,p'puinted 1/4/15) o L . 162 .. .. ..

' (retired 31/3/15) .. 2 2565 . .. .. .. ..
Troasury . . . \ 55| 11,466 11,962 . 496 902 | 21749
Valuation .. . .. e 108 : 23,795 25,112 .. 1,317 | 12191 232.52

" (retired 31/3/15) .. .. 2 575 ‘ .. .. Lo ..

| ; | s
Totals .. . .. .. 15,853 999,428 | 1,074,244 27,269 { 47’§g§’r e
Vaucancies (1/4/15) . e .. 5 1,730 1,730 .. .. \
Loft Servico (31/3/15) . . 7 1,413 ‘ . . .
New a,ppomtmenbs (1/4/15) . 15 . 2,405 .. .. o
School InspectorsY .. . .. 40 ' 20,581 .. .. L
Totals, 31/3/15 .. .. | 5,565 | 1,002,571 . . . b
Totals, 1/4/15 .. .. | 8,613 . ’ 1,098, 960 .. .. .. 195-7
| e :
Native schools (not included in above).. - 247 33,960 ’ 2,940 . .. 136-23
" (vacant 1/4/15) .. i 9 915
Totals | 256 | 34,875
| :
Post and Tolegraph. . .. .. | 5,948 770,574 823,808 | 53,229 895 | 1385
» (appointed 1/4/15) 10 . 439 | . S
Total of Post and Telegraph List | 5,958 . 824,249 | .. . | 13e
(year ended 31/3/18) ) |

* No sulary stated. t Inclem mt on pwmotnon t Does not lnelude two orﬂeeru on pleoowork § Not ineluding

two officers shown Post and Telegraph Departiment List (soction 28, Publie Service Act). I Not including forty-six vaeancies

Education Department. T Classifiod separately, not shown in above table.
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TasLe IIL—Pusric Servior List, 13/3/15.—GENERAL SUMMARY oF CLASSIFICATION BY CLASSES

(lass (excluding Administrative).

Summary by Classes.

Professional—A
. A (vmanf 1/4/]5
L] B
" B (Vacnnt 1/4/15)
. C .. ..
b1 D
’ E
' B (\'.u ant ]/4/15
’ Ii (appointed 1/4/15)
1 ¥ .. ..
Clerical—-1
Vs 1l
' 111
»s v
\7

o V (l(\fl/ Service 3!/3/] 5)

»s VI (loft Sorvice ‘31/3/!
» V1ia (over £150)

' VIIA (left Service .3'1/‘3/1"

v VIIs (under £151) .

o V1IB (appointed |/4/]['
»s VIl

ral—1 (over £IoO) .

ys | (appointed | /4/15)

» | (left Service 31/3/15)

" 2 (under £151)

y 2 (left Service 3]/3/I-))

' 2 (new appointment)
Education—I8. 1 (over £180). .
” K. 2 (under £151)

Totals, . ..

Vacancies (1/4/15) ..
Left Service (31/3/15)
Now appointments (1/4/15)
School Inspectors] ..

Totals 31/3/15..
Totals 1 /4/15

Native Schools—
General—1 (over £150) ..
. 2 (under £151)
(vacancies I/4/|5)

14, I (0ve1 £160)

,» (vacancies 1/4/18) .
I. 2 (under £151)

,»  (vacancies I/4/l5)

* [nerement on promotion,

(FXCLUDING ADMINISTRATIVL AND POST AND TerEgrAPH DB‘PARTMLNT)

' mn, Average
Nug}ber Total Salary, ‘ Classification ‘—_‘*ioml lncreasc - Average S}a{l:arg' {
| Officers. 31/8/16. Salary, 81/3/16. gﬁg;’%r:gg Tnereaso. Increase. 3e1n/d3171g&
) 38 26,450 26,900 . 250 6581 70513
1 800 600 L 200% . ..
33 16,751 17,226 475 | 14 -39] 52185
| 1 500 300 .. .. ..
36 15,790 16,830 540 1500| 46361
146 50,417 52,204 1,877 12:85| 35811
L1281 82,461 - 34,686 2,235 1746 260-33
| 3 630 630 .. .. ..

1 . 235 .. R

50 6,005 6,865 860 1720 137-30

35 19,590 19,915 325 029 56900

31 13,985 14,365 380 12:26| 46339

36 22,445 23,190 .. { bgg* 11-79| 41410

Lo 33,242 34,427 300 885 912| 85492

1206 59,572 61,667 200 | 1,805 9:20| 29935
1 275 - .. .. .. ..

372 88,441 91,686 3,245 572) 24378

1 245 .. .. .. ..
578 104,810 111,200 6,390 11-06| 19239
! 1 200 .. .. e N
b oo4d 29,595 32,905 3,310 13:57| 134.85

po .. 136 .. .. ..

589 | 40,971 50,196 .. 9,225 1566 85-22
1,724 | 326,426 346,636 11,961 | 8,249 4-78| 200-03
9 .. 1,578 .. . .
2 550 . .. . .. ..
152 | 104,527 124,001 13,318 | 6,156 584| 107-68

2 143 .. .. . . ..

4 .. 462 .. .. . oL

34 7,500 9,285 1,460 275 809! 35947
\ 4 460 520 30 30 7-50| 13000

5,553t 999,428 | 1,074,244 27,269 {47'522* 81

5 1,730 1,730 .

7 1,413 .. i
|15 .. 2,406 §
40 20,581 |
© 5,565 | 1,002,571 .. oL
! 5,613 . ' 1,008,960 L1957

|
|

2 570 60 | 28500
71 4,255 60 5851

3 75 . : ..

96 21,052 ..
: 1 200 2, .).n 219+10
78 | 8,083 300 10510

i 5 640 .. ..
256 ‘! 34,875 2,940 136:23

T Not including 46 vacancies in I}ducmtlon Depa.ltment

t Classified separately and not shown in above table.
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TasLe IV.—NEw PoSITIONS CREATED.
The following table furnishes an analysis of the new positions created in the various Departments, and shows

the reasons why they were created :—

Position. l Place.

Salary. Reason for Appointment.

Number *
created.

Acricuprunry, INDOSTRIES, AND COMMERCE DEPARTMENT,

Total number of additions to Department (not including 5
temporary employees permancntly appointed)

. Total amomnt of extra salaries involved in
creation of new positions.

) : £ )
Cadet o .. .. .. | Ruakura Farm R 50 ‘ [ncrease in work,
- Auckland .. R 50| To replace officer absent with Expeditionary
| i 1 Force.
» P o .. Napier o P 84 1 Expansion of business.
., Laboratory, Biologist's oftice . | Wellington . 1 1o "
Cheese Instruetress o . .. l - . I 160 | Temporary employee permanently appointed.
(‘heesemaker .. .. . .. i Weraroa Experimental = | 150 " "
Farm ‘ ; ‘
Clerk BN . . .o | Auckland .. AR 210 | To replace an officer absent with Expeditionary
i 4 i
. . .. .. | Timaru .. “a Lo 150 { Iu\lp(«):n(:mn of businoss.
‘
(‘humlst . .. | Wellington .. R 525 i
Dairy Instr u(t()r and Grader .. - Auckland .. R 260 | 3
Ficlds Instruetor .. N .. ¢ Christechurch oo 220 ! .
oo e .. .. | Palmerston North o b 260 "
Fields Inspector o iR .. | Te Puke . . I 180 | Temporary employee permanently appointed.
Meat Inspeetor .. ..+ Hokitika .. . 1 200 | Expansion of business.
Assistant Meat ]nqpvctm . .o | Gisborne .. ol 160 | 'Po replace an officer absent. with Expeditionary
Force.
’ .. .. | Invercargill .. . ‘ 1, 150 ‘ Expansion of business,
Assistant Orchardist .. o .. | Wacrenga Experimental | 1! 1o | "
Farm !
Tnspector of Rabbits and Noxious Woeds Inglewood .. o0l 200 | New digtrict.
. - Thames S 170
Laboratory Assistant .. .. .. | Wellington .. o2 375 | Kxpansion of husiness,
Dairy Instructor and Grader = .. _. | Manain . A 280 | " :
Overseer i . . o i Moumahalki I‘ﬂ(p(‘rl- 1 160 ‘ Temporary employee permanently appointed.
mental Farm i
" Woeraroa Experimental | 160 : Expansion of business.
: Farm I ; I .
Assistant Plant-breeder HER .. { Moumahaki Experi- | 1’ 160 | Temporary employee permanently appointed.
- ‘ mental Farm
Poultry Instructor .. .. .. | Wellington. 2 360 | Kxpansion of business.
Rabbiter .. .. .. .. | Kurow .. | 149 | Temporary employee permanently appointed.
- .. .. .. .. | Taumarunui v | 140 v ’
Stock and Fields Tnspector .. .. | Havelock | 180 . .
Veterinarian .. . .. .. | Christchurch, . ! 310 | Addition to staff.
" | Patmerston North ‘ 1| 310 | To replace officer absent with Kxpeditionary
| Force.
SUSE BUS—
Total number of additions to Department (not including 8 [ 21 ' £3,794 | Total amount of extra salaries involved in
temporary employees permanently appointed) | i creation of new positions.
Auvprr DepARTMENT.
) { ‘ £ i
Caddet .. .. .. .. " Wellington .. o [ 50 | Expansion of business.
- . .. . oo ” o . 5 371 ‘ To replace officers absent with Expeditionary
‘ ‘ ¢ Force, and owing to expansion of business.
Clerk .. .. .. o . .. .. 4 480 : Expansion of business.
Examiner .. . . s sy .. o2 325 | v
Total number of additions to Department .. .. o012 I £1 ,236 Total amount of extra salaries involved in
! creation of new positions,
Crsroms DREPARTMENT.
. ; £ |
(adet . . . .. | Head Office, Wellington ‘ 8 ‘ 712 | Kxpansion of business.
. .. " " P21 130 ‘ To replace officer ahgent with Expeditionary
! | IPorce.
(erk . .. .. .. .- " 2 | 240 | Kxpansion of business.
. - " 3 450 | To replace officer absent with Expeditionary
‘ Forco.
Examining Officer, 2nd Grade .. .o | Auckland .. . ! 230 \ Expansion of business.
Locker, Manufacturing Warehouse .. ' .. .. I 200 \ '
Shorthand-writer and Typist .. .. | Wellington .. . 1 | 60 v
Watchman .. . .. .. 1 Dunedin 1 145 | -
T ]
Total namber of additions to Department .. T 19 £2,167 | Total amount of extra salavies involved in
T | creation of new positions.
Durexer DEPARTMENT.
| ‘ £ l
Cadet .. .. .. .. 1 Auckland 2 115 | Expansion of business.
" e Wellington Coo 50 ‘ "
Clerk .. .. . .. - .. o 81270 ).
' A ]’|. : i T) { 1}‘38 ‘ 'll:(‘nl]l()l’fl‘l'y !‘fll;p]ﬂ.yo(‘s permanently appointed,
5 .. .o .o e ekl e <AX")HA‘_HI()I[ OT DUSINESS,
Clerk and Typist .. .. .. | Wellington ] ,‘ 180 1 Temporary employce permanently appointed,
Head (hainman . . . " .. RN 175 | - »
Shorthand-typist .. .. .. | Christchurch. . S 72| Expansion of business.
Storeman .. .. .. .. | Wellington 1! 150 [ Temporary employee permanently appointed.
3 ! £1.627 }
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TABLE IV—continued.

H.—14.

Position.

Director of Eduoation ..
Cadet

Clerk

Clerk Attendant

Clerk Attendant, Assistant
Female Attendant

Machinist ..

Officer in Charge of Inspectlon Br&mnch &.

Principal Correspondence Clerk

Senior Clerk in Charge Inspection and
Examination Branch

Shorthand-writer and Typist ..

Staft Clerk (Head Office)

Sub-editor, School Journal

Tnspector and Teacher of Physmal Tramlng

Chief District Instructor of Physical Train-
ing for North Island

Chief District Instructor of Physical Train-
ing for South Island

"Teacher, Twelfth Assistant

Teacher, Second Assistant
. Asgistant

" Second Assistant
. Asgistant

R Second Assistant
' Asgsistant

' Second Assistant
' First Assistant

.o Head, and Supountondont
. ’l‘hlrd Assistant
5 Head .

' Assistant

' Second Assistant

” ”

» Sole ..

Total number of additions to Department (not 1nolud1ng

-
Place. g‘é Salary. Reason for Appointment.
z &
Epvoarton DrErARTMENT,
£
Wellington ] 850 | Education Act, 1914.
v 10 530 | Expansion of business.
. .. .. 1 180 | Temporary employee pelm&nently appnmted
Boys’ Training Farm, 1 130 | Expansion of business.
Weraroa.
Boys’ Training Farm, 1 110 '
Nelson
Boys’ Training Farm, 1 55 | Reorganization,
Weraroa
Wollington 1 84 .
» 1 576 »
» 1 260 »
” 1 345 5
" 1 84 | Expansion of business,
' 1 200 | Reorganization.
. 1 305 | To relieve Editor for inspection duties,
. 1 200 | Reorganization.
Auckland 1 230 .
Christchurch. . 1 230 '
Sumner . 1 100 | Increased attendance.
Native Schools—
Arorangi, R&rotongn, 1 40 | New school opened.
Karetu 1 60 | Increased attendance.
Motuti 1 75 »
Omarumutu 1 60 "
Opoutere .. I 25 '
Paparore .. ! 25 N
Pipiriki 1 60 '
Rangiahua 1 25 .
Rarotonga 1 95 , New school opened.
. 1 230 '
Te Araroa. . 1 25 | Inoreased attendance.
Te Mahia .. 1 160 | New school opened.
» . 1 40 »
L] 1 75 1
Tokaanu 1 25 | Increased attendance,
Torere 1 60 .
Tuhara 1 25 - .
Whangaparoa 1 106 | New school opened.
41 | £4,345 | Total amount of extra salaries involved in

1 temporary employce permanently appointed)

fadet

s

FOVERNMENT TNSURANOE DRPARTMENT.

Christchurch. .

Napier

Total number of additions to Department ..

Cadet

IMMIGRATION DEP

. | Wellington

Total number of additions to Department ..

Cadet
Charwoman

” .. ..
Cleaner and Messenger . .
t4d

’

Clerk
Messenger ..
Motor-bicycle Messengel

5—H. 14.

£
2 172
1 50
3 £222
ARTMENT,
£
1 50
£50

INTERNAT, AFFATRS DEPARTMENT.

Wellington
Auckland .
Christchurch. .

EA)
Dunedin
Gisborne .
Greymouth ..
Nelson

Stratford
Wellington
Westport

. ‘ Christchurch
+ Gishorne

Wellington

"

Auek’l’zmd

=

it pd it N bt ok e B DO e e GO

£
150
245
327
8l
163
163
81
81
8l
81
75
163
81
130
140
60
120
140
60

ereation of new positions.

To replace officers absent with Txpeditionary
Force.
Expansion of business.

Total amount of extra salarics involved in
creation of new positions.

Expansion of business.

Total amount of extra salaries involved in
creation of new positions.

Expansion of business.

Transferred from control of other Departments.
Increase of work, &c.

Temporary employee permanently appointed.
Increase of work, &c.

Opening of new Government Buildings.
Temporary employee permanently appointed.
Increase of work.

Temporary employee permancntly appointed.
Opening of new buildings.

Increase of work.

Temporary employece permanently appointed,
Increase of work.

Opening of new buildings.

Increase of work.

Expansion of business.

3
Creation of motor-cycle delivery.
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TasrLe IV—continued.

Position. ) Place.

, o

Salary. Reason for Appointment.

Number
created,

TNTRRNAL ArTATRS DRPARTMRNT—CONtinUEd.

Relieving Staff.
Cadet .. .. . .. | Auckland .. .. 3 160 : 'To replace officers absent with Expeditionary
Force, and to provide relief generally.
' .. .. .. .. 1 Christchurch. . 2 100 | Ditto.
’ .. .. .. .. | Nelson 1 50 ‘ .
. .. .. ve .. | Rotorua 1 50 .
. .. e .. .. | Timaru 1 50 '
' .. . .. .. | Waihi 1 50 »
" .. .. . .. | Wellington 30 1,500 '
. .. .. .. .. | Westport 1 50 '
Clerk .. .. . .. | Wellington 8| 1,675 i '
Machinist . .. . .. . 2 192 ,
Shorthand.-writer and Typist .. .. . 9 792
|
Total number of additions to Department .. 86 | £6,879 | Total amount of extra salaries involved in
creation of new positions.
JustiocE DEPARTMENT,
£
Cadet in Court . .. .. | Auckland 1 50 | Expansion of business,
' .. .. .. ! Christchurch. . | 50 '
. .. . .. | Dunedin 1 50 5
" .. .. .. | Masterton 1 51 | To replace officer absent with Expeditionary
Force.
» o .. .. | Napier 1 50 | Expansion of business.
v .. . .. | Taihape 1 50 '
s e .. .. | Tauranga . 1 50 '
u .. .. .. | Wellington 2 100 .
Clerk .. . . .. | Ahaura 1 180 .
- . .. .. .. | Hamilton 1 150 »
- .. .. .. .. | Temuka 1 180 "
’ .. .. .. .. | Wanganui 1 135 | To roplace officer absent with Expeditionary
Force.
. . .. .. .. | Wellington 1 165 | Temporary employee permanently appointed.
Third Bailiff .. .. .. .. | Auckland 1 140 | Expansion of business.
Warder .. .. .. .. | Kaingaroa 1 145 '
. .. .. .. .. | Roto Aira 1 135 -
. .. .. .. .. | Templeton 1 150 | Opening new prison. -
» .. .. .. .. | Waikeria 1 145 | To replace a temporary warder resigned.
.Warder, Probationary .. .. .. | Auckland 1 130 | Expansion of business.
’ ' .. .. .. | Invercargill .. 3 395 .
" » .. .. .. » .. 1 145 | Temporary employee permanently appointed.
o . .. .. .. | Lyttelton 3 415 | To replace officers absent with Expeditionary
Force.
»» s .. .. .. | Roto Aira ] 135 | Expansion of business.
v » .. .. .. | Waikeria 1 135 ' ,
’ " .. .. .. | Waipa 1 135 | To replace officer absent with Expeditionary
Force.
s " .. .. .. | Wellington .. .. 1 135 | Expansion of business.
' " .. .. . » .. .. 1 135 | To replace officer absent with Expeditionary
Force.
Total number of additions to Department (not including | 30 | £3,426 | Total amount of extra salaries involved in
2 temporary employees appointed permanently) creation of new positions.

LABOUR DEPARTMENT,

£
Cadet . . . .. | Wellington .. . 2 100 | Expansion of business,
Clerk .. . .. .. " . . 2 240 | To replace officers absent with Expeditionary
Force.
Correspondence Clerk .. .. . . 1 200 | Expansion of business.
Revising Clerk .. .. . . 1 3156 »
Second Clerk .. .. .. .. . 1 315 ”
Secretary, Workers’ Dwellings Board . ” .. 1 150 T
Shorthand-writer and Typist .. .. | New Plymouth 1 72 | Temporary employee permanently appointed.
v .. .. | Invercargill .. 1 72 » »
Total number of additions to Department (not including 8| £1,205 | Total amount of extra salaries involved in
2 temporary employees appointed permanently) I creation of new positions.
Lanp aND DEEDS DEPARTMENT.
£ .
Clerk .. .. .. .. | Auckland .. . 1 190 | Temporary employee permanently appointed.
. .. .. .. .. { Wellington .. .. 1 1656 ’ s
Typist .. .. .. .. | Land Transfer Office, I 72 | Expansion of business.
Nelson
Total number of additions to Department (not including [ | £72 Total amount of extra salaries involved in
2 temporary employees appointed permanently) creation of new positions.

AV
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TaBLE IV—continued.

H.—14.

Place.

Salary.

Reason for Appointnent.

Assistant Section Clerk
Inspector . ..
Shorthand-writer and Typist
Typist ..

LAND AND INoOME TAXx DEPARTMENT,

|
.. Wellington

Total number of additions to Department (not including | 3
1 temporary employee appointed permanently)

Chief Clerk and Recoiver of Land Revenue
Clevical Cadet

Clerk

Crown Lands Ranger

2
Draughting Cadet

Draughtsman and Computer
District Surveyor

Kield Cadet .. .. .- .

Inspector of Oftices and Relieving Officer.

Inspecting Surveyor and Kauri-gum Super-
tendent ‘

Office Attendant ..

Shorthand-writer and Typist

Surveyor

53

Tracer
Typist

3

Lhd v .
Unlicensed Asgistant Surveyor

Total number of additions to Department (not including 39

LanDs aAnD Surviy DEPARTMENT.

Hokitika
Wellington

Auckland
Dunedin
Tapanui
Wellington

Nelson ..
Novth Auckland
Auckland

. ..
Christchurch

Dunedin
Gisborne
Invercargill . .
Napier ..
New Plymouth
Wellington
Auckland

Blenheim
Christchurch
Gisborne .
[nvercargill ..
Nelson
Wellington
New Plymouth
Napier
Wellington
Napier
Wellington
Anckland

Timaru
Auckland
Invercargill ..
Nelson .
Wellington
Auckland
Invercargill ..
Napier ..
New Plymouth
Hokitika
Nelson
Wellington
Otago

temporary employees permanently appointed)

—_—

— 00— D

DD b b DD e el e e e o

£
290
50

560
135
180
245

440
210
150
245

50

50

50

50

65

50
139
1,880
200
390

495

210
180
180
820
290
280
300

95
385
420

104
96
96
84
72

260

280

495

1165

108
72

120

140

&
=4

£3,568

Reorganization.
Expansion of business.

Temporary ’émployee permanentlyfappointed.

Total amount of oxtra salaries involved in
creation of new positions,

Reorganization.

To roplace officer absent with Expeditionary
Force.

Temporary employee permanently appointed.

2 i

23 2
To replace officer absent with Expeditionary
Force.
Temporary employee permanently appointed.
2 2
For training.
Expansion of business.
To replace officer absent with Expeditionary
Force.
For training.
Expansion of business.
For training.
Expansion of business.
32
»
‘Femporary employee permanently appointed.

Kxpansion of business.
Temporary employee permanently appointed.

2 s
3 2
2 23
2 2

29
{xpansion of business.

3

22
Reorganization.
2”2

(3]

Expansion of business.

Roorganization.

Temporary cmployee permanently appointed.
2% 32

Expansion of business. .

Temporary employee permanently appointed.

2
Expansion of business. )
Temporary employee permanently appointed.

. Reorganization.

Total amount of extra salaries involved in
creation of new positions.

MARINE AND InNsPuCTION OF MACHINERY DEPARTMENT.

Cadet
s

Inspector of Machinery. .

2

Head Office, Wollington 1
Shipping Office, Wel- 1

lington
Napier
Wanganui

Total number of additions to Department

l "To replace officer absent with Expeditionary

Force.
Reorganization.

Expansion of business.

2

Total amount of extra salaries involved in
creation of new positions,
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TaBLe IV—continued.

Reason for Appointment.

,,,,, e ‘ —

" 2%
Position. Place. e Salary.

Ly

Z o
MuNTAY HosrrTaLs DEPARTMENT.

£

Nurse Auckland 2 160
s Christchurch, . 6 300
Attendant » . 4 340
Nurso Soacliff 1 50
Attendant . 4 340
N Hokitika 1 85
Nurse Nelson 2 100
» Porirua 4 200
Attendant » 2 170
' .. Tokanui 4 340
Sub Head Attendant Soeacliff 1 150
Head Attendant, 2nd Grade Waitati 1 150
Deputy Head Attendant Hokitika 1 136
Charge Night Attendant » 1 115
Deputy Charge Attendant » 1 115
» 5 ) 105
Carpenter . Nelson 1 170
Sub Head Attendant Porirua 1 150
Storekeeper . Tokanui .. . 1 150
Plumber 5 1 185
Total number of additions to Department .. 37 | £3,110

Mings DEPARTMENT.

Increasefin number of patients.

2
Temporary cmployee permanently appointed.
Reorganization.

”»
Expansion of business.

Total amount of extra salarics involved in
creation of new positions.

Temporary employees permanently appointed,
Expansion of business.
Temporary employee permanently appointed.

Total amount of extra salaries involved in
creation of new positions.

Expansion of business.

9
Temporary employees permancntly appointed.
Expansion of business.

2

s

Total amount of extra salaries involved in
creation of new positions,

Expansion of business.

Total amount of extra salarics involved in
creation of new positions,

To replace officer absent with Expeditionary

Expansion of business

2

£

Carter .. .. | Wanganui 2 28
Assistant Geologist .. | Wellington 1 260
Yardman Christchurch. . l 140
Total number of additions to Department (not including 3 1 £260

temporary employees permanently appointed)
NarioNaL Provibent anp FRIENDLY SocrrtIes DEPARTMENT.

£

Cadet . ‘ Wellington 1 50
Clerk .. s 1 165
N . . . 2 355
Shorthand-writer and Typist » .. 1 72
Distriet Supervisor Christchurch. . 1 230
. ' Wellington 1 190
Total number of additions to Department (not including 2 5 £707

temporary employees permanently appointed)
Narrve DuparRTMENT.

£

Accounts Clerk ‘ Tokerau Maori Land 1 275
Board, Auckland
Cadet .. i Auckland 1 50
’ . | Wellington 1 50
Clork .. .. .. - Wanganui 1 120
Qlerk and Correspondence Clerk .. .1 Wellington 1 310
Clerk and Interpreter . | Auckland 1 150
1 .. | Gisborne 1 150
' . ' Rotorua 1 150
’ .. .. .. ' Wanganui 1 150
sShorthand-writer and Typist .. o . 1 72
"Total number of additions to Department .. 10 | £1,477
PrxsioNs DEPARTMENT.

’ £

Cadet . | Registrar’s Office, Christ- 1 95
| church Force.

” .- .. . .+ Wellington .. .. 1 50
Chief Clerk ard Accountant .. oo » .. .. 1 275
Total number of additions to Department .. 2 £160

Total amount of extra salaries involved in

creation of new positions,



Position.

bcuctmy s Office, G.P.O.—
Cadet .
Accuuntant’s Bmmh, (,x l’ 0.—
Clerk ..
Cadot

b‘h,(:rtrha-nd-u;fiter and '..L‘ypist ..

33

Machiist
Stores Branch, G.P.0.—
Clerk .

Cadet

Storeman ..

Junior Basketmualker .. .
"Lelegraph Workshops, (.2.0.—

Ca.rpcntel ..

Carpenter and Jomm

iR

Mechanic ..
Auckland Chief Post- oﬁxce——-

Assistant Clerk in Charge of Letter-carricrs

Parcels Accounts Clerk ..

Second Clerk

Stores Clerk

Clerk

Machinist

» .. ..

Letter-carrier’s Sorter

Letter-carrior

1

Night-watchman
Auckland Telegraph-ofticc—
Pelegram-folder
" Telegraph Message-boy
Auckland Lngmemmg District—
‘adet .
Foreman Lineman

»”
Lincman

. ..
Junior Lineman
Mechanician

»
Junior Mechanician
Splicer
Linoman

)

Aucklfmd D19tr1<,b~—
Cadet
Letter- czuuer
lelegxaph Message- boy
Cadet
Telegraph N[GSS&&O boy
Switchboard Attendant
Tclograph Message-boy
Letter-carrier ..
Senior Telegraphist
Cadet
Junior Dxclmn% CICI k
Messenger

L'elogla,ph Messaﬂ'o boy

(/adet

'l‘elegraph Mexssage boy

Cadet .

"lelegraph Mossa,g(, boy

Junior Kxchange Clerk

Cadet and Messenger

Postmistress

Junior Exchange Clerk ..
Junior Exchange Clerk and Messenger ..
Telegraph Message-boy

Cadet

Junior Exchange Clerk
Cadet and Messenger
Letter-carrier .

37

Tapre 1 V———contmued

I\‘nmber |

created.

[
Place. l

Sulary.

Reason for Appointment.

Post avp Terrarapn DEPARTMENT.
£

Wellington .. R | 50
200
110
‘ 300
120
65
120
60

Wollington . . .. i

— = — = —

210
190
120
600

50

— e D — —

360
360
150
L50

—— o b

245
260
230
245
180
108

96
180
140

80
300
170

— O e e b e e R

150
31

Auckland

EE)

Auckland .. o

s

95
800
300
160

1,950

70

320

! 100
70

) . e 400
Dargaville ., e 150
Hamilton ., oo
Whangarei ‘

e O — 0D R 00— DO GT —

150

70
50
31
100
31
T
~31
50
245
i a5
120
180

Auckland 8.C.
Birkenhead ..

Clevedon . e
Dargaville .. .. ‘
Devonport

Epsom

Frankton J lm(,twn
Hamilton

» 62
Hikurangi :
o - .. ‘ | 31
Kaikohe - .
Kakahi :
Kohukohu !
Manunui !
Matangi . !
Morrinsville .. oo
Ohaupo .. .
Onehunga .. .
Ongarue ..
Otorohanga ..

[ S gy vy Sy Sy Sy S Sy S S U U

Owhajl’ngo

Pukekohe 50

160 -

LKxpansion of business.

LExpansion of business.

i1}

'Jempouuy empluyee permanontly appointed.
Expansion of business.
b

35

Expansion of business.

”

lempouuy employws permanently appointed.
Expansion of business.

Temporary employees permanently appointed.

’s 2
23 [
2 23

Temporary employee permanently appointed.

Expansion of business,

3

Expansion of businoss.
Temporary employces permanently appointed.

3y sy
23 s
25 ”
2 >
> »

s
Kxpansion of business.

Tempovary employces pormanently appointed.

’y 2
3 LH)
3 3

9
Office made permanent,
Expansion of business
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TaBLE IV—continued.

Position.

Place.

. Number
! created

Salary.

Reason for Appointment.

Posr aNp TBLEGRAPH DRPARTMENT—continued.

Auckland District—continued.
Switchboard Attendant
Cadet
Junior Exchunge Clork
Telegraph Message-boy
Letter-carrier
Junior Exchange Clork

Thames Dlstnct—
Telegraph Mes.sage boy
Letter-carrier

Gisborne Distriot—
Counter Clerk
Junior Exchange Clerk
Switchboard Attendant
Telegraph Message-boy

Napier Distriot—
Clerk in Charge of Letter-carriers
Senior Clerk .. ..
Repeater Supervisor . .
Clerk
Juniox Lxcha.ngc (;lerk

Cadet

» .. .
Switchboard Attcndant
Letter-carrier .
Telegraph Mesaengcl
Postmaster . .
Cadet and M(,saongu
Junior Exchange Clerk
Letter-carrier
Telegraph Message- bny
Junior Exchange Clerk
Telegraph Message-boy
New Plymouth Distriet—
Second Money-order and Savings-bank
Clerk
Wanganui District—
Parcels Clerk
Senior Clerk
Clerk in Charge of Lottor-carriors .
Cadet . .. ..
Junior J&xcha.ugp Clerk ..

Switchboa.rd Attendant

Telegraph Message-boy

Junior Exchange Clerk

Asgistant Despatch Clerk

Junior Exchange Clerk

Cadet and Messenger

Postmistress

Telegraph Message- boy

Junior Exchange Clerk

Switchboard Attendant:

Junior Exchange Clerk
Wellington Chief Post-office—

Second Clerk

Assistant Clerk in bha.rge of Lcttel catriers

Parcels Accounts Clerk .

Shipping Clerk

Stamps Clerk

Cadet

Machinist

Letter-carrier

Messenger .

Relieving Postmlstrwn

Mechanic

Apprentice Mechanician

Chauffeur ..
Wellington District—

Agsigtant

Cadet .

Junior Fxcha,nge Clerk

Clerk . ..

Letter-carrier

Postmistress

Telegraph Message- boy

Letter-carrier

Telegraph Message- boy

Rotorua
Taumarunui

Ehd

k44
Te Kuiti
Waipu
Whangarei

Thames
Paeroa ..
Whakatane ..

Gisborne

Napier
L34

tEd
o . . .
Dannevirke ..

3
Hastings
2

IH)

2
Ongaonga ..
Ormondville

il
Otane
Taradale .
Waipukurau
Wairoa
Weber

New Plymouth

Wanganui
EEl .

s

99
Bull’s
Hawera

kdd
Kai Iwi
Manaia
Marton

Ractihi

St. John’s
Faihape
Wa,i;erlcy
Wellington

Brooklyn
Courtenay Place
Eketahuna,
Feilding

Glen Oroua ..
Halcombe
Johnsonville
Kimbolton

———

—— —

b b e it NG e DS i B o

£
70
110
60
31
50
50
50

31
50
50

230
50
40
31

245
230
230
210
80
70
66
60
80
80

245
245
245
80
50
170
80
31
50
50
70
50
120

680
4
50

245
2456
230
490
245
160

300

Expansion of business.

Expansion of business.
LR

”»

Expansion of business.

? .
Temporary employec permanently appointed.
Office taken over from Railway.

9
Expansion of business.

Expansion of business.

Expansion of business.

3

Kor relief ])Ill‘[)()\u\
Expansion of business.

New office.

bed
Expansion of business.
"

.

Expansion of business.

Temporary”employees permanently appointed.
Expansion of business.

”
Temporary employee permanently appointed.
Expansion of business.

(1

Expansion of business.

b4
Office made permanent.
Expansion of business.
2

(3
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TaBLE IV—continued.

H.—14.

Posttion.

Place.

Number
created

Post AND TELEGRAPH DRPARTME

Wellington District—continued.

Letter-carrier

Supervisor, 'l‘elephnne Fxolmnﬂo

Switchboard Attendant
Jadet .

Junior F‘xohmnwo G lerl\
Cadet

Letter-carrier

Messenger .

’[‘elegraph Message- bnv
Cadet and Messenger

Postmaster . .

Telegraphist

2
Cadet,
b24

’3

Assistant D(;qpn.toh Clork
Messenger ..
"Pelegraph Message- boy

Wellington Telegra,ph—ofﬁce-—
Telegram-sorter
Night-watchman ..

Wellington Enginecring Distr 1ct—
Cadet ..
Shorthand-writer and Typlst -
Draughtsman ..
Lineman

1] [
Junior Lineman
Splicer
Storeman
Lineman
Batteryman
Lineman
Foreman Lineman
Lineman

Nelson District—
Messenger
Cadet .
Junior Lxcha,nge C ‘Iork
Cadet ..
Telegraph Message- bny

Nelson Engineering Distriet—
Lineman ..

Blenheim Distriot—
Telegraphist
Junior Exchange Clerk ..
Junior Exchange Clerk and Mosqenger ..
Greymouth District—
Telegraph Message-boy ..
Christchurch Chief Post-office—
Assistant Clork in Charge of Letter-carriers
Assistant Parcels Clerk ..
Clerk .. . .. Ve
Machinist .
Letter-carrier
Relieving Postmistress
Christchurch District—
Junior Exchange Clerk
Telegraph Message-boy

Junior Exchange Clerk

Postmaster .. .

Cadet and Momongor

Letter-carrier

Junior Exchange Clerk ..

Junior Exchange Clerk and Meﬂsengel ‘..
Christchurch Telegraph-offico—

Asgistant Supervisor, Telephone Exchange

Clerk, Telephone Exchange

Switchboard Attendant

Telegraph Message-boy
Timaru District—
Senior Clerk
Second Money-or d(‘r ‘and wamgq bank
Clerk
Cadet

Lower Hutt
Masterton

()ta,l;{

Paj],merstnn North

3

Pongar oa, .
Trentham Military a,mp

Waikanae

Wellington

23

Waellington

Blenheim

Feilding
Gisborne .
New Plymouth
Pahiatua

Nelson
Motueka

Mux:(’ahison
Wa,k’t;ﬁeld

Nelson
Westport

Blenheim
E2]

Picton

Rewanui

Christchurch. .

13

Amberley
Culverden
Dunsandel
Kaikoura
Oxford

t2d

1"
Rakaia
Rangiora.

Christchurch. .

Timaru

”

BY —

—

it b o i

—— et bl i i —_—y DD

R = —

Salary.

Reason for Appointment.

NT—continued,

50
110
40
50
50
80
60
120
31
65
210
165
120
110
95
80
66
70
110
62
31

50
340

110
110
220

Expansion of business,

Expansion of business.

Expansion of business.
Temporary employees permanently appointed.

Expansion of business.

”

Temporary ,(:,mployee permanently appointed.
Expansion of "business.
Temporary employee permanently appointed.

Temporary employee permanently appointed.

13 39

Expansion of business.
L2

2
Expansion of business.

Expansion of business.

Expansion of business.
2

23

Office taken over from Railway.

s ’»

tdd ”
Expansion of business.

s

Expansion of business.
"
b4
k44

i3

Expansion of business,

2

Kor relief purposes.
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TaBLE I1V—continued.
|

o .
Position. Place. ’éé Salary. Reason for Appointment.
z 5
Posr anp TurnerarH DRPARTMENT—COniinued.
Dunedin Chief Post-office— £
Delivery Clerk . .. | Dunedin . 1 245 | Expansion of business.
Assistant Parcels (‘lerk .. .. . .. .. 1 245 .
Cadet .. . .. .. " .. .. 1 100 »
Letter-carrier .. .. .. . . .. | 80 s
53 i 1 50 39
Dunedin District—
Cadet .. .. .. | Milton . 1 50 | Expansion of business.
Assistant and Mossengm .. .. | Moray Place. . I 50 1
Cadet .. .. | Pembroke | 80 "
Dunedin Telegraph offico—
Switchboard Attendant .. .. | Dunedin 1 100 | Expansion of business.
2 .. L] ] 40 »
Dunedin Engineering District—
Jlerk .. .. .. .. | Dunedin . .. 1 136 | Expansion of business.
Lineman .. .. . Lo " .. .. 10 | 1,500 | Temporary employees permanently appointed.
» .. . . . " 1 130 » .
Carpenter .. .. .. .. . 1 170 - .
Splicer .. .. .. .. - 1 160 . .
Junior Mechanician .. .. s 1 70 | Expansion of business.
Lineman .. .. .. .. | Clyde .. 1 150 | Temporary employee permanently appointed.
Technical Clerk .. .. .. | Christchurch. . 1 235 | Expansion of business.
Cadet .. .. .. .. » . 1 65
Lineman .. .. .. .. " 15| 2,250 '.[‘ompomry employ(ms permanently appointed.
» .. L L .. | Gore . 1 150 - ’
s .. . .. .. | Invercargill .. 2 300 s "
2 .. .. .. .. | Kaikoura 1 150 » '
' .. .. .. .. | Oamarn 1 150 vy v
. .. .. .. .. { Timarn 1 150 v .
Mechanic .. .. . BN . ! 160 " i
Invercargill District—
Senior Clerk .. | Invercargill .. 1 245 | Expansion of business.
Clerk in Charge of Letbm -carriers .. » 1 245 '
Pargels Clerk .. . .. . | 245 v
(evk . .. .. .. 2 1 190 ’
s . .. N .. ' 1 180 ’
» .. .. .. .. ’ 1 120 "
Telegraphist .. .. .. 2 1 135 »
Letter-carrier .. .. .. v 1 60 .
Machinist . .. . ' 1 100 ”
Postmaster . . .. .. .. | Lumsdon 1 120 | Office taken over from Railway.
Cadet and Messnger .. .. .. " .. .. 1 50 » »
Telegmph Message-boy .. .. » .. . 1 31 » »”
Jadet; . .. .. | Queenstown .. .. 1 80 | Expansion of businoss.
Junior Exc hanoro (,Ielk .. .. | Riverton 1 50 '

Nore.—The total number of additions to Department (excluolmgr 97 temporary employces appointed permanently), is 142. The
total amount of extra salaries involved in creation of new positions is £22,613. Reorganization of duties and non-filling of positions
offected o saving of £7,620. The actual cost of new positions is £15,093. T ho salaries of temporary employees appointed permanently
amounted to £14,910, but as this amount was previously paid as wages the actual additional salary is £183.

PRINTING AND STATIONERY DEPARTMENT,

£ .

Assistant, Stamp Branch .. .. | Wellington 4 218 | Temporary employees permanently appointed.
Agsistant, Stationery Office .. .. . 1 97 ’ .
Assistant, Photo Branch .. .. ' 1 78 . o
Assistant, Binding Branch .. .. . 4 439 v »s
Assistant, Yssuing Office .. .. . 1 140 ) ” ‘ .
Apprentlce (Bookbmder) . . " - .. 1 26% ' "
Folder, &c. . . .. .. - .. .. 17 850 . .
Litho- machme Feeder .. .. .. . .. .. 1 33
Paper-cutter .. .. .. .. - 1 100 " »
Typist . o . . . 1 96 . .

Total number of additions to Department (not including 1 £26 | Total amount of extra salaries involved in

31 temporary employees permanently appointed) ’ creation of new positions.

* Por indenturs.

Pusric Heanra, HospiTALs, AND CHARITABLE AID DEPARTMENT.

£
Cadet Wellington .. .. 1 50 | Expansion of business.
Chief Clerk . Auckland .. .. 1 275 .
Assistant District Nur.se Otaki .. .. 1 100 .
‘l'otal number of additions to Department .. .. C 3 £425 | Total amount of extra salaries involved in

creation of new positions,

PusLic SERVIOE COMMISSIONER’S OFFICK.

£
Cadet . .+ | Wellington .. . 1 50 | Expansion of business.
Shorthand-wrlter and Typmt .. .. ' .. .. 1 84 '
Total number of additions to Department ., . L2 £134 | Total amount of extra salaries involved in

creation of new positions,

Ny
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Tasiue IV -continued.

Pogition. Place. Salary.,

I

Reazon for Appointment.

¢ Number
created.

PusLIc SERVIOR SUPERANNUATION OFFICE,.

£
Shorthand-writer and Typist I Wellington i 72 | Expansion of business.
T'otal number of additions to Department .. 1 £72 | Total amount of extra salaries involved in
‘ creation of new positions.
PusrLio TrRUsST DEPARTMENT.
) £
Cadet 1 Auckland 2! 100 | Expansion of business.
" 2 J 121 | To replace officer absent with Expeditionary
Force.
Christchurch. . 2 100 | Yixpansion of business.
Dunedin 1 50 '
Masterton 1 65 | New branch established.
Nupicr L 50 | Expansion of business.
a .. | Wellington 9 450 v
Clevk . ' Auckland 1 180 | To replace officer absent with Expeditionary
Force.
Nelson 1 135 | Ditto.
; Weollington 4 l 580 | Expansion of business.
" " 1 135 | To replacc officer absent with Expeditionary
Force.
" N ' 1 200 | Temporary employee permanently appointed.
District Manager i Masterton L 260 | New branch established.
Machinist . .+ | Wellington 1 108 | Expansion of business.
Ofticer in Charge . New Plymouth t 190 | To replace officer absent with Expeditionary
! Force.
Ranger . . Hawera 1 300 | Expansion of business.
Rent-coliector. . . | Auckland 1 160 .
" Christchurch. . 1 160 .
' .. .. .. Duncdin 1 160 .
Assistant Roent-collector .| Wellington ! 180 "
Shorthand-writer and Typist . ‘ Auckland 2 132 ”
" . Christchurch. . 1 60 .
. ¢ Wanganui 1 72 '
. I Wellington | 108 '
Total number of additions to Department (not including 38 | £3,916 | Total amount of cxtra salaries involved in
1 temporary cmployec permanently appointed) creation of new positions.
PuBLioc WoRrkS DEPARTMENT.
£
Attendant Addington Substation 3 450 | Expansion of business.
Blacksmith Gisborne . 2 330 | Temporary employees permanently appointed.
. Stratford 1 165 1 "
Bricklayer . Wellington 1 185 »s ”
Cadet. Draughting . 1 65 ToFrcpla,ce officer absent with Expeditionary
'orce.
. ) Tanmarunui 1 50 | Expansion of business.
,,  Clorical Wellington .. i 50 "
,» Hngineering Christchurch. . 1 70 '
. . Dunedin 1 70 »
’e . Wellington 2 140 '
(arpenter, Foreman Auckland 1 187 | Temporary employee permanently appointed.
" ' Gisborne . d 195 ' »
Carpenter and Joiner Christchurch. . l 180 » "
" Wellington 4 720 » »
Chainman, Head Stratford 3 525 ' "
” v Whangarei 1 1756 » "
Chainman Blenheim 1 145 , .
. Dunedin 2 320 ) .
. Gisborne | 160 . v
”» Nelson i 156 " "
Otira 2 320 . .
Papatowai 1 160 ' R
" Stratford 11 156 . -
. Taumarunui [ 160 . '
. Wanganui 1160 » »
4 .. | Whangarei .. 3 495 ' .
Clerk . | Kohuratahi .. - 165 | Expansion of business.
” .. .. ‘ Otira t 180 | Temporary employec permanently appointed.
Draughtsman, Architeotural . 1 Auckland [ 120 Expansion of business.
. . . Wellington 1 165 | Temporary employee permanently appointed.
|)r;u(_(_rht.mnn,n .. i Auckland 1 190 Expansion of business.
. .. ‘ Blenheim 1 ‘ 200 | Temporary employee permanently appointed.
o .. | Nelsun . L 180 v »
... Taumarunui.. l 190 | Expansion of business.
Wellington ! 220 | Temporary employece permanently appointed.
- .. .. .. Tauranga i 120 | Expansion of business.
Draughtsman and Kngineer’s Assistant Pahiatua ' 180 | Temporary employee permanently appointed.
Driver .. Tauranga . ! 160 | Expansion of business.
Iingineer’s Assistant Plimmerton .. ' 180 y
' Taumarunui. . P 190 '
Engineer, Assistant Auckland . i 300 2
Kohuratahi .. i 120 »

.

6—H. 14.
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Position.

Engineer, Assistant

29 2
FEngincer .
Engineer, Designing
Engine-driver
Electrician, Foreman
Yireman

35

il
(fanger

Gardener
Cluard

LR v
Inspector of Stores
Labourer

i

b4l A
Line Foremaau. .
Lineman

»»
. Overseer

Overseer, Road

» Buildings
Painter, Foreman
Painter
Platelayer .
Platelayer, Foreman
Plumber, Apprentice
Plumber
Plumber’s Labouu v
Quarry FForeman
Road Foreman

» ..
Shorthand-writer and Typist

”n

»
Stonemagon
Storckeeper

2 e tT
Storekeeper’s Assistant. .

»
Stores Manager
Storeman

2

Str 1ke] .
Superintende m
Surfaceman

y
Timekeeper
»

”

Tlmcl(et‘[)(,l and Stmuman
"Timekeeper and Chainmah

Wireman

42

TasLe 1V continued.

Place.

l

Number

created.

!

Salary.

?

|

PusLic WoRKsS DEPARTMENT—conitivued

Nelson

Paeroa .
Lake 001311dgc
Wellington
Tauranga
Auckland

Blenheim
Matawai
Dunedin
Greymouth ..
Mahirakau
Stratford
Taurangs
Wellington
Gisborne
Tauranga
Wellington
Tuataperc
Tauranga
Westport ..
Lake Coleridge

Christchurch. .
Auckland ..
Christchurch. .
Naumai .
Okahukura ..
Porirua .
Gisborne Dlstrwt
Greymouth District
Lake Coleridge
Nelson

Stratford
Taumarunui . .
Tauranga

Te Kuiti
Wainmate
Whangarei ..

»
Wanganui
Dunedin
Auckland
Wellington
Tauranga

Auck,iand .
Christchurch. .

Ex]
Dunedin
Te Pohue
Taumarunui. .
Tauranga
Wanganui
Tuarakawa ..
Auckland .
Christchurch
Wellington
Auckland
Gisborne .
Greymouth ..
Auckland .
Taumarunui . .
Wellington
Gisborne
Stratford
Whangarei
Gisborne .. .
Addington Substation
Greymouth ..
Napier
Rotoiti
Taumarunui. .
Tauranga
Te Teko
Dunedin
Gisborne
Otira
Stratford
Tauranga
Dunedin
Stratford
Auckland

Total number of additions to Department (not including 103
temporary employees permanently appointed)

e b
300

300
i,300
420
170
200
146
146
156
156
156
172
480
160
155
156
446
300
141
140
160
220
208
208
200
206
170
170
200
170
190
170
200
190
176
390
190
180
235
235
195

210 -

185
160
148
166
31
185
146
160
175
175
160
160
175
108
72
120
185
190
180
160
180
405
330
160
160
1566
220
292
146
146
146
202
146
160
“ 160
342
155
160
160
172
T190

|

£7.341

»
wExpansion of business.

Reason for Appointinent.

yTemporary cmployee permanently appointed.

29

»
Temporary employee permanently appointed.

Expansion of business.

Temporary employee permanontly appointed.

tkd ”»
2 »
» bR
2 »
2 LEd
tE bR
2 b4
» »
5 »
3 2
Reorganization.

Hxpansion of business.
»

Temporary employce permancntly appointed.

55
Expansion of business.

,
Temporary employee permanently appointed.

33

53
Expansion of business.
Temporary employee permanently appointed.

» »

tdd 2

>
Expansion of business.

’

2
Temporary employce permanently appointed.

» i}
2 2
3 »
23 ”
29 3]

2
Expansion of business.
Temporary employee permanently appointed.

2 2

3 )
29 2
33 35
E) 25
>

,
Reorganization.
Temporary employec permanently appointed.
Expansion of business.

Temporary employec permanently appointed.

»

»
Reorganization.
Temporary employee permanently appointed.

I

”»
Expanzion of business.
Temporary employees permancatly appointed.

» »
» 3
Pr

Expansion of business.

Temporary employees permancntly appointed.

” 33
9 23
) 25
22 2
1 »
i 2]
) 2
" i
. .
. an
N ae
>

»
Expansgion of business,

Total amount of extra salaries involved in
creation of new positions.

e
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TaBLi 1V—-continued.

1
‘ Salary. Reason for Appointinent.

Position. Place.

| Number
craated.

STATE ADVANCES DEPARTMENT,

£
Clerk . .. | Wellington .. e 4 © 840 | Temporary employees permancently appointed.
Shorthand-writer and Typht .. e » .. } 145 | Expansion of busitess,
Total number of additions to Department (not including 4 I E45 ‘ Total amount of extea salaries involved in
tomporary employees permanently appointed) \ creation of new positions.

SraTE FIRE INSURANCE DEPARTMENT,

£
Cadet o . . .. | Dunedin bl 50 1 Expansion of business,
- . . » .. | Hamilton L 50 | .
' . .. . .. | Wellington 2 100 »
» .. . .. .« | Auckland | 50 | To replace officer absent with Expeditionary
| Force.
.. .. .. .. | Christchurch. . R | 50 - Expansion of busines:.
( luk . .. .. .. | Nelson . 1‘ 1 135 '
Officer in (! hal ue .. .. .. ' Hamilton 1 165 .
Total number of additions to Department .. [ 8 £600  Total amount of extra salaries inyolved in

creation of new positions.

Tovrist AND HpAnTtH RESORTS 1)EPARTMENT.

£
Bath-attendant .. .. .. | Rotorua . 90 | Expansion of business.
N .. . .. - 1| 80 | Temporary employee permancntly appointed.
. Junior, . .. .. " 1| 70 Expansion of business.
. 3rd Grade , .. " .. ] 95 .
Cadette .. .. .. .. | Christchurch. . 1 95 | Temporary employee permanently appointed.
Clerk .. .. .. | Wellington 1! 180 . '
Engincer, bh;it .. .. .. | Okere Falls .. | 190 | Expansion of business.
s Brd Shift .. . . " . T " :
. Assistant Shift .. » b 140 | Temporary employee permanently appointed.
Gardener, Junior .. .. .. | Rotorua 2 144 | Expansion of business.
" " " 1 72 | Temporary employee permancntly appointed.
' " .. .. .. | Te Aroha i 72 | lxpansion of business.
Guide .. .. . .. | Waitomo Caves [ 125 .
' .. .. . .. v .. ] 140 | Reorganization.
L 2nd Grade .. . .. | Hermitage, Mount Cook I 150 Expansion of business.
Labourer . .. .. .. | Rotorua b 140 | Tomporary employee permanently appointed.
) Junior .. .. .. v .. [ T 72 Expansion of business.
- Skitled .. .. .. | Hanmer Springs | 160 | Temporary employee p(‘lmnnent]y appointed.
Liaundress, 1st Grade . . .. | Rotorua i 80 | Expansion of business.
Lineman, 2nd Grade .. .. .. . [ 130 0
Masseuse . .. .. . ' bl 144 | '
Nurse .. .. .. .. » I 70 »
., Probationer . .. . . 1 35 .
Total number of additions to Department (not including 7 16 ‘ £1,627 | Total amount of cxtra salaries involved in
temporary cmployees permatently appointed) i | creation of new positions,
TREASURY DEPARTMENT.
Clerk .. . .. .. | Wellington .. 1) 165 | Reorganization.
Machinist . .. .. " .. 1 108 | Expansion of business,
shorthand- wut( roand 1 vpht . . ' ] 176 "
‘ £293 | Total amount of extra salaries involved i

I3

Total number of additions to Department
creation of new positions.

VALUATION DEPARTMENT,

Cadet .. .. .. .. | Wellington .. .. | 50 Expansion of business.
Clerk . .. . .. | Auckland .. . 3 540 | Temporary employees permancently appointed.
" Dunedin .. .. ! 180 s . ) .
’ Invercargill .. .. 2 360 " »
’ .. .. .. .. | Wellington .. . 8 1,440 ' "
Shorthand-writer and Typist .. .. ¢ Auckland i 72 | Expansion of business.
’ » . .. | Te Kuiti 1 72 | Temporary employee permanently appointed.
Typist .. .. .. | Wellington .. 1 120 v -
Valuer, Assistant .. .. .. | Invercargill .. 1 245 " ’
Total number of additions to Department (not including 17 2 £122 | Total amount of extra salaries involved in
temporary employees permanently appointed) - oreation of new positions.
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JaBLE V.—ALLOWANCES IN THE NATURE OF SALARY PROVIDED IN THE PUBLIC SERVICE List,

31/3/15, IN ADDITION TO CLASSIFIED SALARIES.

Department.

Agriculture ..

Audit

Customs

Defence ..

Dominion Laboratory

Education

Friendly Societies

Government Insurance

Immigration

Internal Affairs
3

Justice

Liabour ..

Land and Deeds

Land and Income

Tand Settlement

Lands and Survey

2

Marine

Mental Hospitals
Mines

Native

Patents

Pensions .
Public Health

"Public Service Commissioner ..

Public Service Superanunuation
Public Trust

Public Works
Registrar-General

Stamps .

State Advances

State Fire

Tourist, &e.

Treasury

Valuation

Totals

* Bicycle allowance.

Relie;ring Statf .

Board and Lodging. House. Lodging. [ Miscellancous.
Nu. Amount. No. Amount. No. Am(,»unt.l No. ;Amount.
o ' !
£ | £ £ £
- 13 259 .. ‘ ..
.. .. 4 82 . .
1 104 Lo22 401 .. .
10 196 ¢ .. ..
.. Co | 6%
15 300
8 134 i
2b 449 ‘
1 18
4 87
.. .. 35 783
1 26 28 b44 ;
. .9 171 ‘
15 264
11 207
. .. 1 18 . .
11 20 36 601 28 | 1,050t
. .. | 66 |6,650%
.6 88 . 51 435§
.. o \ 2 20|
13 1,850 . .. P .. ..
. ‘ | 50 53 8b
. 9 152
1 18
5 100
2 36
2 41
1 18
.. . 32 594
3 130 39 586
5 85
1 18
6 108
3 64
6 103
7 106
4 67
17 2,084 3 96 | 371 16,776 148 8,161
t Horse and oycle. 1 Equipment. § Station. || Signalling.
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TasLe VIII —ScHEDULE OF INQUIRIES HELD UNDER THE PuBLIC SERVICE AoT, 1912.

Department in which Officer concerned
was employed.

Nature of Charges.

Decision of Commissioner,

Agriculture, Industrics, and Com-
merece
Customs

Justice

22

. Lamjél and Incor'r{(-, Tax

Marine

Mines

1

Post and Telegraph

1]

Public Works

Alleged refusal to carry out instruction

(1.) With being concerned in connection with
trauds in the Customs revenue. (2.) With
negligence and carelessness which resulted
in opportunities being opened for fraud by
others .

(1.) (@) Breaches of regulations and gross
neglect of duty; (b) interfering with a
prisoner working under another officer ; and
(¢) neglecting to attend muster of officers
before being dismissed. (2.) Disrespectful
misconduct towards his superior officer.
(3.) General inefficiency

Breaches of Prisons rules . .

Serious breaches of the Prisons Regulations

(1.) Charged with making false entries in
the attendance-book and denying same.
(2.) Inefficiency

Lightkeeper causing light to cease revolving
through having fallen asloep during watch

Inquiry into charges of friction between an
Inspector of Mines and an Inspector of
Machinery, through the latter assisting a
mine-manager to resist charges brought
about by the Inspector of Mines

Misappropriation of public money entrusted
to their care

Using grdssly improper language over the
telephone

Misappropriation of money entrusted to his
care

Making false statements against a fellow-
worker (temporary employce)

(1.) Inquiry into allegations against an
Assistant Engineer of (@) bad engineer-
ing; (b) making dishonest payments; and
(¢) allowing dishonest use of public pro-
perty. (2.) Insubordination.

Officer dismissed, but reinstated

on appeal. .
(1.) Acquitted. (2.) Proved with
extenuating circumstances.

Officer reinstated, but required

to forfeit salary during period

of suspension, and sslary re-

duced by £10 per annum.
Officer dismissed.

29

”

Officer reinstated. Required to
forfeit salary during period of
sngpension, and transferred to
another Department.

Officer dismissed.

Officer exonerated.

Officers (three) dismissed.

Officer transferred to another
position, salary reduced, and
long-service pay discontinued.

Officer dismissed.

3

Officor dismissed.
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TABLE X.—APPLICATIONS FOR EMPLOYMLNT OTHER THAN THOSE FOR Anvmmsm) VA( ANCIES.

Nature of Employment sought.

Accountant
Architect ..
Assistant Postmistress . .
Attendant (bath)
» (miscellaneous)
Bailiff
Basketmalker
Bricklayex
(faretaker
Carpenter
Chainman
Charwoman
Chauffeur
Chemist
Cleaner
Clerical
Clerk of W()]kB
Cook
Custodian
Draughtsman ..
Electrician
Engineer
Kxperimental Fcum wmk
Fishing-work

Horeman

Gardener

Housemaid

lnspe(‘t.m of Dairies
’ Factories ..
' Fisheries
) Footwear ..
' Meat
’ Rabbits

Stock .
Inspect(n (miscellaneous)
Instructor
Interpreter
Labourer .
Landing Officer
Laundress
Letter-carrier ..
Liftman

For Permanent
Employment.

2
PP.'

o -
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[Nl o e
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PO OO OO CU DD i~ Qo

8o
DD S -3 b0 O

141
12

|

For Temporary
Employment

Z
5

—_—

892

|

Nature of Employment sought.

Lightkeeper
Lineman (Telegraph)
Locker
Manager
Matron
Mechanic
Mechanician
Messenger

. {Customs)

' {Post Office)
Miscellaneous and any ..
Motor-cycle Messenger ..
Night-watchman
Orchardist
Oxderly
Overseer
Postiistress
Printer
Ranger .
Registrar of Bir ths &eo. ..
Searcher .

Ships’ Surveyor
Shorthand-writer and lyplst
Solicitor .
Storeman

Surveyor .
Switchboard- attendant ..
Teacher

Telegraphist .
Telegraph Message- bO)
Telephone-exchange (‘lel k
Tide-waiter

Tracer

Trackman

Translator

Typist

Veterinary Oﬂmel
Warder .
Watchman

Wireless Operator

Totals

7 For Permanent.
2 Employment.

Lo —:
- St

2,546

For Temporary '
Employment

w4
<o

N

18
114

8

1,412

The total number of apphcants (some “of whom were not ehglble and were accordingly not

registered) was 4,246.

In addition to the above, the following were candidates for cadetships :

Entrance Examination,

1914-15--Passed, 668.

In Public Service
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APPENDICES TO THE THIRD REPORT OF THE
PUBLIC SERVICE COMMISSIONER.

APPENDIX A,

REPORT OF THE STORES TENDER BOARD FOR YEAR KENDED 3lsr MARCH, (915,

Turre has been no change in the personnel of the Board since the last report.

Twenty-five me(,tlngs were held during the year.

One hundred and thivty-five tenders were dealt with, of an aggregate value of £108,774 17s. 7d.
The Board also authovized the purchase of forty-three items umlc (I(lll\(’ 17 of the Public Service
Stores Regulations, valued at £15,813 16s. 6d., and eighteen contracts lor supplies of & minor nature
were arranged.

The matter of deposits and securities was fully gone into by the Board during the year, and the
Public Service Commissioner was recommended to ,mmml the Stoves l{onuhm(ms in the direction of
allowing tenderers to place on fixed deposit in the name of the Chairman of the Board a sum to cover
all depomts vequired to accompany tenders, and also to provide, exvept in special cases, for a general
bond in the sum of £3,000 for the due fulfilment of all contracts entered into with a tenderer. T he
regulations have been amended i this s respect, and tenderers are now taking advantage thereof,

A form of tender for general use has been drawn up making the conditions of contract uniform,
and more favourable to tenderers.

Owing to the war many requests reached the Board for variation of the conditions of contract,
and it way decided to recommend the Public Service Commissioner to agree to concessions being made
to contractors by Government undertaking to pay additional charges by way of freight, war-risk
insurance, and exchange, and in certain cases the extra cost of production of goods.  The proposals
were ‘L(neul 60, and appear to have given (()mplete satisfaction to contractors.

1t was also decided, owing to conditions existing due to the war, not to relet contracts for food,
forage, and other bll])])ll(‘\ whuh are at present ﬂu(,tua,tm(f to an extent which would prevent Favour-
able contracts for any length of time being entered into, hut to permit Departments requiring such
supplies to procure thent in the open market to the hest .dean‘mwc

The contract for miscellaneous ironmongery and general bLOth required by Government Depart-
nients, which has hitherto been arranged by the Public Works Departiment, is now in couse of reletting.
by the Board. Amended conditions and schedules of supplies have been drawn up, and tenders arve
being invited for the supplies for w period of one year, with the vight of extension for a further period
of one or two years subject to the parties mutually agreeing thereto.

During the year it was found necessary to forfeit the deposit security made by a contracting firm,
on secount of its having furnished misleading information as to the source of manufacture of stores
tendered for.

Detailed statements showing the tenders accepted and purchases authorized under clause 17 of
the Public Service Stores Re«rulatmns are attached.

1t will he scen from the stabements that somo Departments of the Service do not obtain stores
through this Board, and that the bulk of the tenders dealt with have heen for the Post and Telegraph
I)epmtmm‘r. It may be that the reason for this is that some Departments have not found it neces-
sary to call for stores during this year; and in some other cases Departments are not ander the control
ol the Coinmissioner, and in consequence are not obliged to avail themselves of the services of the
Board. 1In one other case the Department has a Tender Board of its own, and, except for gencral
stores-supply coutracts advertised for once every two or three years, it deals with tenders itself. The
purpose of this Board is to secure that stores for the different Departments be procured as economic-
ally as possible, and whether individual Departments making purchases apart from the Tender Board
can do so more advantageously than through the Board cannot be said without knowledge of the
working of those Departments.

ln view of the foregoing it is suggested that one principle of obtaining stores through the Public
Service Stores Tender Board should ])mv(nl throughout the whole of the Government Dep.ntnwnt%

J. Mackay, Chairman.
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APPENDIX B.

REPORT OF THE GOVERNMENT BUILDINGS OFFICE ACCOMMODATION BOARD.

SR, Fovernment Buildings Office Accommeodation Board, Wellington, 1st June, 1915.

We have to report that during the past yocar the Board has met when necessary, and has
dealt with the many matters arising in connection with accommodation for Government Departments
in various parts of the Dominion.

Members of the Board have made inspections of departmental buildings at Wellington, Auckland,
Masterton, Christchurch, and Nelson.

That the results achieved from the Board’s proposals in the direction of improving existing
conditions have heen satisfactory may be gathered from the following extract of a letter from a
departmental head :

“T have to inform you that the alterations authorized by your Board in connection with the
above have been carried out. There is no doubt the general office presents a neater and more business-
like appearance, and is more spacious and free from draught than was the case before. All the top
hamper has been removed from the desks, and has been cut up so as to be placed under the desks in
a manner bmula] to pedestal tables, the whole arrangement preventing the accumulation of papers
upon the officers’ desks, besides giving more light -and air to the office. Commuication between the
officers is thus made slmp]m and time saved thm eby.”

Departmental Buildings, Auckland.—The proposals of the Board in regard to the main depart-
mental buildings in Customs Street have practically been completed during the year, and the reports
of Depmtments concerned indicate that considerable improvement has resulted. The Board’s

recommendations regarding the old Magistrate’s Court building in High Street are now being given
effect to.

Government Buildings, Wellington.—Several matters regarding the rearrangement of the
accommodation for Government Departments in Wellington have received the attention of the Board.
In so far as the new building is concerned, plans have been drawn up by the Government Architect,
and the Board has at present under consideration the distribution of the rooms in the first new wing.
Important proposals affecting the accommodation of the State Advances Department, and the Head
Office of the Lands and Survey Department, have received the consideration of the Board, but in
view of the disturbed condition of affairs action has been held over regarding these matters.

Departmental Buildings, Nelson.—The Board has, at the request of the Labour, Internal Affairs,

and Public Trust Departments, reallocated the accommodation in the old post-office buildings,
Trafalgar Street, Nelson.
We have, &c.,

R. Trices, Chairman.

H_ éISE)P’BLOW’ ' Members of the Board.

The Hon. the Minister of Internal Affairs, Wellington,
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APPENDIX C.

LIST OF ADMINISTRATIVE OFFICES.

OYPICES WHICH THE GOVERNOR, BY NOTIPIGATION DATED 18TH OocroBER, 1913, IN THE ° NEw
ZrALAND GazETTE 7 oF THE 30TH IDEM, HAS DECLARED TO BELONG TO THE ADMINISTRATIVE
DIvISION, IN ACCORDANCE WITH THE PRrovIsioNs or SeceTion 18 or THE PUBLIC SERVICE

Act, 1912.

Secretary of Agriculture, Industries, and (om-
merce.

Secretary and Inspector of Custorus.

Inspector-General of Schools,

Secretary of Education.

Government Insurance Commissioner.

Secretary, Government Insurance Department,
and Deputy Government Insurance Commis-
sioner,

Inspector-General of Hospitals and Chiefl Health
Officer.

Under-Secretary, Department of Tnternal Affairs.

Under-Secretary for Justice.

Clommissioner of Taxes.

Under-Secretary for Lands and Survey.

Secretary of Marine.

Tnspector-Gleneral of Mental Defectives.

Under-Secretary, Native Department.

Public Trustee.

Deputy Public Trustee.

Secretary, Post and Telegraph Department.
Assistant Secretary, Post and Te]cgraphl
Two

officers.

Department

Assistant Secretary, I'ost and Telegraph
Department

Under-Secretary for Public Works.

Assistant Under-Secretary for Public Works.

Commigsioner of Stamps, Registrar of Conipanies,
and Secretary of Lands and Deeds.

The State Fire Insurance Gleneral Manager.

Secretary to the Treasury.

Valuer-General.

Under-Secretary for Tmmigration.

feneral Manager, Tourist and Health Resorts
Department. -

(Commissioner of Pensions.

Seeretary for Labour.

(fovernment Printer.

Engineer-in-Chief, Public Works Department.



65 H.-—14.

APPENDIX D,

LIST OF OFFICKRS KEXEMPTED BY ORDER IN COUNCTL FROM THHE PUBLIC SERVICE
ACT. :

OrrICERS OR CLASSES or OFFICERS TO WHOM OR TO WHICH, ON THE RECOMMENDATION OF AND FOR
Serreiat Reasons assiongDd By i Pusrie Servicn CoMMISSIONER, THE GOVERNOR IN COUNCIL
IIAS DECLARED, UNDER StcrioN 4, THAT THE Punric SErvicE Acr, 1912, SHALL NOT APPLY.

Department. Name or Class of Officers.

The Solicitor-General.

The Private Secretary to the Prime Minister,

Secretary to Cabinet and Clerk of Executive Council.

The official Secretary to His Excellency the Governor.

The High Commissioner’s staff.

Cook Islands and Niue Island : Resident Commissioners and staffs.

Officers of the Agrienltural Department whose duties are per-
formed beyond New Zealand.

Naval officers and men in the emplovment of New Zealand Govern-
ment.

All Departments .. ... Any officer who by his retainer, commission, agreenient, or the

' nature of his employment, is not required to give and does not

give his whole time to the Public Service, and who is allowed to
perform work for other persons outside the Public Service for
his own pecuniary advantage and in his private capacity.

Learners at experimental farms.

Canvassers for life or accident insurance.

Agricalture ., .
Yovernment Insurance

Mavine . . .. | Officers and crews of Government steamers, except masters,
Native < .. .. | Presidents of Maori Land Boards.*®

(Cameron, Kenneth. ]
Kershaw, Mark.

Wilson, Frederick Charles.
Bennett, Albert Percival.
McKenzie, Richard James.
Public Health i, < | O’Brien, Morgan Timothy. » Sanitary Inspectozs.
Franklin, Bernard Adoelph.
Terry, John Percy.
Miller, Charles Edmond.
Gray, Archibald.
Johnston, James.

State Fire Insurance .. .. | Canvassers,

* By scetion 20 of the Native Land Amendrent Act, 1913, these off.cers have been brought under the Public
Service Act as from date of their appointment as Presidents.

9—1H. 14.
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APPENDIX E.

—

REPRODUCTIONS OF SOME SELECTED FORMS ILLUSTRATING MULTIPLE SCHEMES,
CARBON PROCESSES, ETC.

Prate L
DAILY BALANCE.
PAYMENTS, Thursday, 126n November, 1914,
Genoral Account, {7 Ceen ‘ Transiers. . Total,
337 18 3 69 . 9 406 19
‘ 434 3 4 71 18 9 506 2 1
PAYMENTS, Thursday, 12th Nov 125 5 4 33 2 8 158 8
Goneral Account. Cash. 279 6 .1 17 18 3 297 4 4
— T st 4 41 12 19 196 16 11 -
Wills 1 337 18 3 2 2
Wills 2 434 3 4 18 18,
intestate 1 125 5 4 17 6 i7 6
Intestate 2 279 6 1 2 2 112 2
Mental Patients 155 4 ! 42 2 6 72 5 7
. Convict 7 3 . 7 10 6
Unclaimed Lands .18 . 90
w., ¢, 8, R, .17 6 90 2
Native Reserves ¥ 112 2 2000 , . 2000
N. L. A, 09: sec, 185 0031 a2 111 6 111 6
P. & L. .76 7 113 . 214 3
Suspense 920 . . 2181 10 1 2181 10 1
Taranaki Sch, Endowment Act 90 2 ‘ 7483 8 3 748 8 3
General Investuent 2000 6 14
Valuation Feso 111 6 3190
Feen Rates & Premiums 1 1 3 113 . 1 .
Auckland Branch 2181 10 1 60 10 1i
Christehurch Branch 748 8 23 164 12 3
Auckland Branch Fees 6 14
Christchurch Branch Feee ‘310 . ‘ 5
Dunedin Branch Fees 1. . i 7001 7 4
Supera.mx;m.tinn Funds 60 10 11 60
L, 8. F. A, 164 12 3 164 12 (v
£1783 5 8 £5218 1 8 7001 7 4
|
Balancs:—
Cash in Bank: 115127 11 4
Less unadvised: 18 ., 4 ) 14,
, unp. cheques: 400 , 418 . 4 114709 11, 1 a
Cash in hand: 288 4 2
Bdvances:—
——.J{uservcs Agent: 972 15 7
Cushier : 50 . .
Post-offive 249 2 3 1271 19 10 116269 14, |
£123271 1 4

Plate illustrating one side of day’s transactions as entered in Cash-book, showing completion
at same time of a daily balance-sheet used in the preparation of the Check Ledger for balancing
purposes.

Until recently these were both written by hand separately.



67 H.—14.

Praari I1.

Lubdiv Trast Ofive,
‘Thé Ageonntant, - Wellingtos, .. 12uh Fovemher RS2 E
General st Qfice. Welliugton N
Please ariangie for the pagment of the eoclosed aecowtz jts soheiduted hepeunader. Advices 1o
, pargers here ceqniredy g wleo cuctosed,
J—

Y PAY LIST Nb. 389

] i Taying Ol Vi Ne At £ 1 Vot vt
.l 7_ 2 —]
i

Buith & Co. lusaterton 6 302 {¥ille | [Hurtd 2.

Brasm . ‘ areymouth | 20 . . 3 anrnot k.

Jayuen P.Q. Hawera § 6 6 . 1142 Burno R,

Clay & Brick Co. Levin | 22 2| e tyiton A

Rowbinsen 1. \Giobarne ! RPN 1512 !Aﬂdlrlon 2,

Wuter upply Co. ‘neison | 4 2n V732 lbeacer  som

Boecy A Invercaraill ¢ [ 1504 [wilta 2 wiot o, '

Jonea Tow Yew Plymouth : 3 1591 e Lallonnie W,

Cush Drupery Co. Westpory Joseph

Contractar A Nupiers H,

Roberttoon i Smith .

Qan) e 3]
4(»1»/1_/ puBLA ckors :

eapetee®

. GO
PERTatR .
By 0¥ P
Inyne®
cx GO .
aay & B ; _ 2g9t vand
| ge1no®
povoinee® e b TRANSACTIONS CLASSIFIED. PAYMENTS.
co. ou
LY i er .
gpuer 8997 ! Ly " 124h govemver . 1nig
o A gow P - 0"
pes fom |qentoss® e Viying; Ol | g i ' Ao i
Jone® e -
o orerty ce- ineps e*
ca® . 1,
wvor * puleeT® <
guntF o |
sextuaon & L Y‘.u” i
7o s ~ ; :
ot I
Gand @uith n Co, t. € 3 ! :
o \ oot avore N uastarton P2 (vais ) . Harer B,
ool % Brown o, oreymouth 20 1378 Baruet ».
e
gren® Jnymes v q, Hawsra 6 € 1142 Burne R,
Clay & Brick o, Levin L2202 1467 Bylten I%
Rosuinsen H, Gieborne w2 6 1612 Arderson .
Ratsr Gupply Co, Helson 4 21 1732 Be nkar Jom
Bascy A Invercargill i) 1304 (Wille 2 Twist 0.
Jonea Toa New Plywoath 1 Vo Fallonnds ¥,
Cast Drapery Co. lweutpart 212 6 2214 ance Topeph
fortractor AL Naoler [ 2219 Bk tmpole 11,
Reberttgan & Salth [Palmeraton Nortn 10 (7 5 220 [Brai th v,
Sanp . Blufs 10 11 2221 ftickern B,
Coul & ¥oud Btores Huntervilie 15 22¢2 |Intoviacy | |Haines o,
Greate A, 10l Lika 618 1 2223 Harolde '
-
Earrin torward K
e Tarward r-) G
r ” T - T
+ Al
£onnnsed Fapai 328 3 J
ive r oy -
] Fared) “ 529 3
n: T T — T T
b.mu»».--m»_]ETLJ__ 647 18 .
Unemeidornmn  TOTAL 5218 1 8

Plate illustrating new method of entering Public Trust Office payments on two forms and one

book at the same operation—

(1.) Schedule of vouchers and authority for payment by the Post Office.

(2.) Statement of paymeuts for use of Auditor, and recording return of vouchers after

payment by Post Office.

(3.) Transactions Classified Book from which the Cash-book is prepared.
Until recently the Transactions Classified Book was separately written by hand.
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Prare 111,

I ROR P

Jucane Now . (l; -
NOTICE OF PAYMENT DUE.
) . Receiver of lLard Revenus.
e & A'b/fua) oot MAY 23 197?
! Wellington. .~ 7V L T0F

T have to rewand yoo thet the sum of o B AT 1D
will be due on the lst. ’“_juhf*“ __________ _next ander your lease of
Geokion_ L, iYlock ol G o obeda Distriot.

A If the payment is sent iu time 40 roach the Roceiver of Liand Revenue

g
nob Inter than the 31at Jur\wﬁﬂ‘ a veoate of 5. g v S

will be ailowed, the amount o be sent being... B s :

Jients and instalmenis fuil due on the lst January and the lst July in each year, and. as i
is hot necessary that this notice should be sent, the non-receipt of it by you will not be sceepted
s an excnuse for non-payment. ‘
You are particalarly requested to forward il payments £ me, and not to * The Commissionss

of Crown Lands, Wellingbon.”
TG, WAITT

Lieceiver ol Tand Reveuvo,

N.B.--Payment should be wadn by chegue, bank draft, or post-office vrcar.  1f by chieque, exchomge musl be adde .
Fost-cffico orders ma‘{ he obtaired [ ne

A}l lotrors mnso ba staruped with the proper pnstage to ensurs thewr reacling this office prowpily,

Please return this notice when forwarding amount fo Fecelver of Land Bevenue.

No. WN 20000 % Revenue Receipt No. m 4 0000 OFFICE COPY.
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Mustrating the old mecthod of preparing rent-demand mnotices and receipt on payment. Four
separate operations werce iuvolved. 1In addition to the above forms, a journal sheet ol { the half-
yearly debits was prepared in manuscript.
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PLEASE RETURN NOTICE WHEN FORWARDING REMITTANGE. Wigtrict Lauvs and Hurbep Sllice,

) FOR RENT DUE. Dr. to RECEIVER OF LAND REVENUE. R B 1))
Neme nod Address. Lease N Faltyasrly Amount. Arronrn. Totd Amaunt due, | Rebate 1 r-‘f;',:;_""'"r Not Amount payabla
R £ s A s . a ¢ a T T W T a
MR THOS.C.REVELL ORP Ront 6 5 6 5 . 12 6 512 6
C/0 N.Z.LOAN & MERC.CO | 627 Susdriser
WANGANUI.

The above rent falis due on 1 JAN 1915 . If pald on or before] FEB 1915 , rehate a3 stated akove will by aliowod.
Bt and instnlinents fail due oo st January and July in ench year: and as it is not necessary that Uhis notice should be seat, the nen-rorvipt of it hy vou will not
he accopted s an excuae for non-payinent.  Remittances should be sent direct to the Receiver of Land Revanue, not ta ' The Comrussioner of Crown Lands.”

Payinent shouli be made by cheaue, bank draft, or post-office order,  Cheques must include axchange if drawn on a bravch of the baui other than thut in the
town where payabin. Exchange rates ore: 6d. for £20, and 3d. for every additional £10 or fraction thereof. Pout-cflice orders may bo obtained
free of chavde.

This notice does nov alizet the Land Board's right Lo rake at any uine whatever action it muy decm nccossary 1o rasover Arrents.

PLEASE RETURN ROTICE WHEN FORWARDING REMITTANCE. ﬁ_@ %J Tiistvict Lands a
{ @
FOR RENT DUE, Br. tn RECEIVER OF LAND REVENDG
Tueinl Arsount dne. Rebarw, Nl Apount
Namn and Addrrs. Lenne N, Halfvenrly Ainount, ,\.,,,;/""' R S e
: o ,‘
MR JOHN McKEILL ORz? Ront 12 ¢ 203 .03
TE XAPUA 628 Sundring
MATAROA.
Duo on
The ahove rg QRea Ctanp
A REGEIVED THE 5UM OF & it st
Toiniw and |
ey
Raceipt-farm, 1o he handed to pryor
Recelver af Land Revenuo
863
Name antt Adddresa, i Lensa No. Hulf-yearly Amonnt. Nel Amount.
MR GUSTAV £ .ANDERSON ORP Rent &
630 Suwdins i~ 216 3 '/—"’ 216 13 5 7 210 8
TAIHAPE.
Dun on
m [ ommriams |
1 3‘/2 RECEIVED THE SUM OF & R
» Loan Bk :

Local Body
/ Receiver o;:w

OFFICE COPY.

JOURNAL.
RECEIVER OF LAND REVENUE.
Name and Addrees Learale Walhvewts Amsumt [, Tosal Amount dun e | T pwewn T e
[ B I
KR THOS.C .RRVELL ORP
C/0 ¥.2.LOAN & WERC.CO.| 627 6 5 . 6 5 12 6 512 6
WANGANUI .
MR JAMES W.MURRAY ORP
’ PAKOWAL 644 315 . 315 . 7 6 307 ¢
TINUT .
MR CECIL A.G.SWERT ORP |
KAWATAU 624 615 615 . 13 6 6 1 6 |
MANGAWEKA |
|
|
JOHN MeNBITL ORP i
n;lgxggl\ 628 1.2 6 1 2 6 2 3 1.3 O
MATAROA. _L_.——\

Forms illustrating new method whereby rent-demand notice veceipt form (in duplicate) and
journal shect are simultaneously prepared by machine process.
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Forms illustrating the old and new methods of preparing Land Revenue Cash-book.
awtoption of the forms (insets) has resulted in considerable saving of time, as the preparation of

duplicate copies for Treasury purposes is done at the same time as the original is prepared.
viously & more detailed caxh-book was prepared in manuseript, and the copies required were also

separately written.
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