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1 have pleasure in furnishing you with a report of the operations of the \\ anganui River Trust for
the year ended -'Hst March, L912.

1 would first say that, in marked contrast to the previous year, which was the most favourable
for working, through the low conditions of river experienced by a protracted drought, the period just
ended gave little opportunities for much work being performed, and the work lias been more costly owing
to the intermittent stoppages Erom flood-water and freshets. As showing the difference in theriver-
level, I may remark that when my annual visit of inspection was made in 191] the water-gauge at
Pipiriki showed 41 J in. below the mark on Hatrick's gauge, which was probably the lowest known or
recorded since the inception of the work—this was on Ihe 27thFebruary, 1911. Myannual visit of inspec-
tion on the present occasion whs commenced on the Ith April, and the gauge at Pipiriki showed 29 in.
below the mark, which was the lowest found at any time during the present working season. All
the tributaries feeding the river were discharging a fair quantity of water, and throughout the season
thisobtained. My visitbeing made during the Easter holidays, the steamers and launcheswere carrying
full complements of passengers and cargo, yet, though heavily laden, none of the steamers or launches
found bottom in the whole 111 miles between Wanganui and Taumarunui; neither was it necessary,
except at a few places, to have resort to hauling over rapids with the winch and steel-wire ropes, as is
usual during low conditions of the river, the use of the poles being in most cases sufficient to help
over the difficult places.

I was very much and favourably impressed with theresult of the work that has been done at thetop
end of the river, say, from Taumarunui seven miles down-stream. This portion of the river has given
much anxiety, owing to the banks and bed of the river being composed of shingle. From time to time
works that were completed and showed good results had to again receive attention, owing to scour
by contraction of the channel due to the training-walls and the consequent sinking of the wire net and
shingle walls constructed. The continual scour has, however resulted in the channel being swept clear
of shingle, and the sunken walls (in some places rebuilt on) are. now resting on the papa formation, and
the channels also are in most places on a clean papa bottom. These are now approaching permanent
works, as the walls are resting on the papa.

The traffic on the river, both for passengers and cargo, has increased, more especially down-stream
from Taumarunui. A very large number of tourists have been carried down-stream, and the wayside
traffic with passengers and cargo has materially increased, particularly, as previously mentioned, in
the upper reaches.

The necessity for procuring a properly equipped launch, which has been referred to in my last and
previous reports, is still an urgent matter, and I sincerely trust that a sufficient sum will be placed on
the estimates this session of the House for procuring such a vessel. A model of the proposed launch,
with a copy of the specifications, was provided with my last report, and it is found that the costwill
be about £1,250. This sum has been requested to be allocated for the work. It is considered that with
this launch, which would be fitted with derrick and winch sufficient to raise boulders and snags, one
working-party would be sufficient for maintenance and general work, as the expensive moving of the
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