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1. INTRODUCTION

Tue year under review is marked by the most serious dispute which has developed on
the waterfront since the introduction of Commission form of control. Thisx dispute,
which was the eulmination of a series of stoppages of work in protest against the interim
wage decision of the Waterfront Industry Authority, extended over a period of two
months, and resulted in a loss of wages to the workers of over £120,000, and serious
delays to shipping. During the period of the dispute the Government suspended
Commission control at all main and secondary ports where normal houars of work were
not being observed. Following a meeting hetween the (tovernment and the national
execttive, the union, on 18th August, 1949, unconditionally directed all ports to resume
normal hours of work.

At the commencement of the year the union refused the request of the Government
to take a secret ballot of its members to determine whether they were in favour of the
continuance of Commission control, and, if so, whether thev were prepared in futare to
abide by decisions. The Waterfront Industry Authority accordingh adjourned sine div
pending clarification regarding the future of Commission control.  The union lssued
several pamphlets attacking the Waterfront Industry Authority. and on the 26th May.
1949, the Chairman of the Authority wrote to the wuion represenfatives, Messis. H.
Barnes and T. Hill, pointing out that the Authority could not carry out its functions
satisfactorily if members acted as they had done in connection with those publications
when they disagreed with any decision of the Authority. The Chairman requested that
each of them give an undertaking that they would in future -

(#) Refrain from publishing reports of discussions which took place at meetings of

the Authority when it was deliberating on matters before 1t ; and

(b) Refrain from publishing matter derogatory to the Anthority or any of its members.

The undertakings asked for by the Chairman were not given, and at a meeting of
the Authority on 3rd June, 1944, resolutions were passed (Messrs. Bames and Hill
dissenting) calling on Messrs. Barnes and Hill to give written expressions of their regret
for the publication of attacks on the Authority. and undertakings similar to those
requested by the Chairman in his letter of 26th May, 1949, In the event of the expressions
of regret and undertakings not being given, the Chairman was anthorized to advise the
Government that the Authority eould not satisfactozily earry out its functions.

The union instituted mandamus proceedings in the Supreme Court, asking for an
order to compel the Authority to meet and determine claims lodged by the union. On
the 15th July, 1949, the Court issued its decision, refusing to grant the writ of mandanus.
In his Judgment the Right Hon. the Chief Justice severely criticized the actions of the
union representatives on the Authority, and stated that the actions complaned of
resulted in the Authority ceasing to have any of the outward characteristics of a judicial
authority, and the nature of relations between the members was such as to make it
undesirable that it continue to try to function without the assurances asked for.

The assurances were not given, and the Authority reported the matter to the
(tovernment. On 2nd September, 1949, His Jixcellency the Governor-General, acting
on the recommendation of the Government, removed Messrs. H. Barnes and T. Hill
from office as members of the Water{ront Industry Authority because of their misconduct
whilst members of that Authority. The union was advised that Commission control of
the waterfront would he continued, provided the members indicated by a plebiseite vote
their desire for its continuance and their colleetive undertaking to abide by decisions :
and on these assurances being given the union could nominate two other members for
the vacancies on the Authority, which could then resume its meetings.

Following the change of Government, discussions were held in Febroary, 1950, and
were still in progress at the end of March. As a result of these diseussions the Government
announced on 24th April, 1950, that it had been decided to re-establish the Waterfront
Industry Authority, and that the nnion would conduct a seeret hallot to elect jts two
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nominees. In making the announcement the Government stated that it desired to sec a
greater measure of good will and co-operation between the employers and workers on
the waterfront. The Government intended to have further discussions with representa-
tives of the employers’ association and the union with a view to improving facilities for
the better handling of cargo and the quicker movement of shipping.

Notwithstanding the serious delays to shipping which occurred during the year,
the carry-over of dairy-produce at the end of the season (31st July, 1950) was only 13,606
tons, as against 11,200 tons at the corresponding period last year, while production for
the year was up by 4,900 tons. The carry-over of meat in cool store at the end of August.
1950, was only 56,400 tons, as against 68,600 tons at the end of August, 1949, and 83,241
tons at the end of August, 1948. Killings for export were also ap by 11,900 tons on the
preceding vear. Of the 56,400 tons in store at the end of August, 1950, over 54,000 tons
have been allocated for shipment in September and early October.  The quantity of nicat
in the store at the end of the season is the lowest on record over the past ten years. This
satisfactory position is mainly due to the additional refrigerated tonnage space available
during the year.

2. DESPATCH OF SHIPPING

Published in the Appendix (page 70) is a table showing the time spent in New Zealand
by overseas vessels. The vessels included in this table are all those that completed loading
and,or discharging during the year ended 31st March on behalf of the five main overseas
Iines.

During 1949 50 the number of ~ all vessels ” which completed work on the New
Zealand coast was 164,  This is approximately the same as for 1943-49 (163) and 1947-4%
(160). The average number of ports visited by “ all vessels”” during 194950 (3-47) also
shows little variation over the past three years.

The total days on the coast, however, for = all vessels 7 have increased by 11 days,
from 40-78 in 1948-49 to 51-68 in 1949-50. Of this increase, 3 days are accounted for
as additional ** days when cargo not worked.” This heading includes days awaiting
herths or labour, and complete stoppages of work on the waterfront through disputes.
There was a greater proportion of such days in 1949-50 than in 1948-49 (see subsection
(h) (i), page 9). The remaining 8 days are additional " days taken on cargo operations
and steaming time hetween ports.” Of this additional time, 2} days is found to be due to
increased tonnuages handled per vessel (see Subsection (d), page 8). Other factors
contributing to the longer period overseas vessels were on the coast during 194950
include losses of working-hours (other than days of complete stoppages of work) and
reduction in average rates of work. The losses of working-hours here referred to concern
days when a vessel has not worked the full normal hours because of labour disputes (xuch
as overtime han) or shortage of railway tiucks, &c. ; or has worked with restricted numbers
of gangs because of labour shortages, shed congestion, &c. These and other general
factors affecting the turm-round of shipping are dealt with more fully hereunder.

(¢) RATES OF WORK
Tables are included in the Appendix (pages 268-49) showing the quantities of cargo
handled and the rates of work per net gang-hour for all vessels worked under the
co-operative contracting system during the year ended 31st March, 1950. For comparative
purposes the tables include similar information for the year ended 31st March, 1949.

(1) OVERSEAS VESSELS
There has been little change in the all-ports average rates of work for loading overseas
vessels, except for general cargo, which has increased from 14-70 to 15-20 tons per net
gang-hour, and an increase from H34 to 646 cases per net gang-hour for fruit. The dis-
charging of general cargo, however, shows a decrease from 11-85 to 11-47 tons per net
gang-hour.
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In so far as individual ports are concerned, improvements in rates of work are shown
at Lyttelton, Port Chalmers, Napier, and Bluff. At Auckland there have been slight
improvements in most cargoes loaded, but general cargo discharged has fallen from
10-21 to 9-55 tons per net gang-hour, which is almost 2 tons per net gang-hour below
the all-ports average. Reductions, some of which are substantial, have occurred in
the rates of work for most cargoes handled at Wellington. Butter and cheese, for
oxample, which were handled at the rate of 744 boxes and 279 crates respectively per
net gang-hour in 1948-49, have fallen to 694 boxes and 254 crates per net gang-hour
in 1949-50. Similar decreases are shown for beef and frozen meat sundries, although
the reduction in the principal item of frozen produce, mutton and lamb, is only slight
from 782 running carcasses per net gang-hour in 1948-49 to 775 in 1949-50. Reductions
in most rates of work are also shown at Dunedin and New Plymouth.

(i1) CoasTaL VESSELS
While the all ports average rate of work for handling general cargo on Union Steam
Ship Co. vessels bas remained practically unchanged at 13-51 tons per net gang-hour,
there has been a drop from 16-48 to 15-85 tons per net gang-hour in the all-ports general
cargo average for other coastal vessels. The rates of work for handling timber have
inereased in most cases. Improvements are also shown in rates of work for loading
coal at West Coast ports. '

The following table sets out, for comparative purposes, the average rates of work
tor general cargo on both Union Steam Ship Co. and other coastal vessels at the main
ports and principal secondary ports for the last three years :—

|
|
|

General (fargo : Rates Per Net Gang-hour.

|
: : Ui § !
N L. Union Steam Ship Co. 1 11 - ()ther (oastal Vessels.
; Vessels.

| 104748, | 104840, | 1949 50, | 194748, | 1948-49. | 1949-50.
i ‘ | | | 1

Maip ports - Tons. i Tons. Tons. Tons. | Tons. | Tons.
Auckland . .. 10-83 | 10-82 1 10-98 |(Not worked under contract)
Wellington .. o 14429 i 15-13 | 14-02 | 14-24 | 15-57 1 14-49
Liyttelton . .. 14431 ‘ 14-13 0 14-12  13-83 | 14-10 | 14-26
Dunedin .. .. 144750 14-92 0 14-38 0 16-84 | 15-97 . 15-08

Principal secondary ports | 1
Napier .. .. .. 16:65 17-27 | 17-60 | 15-81 @ 16-11 | 16-43
New Plymouth 1580 0 16-08 | 15-45 ] 1376 | 14-27 @ 13-42
Wanganui .. A .. . 17-74 1 17-80 | 17-48
Nelson .. .. Lo 22-09 0 21-76 ) 21-91 | 27-98 ) 27-57  26-23
Timaru . . .. ... 18-58 ‘ 19-00 ¢ 19-97 1 21-04 | 21-54 ! 20-84
Bluff .. .. S 14-67 0 14-87 ) 14901 1633 1 14-64 | 13-92

Tt will be noted that there has been a slight improvement for Union Steam Ship
Co. vessels during 1949-50 at Auckland, where the rate of work is still over 3 tons per
net gang-hour below that of other main ports. Improvements are recorded at Napier,
Nelson, and Timaru. For other coastal vessels, however, increases during 1949-50 are
shown only at Lyttelton and Napier. :
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() OVERLOADING OF PORT FACILITIES

During the calendar year ended 31st December, 1949, the total cargo handled
through all New Zealand ports was 8,636,000 tons. Although this is only 14,000 tonx
greater than for 1948, it is an increase of 953,000 tons on 1946, the first post-watr year,
aud 471,000 tons greater than 1938 figures.  Harbour Boards, particularly at Auckland,
have not yet been able to increase berthage space, shed accommodation, and other port
facilities to enable this increase in cargo tontage to he handled normally.

Another factor is that the inereased size wnd over-all length of new overseas vessels
has resulted in onlv one of the newer types of vessel being able to berth at wharves «t
the Port of Auckland where previously two overseas ships could berth.

(¢) CONGRESTION OF WHARF AND RAILWAY SHEDS: SHORTAGE OF
RATLWAY TRUCKS

There were numerous occasions duving the year ended 31st March, 1950,

shortages of railway trucks have restricted the maximum outpus of work on ships.

position will not be improved until greater supplies come to hand of railway wagons

on order from overseas and until there is an improvement in the repairing and servieing
of existing wagons.

(fongestion of wharf and railway goods-sheds has again resulted in delays to shipping
during the vear. The position became acute at Auckland at the end of the import
licensmg period in February last. The determined efforts of the Auckland Harbour
Board and {argo Control Committee resulted in a quick improvement in the position.
The release by the Goverpimment to the Auckland Harbour Board of further off-wharf
storage has materially assisted in preventing further serious shed congestion. The
con Harbour Board has almost completed the construction of one new shed
(shed 89), and has also et a contract for a large modern shed at Aotea Quay (shed 51).
This shed is expected to be completed at the end of 1951, and will largely overcome
delays which have been experienced during the year through shed congestion during
peak periods of shipping.

(d) INCREASES IN TONNAGES HANDLED PER VESSEL

The increase in the size of new overseas ships has resulted in the handling of greater
inward and outward tonnages per vessel trading to the United Kingdom. The average
tonnages handled {discharged and loaded) per vessel, which increased from 14,485 ton«
in the calendar year 1946 to 17,28) tons in the lar year 1948, further increased to
18,502 tons last - It s estimated shet this latest inerease accounts for an additional
two and 2 half days in the turn-round of overseas ships.

The Government has decided to cease the telescoping of mutton and lamb as from
Ist Qetober next.  This will resalt in appr ! 30 per cend. guantity of mutton
and lamb being shipped in each vessel, and it will requive an additional fifteen ships to
carry the same quantity in foll car It is estimated, however, that there will be
@ saving of at lease two days in the r of overseas =hips, and provided the Railws
Department is able to maintain a regidar flow of refrigerated produce to vessels, the
Conunission considers that with the present availability of labour and berthage facilitios,
no difficulty should be experienced in loading the additional vessels.

{ey MULTIPLICITY OF MARKS
Fhe increase in the number of small packages, the multiplicity of marks of cargo
discharged, and the indistinet marking of packages results in additional time in th
sorbing and stacking of cargo in wharf sheds.  Shipowners have been requested to confer
with consignors to hring about a reduction in the number of separate marks of standard
lines.  Some improvement in this respect has already been achieved.

o
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(f) SHORTAGES OF LABOUR
Delays to shipping were experienced during the vear through shortages of waterside
labour, and steps were taken to increase the membership of branches at the ports of
Auckiand, Wellington, Dunedin, Mapier, and New Plymouth. It is expected that the
ingreased membership will overcome any further major delays to shipping on this account.
There is a shortage of deckmen at the ports of Auckland and Wellington, and eflorts
are heing made to obtain men to undertake this work.

(g) SPELLING

The position regarding spelling 7 or the taking of Gireasonable Test periods has
not materially altered during the year and still remains a problem to he overcome on
the waterfront, particularly at the ports of Auckland, Wellington, and Lyttelton. During
the year, shipping companies, who are responsible for the supervision of waterside labour,
took steps to remedy the position.  While an improvement was hrought about at that
time, it has not been maintained. As indicated in previous reports, the Commission
agrees thiat workers performing mantal labour are entitled to reasonable rest periods,
but the present system of ** spelling ” is not in the interests of the workers theinselves
or the industry ag a whole.

(h) LOSS OF MAN-HOURS ON THE WATERFRONT

Tables are included in the Appendix to illastrate the principal losses of man-hours
on the waterfront. While the most direct canse of such losses is disputes involving
stoppages of wages, the greatest losses ave from indirect causes—namely, depletion of
the regnlar labour force through accidents, involving the payment of compensation, and
absences on aecount of sickness, penalties, and other causes.  The information regarding
sccidents and absences is compiled from unienists” annual holiday cards, which record
days on compensation up to a maximum of 144 davs (24 weeks) and days of sickness,
where the worker is absent for 6 consecutive days or more, up to 72 days (12 weeks) in
each leave year ending 31st July. This is the only information of this nature readily
available.

(i) DrspuTEs INVOLVING STOPPAGES OF Work (Appendix, page T1)

The men-hours lost on the waterfront through disputes during the year ended
31t Mareh, 1950 (591,624), were more than double those lost on this account during
the year ended 31st March, 1919 (294,616). Tor 194950 the percentage of man-hours
lost to total man-hours worked rose to 3-83, as compared with 225 during 1948 49.
One dispute, the *“ Barnhill 7 and “ overtime ban,” accounted for almost 75 per cent.
of the man-hours lost. This dispute started at Auckland on 27th June, 1949, and spread
to most other ports hetween 18th and 26th July, 1949. It was not terminated until
13th August, 1949, Tixcept for the final week at Auckland, there was no complete
stoppage of work during this dispute.  The anion refused overtime work on week-nights,
Mondays to Fridays. This is reflected in the ligher total of wages lost in proportion
to man-hours lost for 1949-50 as compared with 1943-49.

Once again the Port of Auckland stands out pre-eminent as the principal source of
stoppages of work on the waterfrons. The totals for Auckland, both for man-bours and
wages lost, account for over Hb per cent. of the totals for all ports. The wages lost at
Auckland through disputes are equal to 43d. per hour for each man-hour worked during
1949-50, which, on the average of forty-six hours per man-week worked, is equivalent
to 16s. 31d. per worker per week. For all ports the corresponding averages are 2-45d.
per hour and 9s. 1jd. per worker per week.
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(i) AccroexTts InvoLvinGg THE PaymeNnT oF CoMreNsatioN (Appendix, page 76)

The incidence of accidents in waterfront work is illustrated by the fact that, of
7,431 unionists emploved during the year ended 31st March, 1950, 2,059, or 27-7 per cent.,
sustained accidents which involved the payment of compensation. This is a lower
percentage than for 1948-49, when the corresponding figure was 295 per cent. The total
man-hours lost during 1949-50 (592,985) were also less than for 1948-49 (613,536).
With the extension of first-aid clinics on the waterfront and investigation into the causes
and prevention of accidents, it is hoped to still further reduce the prevalence of accidents
to waterside workers.

(iil) SicExNEss, PENALTIES, AND ABSENCE ¥or OrmEr Cavsks (Appendix, page 77)

The availability for work of union waterside workers has improved slightly during
the year ended 31st March, 1950. The days unionists were working or available for work
(W) has increased from 82-83 per cent. in 1948-49 to 83-14 per cent. for 1949-50 for all
ports. There is still a marked variation in availability at main ports as compared with
secondary ports, although improvements in availability have been shown at all main
ports except Port Chalmers. North Island secondary ports, except Wanganui, show
decreases in availability, while the reverse is the position for South Island secondary
ports, except Nelson. The highest records of availability for 1949-50 were at Westport
(96-10 per cent.) and Wanganui (95-15 per cent.), while the lowest figures were recorded
at Wellington (78-49 per cent.) and Auckland (80-11 per cent.). Reductions in all-ports
percentages are shown for compensation, sickness, and absence (for other causes), but
there was a slight increase in the percentage of penalties.

3. CO-OPERATIVE CONTRACTING
(@) VALUE OF CONTRACTS AND TONNAGES HANDLED

The following table summarizes the number, value, and tonnages handled under the
Commission’s co-operative contracting system during the past three years, and the totals

Year Number of Value of Tonnages
o Contracts. Contracts. Handled.
£
1947-48 .. .. .. 4,127 2,275,722 5,562,895
1948-49 .. .. .. 4,179 2,524,526 5,757,597
1949-50 .. .. .. 3,850 2,559,297 5,325,873
Totals, 1940-50 .. 33,829 £18,124 512 44,088,559

The reduction in number of contracts and tonnages handled during 1949-50, as
compared with previous years, is accounted for by the fact that for periods varying from
eight weeks at Auckland, and four to five weeks at other ports, the co-operative contract
system was suspended during the “ Barnhill 7 overtime ban” disputes, 27th June to
18th August, 1949. Allowing for this period of suspension of the contracting system.
on a proportionate basis the figures for the whole year for number of contracts and
tonnages handled would have been slightly in excess of those for 1948-49. The increase
in value of contracts during 1949-50, as compared with 194849, despite the reduction
in number of contracts, is due to the rises in basic rates of wages, and hence in co-operative
contract rates.
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(h) COSTS OF CARGO HANDLING

Through printing delays the tables showing costs per ton of cargo handling under the
co-operative contract svstem for the vears 1947 48 and 1948-49 have only recently been
published.  Included with the tables are comprehensive explanatory notes on-—-

A. Basis on which costs compiled.
B. Increases in basic rates of remuneration.
(. Adjustments for comparative purposes.
These notes will be included and brought up to date i future issues of cost tables.

As stated in last vear’s report, the Commission considers that the figures from 1947 43
onwards represent a reliable indication of post-war trading conditions.  The cost tables
for 1949 50, therefore, will include for comparative purposes the average costs per ton
for cargo handling from 1947 to 1949.

(¢) PROTIT DISTRIBUTION _

he tables included in the Appendix (pages 50 59) summarize for 1940 19, 1949 50,
and 1940 50 the principal figures in relation to profit distributions earned under the
co-operative contract system at each port where the system has been in operation for
anv period during the past ten vears, and for all ports. The averages per hour
(C‘ommission) are the rates of profit distribution on ™ winch ™ or cargo-working time,
which is the only part of waterfront work at present covered by the contracting system.
Thev reflect the improvements or falling-off in cargo-handling time as shown by the
~ wineh 7 time rates of work per net gang-hour (see Appendix, pages 28-49).

For the vear ended 31st March, 1950, the total amount of profits distributed at all
ports for all vessels was £278,387, which was a reduction of £19,67!1 as compared with
1945 49.  This decrease was principally on account of the lesser volume of work under
co-operative contract, as explained in Section («) above. The total of profit distributions
inder the svstem during the ten years it has been in operation is now £1,912,923. This
represents 105 per cent. of the total contract price of £18,124,512 for the same period.

The average profit distribution per winch-hour for all ports has decreased from
11494, in 194849 to 11-45d. for 1949-50.  Individual port averages, however, vary
considerably according to the standard of work.,  The highest averages for the year
1949 50 are at Westport (2s. 11-13d—principally coal-loading work on coastal vessels),
Port Chalimers (2s. 3:06d.- overseas vessels only), and Timaru (2s. 1-73d.-—all classes of
vessels handled). Al other ports except Auckland, Wellington, and Gisborne were above
the all-port average. At Auckland the average was only 7-41d. per winch-hour, and af
Wellington the rate was 9-65d. it will be seen, therefore, that the co-operative contract
svstem does provide an incentive to greater oubpub of work. It is largely in the hands of
the men at each port as to just how great an increase in earnings they ean obtain through
faster work.

0
i

4. AVERAGE HOURS OF WORK (Appendix, page 66)

The total average hours worked per week by unionists for 194950 for all ports was
B2 hours, which is the same as for 1948-49.  There has, however, been an increase of
L hour in the ordinary hours average for 1949-50, with a corresponding decrease m the
average for overtime hours. The total hours worked by unionists paid through the
Commission’s Central Pay Offices have inereased by 171,531} hours during 1949-50.

Although the all-ports average has remained stable, there have been many changes
in individual port averages during 1949 50 as compared with 1943-40. At only one port,
Lyttelton, have the figures remained the same. Increases are shown at eight ports,
including Wellington (14 hours), and range from | hour at Dunedin to 3} hours at Wangaunui
and 4 hours at Gisborne. The remaining eight ports, including Auckland (1§ hours),
show decreases varying from } hour at Nelson to 3 hours at Port Chalmers and 3} hours
4t Oamaru. These fluctuations in average hours are reflected in costs of daily and weekly

guarantees (see Section 6, page 12).
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5. RATES OF PAY : AVERAGE WAGE (Appendix, pages 67-69)

The all-ports average earnings per week worked (Retarn ™ A ™) for unionists paid
through the Commission’s Central Pay Offices increased by 16s. 2d. to £11 17s. 4d. for
1949-50 as compared with 1948 49, Over the past two vears there has been an increase
of £1 0s. 10d. per week worked in the all-ports averages of unionists earnings. General
factors which have alfected the averages for 1949-50 as compared with 1948-49 are

(a) The increase in basic howrly rate of pay of 21d. per hour from 14th February,
1949, and revised hourly rates for handling special cargoes as from 7th March,
1949, have applied for the full year in 1949-50, as compared with only a few
weeks in 1948-49.

(h) A further increase in the basic hourly rate of pay of 13d. per hour from 3s. 103d.
to 4s. per hour was granted by the Waterfront Industry Authority as from
Ist June, 1949.

(¢) Variations in average hours of work per week at individual ports (see Section 4,
page 11).

(d) Variations in average rates of work per net gang-hour, which are refiected in
amounts of profit distributed per hour under the co-operative contract
systeni,

Increases in average earnings are shown at all ports except Oamaru, where the
substantial reduction in average hours of work offset the rises in basic hourly rate of
pay. At main ports the increases ranged from bs. 9d. at Port Chalmers to £1 7s. 2d. at
Wellington. For secondary ports the increases were from ds. 10d. at Blulf to £1 13s. at
(ishorne and £1 15s. 10d. at Wanganul.

The total number of men included in the analysis of unionists’ earuings under
income groups (Return ** B ) for 1949-50 has increased by 265 to 7,446 as compared
with 1948-49, while total earnings have risen by £274,425 to £3,419,583. Men who
earned £400 and over during 1949-50 account for 71 per cent. of the total number of
unionists employed and 89 per cent. of the total carnings, the average carnings for these
men being £577 per vear. These figures compare with 69 per cent. of the total number
of unionists employed who earned over £400 in 194849, who received 86 per cent, of the
total earnings at an average of £54H per year.

In Return €, averages are given for unionists with highest earnings to indicate
the number of weeks and hours per week (ordinary and overtime) which were worked
in order to obtain these earnings. It will be noted that at all ports regular waterside
workers are working or available for work for 50 or more weeks of the year (which
meludes two weeks’ absence on annual holiday).

6. GUARANTEED DAILY AND WEEKLY MINIMUM PAYMENTS
(Appendix, page T1)

During the year ended 31st March, 1950, there were only two changes in the
conditions concerning daily and weekly minimum payments -

(i) Weekly guarantee was extended to the Port of Tauranga as from 4th April,
1949-—amount of guarantee, £4 per week.

(i) Daily minimum payments were increased from 7s. 9d. to 8s. as from Ist June,
1949, following the increase in basic hourly rate of pay of 1id. per hour
ordinary time.

Average hours of work, however, have increased during 1949-50 at many ports
where substantial daily and weekly minimum payments were made for 1948-49 (see
Section 4, page 11). This factor, combined with the higher level of average earnings
during 1949-50 as compared with 1948-49 (sce Section 5, page 12), has resulted i a
reduction of £15,819 in the total of daily and weekly minimum payments for 1949-50
(£59,942) as compared with 1948-49 (£75,761).
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The ports with highest costs per man-week Worknd h\' unionists for 1949-50 were :—

Mamn ports .. . .. Port Chalmers (9s. 5-76d.).

Necondary ports .. .. Oamaru (32s. 3 31d. ) Greymouth (22s. 6-71d.),
Gishborne (22s. 5:71d.) and Westport (19s. 853d.).

Minor ports .. .. .. Tokomaru Bay (22s. 4-20d.) and Tauranga

(10s. 9-19d.).
The all-ports cost per man-week worked by uninnism has fallen from 5s. 6-49d. in
1948 49 to 4s. 3-48d. for 1949-50.

7. ACCOMMODATION AND AMENITIES
(@) WATTING-ROOM ACCOMMODATION
During the year a modern waiting-room was completed and officially opened at
Tauranga on 4th February, 1950. The work on a new waiting-room at Whangarei was
substantially completed during the year, and was officially opened in April, 1950.
Agreement has now been reached with the New Plymouth Harbour Board for the
erection of & modern waiting-room which should 1neet the needs of that port for many
years to come. Due to difficulties in obtaining possession of the site in Norwich Quay,
the Lyttelton Harbour Board made no progress in the erection of the new waiting-roon.
The Board has now decided to revert to the original site at shed 5, and plans and
specifications are being finalized. Tt is hoped that this building will be completed before
next winter. The Commission is also arranging for the enlarging and modernizing of
the existing waiting-room at Timaru.

(h) CANTEEN FACILITIES

During the year the Taranaki Street Whart canteen at Wellington was opened, and
the Commission met expenditure at that port of approximately £2,500 in equipping
this canteen and making improvements to the main restaurant.

The two canteens erected by the Lyttelton Harbour Board were put into operation
during the vear, and equipped by the Uommission at a cost of £1,500. Negotiations
were entered inte with the Otago Harbour Board for alterations to be made to the Dunedin
walting-room to provide an‘rcon facilities. The Commission has up to date spent almost
£30, 000 towards providing canteen facilities at ports where these facilitics were not
(Llreauv included in modern waiting-rooms erected by the Commission.

(¢) FIRST-AID FACILITIES

The first-aid clinies at the ports of Wellington and Lyttelton have fully JustlLed
their establishment and have resulted in a considerable saving of man-hours in the
industry, as workers are able, through the clinies, to obtain dressings and re-dressings
which would otherwise have been carried out at the public hospitals.

During the year waterside workers at a number of perts have vndertaken first-aid
training courses, and the Commission has met any financial loss to workers who have
regularly attended lectures.

In order to minimize cuts and abrasions to hands of waterside workers and reduce
the loss of man-hours through this cause, the Commission during the year made available,
at a subsidized price, supplies of industrial gloves for purchase by waterside workers,
It is pleasing to note that a large percentage of waterside workers have purchased these
gloves.

8., ANNUAL HOLIDAYS AND STATUTORY HOLIDAYS (Appendix, pages 72)
(¢) ANNUAL HOLIDAYS
For the annual holiday year ended 31st July, 1949, a total of 80 per cent. of
unionists paid through the Commission’s Central Pay Offices qualified for the maximum
holiday pay of 22 half-days. This compares with 77 per cent. for the year ended

31st July, 1948, and is a further indication of the greater regularity of attendance of
unionists for work during 1949-50 (see Section 2 (h) (iii), page 10).
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The cost of annual holidays for waterside workers has increased during 1949-50
not only because of the greater number of workers employed, but also through increases
in the basic rate of pay (see Section b, page 12). The following is a summary of costs
for the last three financial years :—

TUnionists. Non-unionis#s. Total.
Year ended 31st March— £ £ £
1948 .. .. .. 87,392 11,122 98,514
1949 .. .. .. 93,401 9,981 103,382
1950 .. .. .. 101,611 12,258 113,869
£282,404 £33,361 £315,765

(b)) STATUTORY HOLIDAYS

A comparison of annual costs of granting pald statutory holidays to waterside
workers is difficult owing to the varying ‘wumber of such hohdavb which fall within each
financial year. The normal number for each calendar year is nine days. The year 1949-50
was a normal one, but 1948-49 included only six days, while in 194748 there was eleven
paid holidays. The following is a summary of costs for the last three financial years :-—-

Unionists. Non-unionists. Total.
Year ended 31st March— £ £ £
1948 (11 days) .. .. 80,722 6,530 - 87,252
1949 (6 days) .. .. 47,109 3,119 50,228
1950 (9 days) .. .. 75,924 6,277 82,201
£203,755 £L) 926 £219,681

9. CARGO CONTROL COMMITTEES (Appendix, page 99)

The vear ended 31st March, 1950, has been a difficult one for Cargo Control Com-
mittees, particularly at Auckland and Wellington. Shed congestion has been a constant
problem, and would have led to greater hold-ups to shipping and the community generally
but for the splendid work performed by the Cargo (‘on uI‘Ol Committees and their officers.
The value of having special Committees of this nature, which are representative of all
interests concerned, was amply demonstrated during the emergency which arose at the
Port of Auckland in March, 1950. On the recommendation of the Cargo Control Com-
mittee, the Government appointed a temporary full-time administrative officer to
arrange and supervise the clearance of cargo from wharf sheds to merchants’ stores or
other off-wharf storage.

As part of their duties, Cargo Control Committees are responsible for authorizing
reimbursement from Government funds to carriers and merchants of the difference in
cost of taking delivery of cargo in overtime hours; also for full cost of shifting cargo
off the wharves to prevent congestion, if reasonable notice cannot be given to the owners
of the goods. JExpenditure broaﬂht to charge under these headingb during 1949-50
amounted to £3,368, as compn}cd with £3,579 in 1948-49. Miscellaneous Cxpcnditure
(office costs and salaries of part-time or full-time secretaries) was £973 in 1949-350, as
against £1,493 in 1948-49. :

10. GOVERNMENT STORE, AUCKLAND (Appendix, page 99)

A total of 58,110 tons of cargo was handled during the year ended 31st March, 1950,
in the store oper rated by the Commission at Auckland. This was 9 ,428 tons more than
‘for 1948-49. This store is primarily for Government goods such as wheat tea, and other
foodstuffs, which would otherwise have to be left in wharf sheds and so impede the
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working of ships. These cargoes comprised 52,498 tons, or over 90 per cent. of the total
handled in the store during 1949-50, as compared with 83 per cent. in 1948-49. During
the yvear the Commission undertook on behalf of the Wheat Committee the bagging of
bulk wheat for use as poultry-food. A total quantity of 4,367 tons was bagged.

The cost per ton handled during 1949-50 was reduced to 2s. 0-58d., as compare:d
with 2s. 3-37d. in 1943-49. The store was operated during the vear at a profit of £5,297.

11, ACCOUNTS
(¢) GENERAL
There have been no changes cither in the nature or i the number of the Commission’s
funds for the vear ended 31st March, 1950.

Summarized, the funds operated by the Commission as at 31st March, 1950, were
as follows :--

Name of Fund. Date from which Fund Operative.
Buildings . .. .. .. Ist April, 1944,
Consolidated (Vote, * Labour and Emplovment ™) 9th April, 1940,
Co-operative Contracts .. .. .. 10th July, 1940.
National Administration .. .. .. 10th March, 1947.
Store .. .. .. .. .. st August, 1946.
Supervision .. . . .. 29th April, 1942,

Detailed statements of account for each of these funds are included in the Appendix.
In addition, a table is given (Appendix, page 97) showing in summarized form the fund
totals of expenditure and income as well as Appropriation Account headings and Accu-
mulated Funds Accounts for the periods 1940-49, 1948-49, 1949--50, and the full period
of the Commission’s activities, 1940-50. Percentages are shown in each case to indicate
the relation of each fund to the total operations of the Commission.

Again total income has reached a new peak, and at £3,965,927 is £269,309 greater
than for 1948-49. The reasons for this increase are dealt with in Section (d), Co-operative
Jontracts Fand. Further additions have been made to the Commission’s reserve funds,
and these are dealt with under the respective fund headings. Comparative figures heing
available for the various funds, these figures, together with the usual percentages, are
included in the statements of account.

The following points are of interest as compared with 1943 49 and past years:—

(i) Income and expenditure have increased by £269,309 and £357,053 respectively
as compared with 19483-49. Aggregate totals for 1940-50 are now—

£
Income .. .. .. L. 26,739,722
Expenditure .. .. .. .. 24,432,832

(i) Profit distributions {mainly Co-operative Contracts Fund) have decreased bv
£19,6563 as compared with 1948-49. The reason for this decrease is dealt
with in Section (d), Co-operative Contracts Fund. The aggregate of profit
distributions is now £1,870,040 for the period 1940--50 (excluding equivalent
profit distributions for period July, 1940, to March, 1943, which were not
mecluded in the Commission’s accounts for those years).

(i) Charges directly concerned with the discharging and loading of shipping
(Co-operative Contracts Fund) amount to 89-34 per cent. of the Com-
mission’s income for 1949-50 and to 88-37 per cent. of expenditure, whick
is 1-93 per cent. and 0-39 per cent. respectively greater than the cor-
responding proportions of 1948-49 total income and expenditure.
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(iv) Administrative costs are equivalent to 3-83 per cent. of “ total income ™ and
4-15 per cent. of “ total expenditure,” a decrease of 0-28 per cent. and
0-44 per cent. respectively :—

Percentage of Total ‘ Percentage of Total
Income. i Hxpenditure.
Fund. ‘
| |
1948-49. | 1949-50. | 1948-49. ! 1949-50
i I \
- . - } f
Consolidated (vote, 0-47 0-43 0-52 1 047

Labour and Employ-
ment ')

National Administration. . 364 340 | 4-07 l 3-68
|
! i
Totals .. 4-11 3-83 1 4-59 } 4-15

(v) After appropriations, it was necessary to transfer £30,472 back from Accu-
mulated Funds Account to Appropriation Account. The reason for thie
transfer 1s given in Secticn (e), National Administration Fund.

() BUILDINGS FUND (sce Appendix, page 78)

During the year onced 3ist March, 1950, the erection of one further building was
completed ndmelv Tauranga—the o{hcml ouen-ng ceremony being performed on 4th
February, 1950. Additional expenditure on works in progress on a building at Whangarei
amounted to £1,394.

The total cost of buildings evected or in progress as at 3lst March, 1950, was £73,354.
The following buildings are included in this total :

Ux‘li(m
Port. Type of Building. MOHE}Z%SIMP,‘ DiLtCL(‘)pomd.m‘ PUSiiion
December, ! as at 31st March, 1950.
1049,
Wellington .. | Labour-engagement shelter 1,840 | Completed 19th June, 1941.
\qpler .. | Assembly hall and offices 250 | Opened 2nd Sey )fem;m 1944,
Westport .. | Assembly hall and offices 70 | Opened 16th March, 1946,
Tundru .. | Central Pay Office .. 1206 1 Opened 23rd szy, 1946.
Greymouth .. | Assembly hall and offices 120 Opened 19th October, 1046.
Gisborne .. | Central I*a Office .. 82 | Opened 28th February, 1948,
Nelson .. | Assembly haM and offices 34 ()j ened 17th April, 1948,
Bluff .. | Assembly hall and offices 250 | Opened 16th Getober, 1948,
Tauranga .. | Assembly hall .. .. 17 | Opened 4th Fehruary, 1950.
Whangarei .. | Assembly hall .. . 30 | Construction almost com-
i pleted—opened 22nd April,
1950.
| 1-4,863
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Future commitments include the building of modern assembly halls and offices at

the ports of New Plymouth and Oamaru, and ‘alterations to an a%semblv hall at the port
of Timara. The estimated e\])oh(utme sy the Commission on these buildings will he
approximately £30,000 and to provide towards their cost the Commission has appro-
ted a further £20 000 from National Administration Fund (see Section (e)) to
dings Reserve, making a total of £95.000 in that account.
Amnual maintenance charges in the nature of cleaning, heating, and lighting are a
direct charge on National Administration Fund levies of ports where buildings have
been erected (with the exception of Tauranga and Whangarei, where these charges ave
nmet by the respective Harbour Boards). These port funds also receive contributions
towards such costs from Harbour Boards to the extent that such charges were met hy
the Boards pricr to the Commission erecting new buildings. The Commission, however,
has undertaken the full responsibility for major repairs Jld maintenance of its buildings
and for depreciation on them. In order to spread these costs equitably, a  buildings
maintenance levy 7 of 5 per cent. on originai cost is made annually on all ¢ moleted
buildings, and this also is charged aamwt port National Administration Fand levies.
The total of such levies for tho year ended 31st March, 1950, eredited to Buildings Fund
Revenue Account was £3,448 ; of this amount, £373 was spent on maintenance, &e.,
£31,926 set aside for deprecintion, £86 represents the Commission’s n\‘rmna] administration
assossnuent of 22 per eent. on fund incomes, and the balance of £1,063 has been transferred
to Accumulated Funds Account. This makes a total of £3.705 & :zhle to meet fture
s and maintenance charges on buildings.

() CONSOLIDATED (VOTE, “LABOUR AND EMPLOYMENT”) FUND

(see Appendix, page 96)

The parliamentary grant from Consolidated Fund (vote ““ Labour and Employment )
was £17,160 for 1949-50, a reduction of £70 on the 1848-49 appropriation. The net
expenditure provided by way of charges or grants from Consolidated Fund for the ten
vears 1940 -50 now aggregates £131,113, or an avera t*e of £13,111 per year. The estimated
expenditure for 1950-51 is £18.777, less a surplus of £2,952 irom 1949 50, le: wing a net
estimated expenditure of £15,825

(dy CO-OPERATIVE CONTRACTS FUND (see Appendix, page 80)

The Co-operative Contracts Fund total income has inereased to £3,543,272 for the
vear ended 31st March, 1950, which is £312,190 greater than the total income for year
ended 315t March, 1949. ’

This increase is accounted for mainly by the inerease in basic rate of wages, which
rose from 3s. 104d. per hour to 4s. per hour from Ist June, 1949 with C()I"(’o})Olldl“Q
increases in co-operative contract rates. The total number of contracts for 1949-50
was 3,850 a decrease of 329 (or nearly 8 per cent.) on the total for 1948-49, and cargo
handled amounted to 5,325,873 tons, which was 411,724 tons (or 7 per cent.) less than
194849, These decreases are accounted for by the fact that, owing to the waterside
workers refusing to work overtime, the Commission’s Order was smpended at the Port
of Auckland on 30111 June, 1949, ports of Wellington, Lyttelton, and Bluff on 19th July,
1949, ports of Dunedin and Port Chalmers on 21"t Tu]v 1949, and all other ports unda
the Commission’s jurisdiction on 26th July, 1949. The Suspon&lon Order was revoked
as from 21st August, 1949, and in the meantime all vessels were worked non-contract—
that is, on a wage basis. This mainly accounts for the increase in non-contract income
from £413,835 to £673,259.

The period of suspension of the Order is further reflected in the lower percentage of
profit-carning income, which at £2,869,125 represents 80-97 per cent. of total income, as
compared with 87-16 pexr cent. in 1948-49. Net profit at £309,422 is £16,258 less than in
1948-49 and is equal to 10 per cent. on profit-carning income, as compared with 11} per
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cent. in 1948 49. The lower net profit is a further reflection of the ** suspension period.”
whilst the lower profit rate is in line with the 2-43 per cent. decline on over-all rates of
work recorded in the overseas loading summary (Appendix, page 27). Profit distributions
and grants total £284,620 and are £18,550 less than for 1948-49. This represents 91-98 per
cent. of net profit, as compared with 93-09 per cent. in 1948-49. The balance of £24,502.
or 802 per cent., of Appropriation Account has been added to accumulated funds, which
at 31st March, 1950, total £87,5662.

The percentage assessment for administrative costs at £44,291 is £3,903 greater than
for 1948 49, but, as in that year, and also in 1947 48, the whole of the appropriation of
£20,000 to Buildings Reserve has been made from National Administration Fund {sec
Section (e) ).

Both © debtors ~* for contracts, &e., and * deposits * against the working of overseas
vessels show an imcrease on 1948-49 figures- the former by £30.449 and the latter by
£1,439.

(¢) NATIONAL ADMINISTRATION FUND (see Appendix, page 84)

The income of this fund is derived from a levy at the rate of sixpence (6d.) per paid
labour-hour and is a flat rate applicable equally to ordinary and overtime, union and
non-union, hours. When the fund was created on 10th March, 1947, the rate of levy
was fixed at eightpence (8d.) per hour and was estimated to yield £350,000 per annum.
but as a result of the great increase in waterfront work during 1947 48 the total income
for that year reached £398.365. As a result of this, the rate of levy was varied by
Order No. 65, which reduced it from 3d. per hour to 6d. per hour as from 4th October.
1948, This reduction resulted in the income from levies being reduced to £366,966 for
the year ended 31st March, 1949.

The levies received for the year ended 31st March, 1950, amounted to £318,046.
which was £48,920 less than the amount received in 1948 49, and has resulted in a net
loss of £9,952 for the year, prior to the appropriation of reserves.

Since the reduction in the rate of levy in Gctober, 1948, there have been the following
inereages in wages expenditure :

(a) Guaranteed weekly minimum payments increased by 10s. per week as from
25th October, 1948.

(b) Basic rate of wages increased by 23d. per hour as from 14th February, 1949.

(¢) Basic rate of wages increased by 13d. per hour as from lst June, 1949.

(d) Basic rate of wages increased by 3d. per hour as from 8th May, 1950.

The increases under headings («), (b), and (c) are reflected in the additional expenditure:
of £26,315 for wages, annual holidays, &c., in 194950, as compared with 1948-49. The
recent increase of 3d. per hour is expected to cost a further £16,000 during 1950-51.

Despite the several award increases in the salary scale of clerical officers since October.
1948, and other general increases in cost of office supplies, it will be noted that the Com-
mission has been able to maintain its total expenditure on office administration at
approximately the same figure for 1949-50 as was expended for 1948-49. It is estimated.
however, that the recent interim wage order of the Court of Arbitration will mean at
least an additional £4,000 per annum for salaries, and increased costs will also be experi-
enced in regard to other office expenditure, particularly in regard to cleaning, heating
and lighting, printing and stationery, and telephone charges.

For the year ended 31st March, 1950, the Commission has been forced to use up all
the available balance of accumulated funds of previous years to provide for its com-
mitments in regard to capital expenditure. The balance of accumulated funds as at
31st March, 1949, was £62,117. An amount of £59,952 has been transferred back to
Appropriation Account, leaving a balance as at 31st March, 1950, in this account of only
£2,165.
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Summarizing the foregoing, the Commission finds that it requires approximately
an additional £55,000 of revenue during 1950-51 in order to meet the requirements of
the National Administration Fund for this year. This is arrived at as follows :—

£
Annual loss on existing levels of revenue and expenditure .. 10,000
Additional costs of wages for annual holidays, &e. .. 16,000
Additional costs for salaries .. .. .. .. 4,000
Appropriation required for Buildings and Cafeteria Reserve 25,000
£55,000

In order to make provision for the additional revenue the Commission was compelled
to review the rate of levy, and, as a result, Order No. 89 was issued raising the rate of
levy from sixpence (6d.) per hour to sevenpence (7d.) per hour as from 10th July, 1950.
On the basis of the 1949-50 volume of work, this increase in levy iy estimated to produce
an additional £40,000 of income for the balance of the 1950-51 financial year.

The analysis of income and expenditure for the fund is given according to the four
main subdivisions of expenditure as follows :(—

(i) Annal Holidays—The income to cover payment of annual holidays to waterside
workers in terms of the Annual Holidays Act, 1944, is based on nine thirty-seconds of
total National Administration Fund levies. For 1949-50 this proportion amounts to
£89,450, which is £13,759, or 13-33 per cent., less than 1943-49. Expenditure on union
and non-union holiday pay (including administration assessment of 2} per cent. on income
as for a separate fund) increased by £10,143, or 9-57 per cent., to £116,105 as compared
with 1948-49. Rates of annual holiday pay were increased by 6d. per half-day (for
wnionists) and 0-06d. per paid hour (for non-unionists) as from lIst June, 1949. The
net deficiency for 1949-50 was £26,655.

(ii) Statutory Holidays—The proportion of National Administration Fund levies
allocated to cover statutory holiday payments is seven thirty-seconds. For 1949-D0),
income under this heading totalled £69,573, which is £10,701 Jess than for 1948 49.
Hxpenditure for 194950 on union and non-union statutory holiday pay (including
administration assessment of 21 per cent. on income, as for a separate fund) totalled
£83,940, which was £31,705 more than for 1948--49. The reasons for this increase are (a)
the normal number of nine statutory holidays fell within the year 1949-50, as compared
with only six during 1948-49, and (b) the inerease of 1s. per day for seven of the holidays.

(1) Daily and Weekly Minimum Payments—The proportion of National Adminis-
tration Fund levies allotted to this section is the same as for annual holidays--that
is, nine thirty-seconds, equal to £89,450. The expenditure amounted to £62,180 (including
administration assessment of 21 per cent. on income, as for a separate fund), this being
a reduction of £16,161 on the payments made in 1948-49. The reduction is due in part
to the suspension of the Commission’s Order, during which period no guaranteed payments
were made, and in part to the increase in the average hours of work at secondary ports,
where minimum payments are heaviest (see also Section 6, page 12).

(iv) Central Pay Office, Labour Engagement Bureau, and General Administration
(Including Amenities )—The income allotted to this subdivision includes seven thirty-
seconds of National Administration Fund levies, the assessments on income of other
Commission funds (1} per cent. co-operative contracts: 2% per cent. other funds),
parliamentary appropriation, and sundries. Including £6,211 for the assessment allowed
for in Subdivision (i) to (iii) of this section, the total administrative income for 1949-50
was £138,669, as compared with £147,023 in 1948-49, a decrease of £8,354.

It is gratifying to note that, despite an increase in award salary rates as from
1st June, 1949, and higher costs of printing, stationery, cleaning, &c., expenditure for
1949-50, at £134,869, represents an increase of only £279, or 0-21 per cent., on 1948-49.
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(v) Summary.~—The total income of the National Administration Fund for the year
ended 81st March, 1950, was £380,930, as compared with £426,548 for 1948-49. a
reduetion of £45,613. Total expenditure was £390,883, compared with £363,961 for the
previows vear, an increase of £26,922. Thus has resulted in a net defieit of £5,952 on the
vear's working.

To provide for commitments in rexpect of waiting-room accommodation and canteen
facilities (see Section 7, page 13), the Commission has appropriated a further £20,000
to Buildings Reserve and £5,000 to Cafeteria Plant Purchase Reserve for the year ended
31t March, 1950. This iy in accordance with the Commission’s policy of providing
specific reserves for major headings of capital expenditure, and thereby showing the
true balance of accumulated funds. In the past, however, no reserve fund has been
provided for capital expenditure on office equipment (including motor-cars), which to
31t March, 1950, has amounted to £30,050. For the year ended 31st March, 1950.
therefore, the Commission has appropriated £25,000 to an Office Hquipment Purchase
Reserve.  This leaves over £5,000 still to be appropriated to this reserve out of fubure
revenue surpluses in order to meet capital expenditure to date under this heading.

Acemnulated fands as at 31st March, 1949, amounted to £62,117.  Of this balance,
£59,952 has been transferred back to Appropriation Account in order to cover the loss of
£9,952 on the year’s working and to provide £50,000 for the appropriation to reserve
funds, Fhis leaves a balanee of only €2,165 in accumulated funds as at 31st March, 1950.

(f) STORE FUND (see Appendix, page 90)

The accounts for the Store Fund contine to reveal a buoyant position. Income for
the year at £16,346 is £2,4b9 greater than for 194849, whilst expenditure has increased
by only £792 to £11,049. The principal increase in expenditure is in the cost of casual
storemen’s wages and overtime, which has increased from £2,896 or 2823 per cent. of
total expenses, in 1948 49 to £3,963, or 35-87 per cent. of total expenses, in 1949 50,
The increase in this item of expenditure is offset by the inerease in ** handliing ™ ncome.
which has inereased from £5,163, or 37-18 per cent. of total income, in 194849 to £7,749,
or 47-41 per cent. of total income, in 1949-50.

the net halance carried down to Appropriation Account is £5,297, or 3241 per cent.
of total income, as eompaved with £3,630, or 26-14 per cent., for 1948-49, an increase of
£1,667. Out of this net balance, £2,000 has been appropriated to Plant Purchase
Reserve, leaving a balance of £3,297 carried forward to Accumulated Funds Acecount.
which now stands at £6,149.

(¢) SUPERVISION FUND (sce Appendix, page 93)

Owing to the failure of the Waterside Workers’ Union at the Port of Greymouth
to agree to the Commission’s right to appoint its own foremen, Commission responsibility
for the supervision of waterfront labouwr at that port ceased on 27th March, 1950.

The income of the fund for the year showed a reduction of £157, from £4,927 1
1948-49 to £4,770 in 1949-50, whilst expenditure rose hy £428, from £3,622 to £4,050.
The main item of expenditure is salaries, which have increased by £310, from £3,240 in
194849 to £3.550 in 1949-50. All supervising foremen are engaged on a full-time
salaried Dusis, and as they are directly concerned in the operation of the co-operative
contracts scheme at their respective ports the Commission makes additional quarterly
profit distribution grants to them, related to the level of profit distribution attained by
waterside workers under the contracts scheme. This year the distribution amounted
to £401, as compared with £389 in 1948-49, leaving a balance of £319 transferred to
Acenmulated Funds Account, and increasing the balance of this account to £1,842.

A. E. Bockurr, Chairman.
L. F. MALCOURONNE Members
R. J. O’Doxyrin )
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APPENDIX

WATERFRONT INDUSTRY AUTHORITY

Judge D. J. DarLcLisH Chairman.
Mr. XK. A. BELFORD 1 Emnlovers’ representative
Mr. T. 8. MARCHINGTON “Iployers: reprosentatives.
(Vacant) Union representatives.
WATERFRONT INDUSTRY COMMISSION
COMMISSION
Mr. A. E. Bocksry .. Chairman.
Captain L. F. MALCOURONNE Employers’ representative.
Mr. R. J. O’'DoNNELL Union r
BXECUTIVE STAFF
Heap Orrice, WRLLINGTON

Mr. A, E. Bockerr, Acets. Prof. General 2
(Vacant) - .. .. .. .. Assistant
Mr. A. (. Davivson, M.A., B.Com., F.R.ANZ,

Dip. Soe. Sci. Necretary -

Mr. J. L. McGes, ARANZ ..
Mr. R, A. MaRsHaLL Contracts
Locst OFFICES

Auckland

Captain C. V. STaNICH Branch Manager
g

Mr. R. (. Joxms Assistant Branch Managers \f 911' J.o0.J OmeON
> UMr. A, HarDING.
Mr. J. K. SCANLON . .. Secretary Accountant Mr. G. R. Ginn,
Mr. W. N. Swmrn, B.Com., Pay Office Accountant Mr. L. TrRrNER.
AR.ANZ.
Mr. T. Durr Labour Bureau Manager Mr. (. BENNETT.
Canterbury Otagyo
(Vacant) . Branch Manager Mr. A, MATHESON.
Mr. ¥. L. Hicgvmax Pay Office Accountant Mr. R. Scorr.
{Mr. G. (i, LaxcLey (Dunedin).
Mr. B. REARDOXN Labour Bureau Managers < Mr. W. E. Carrincerox (Port
. Chalmers).
COMMISSION’S REPRESENTATIVES
ishorne Mr. R. MooxNgry. | Timaru Mr. W. J. Svinivans,
Napier . Mr. E. W. O’Briux. | Oamary Mr. M. CouTrs.
New 1’lumout7z Mr. G. W. ELuior. | Blujf .. Mr. W. K. Casurox.
IV(I,ILJ{UHH Mr. F. W. GouLp. | Westport Mr. D.G.B. BATEMAN.
Nelson Mr. K. H. Rvan. | treymouth Mr. A. Bagxw.
COMMISSION’S AGENTS AND/OR SUPERVISING FOREMEN
Nelson Mr. J. H. CorrzEN | (Mr. E. FALCONER.
| Westport .« Mr. L. TREDINRICE.
Picton Mr. W. J. C. PATTERSOX. | { Mr. L. WaLsn.

Head Office

epresentative.

fanager
(rene vxl Manager.

Chiet Accountant.

Accountant.
Accountant.

Wellington

Captain . (. VanpeN Barcn,
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SUMMARY OF COMMISSION STAFF AND UNION MEMBERSHIP AS AT

31st MARCH, 1950
COMMISSION STAFF
Chairman and Commissioners

General Manager and Administration
Co-operative Contracting

Heav Orricr, WELLINGT

ON

(General Accounts
Statistics

Locarn OFFICES

50

| Egﬁ{:ﬂtivel S | ' ' ‘
Cers Super- o T ‘0-0p. | ‘arg Care- :
post, ana | vising | B, Commii. | Sonier | oo, ‘
| “tration. | | ; | | 1
| | i i
Auckland o 8 20 9 701 |55
Wellington .. | 9 16 9 6 ! 1 C40
Tyttelton ! 1 5 4 3 ‘ 14
Utago 2 5 : 2 ‘ i 12
(Hishorne . 1¥7 1
Napier A 1 3T 1 X 1 6
New Plymouth .. . 17 2 1 | 4
Wanganui . %% . Lt . 2
Nelson 1* 1t i 1 3
Picton 1* .. 1
Timaru : 2% 2
Oamaru . 1% : 1
Bluff .. o 1 ! 2 it 1 5
Westport 3 1 i 1 5
(ireymouth 1y i | 1 3
e . — i | '
i | ‘
Potals 24 5 62+ 20 | 18 L1 50 154 | 154
* Alzo Labour Bureauw. T Also co-operative contracts. i Also Supervis Foremen,
Total, Commissicn Staff 264
UNION MEMBERSHIP
Marx PorrTs—
Auckland . 2,000 | Dunedin 300
Wellington 1,340 | Port Chalmers 210
Lyttelton .. .. 758 |
Total, main ports —5,108
Suconpary Powrts
Gishorne 82 | Wanganui 80 | Oamaru 54
Napier 250 | Nelson 84 | Bluff 250
Onchunga 37 | Picton 40 | Westport 70
New Plymouth 220 | Timarn 120 | Greymouth 120
Total, secondary ports —1,407
Minor PoRris—
Mangonui 14 | Opotiki 15 | Patea 14
Whangaroa 15 | Tokomaru Bay 16 | Motueka 10
Bay of Islands i Tolaga Bay . 9 | Takaka 5
Whangarei 30 | Awanui .. .. 13 | Hokitika 3
Paeroa | Hokianga .. 6 | Golden Bay 110
Tauranga . . 17 | Kaipara .. | Onekaka 4
Whakatane .. 16| Port Waikato 18 |
Total, minor ports . — 315
* Total union membership —6,830
7,034

* As at 31st December, 1949.

Noru.—Approximately one hundred union memboers act as casual check timekeepers to record
details of co-operative contracts.
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SUMMARY OF RESULTS OF CO-OPERATIVE CONTRACT STEVEDORING FCE
YEARS 1940-49 AND 1949-50 SHOWING -
I. Quantities of Cargo handled
II. Rates of Work
KEY TO ABBREVIATIONS AND TONNAGE CONVERSIONS
ABBREVIATIONS

Cargo Units

Nt - Superficial feet. Qrs., == Quarters.
s, = Crates. F.e'e == Freight carcasses.
R.¢,’¢ - Running carcasses.
CGeneral Terms
Anal. - Analysis. T/K == Timekeeper.
Cont. == Contract. Dise. == Discharging.
Comm. - Commission. Tdg. == Loading.
Or. Other. D/L == Discharging and Lioadine.

BASIS OF CONVERSION OF (ARGO UNITS TO TOXNS

Il
i

104049, THT 480 1948 46, 194G -0, 164 50,
i Ih. ! h. : 1b. : Lb. 1h.
Mutton and Jamb: Average weight | 37-45 39-05 37-81 39-01 37-63
per R. ¢/c ‘ ! | !
Beef: Average weight per quarter 140-73 ~ 146-86 | 131-13 | 156-74 145-62
Boned Beef: Average weight per . 11091 | 107-66 | 117-37 . 113-80 = 110-99
quarter i i ‘
i |

Noru.—Weights of carcasses and quarters vary from year to year owing to seasonal differences
and/or preponderance of mutton and lamb. For the year 1940-41 the contract system was not in
force from the beginning of the year, and the 1941-42 weights were accepted as a basis.

FIGURES CONSTANT FOR ALL YEARS

Cheese - 12} crates to ton. | Wool: 1 bale == 350 1b. == 6-4 bales to ton.
Butter : 64 1b. per box = 35 boxes to | Hardwoods : 333} s/ft. per ton.

ton.
Frozen sundries: 601b. per freight
carcass.
Fruit: 25 cases to ton. i

Softwoods : 500 s/ft. per ton.
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Sumaary oF Torar TowNaars (Ann Crasses or Cakco) Hanpred UNDER CO-OPERATIVE
CoxtracT SYsTEM AT Eacm Port wor Hacm Crass oF VESSEL FOR THE PERIOD
1940-50, axD ToTanL NUMBER OF (;UNTRA(‘T@

! Class of V -
T enr ——— e R " Nuamber o1
Port. Year. | Total. Contracts.
Overseas. T.8.5. Co. 1 Coastal.
Tons. Tnm Tons. Tons,

Auckland 1049-49 | 5,545,091 | 4, 110,067,286 3,168
1949-50 | 1,125,193 | 43“} S!OQ 1,561,102 453
1940-50 | 6,670,284 " 4,958,104 J 111,628,388 3,611
Wollington 1940-149 | 5,386,047 | 4,964,415 12,013,251 10,043
1949--50 714,530 331,836 3 1,262,779 1,091
1940-50 | 6,100,577 | 5,296,251 % 1,879,202 113,276,030 11,134

. — ! ) :
Lyttolton 1940-44 1,46‘4,15}5 1,658,428 | 736,284 | 3,888,847 2,631
1949--5¢ 309,107 | 147,637 | 108,363 565,107 399
1940-50 | 1,773,332 | 1,806,065 844,647 | 4,424,044 3,330
Dunedin 1940 49 474,240 P 1 ,200, ))‘» 348,600 | 2,122,008 1,580
16949-50 132,280 132 O.;. 35,530 29 },543 236
19440-50 606,520 1,431,293 ; 284,130 421,941 1,816
Port (halmers 194049 461,476 , 87 403,041 224
184850 79,001 43 15}/1531 56
194050 480,677 1,430 482,107 280
Gishorne 194049 3,245 211,394 162,215 376,854 708
104950 19,890 . 38,2638 58,158 139

: B e s—
1040-50 3,245 231,284 | 200,483 | 435,012 847
Napier 1940-49 732,477 374,690 242,617 | 1,340,784 1,155
1049-50 127,237 33,367 40,536 201,140 205
16946- 50 859,714 408,057 283,153 | 1,550,024 1,360
Port Waikato .. 1949 49 53,150 53,150 i51
1949-50

1940--50 53,150 53,150 151
New Plymouth 194049 691,972 293, JS‘) 190,356 | 1,175,417 1,011
1549-50 : 24,822 14,236 286,413 116
1940-50 943,327 olo,‘)ll J 204,592 | 1,461,830 1,127
Wanzanul 1640-49 6,269 19,690 600,016 |+ 625,975 1,563
1949-50 . 72,230 | A,Lo{) 209
1940 -50 6,269 19,690 672,246 698,205 1,772
Nelson 1940-49 3,432 ‘).) 4m) 718,706 817,623 2,397
194950 . 12,857 33,471 96,328 286
194650 3,432 108,342 ‘ 802,177 913,951 2,683
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R e e
Port. Year. -— o | Total :?'”1;:;1‘5“1‘
i ; Overseas. ] RS Col Coastal.
[ et e+ e = ————— J. e - - P — -
T t ‘ r
i Tons. ' Lons. | Poms. Tons. Tous.
Picton 1040--49 ‘ 2,188 ! 184,682 1 186,065 ¢+ 372,935 1,048
1949-50 | [o23,545 0 17,684 41,199 142
1940-50 l 2188 | 208,22 203,719 ) 414,18 4 | 1,180
Timaru L 1940-49 ‘ 304,996 544,136 13’ ‘Jl() i 482, ()—.@b 1,068
194958 56,141 61,161 16,664 ‘ 1‘3.),.)()() | 149
i - ‘ ‘ _—
1940-50 | 361,137 | 605.297 | 149,58 1,116,014 1,217
Bluff 1940-49 ! 602,799 456,980 13,371 : 1,073,150 i 604
1949-50 ! 93,910 | 38,465 3.514 x 135,885 83
1940-50 | 696,709 | 495,445 16,885 | 1,209,089 637
Westport . 1940-49 | 1,300,105 | 294,008 | 1,684,113 1.674
1949-50 | 2531088 | 39,769 | 202,957 155
. i R i S R e
1940-50 | 1,643,203 333,777 '1.977,070 1,220
1. S . e e
Cireymouth 1940--49 L %2.3%\) 354,712 ; 1,787,092 . 1,264
1049-50 | 40,031 ‘ 239,628 131
1940-50 | | 394,743 ‘} 2,026,720 1.305
i i
! ) i

17,448,314 |

All ports | 1940-49 115,618,567 5,695,805 138,762,686 24, 679
L 1949-50 | 2,888,844 | 1,710,350 726,679 ’ 5,325,873 ¢ 3,850

194050 118,507,411 19,158,664 | 6,422,484 44,088,559
| i | \ i

NOTE -—Aucl«land U8, Co. vessels—from 1941-42;  Lyttelton :  Coastal ves
104243 ;  Port Chalmers: U.S.8. Co. vessels—from 1944—45; Gisborne : Coastal vesse

1944-45; Napier: U.S.S. —42; Napier: Coastal vessels from 1942-43 ;

New Plymouth: Coastal vessels—from 1641-42; Nelson: Coastal vessele—from 194243 ;
Picton :  Coastal vessels—from 1042-43; Timaru: U.S.8. Co. vessels—from 1941-42:  Timaru:

Coastal vessels—from 1941-42 ; Bluff: U.S.8. Co. vessels—from 1941-42,
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ALL PORTS—ALL CLASSES OF VESSELS

SuMMaRY OF QuanTIrigs oF Carco HanpLeED, Prriop 10t Juwny,
31st MarcH, 1950

1940, o

Classes of Cargo.

General
Iron, steel, pig iron, plpes
Lead ..

Ruw ugzu ..
Wheat and barley—
Bulk
Bagged
Cement
Hides ..
Tallow, pelts, &e.
Wool .

Dolomite
Timber—
Hardwood—
Trucks

Wharf

Softwood—
Trucks

V\’}; ‘\ rf

Barges
Sulphur
Phosphates—

Bulk
Bagged
Basgice slag
(Cloal—
Grab——
New Zealand

Newecastle
Foreign
Basket—
New Zealand
Neweastle
Bunker—
Hulks, &e. ..
Trucks
Cargo—
New Zealand
Fruit—
Apples and pears
Butter ..
Cheese . .
Mutton and la mb
Beet—
Boned
Bone in
Frozen sundries

Total, all clases

Number of Contracts ..

Unit.

.o -
Disc. | Bales

. 4 »
. Dige. | Tons

. Ldg. | S/ft.

Ldg. ,
Disc. ys
. Ldg. ye
. Disec. .
Ldg. v
Dise '
Tons
.. Ldg. .
. Dise. 4y
Ldg .
D/L .

. Ldg. | Cases

D/L | Tons

Quantities of Cargo Handled.

1940-49.

|
!

20,030,232
462,710
48,618
19,891

188,480

70,830
524,008
409,671

98,704
533,832

1,023,834
8,856,639
25,807

79,729
55,418,303
62,744,910

1,098,286

72,037,220
156,251,991
113,330,186

10,416,237

6,277,552
49,545

162,610
12,773
44,918

4,274,998

12,570

116,004 |
170,791

68,102
20,795

173,897
165,083
3,006,735

1,661,108
144,141
41,370,421
14,563,813
117,316,605

943,084
1,129,533
19,961,084

1949-50.

2,421,276
28,324

432

44,495
93,312
82,280
10,211
59,245
187,142

1,405,135 ¢

3,083

12,670,767
10,583,523
324,868

61,486

161,635 |
29,906
44,879

391,061

17.048 |

949

5,693
21,039

479,355

557,980
28,057
5,835,037
1,582,851

13,968,826

27,444

485,768
2,049,970

|
1940-50.

22,451,508
491,034
49,050
19,891
188,460

115,325
617,320
491,951
108,915
593,077
1,210,976
10,261,774
28,890

79,729
68,089,070
73,328,433

1,423,154

76,313,052
171,494,725
127,802,93]

12,125,809

6,277,552
111.031

924,245
42,679
89,797

4,666,059
12,570
116,004
188,739

69,051
20,795

181,592
186,122

3,486,000

2,219,088
172,198
147,225,458
16,146,661
131,285,431

970,528
1,615,301
_4._,(111 054

. Boxes

’s Crates

1 R. ¢/¢ ..

, Qrs.

5 »o

' F. e/c
Tons

38,762,686

29,079 |

.),3’ L873

3,850

44, 088,'”"()

33,82 ")
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71 H—15

SUMMARY OF GUARANTEE PAYMENTS, Dainy anp WEERLY, AT EacH PorT FOR THE
Year Expep 31st Marcm, 1950, axp Statement Szowine tHe Cost PER
Man-wirk WORKED

Daily Guarantec. Weekly Guarantee. Da](l?il:rlz\i t‘;:e?kly

Port. \%‘(l;r‘ltgilh Total Cost per Tobal Cost per Total Cosg per

Doal | ol | T | Mk | GO Mg

[ S SR S B
Number. £ s. d. £ LR d. £ s, od.
Main Porls
Auckland .. .. 93,191 671 0 1-73 .. .. 671 0 1-73
Wellington .. .. 57,006 1,489 | 0 6-26 6] 0 0-03 1,495 1 0 6-29
Lyttelton .. .. 33,267 3,677 2 1-81 271 O 1-95 ] 3,848 2 378
Dunedin .. .. 15,588 | 2,361 3 0-35 427 1 0 6-57 1 2,788 | 3 6-92
Port Chalmers .. 10,622 3,232 6 1-02 1,803 3 4-74 5,035 9 576
Secondary Ports
(iisborne .. .. 3,812 1 2,803 | 14 8-47 1,481 7 9-24 | 4,284 | 22 5.71
Napier .. .. 11,507 5,409 9 4-81 4,141 702-37 9,550 | 16 7-18
Onechunga .. .. 2,027 846 8 4-17 290 2 10-34 1,136 | 11 2-51
New Plymouth .. 10,436 1,766 3 4-61 1,122 1 2 1-80 2,888 1 5 6-4l
Wanganui .. .. 3,814 1,889 9 10-87 691 3 7-48 | 2,580 113 6-35
Nelson .. .. 3,900 218 1 1-21 .. .. 218 1 1-21
Picton .. .. 1,939 1,227 | 12 7-87 108 1 1-37 1,335 1 13 9-24
Timaru .. .. 5,929 2,589 3 8-80 897 3 0-31 3,486 | 11 9-11
Oamaru .. .. 2,636 2,468 | 18 8-70 1,786 | 13 6-61 4,254 | 32 3-31
Bluff .. .. 10,132 3,226 6 4-42 ] 2,119 | 4 2-19 | 5,345 | 10 6-61
Westport .. .. 3,249 2,330 | 14 4-12 872 | 5 4-41 3,202 1 19 8-53
Greymouth .. e 5,377 4,609 | 17 1-72 1,456 5 499 6,063 |1 22 6-71
|
Minor FPorts i
Awanui .. el 447 .. .. 109 1 10-52 109 4 10-52
Whangarei i 1,406 .. .. 218 | 3 1-21 218 3 1-2]
Whakatane | 749 .. .. 176 | 4 8-40 176 | 4 8-40
Tauranga | 810 .. .. 436 | 10 9-19 436 | 10 9-19
Opotiki . o 543 .. .. 161 5 11-16 161 5 11-16
Tokomaru Bay .. f 434 .. .. 485 | 22 4-20 485 | 22 4-20
Motueka i 401 | 177 7 252 177 70252
|
: S E——— A

1949-54 Lo 279,462 | 40,710 ) 2 10-96 | 19,232 I 4-32 559,942 | 4 3-48
1948-49 Lo 273,482 | 49,744 3 7-65 | 26,017 1 16-83 | 75,761 1 5 6-49

NorES
Main and Secondary Ports
Duily Guarantee—Unionists guaranteed two hours’ work at ordinary time general cargo rate
Mondays to Fridays, or failing provision of such work shall be paid that sum.
Weekly Guarantee.—Unionists guaranteed work in each week to the value as stated hereunder,
or failing provision of such work shail have wages made up to the approved amount.
To 24th October, 1948, £5 per week ; from 25th October, 1948, to 31st March, 1950, £5 10s. per
week.
Minor Ports
Weekly Guarantee.—Unionists guaranteed work in each week to the valuc as stated hereunders
or failing provision of such work shall have wages made up to the approved amount :-—
Whangarei .. £4 10s. per week from 14th February, 1944,
Whakatane .. £4 10s. per week from 25th October, 1948.

:A‘v“v:nn‘u b IM per week from 25th October, 1948.
Tokomaru Bay .. [

Tauranga .. %4 per week from 4th April, 1949.

Opotiki .. £3 10s. per week from 25th October, 1949.

Motucka .. £3 10s. per week from 21st February, 1949,
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Rutury SHowixe ToTan MaN-HOURS AND WagEs Lost THROUGH STOPPAGES OF WORK
oN THE WATERFRONT FOR THE YEARS ExDED 31sT MarcH, 1948, 1949, axp 1950

A. Summary

i
i Man-hours Lost. Wages Lost.
Year Ended ' Total Man-hours — - ———— - N -
31st Mareh, i Worked, om b Average Lost per
| Total. %’e;«; 1\‘\“'“1 0{ Total, Hour, Total
I otal Arorked. Hours Worked.
_ S I ,_,,,,1,,, e . .
‘ Hours. Hours. | i £ d.
1948 112,400,437 214,340 1-78 ‘ 50,750 0-98
1949 113,099,793 294,616 225 ! 64,902 [-18
1950 15,444,641 591,624 3-33 ‘ 157,686 2-45
Totals E 40,944,876 1,100,580 2 - 69 | 273,338 i L-60
i i
! |

Note.—The 1948 figure for total man-hours lost, as published in previous reports, has been
rechiiced by the number of hours’ pay awarded to the workers by the “ Mountpark ” Emergency
Disputes Committee in August, 1948.

B. Brief Explanations of Causes of Stoppages for Year Ended 31st Maich, 1950

(For similar explanations of causes of stoppages for years 194748 and 1948-49 see
previous reports.)

1. 27th June to 18th August, 1949— Barnhill ” and “ Overtime Ban”: Auckland
Branch of the union decided on 27th June, 1949, to operate a forty-four-hour week
until further notice because of dissatisfaction on recent decisions on disputes, including
the union’s claim for a high extra rate for handling tetra-ethyl lead on the “ Barnhiil ”
and delay in finalizing the union’s wage claim. The overtime ban was adopted by
other main ports and the principal secondary ports between 18th and 26th July, 1949,
in support of Auckland. On 18th August, 1949, the national executive of the union
wnconditionally directed all members to resume normal hours of work, including overtime.

2. 25th to 29th July, 1949.—“ Dirt Rates ”: During the “overtime ban ™ at
Wellington, disputes regarding extra ““ dirt 7 rates for working the © Lounis 1.D.” and
“ Paranaki” could not be resolved by the employers and workers. As Commission
control had been suspended there was no independent arbitrator, and the union refused
to continue working nnder these conditions. Both parties agreed to accept an arbitrator
appointed by the Minister of Labour.

3. 25th October to 3rd November, 1949—° Engagement of Non-unionists ” :
Unionists at Aunckland refused to work with non-union labour engaged after 10 a.m.
Normal work was resumed unconditionally by direction of the national executive of
the union.

4. 3rd January, 1950—“Additional Holiday " : At many ports the day after
New Year’s Day is observed as a paid holiday, instead of Anniversary Day. The union
decided that the other ports should observe this day as an additional unpaid holiday.
Some ports, however, did work on this day.

5. During year— Unauthorized Stop-work Meetings 7 and ** Miscellaneous
A number of unauthorized stop-work meetings were held at main and some secondary
ports during the year. The  Miscellaneous ” stoppages include the * Defoe ™ dispute
at Auckland and Wellington (refusal to replace hatches after dark) and dispute at
Lyttelton regarding extra dirt rates for handling ** carbon black.”
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CLASSIFICATION OF OrRDERS TesurD BY THE CommIssioN UNDER WATERFRONT CONTROL

EmercENcY REeguraTions 1940 axp  WarerrRoNT INDUSTRY EMERGENCY
RecuLATIONS 1946
. R - : e
Classification. 1940-49. } 1949-50. | 1940-50.
: |
Conditions of employment 75 6 81
Bureaux and pay offices 17 ; 17
Co-operative contracting .. .- .- 38 , 38
Profit distribution and equivalent profit distribution ! 13 ‘ 13
Supervision of work .. i 6 | 6
Hours of work .. .. .. .. .. ‘ 20 \ | 20)
(‘argo-working conditions .. .. .. S 3 | \ 3
| !
Totals .. .. .. . ool 222 1 228
i !

Rerury SHOWING UNIONISTS ON COMPENSATION AND MAN-DAYS, MAN-WEEKS, AND
Man-HOURS LosT During THE YEAR ExDED 3lsT MarcH, 1950, TOGETHER WITH

ToE AvERAGE MaN-HOUrs Lost PEr Unitonist Emprovep DURING YEAR

! . |
poat | ot [T B e | snosn | v
Number of | VU n}bﬁ:r of Man-Hours
Unionists, | Utowlsts | = ) |

Port. l‘lll;lll’g?r};d p%l:;titliun Mandiss ! \(I;n\‘:';;)ks As)(?rratge 'Totu] ! Employed

Year. uring Man-days. | ook Per Man- I\Lu}-h(‘mrs | During

Year. | Basis). week. i Lost. ‘ Year.
!

[ — - i [ — ‘ L
Auckland 2,238 613 18,028 3.005 ‘ 46 | 138,230 62
Wellington 2,280 863 39,891 6,649 46% | 309,179 136
Lyttelton 788 249 9,512 1,585 46% | 73,306 93
Dunedin 370 87 2,892 482 | 491 23,739 64
Port Chalmers .. 242 43 1,219 203 36} 7,359 | 30
Gisborne 89 21 424 71 353 2,538 | 29
Napier | 265 44 1,394 232 433 10,150 | 38
Onchunga .. I 44 6 61 10 401 403 | 9
New Plymouth 260 33 868 145 45 6,525 ‘ 25
Wanganui 92 9 241 40 383 1,540 ‘ 17
Nelson 91 20 602 100 44} 4,425 49
Picton 45 5 31 13 371 484 ‘ 11
Timaru 130 22 908 151 423 6,455 | 50
Oamaru 57 1 45 3 20 232 ! 4
Bluit .. 250 | 20 523 87 441 3,850 15
Westport 71 11 368 | 61 ¢ 32 . 1,952 27
Grevmouth 119 12 461 ¢ 77 ; 34 2,618 23

Totals 7,431 2,059 77,518 i 12,919 \ 392,985 80

Nores.—(1) This return covers all unionists who were employ ed for any period during the year
ended 31st March, 1950 (including men who have left or joined the union during the year).

(2) The return has been compiled from unionists’ annual holiday cards and covers four months of
the leave year ended 31st July, 1949, and eight months of the leave year ending 31st July, 1950,

(3) For annual holiday purposes a unionist is credited with days on compensation up to a maximum
of 144 days (six-day week basis) in cach leave year. Days in excess of this maximum arc not readily
available and have not been included in thds return, except at the Port of Wellington.
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STORE, AUCKLAND
STATEMENT OF STORES HANDLED FOR THE PERIOD 1sT AprrIL, 1949, to 31sT MaRrcH,

1950

H—45

Class of Stores.

Received into Store,

’ Delivered ex Store,

Balance in Store,

Wheat, &e. .. o
Tea .. .. oo
‘Other foodstuffs
Newsprint, &ec.

Tallow ..

‘General merchandise

In Store, Ist April, | “yee"s 1 1049, to’ | 1st April, 1949, bo r
1649. 31t March, 1950, | 31st March, 1650, | 3156 Mareh, 1950.
_ ‘ -
’ Tons. l Feet. Tons. i Teet. Tons. } Feet Tons. { Feet.
— "._. - ,,Tffi — P —_— ——— - 17 ——— e i e
907 ‘ 4 L6,819 | 24 6,383 9 P 1,343 | 19
340 | 5 13,121 | 30 | 12,228 - 1,233 35
257 | 16 431 30 481 ‘ 39 207 7
1,143 15 349 15 1,160 | 1 332 [ 29
720 16 1 8l4 32 SST|8 L ..
1,206 1 31 | 1,075 |8 1,325 | Co9sT 29
Coze2r o7 [aesl 9 | 2465 | 17 | 4,074 39

Received
Delivered
Tea-sorting ..
Bagging wheat ..

Total man-hours worked . .
Rate of handling per man-hour
Total handling charges
Cost per ton handled

Area of store

Total Tonnage Handled.
22,613 tons.
22,465 ,,

8.665 ,,
4,367
58,110 tons.

16,446 hours.
353 tons.
£5,951.

2s. 0-58d.

48,000 square feet.

CARGO CONTROL COMMITTEES OPERATING UNDER THE CARGO
CONTROL EMERGENCY REGULATIONS 1947

Summary of Hupenditure brought to Charge as at 31st March, 1950

|
\ Expenditure for Period Ist April, 1949, to 31st March, 1950. !
| !

Total T T - i Total
Port. Iixpenditure ‘ Removing Removing . Expenditure $o
to 31st March, = Miscellaneous | Overtime Cargo : Cargo : 31st March,
1949. Expenditure | Expenditure Recoverable |Non-recoverable 1950.
| (Clause 16 (1) ). | (Clause 16 (2) ). | Costs Josts
i ‘ [ (Clause 16 (34) ).|(Clause 16 (3B) ).,
— L EE— [ ,,{, S
£ | £ | £ £ \ £
Auckland 1,146 | 177 2,762 | 112 7.497
Wellington 1,176 488 28 . 2,002
Christchurch 591 8 i 599
New Plvmouth 23 66 ! 89
_ i
5,936 | 973 Y3.256 i 112 } 10,277

Nore—(argo Control Committees set up at the following ports as from the dates indicated —

Port.
Auckland
Wellington

New Plvmouth

Lyttelton and City of (,:hl'l’st(“h‘lir(‘h

Date Set Up.
29th October, 1947.
29th October, 1947.
29th October, 1947.

18th November, 1947.

Approrimate Cost of Paper—Preparation, not given; printing (1,209 copies), £360.

By Authority: R. E. OWEN, Government Printer, Wellington —1950.

Price 2s.)
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