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clearer ideas of the true state of a deaf-mute’s mind—of his extraordinary difficulties in gaining a
knowledge of human language, whether spoken or written, and therefore of the awful magnitude of
the affliction. If parents, as is not uncommon, have an idea that when once their deaf-mute
child can use its tongue for articulation it will soon speak more and continue improving in speaking
as an ordinary child, 1t is not surprising if the public at large alsoreason : Let a deaf-mute once have
the power of speech and he will continue to develop of his own accord. But what does such a
proposition imply ? It assumes either that a hearing child’s mental development is based upon the
mechanical power of uttering sounds—in other words, that mechanical speech is the cause and not the
effact of mental speech or mental development—which, of course, is absurd; or it takes for granted
that the mind of a deaf-mute exists under the same conditions and influences as that of the hearing
child—that his mind is the same, that it is stored with ideas of all descriptions, and that the deaf- |
mute is constantly talking inwardly (thinking) about his surroundings, his past and present
experiences—in short, that the process of mental activity and mental growth goes on with the deaf-
and-dumb in the same way and to the same extent as with the hearing. . Would that it were so! For
then the affliction were diminished by ninety-five per cent., and our task would be light and short
indeed. True it is that deafness is an organic defect, but that is of little moment as compared with
the mental affliction ; true also that the deaf-mute is not defective in reasoning-power, but not less
so that he lacks the ideas and inward words or powers to reason with; true, again, that he has not
the health of organ to be affected by the noise of his playmates, but what is that as compared
with the disability to appreciate that glorious and intellectual music of the human voice which we
call language ?

The number of visitors to the institution this year was again large. Though the director is at
all times glad to see those who really take an interestin the afflicved, it must be borne in mind that
his time is fully occupied with the general as well as with the special or educational work of the
institution, and that he has no time for those who.merely call to see “the dummies’ out of
curiosity. The rule hitherto observed—that the institution is at all times open to the relatives of
the inmates, to literary men, to members of the medical profession, and to persons bringing letters
of introduction from any of the parents—has worked well. On no account can parents or friends
be expected to enter the class-rooms. Tor the convenience of all concerned, however, one of the
ordinary sitting-rooms in the institution is utilised to show visitors the progress of the pupils or the
modus operandy of the method of instruction.

The health of the inmates was excellent during the first and colder part of the year. After the
winter some of the children began to complain of lassitude, and later in the spring the majority of
them were attacked by whooping-cough. This malady had been known to exist amongst many of
the Sumner visitors’ children, so the outbreak was probably due to contagion; but the feeling of
weakness could not be explained except as resulting from the heated and overcrowded state of one
of the dormitories, and from the heat in the two smallest school-rooms. As the number of new
pupils in the beginning of 1891 was known to be larger than in any previous year, the director
was compelled to bring the evils resulting from overheated dormitories, &c., under the notice of
the department, and it was agreed that the only and readiest solution of the difficulty would be for
the director to vacate the greatest number of his private apartments for the use of the new-comers,
and for him to make temporary arrangements elsewhere. One of the several difficulties to be faced
has thus been set aside. Those of want of efficient drainage, of an occasionally short water-supply,
and of insufficient schoolroom accommodation, still remain. The number of class-rooms is four,
and teaching by more than one teacher in the same room ie impossible. To partly remedy this evil
the director has taken his own class in one of the ordinary rooms vacant during school-hours.
This will answer for a time; but there is one serious objection to it : it is, that the director can-
not so easily influence, control, criticize, and encourage the work of his assistants. A former
Minister of Fducation very correctly laid great stress upon this part of the director’s duties, and
for this reason it is incumbent on me to call attention to this objection.

The pros and cons of the present premises and of Sumner as a locality for a permanent
institution for deaf-mutes were fully reviewed last year in my evidence before the parlia-
mentary Commission on public petitions. These need not be pointed out again. No doubt the
local interests of this beautiful seaside resort, and the attractiveness of Sumner as a place of
residence for both pupils and the staff, are considerations in favour of permanently remaining
in this charming spot, but, I take it, neither the one nor the other can have the slightest
weight when the choice of site for a permanent institution has to be made, and when the real
requirements and the true interests of the unfortunate and misunderstood deaf-mutes ought to be
the only and all-important points to direct and determine such a choice. By rigid attention
to the cleanliness of the surroundings, a systematic and very frequent disposal of house-slops,
&c., an additional storage of water and provision for increased schoolroom accommodation, the
present premises may still for years to a great extent answer the requirements of a temporary
institution. Whether an outlay on improvements added to the annual rental of these temporary
premises will compare favourably or otherwise with the cost of the erection of a permanent
and in every way suitable building is, of course, a question for the Government of the colony
to decide. In my humble opinion, next to the question of educating and humanising our deaf-
mutes, the one of equipping them with some practical knowledge of a suitable handicraft, so as to
give them a chance in *“ the struggle for life,” ought to be of first and foremost importance ; and no
institution for the deaf can be considered complete without due provision for this very essential
point having been made.

In conclusion, I beg tomake special mention of the valuable services rendered to the inmates of
this institution, both in and out of the school, by Mr. John Allen; and I also desire to make it
publicly known that the director is at all times prepared to gratuitously give parents with defective
or backward children the benefit of his experience. I have, &e.,

The Hon. the Minister of Education. : G. Van Ascm.
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