RAILWAY EMPLOYES.

(CORRESPONDENCE WITH AMALGAMATED SOCIETY OF RAILWAY SERVANTS RESPECTING
CONDITIONS OF EMPLOYMENT, &c.)

Laid on the Table by the Hon. Mr. Fergus, with the Leave of the House.

No. 1.

The AMALGAMATED Society of Ramnway ServanTs to the Rarnway COMMISSIONERS.

Amalgamated Society New Zealand Railway Servants,
GENTLEMEN,— Central Office, Hereford Street, Christchurch, 29th March, 1890.

Tn accordance with the resolutions passed at the late conference of delegates from the
various branches of the above-named society, the Executive Committee respectfully beg leave to
bring under your notice the following facts in connection with the railway employés, and to submit
to your favourable consideration certain proposals bearing thereon, namely,—

Boyv-LABOUR.

The FExecutive Committee would draw your attention to the fact that the excessive employ-
nment of boys and youths under twenty-one years of age, as apprentices and at unskilled labour,
will necessarily prevent adults from finding that amount of employment which is essential to the
well-being of the community ; it will gradually, but surely, reduce the wages, and throw a number
of men who are now employed on the railways out of work. To obviate the possibility of such a
result, the committee are compelled to ask that you will limit the proportion of boy-labour to adult-
labour on the following scale :—

Apprentices.

Tor all kinds of mechanics and artisans except boilermakers, one apprentice to each depart-
nent or shop, and an additional apprentice for every four journeymen employed. For boiler-
makers, one apprentice and one rivet-heater for every four journeymen employed. And that in no
case more than one improver to every four journeymen employed in any one department or shop.

Unskilled Labour.

One boy or youth under twenty-one years of age to every four men employed at full wages:
this to apply to porters, shunters, platelayers, workshop labourers, goods-shed men, and all other
unskilled labour employed on the New Zealand railways excepting engine-cleaners, regarding
whom the committee would impress on you the fact of the unhealthy nature of their employment,
and request you to so fix the age at which they are employed as to reduce the risk of their general
health being impaired to the minimum. The commistee also wish to direct your attention to the
fact that it is desirable to prohibit any person from doing any shunting unless he has been three
years in the service or is over twenty-one years of age.

Cadets.

Tt is deemed necessary that there shall be not a greater number of cadets in the service at any
time than one to every three Stationmasters and clerks, and that any person having served five
years as a cadet shall be rated as a clerk, and receive his yearly increase of salary accordingly.

9. Hours or LaABOUR.

Tn accordance with resolutions passed at the conference, the Hxecutive Committee would
respectfully point out that the hours of labour per diem in some departiments are extremely excessive,
such as engine-drivers, firemen, guards, porters, shunters, signalmen and others, some of whom
are working fourteen, sixteen, and even eighteen hours per day without adequate remuneration.
As this is highly injurious morally and physically to those so employed, and not at all conducive to
the safety of the travelling public, it is deemed necessary to submit to you the following proposals
for your approval : That no employé on the New Zealand railways shall work more than eight
hours per diem, or forty-eight hours per week, excepting where absolutely necessary; and that all
time worked over such forty-eight hours in any one week shall be paid for at overtime rates of time
and a quarter for the first four hours over and above eight worked in one day, time and a half
for all time worked over and above that, and time and & half for Sunday work; providing always
that 1o overtime shall be paid for time worked in excess of eight hours in any one day unless the
whole of the time for the week amounts to more than forty-eight hours. -

The committee are anxious to impress you with the necessity of this reform, and also with the
desirability of employing additional labour when required, instead of compelling men to work long
hours at overtime rates; and that no man should be called upen to resume duty after a day’s work
unless he has had an interval of at least eight hours off, except in cases of urgent necessity.

1—D. 4.
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3. PIECEWORK.

This pernicious system is universally condemned by all classes of workmen, as one which is
sure to-reduce the price of labour, bas a demoralising effect upon those engaged at it, and must
bring the worst side of human nature to the surface.

The committee do not deem it necessary to go into any further details on this matter, as the
effects of piecework are thoroughly comprehended by both employers and employés, but will re-
quest you very earnestly to abolish the system at once.

As it is of the utmost importance to the employés and most essential to the improvement of
their social condition that the foregoing proposals should be carried into effect at as early a date as
possible, the Executive Comumittee trust that you will take the matter into your earnest and
favourable consideration at once ; they sincerely trust that you will see your way clear to comply
with the request of your servants, the employés of the New Zealand Railways, as conveyed to you
through their Executive Cominittee.

Hoping for the favour of an early reply, I have, &ec.,

CHARLES J. Ran,
Treasurer and Acting General Secretary pro fem.

The Hon. the Commissioners of Railways, New Zealand.

No. 2.

The Ramnway CoMMISSIONERS to the AMALGAMATED SoCIETY of RAILWAY SERVANTS.

New Zealand Government Railways,
SiR,— Head Office, Wellington, 2nd April, 1890.
I have the honour to acknowledge the receipt of your letter to the Railway Commis-
sioners, dated 29th March, 1890, communicating resolutions of conference of the Amalgamated
Society of Railway Servants, and am directed to inform you that the subject thereof will receive

consideration. I have, &e.,
Mz. C. J. Rae, Hereford Street, Christchurch. E. G. PinougR, Secretary.
No. 3.
The Rarnway CoMMISSIONERS to the AMALGAMATED SociETY of RAILWAY SERVANTS.
SIR,— 21st April, 1890.

With reference to your letter of the 29th ultimo, representing certain matters to the
Railway Commissioners on behalf of the railway employés, the receipt of which was acknowledged
on the 2nd instant, I am now directed to inform you, in reply, that the employés have the right
to represent their views and grievances to the Commissioners, either individually or collectively,
under proper conditions, at present.

The Commissioners infer from your letter that the employés, or some of them, have formed a
soclety for the purpose of making known their views generally to the Commissioners, and the
Commissioners think it may be found that there is no objection to such a course. At present,
however, they have no information as to who constitute the society.

The views of the Commissioners are as follows : They have no objection to offer to the organiza-
tion of the society upon proper lines, and are prepared to facilitate the movement under certain
conditions. Such a society should be formed exclusively of railway employés. It should be open
for all employés to join or withdraw from under reasonable regulations. It should not interfere
with the privileges of individual employés, or prevent them from addressing the Commissioners
about their individual interests, as is now provided.

Before the Commissioners could undertake to treat with the society or recognise i, particulars
of the purposes of the society aud of its regulations should be supplied, and full information should
be given to indicate the extent, strength, and organization of the society, and to show that the
Executive Committee has reasonable powers to act on behalf of the members collectively.

The Commissioners are prepared to facilitate the meeting of the representative members of the
employés in Wellington by passes and leave, to enable them to discuss these suggestions, and,
should the employés be disposed to fall in with these views, the Commissioners will then be pre-
pared to consider such general representations as their Executive Committee may make.

1 have, &c.,
E. G. PincHER, Secretary.

The Acting General Secretary, Amalgamated Society of Railway Servants,

Hereford Street, Christchurch.

No. 4.

The AmancamMaTeED Sociery of Rammway Servants to the Rarnway CoMMISSIONERS.

Amalgamated Society of Railway Servants of New Zealand,
GENTLEMEN,— Central Office, Christchureh, 28th April, 1890.
Under instructions from the Executive Committee, I have the honour to acknowledge the
receipt of your communication dated the 21st instant, R. 90/1021, No. 1,573. '
Replying to the paragraphs of your letter seriatim, I am instructed most respectfully to say
that the conditions under which individual employés have at present to approach the Commissioners
is not considered satisfactory. ’
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Paragraph 2 concludes with these words: ¢ At present, however, they [the Cominissioners]
have no information as to who constitute the society.” I must beg here to apologize for not having
forwarded, a copy of the rules of the society at an earlier date; but I was desirous of sending them
in book-form. ~ A proof copy was, however, posted on Saturday, the 26th instant. You will perceive
that most of the conditions laid down as the views of the Commissioners are embodied in the rules
of the sdeiety.

I am in a position to state that the entire muster-roll of the society exceeds four thousand. As
the enrolment of new members is continually going on, I am justified in saying that this is well
within the actual figures.

The first branch of the society was formed at Auckland about three and a half years ago, and
the Canterbury Branch was inaugurated 13th October, 1889. Branches have also been established
in the following places: Timaru, Oamaru, Dunedin, Invercargill, Westport, Greymouth, Nelson,
Picton, Wellington, Wanganui, Palmerston North, and Napier; and the Executive have under con-
sideration the issue of dispensations for the opening of other branches.

The Executive Committee desire to state most emphatically that they have no desire to place
themselves in antagonism to the views and wishes of the Commissioners so long as the just claims
of the employés are considered; and the Hxecutive Committee are fully sensible of the grave
responsibility of their position, and are prepared to accept it.

Accompanying this T am instructed to forward a letter written on the evening of the 21st
instant, which would have been posted to you before the receipt of yours of the same date but for
my unavoidable absenge through illness. The committee also desire to thank you for the facilities
you have kindly offered to afford the representatives of the society should the committee decide that
a personal interview is desirable, in which case they will place themselves in communication with
you to appoint the time and place.

You will please find herewith a copy of the by-laws of the Canterbury Branch, of which I am
the Secretary.

Should you require any further information, I shall be most happy, under ingtruction from the
Executive, to furnish you with the same. I have, &c.,

CuarLES J. RaE,
Treasurer and Acting General Secretary pro tem.

The Hon. the Commissioners of Railways for New Zealand.

No. 5.

The AMALGAMATED SociETy of RAILway Semrvants to the Rarnway CoMMISSIONERS.

Amalgamated Society of Railway Servants of New Zealand,
GENTLEMEN,— Central Office, Hereford Street, Christchurch, 21st April, 1890.

T am instructed by wmy committee to forward for your information the following copy of a
resolution passed at a meeting of the said committee on Tuesday evening, the 15th instant : « That
the Secretary write to the Commissioners, pointing out o them the fact that, notwithstanding the
letter recently sent to them by the Executive re boy-labour, a large number of boys are still being
taken on at Invercargill and other places, and to request them not to add to the number of boys
already employed until they have finally disposed of the question as submitted to them by this
committee.”

Tn the interests not only of the employés but of the colony at large, the Executive Committee
most respectfully beg leave to urge upon you the great desirability of attending to this matter at
once, and to request you to give a definite assurance that the matter is under consideration, and
that no more boys will be taken on in the meantime; otherwise the committee will have to adopt
more efficient means to procure for the unanimous wish of the whole of the railway servants that
consideration which the question undoubtedly deserves.

I have, &ec.,
Cuaries J. Rag, -
Treasurer and Acting General Secretary, A.8.R.S.N.Z,

The Hon. the Commissioners for Railways for New Zealand.

No. 6.

The RarLwaYy COMMISSIONERS t0 the AMALGAMATED SociETY of RAILwAY SERVANTS.
SiRr,— 8rd May, 1890.

T have the honour, by direction of the Railway Commissioners, to acknowledge receipt of
your letter of the 28th April, with which I also received your previous letter dated the 21st April,
together with a copy of the general rules of the Amalgamated Society of Railway Servants of New
Ziealand.

"The Railway Commissioners have perused the regulations, and think that for the most part
they are reasonable and proper; but in some respects they are not appropriate for official recogni-
tion, having regard to the fact that the railway servants are employed under the provisions of
« The Government Railways Act, 1887,” by which Act also the duties of the Commissioners are
regulated.

g The society appears to adinit honorary members not necessarily railway servamnts, who would
not be amenable to ¢ The Government Railways Act, 1887,” nor in any way responsible for the
economical conduct of the public services. Thus in many respects the operations of the society
might not be in keeping with either the spirit or letter of the Act passed by the Legislature for the
conduct of the railway service,
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The Railway Commissioners are therefore of opinion that the railway servants, on whose
behalf you are engaged to write, should send representative members who are themselves railway
servants to Wellington, who can fully set forth and discuss such matters as they desire.

The Railway Commissioners will give careful consideration to any representations they may
make, and will, as previously indicated to you, facilitate such a meeting upon application to do so.

<In any case, the matters you have referred to will receive careful consideration from the Com-
missioners. I have, &ec.,

E. G. PincHER, Secretary.
The Acting General Secretary, Amalgamated Society of Railway Servants,
Hereford Street, Christchurch,

No. 7.
The AMALGAMATED SocieTY of RAILwWAY SERvVANTS to the Rarnway CoMMISSIONERS.

SIRS,— Canterbury Chambers, Hereford Street, Christchurch, 8th May, 1890.

I have the honour, by instructions of the Executive of the Amalgamated Society of
Railway Servants of New Zealand, to acknowledge receipt of your communication of the 3rd May,
No. 1,726.

In reply, I beg to inform you that the society is formed for the purpose of protecting the
interests and bettering the condition of all classes of railway servants in New Zealand, irrespective
of any Acts of Parliament. Taking for granted that the Act of 1887 regulates the duties of the
Commissioners, then it is evident, judging by facts, that that Act provides for the introduction of
excessive boy-labour, to the terrible risk of railway-men and the general public; it provides for an
indirect reduction of wages, and it must be apparent that a reduction of wages in so large a
Government department will act as a precedent in reducing wages generally throughout the colony;
it provides for the iniquitous system of piecework, even to the disgraceful extent of compelling men
on day-wages to work with those who are given labour on piecework; it provides for the main-
taining of excessively long hours of labour and the non-payment for overtime, the utter disregard
of an impartial and just system of promotion, the illegal extortion of the hard-earned wages of the
railway-men in the name of fines ; it provides, in short, for the demoralisation of the service; and,
as the object of the society is to abolish these things, and bring about a better condition of service
for the humanity employed in railway-working, its operations must to a certain extent be contrary
to the spirit of the Act of 1887, in so far as that Act affects the social condition of the employés.

Honorary members are admitted into the society, but have no vote upon any question whatever
with regard to the society. Although such would not be amenable to ¢ The Government Railways
Act, 1887,” in such a way as an ordinary railway employé might be, yet the majority of the
honorary members of this society are directly responsible for the economical conduct of the public
services upon just and fair lines, in that they are members of the House of Representatives.

Relative to the suggestion that a conference of representatives of the society (themselves being
railway servants) should meet in Wellington, I have to state that the Executive Council does not
see the necessity of such special conference in face of the general conference held in February last,
and again to be held in February, 1891, at Auckland.

No reply having been so far received to the communication dated from here 29th March last,
dealing with the questions of boy-labour, apprentices, unskilled labour, cadets, hours of labour,
piecework, &e., together with the communication of the 21st April, I have the honour to ask that
those communications be replied to definitely by the 18th of the present month.

1 have, &c.,
W. J. Epwarps, General Secretary, A.8.R.S.

The Commissioners of New Zealand Railways, Wellington.

No. 8.

The Ramnway CoMMISSIONERS to the AMALGAMATED SoorETy of RAILWAY SERVANTS.

Sir,— 13th May, 1890.
Ihave the honour, by direction of the New Zealand Railway Commissioners, to acknowledge
the receipt of your letter of the 8th May, in further reference to the constitution and objects of the
Amalgamated Society of Railway Servants, and am desired to express vegret that the suggestion
made in my previous letters of the 21st April and 8rd May, to send representative members of the
railway service to Wellington to discuss with the Commissioners personally such matters as it is
desired to bring forward, has not met with the concurrence of your Executive.
’ I have, &ec.,
K. G. PincHER, Secretary.
The General Secretary, Amalgamated Society of Railway Servants, Christchurch.

No. 9.

The AMALGAMATED SocieTy of RATnwaY SERVANTS to the Ramnway COMMISSIONERS.

Sirs,— 7 Christchurch, 16th May, 1890.

In reply to your cemmunication of the 13th May, I am instructed by the Executive of the
Amalgamated Society of Railway Servants of New Zealand to inform you that it is impossible for
the Executive to alter the constitution, and -objects of the society, as laid down by the recent
conference held in Christchurch. It therefore declines to hold a general conference in Wel-
lington, and refers the Commissioners to the conference to be held in Auckland in February, 1891.
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The Executive Committee, so far from being averse to meeting the Commissioners openly and
fairly for the purpose of discussing grievances, or sending a deputation to Wellington to do so, are
only too anxious to bring about that result; but it objects to the condition that such deputation
must consist purely of railway servants, inasmuch as compliance with such a condition would
materially endanger the fair, fearless, and impartial investigation and discussion of the grievances
under whtch all classes of railway servants are labouring at the present time, and it must certainly
reserve the right to itself to send such deputation as may seem to it most advisable.

Will you kindly inform the Executive Council whether you are prepared to meet such a deputa-
tion ? I have, &c.,

W. J. Epwarps, General Secretary, A.S.R.S.

No. 10.
The RALwAYy COMMISSIONERS to the AMALGAMATED SocCiETY of RAILwAY SERVANTS.

Sir,— Wellington, 23rd May, 1890.

In reply to the inquiry in your letter of the 16th instant, received on the 21st instant, as
to whether the Railway Commissioners are prepared to meet a deputation at Wellington from the
society you represent, I am directed to say that the Commissioners are willing to do so. They will
be obliged by your naming a date when it will be convenient for the deputation to attend.

The Commissioners would like it to be understood that this should not be held to imply that
they withdraw their invitation to the railway employés to send delegates to Wellington from all
parts of the colony at an early date. I have, &ec.,

T, G. PincuEr, Secretary.

No. 11.
The AMALGAMATED Socirty of RATLwAY SERVANTS t0 the Rainway COMMISSIONERS.

Srrs,— Christchurch, 28th May, 1890.
T have the honowr to acknowledge receipt of your Memorandum 1315, under date 23rd
instant, which has been duly considered by the Executive.

In reply, T am instructed to inform you that a deputation from the Amalgamated Society of
Railway Servants of New Zealand will be prepared to meet the Commissioners on the 16th June
next, to consider the points at issue as set forth in the society’s communication to you of the 27th
March last, dealing with the questions of boy labour, apprentices, unskilled labour, cadets, hours
of labour, and piecework.

With regard to the remarks in the latter part of your communication—viz.: “ The Commis-
sioners would like it to be understood that this should not be held to imply that they withdraw
their invitation to the railway employés to send delegates to Wellington from all parts of the
colony ab an early date ”—1I beg respectfully to inform you that the employés have already decided
upon the plan they intend to adopt to get their grievances brought before your notice, and seek to
obtain reform ; and the deputation from this society which will wait upon the Commissioners will
be in strict keeping with the ruling of the employés.

I have, &ec.,
W. J. Epwarps, General Secretary, A.S.R.5.

No. 12.

The RaiLway COMMISSIONERS to the AmancamMatap Sociemy of RAmnway SERVANTS.
Sir,— 25th June, 1890.

In pursuance of the understanding arrived at during the recent conference with the repre-
sentatives of your society, T am directed by the Railway Cominissioners to recapitulate the decisions
mutually agreed upon with reference to the proposals brought under notice in the letter from your
General Secretary of 29th March last, namely,—

1. Boy-LABOUR.

Apprentices.—The number of apprentices to be regulated in accordance with the request of the
Tixecutive Committee.

Where the present apprentices in any specific shop exceed that number, no more are to be
taken on for two years, and if still in excess after that term one apprentice may be taken on for
every three who leave.

Unskilled Labour—That not more than one youth shall be employed for every four men among
platelayers and workshop labourers.

That not more than one youth shall be employed in the Traffic Department to every four men,
exclusive of clerical staff.

Tt is agreed that no youths under twenty-one, unless they have had three years’ service, shall
be employed as shunters in large yards or at important junctions. :

Cleaners.—The age at which cleaners may be taken on to be from eighteen to twenty-one years,
the pay, as per scale, to rise 6d. per day each year until it reaches Ts. a day.

Cadets.—Cadets shall be taken on as required, and they are promoted to clerkships after six
voars' service if eligible and if not previously promoted. - <

2. Hours or Lapour.
Tight hours’ continuous work is to constitute a day’s work, as at present. Intermittent services
are to be treated asthe case may requive, the following modified rules being adopted ;—
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Worlking-howrs.

Workmen are required to work eight hours per day or forty-eight hours per week for the
authoyised daily wages. The regular hows of work are from 8 a.m. to § p.m. on working-days,
with one hour off.

Extra pay will be allowed to labourers and tradesmen for time worked in excess of eight
hours per day, subject to existing regulations.

Locomotive-running.

Tifty-four hours to count as one week’s work for a driver or fireman.
Overtime to be counted at the rate of time and a quarter.

Traffic.
Traffic employés generally will be required to work all trains on the advertised time-table with-
out allowance for overtime. But, as far as possible, duties to be arranged to avoid overtime.

Fifty-four hours to count as one week’s work for guards ; overtime to be connted at the rate of
time and a quarter. )

GENERAL,

Half-pay will be allowed to employés suffering accident when on duty, if from causes beyond
their own control, for the first three months, and quarter-pay for an additional three months.

As far as can be arranged consistently with economy and public convenience, in the case of
employés generally the working-time is not to exceed eight hours per day, or forty-eight hours per
week of six working-days.

Drivers, firemen, and guards will have the whole time counted from first coming on duty until
finally leaving, except in cases where they are standing for more than three hours at a spell. Time
standing for more than three hours at a spell will not be counted.

Special cases on branch lines, &ec., where the limit of a week’s work must of necessity be
exceeded, will be treated on their merits.

The Commissioners will restrict all excessive hours of working, employing extra hands as a
rule in preference.

The workmen as a general rule cannot be paid for the time going to or coming from their work,
but in extreme and exceptional cases special allowance will be made according to the merits of the
case.

PIECEWORK.

Piecework to be abolished, except in the case of such work as can be properly let by contract.
The new regulations will be brought into operation as from the commencement of next four-
weekly period, the 20th July. I have, &ec.,
W. Hoban, Esq., President, E. G. PmcrER, Secretary.
Amalgamated Society of Railway Servants, Christchurch.

APPENDIX,

PROCEEDINGS OF CONFERENCE BETWEEN THE NEW ZEALAND RAILWAY
COMMISSIONERS AND REPRESENTATIVES OF THE AMALGAMATED SOCIETY
OF RATLWAY SERVANTS. ‘

Mowmpay, 16T Jung, 1890.

At 11 o’clock a.m. on Monday, the 16th June, the Railway Comimissioners—Messrs. J. McKer-
row (Chief Commissioner), J. P. Maxwell, and W. M. Hannay—were waited upon by the following
deputation appointed by the Executive of the Amalgamated Society of Railway Servants of New
Zealand :” Messrs. W. Hoban (President), W. J. Owen (Vice-President), F. Elvines, R. Winter,
W. Haden, and W. J. Edwards (General Secretary).

Messrs. L. I'. Rotheram, Locomotive Superintendent; J. H. Lowe, Engineer; and E. G.
Pilcher, Secretary, were also in attendance.

The proceedings were opened by Mr. Hoban, who read the following statement: Gentlemen,
permit me, as President of the Executive Council of the Amalgamated Society of Railway Servants
of New Zealand, to introduce to you the deputation from Christchurch—Messrs. Owen (Vice-
President), Edwards (General Secretary), Winter, Haden, and Elvines. I should here like
to correct an erroneous impression which seems to be implanted in your minds. In form-
ing our union we had no desire to interfere with any employé’s individual rights, neither had we
any desire to raise difficulties between employer and employé. The railway men throughout the
length and breadth of the land have felt for some time past that it was absolutely necessary for the
protection of their interests, and to preserve the scales evenly-balanced, to have some channel
through which to proceed, and for that purpose, and for their own social comfort, desired and
formed a union amongst themselves. You must admit that their action already has been produc-
tive of good, because since the formation several grievances have been redressed, and several changes
for the better have been effected, which have been conducive to the welfare of the employés gene-
rally. [Fe your correspondence, and your first communication, and with reference to society’s
rules, you will see it was quite impossible for tfe Executive to meet you on the matter, because the
‘annual conference, held in February last, representing employés of the whole colony, had framed
them, and further decided that no alterations should be made wuntil the next annual conference.
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Further, you will remember that you yourselves stated, in a subsequent communication, that they
were for the most part fatr and just, but should be framed so as to be consistent with the Act of 1887.
But, gentlemen, they are notinconsistent with the Act, except so far that, if anything were attempted
thereunder which would be unjust or unfair, or press unduly on the employés, the Executive, under
itsrules, would have power to call your attention to the matter or lay before you its injustice and, if
possible, see it removed. It is not the object of the Executive to be antagonistic to the Commis-
sionexs, but, on the contrary, to create good-feeling between all concerned ; and, whilst opposing any
unjust treatment and redressing grievances, the Executive, at the same time, counsel obedience to
superiors, strict attention to duty, and an honest performance of work. TFurther, it is quite evident
if the union is properly managed a great benefit will be conferred on the Commissioners, because it
will be the means of saving the Commissioners being harassed with frivolous complaints, and will
promote a firm bond of unity between employer and employé, and you will then have a contented
and well-treated body of employés, who will do more to advance the working of the railways to a
successful result than a discontented lot. Before concluding, T would like to draw your attention to
one matter. You will notice the majority of the deputation here are railway employés. Some people
have tried to intimidate the employés by the remarks, *“ Oh, you go to Wellington, you will be marked.”
“Your wings will be clipped. The Commissioners may not do so directly, but indirectly through
their officers.” These remarks the Executive have treated with contempt, and placed reliance on
your assurance as Railway Commissioners and as men of honour that the employés would not be
marked, nor in the least prejudice themselves by attending as delegates, and accordingly requested
the employés present to come here as delegates in order to see justice done to themselves and their
fellow-employés. Mr. Hoban added : T deemed it necessary to make some explanation, and that is
the explanation, so far.

Mr. McKerrow : Then I suppose the questions your fellow-deputationists wish to bring forward
are those detailed in your letter of the 29th of March, relating to boy-labour, apprentices, unskilled
labour, cadets, hours of labour, and piecework? These were the points specially touched on.

My, Hoban : Yes; but there is one thing I should say beforehand. We wish the Commis-
sioners to recognise the Executive as the proper medium for the employés with regard to griev-
ances. That is the first question we desire to put to you. We are only here as representatives
of the Executive, and that is our first instruction from it to you. You will see it is quite evident
that some channel is necessary. Hitherto the employés have dealt with the Commissioners, but
youknow as well as I do that there are any number of cases that have never been brought under your
notice, where men received unjust treatment. We have considered this matter carefully, and I
think it Is to your interest as well as ours. We are only carrying out the wishes of the men, and,
with the exception of very few, we have the whole of the men in the railway service in our society.
We want to be recognised as the power to deal with these men, though, at the same time, we do not
wish to act antagonistically to the Commissioners. We wish to work together, and do what is just
for the service generally.

Mr. McKerrow : The fact of your presence here to-day, and our receiving you, is proof of our
willingness fo receive you on large questions regulating the relations between employers and
employés ; but, if I understand from your remarks that every one who has got a petty grievance,
not affecting the general staff, must go to your Executive and act through them—if that 1s to come
through you—we shall think twice before agreeing to it, because it would be a great hindrance
to the administration of the department. I think it would be unworkable. If every individual
case must come before the Executive, it would simply mean this: that there would be
two sets of Commissioners. The Commissioners were really appointed for that very purpose,
to see justice done between the heads of departments and employés: and there is a regular
channel of communication leading right up to the Commissioners. Iivery other day, almost,
we have communications from the workmen stating these matters, and we have also the
statements of the officers; and it is upon these representations and statements that the
Commissioners decide. But if such things are to come through another body, it would
simplify the thing very much indeed if Parliament would at once appoint more Commissioners—
appoint you Commissioners as well. It would be really a double set of Commissioners. But on all
general subjects such as you have indicated in your letter we are extremely glad to mee$ you and
take up general principles which regulate relations between employer and employed.

Mr. Hoban : When I said a proper medium, I did not mean that every little paltry thing
should be included. A man may have a complaint: there is the officer. If he cannot get his
redress there, he will come to us. We always impress it on our men that they must first complain
to the officer, and then come to us if they do not get redress.

Mr. McKerrow : Before coming to the Commissioners ?

My, Hoban : If a man likes to place the matter before the Commissioners, we cannot interfere
with the employé. But we suggest that the correspondence should be through the Executive to
the Cormmissioners.

My, McKerrow : 1 may tell you at once that we could not possibly agree to that, if that is what
you mean ? If an employé makes his complaint through the foreman and officers, and it comes to
the Commissioners, and after they have dealt with it he still thinks he has a grievance, he can go
anywhere he likes with it; we cannot interfere with the liberty of a person, and we do not want
to interfere with what is right and due to him. But all our employés must first exhaust the
ayrangements of the regulations already provided. .

Mr. Hoban : T do not meax, in every case, but that if the man desired it it should come through
the Executive, which is a proper medium. If a man likes to take his case straight t0 the Commis-
sioners we cannot stop him—our rules do not prevent him ; but I say we are the proper medium for
him to come through. - )

Mr. McKerrow : We cannot agree to that. .
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Mr. Winter : I T might be allowed I should like to point out that a number of men are under
the impression that when they applied for redress of a grievance, and the application went in
through the officers above them, in any number of instances, in all probability they did not come
before you. Indeed, we always advise every man to try to get redress through the proper channel
—apply to his foreman, who would forward it to his superior officer, who, if he can adjudicate upon
the ntatter, will do so, or else get instructions from the Commissioners; but, supposing that any
application is repressed by the superior officer, who sends back that the a,pphcatlon cannot be enter-
tained, must the man write direct to the Commissioners? We are under the impression that we can
only approach you through our officers—first, the foreman, then the officer above him, and so on; but
there are so many ways and means of suppressing applications which might be obnoxious to officials
that the possibility is that they would be suppressed. We think you ought to give us some means
of redress if we cannot get it otherwise. We do not mean to say that a man should come direct to
the society with a little grievance. Many a little thing brought before the Executive has been
referred back to the man who brought it, or, through the secretary, we have laid the case before
the officer. That has been our policy throughout. As far as appointing two sets of Commissioners
goes, that is very keen sarcasm, I admit; but we have no desire to go contrary to the Commis-
sioners in any respect whatever. We wish simply to facilitate the work of the Commissioners,
which will obviate the Commissioners being worried by every little detail. If the case goes before the
Executive they will first of all sit in judgment upon 1t and see whether it is worth while consider-
ing; if not, it will go no further. We do not wish to say ** So-and-so must be done;” all we ask
is that we should be recognised as a medium of communication between yourself and the employés,
and as the medium for correspondence.

Mr. McKerrow : Regarding your statement about the suppression of grievances, it is not within
the personal knowledge of the Commissioners that any such case has occurred. If so, the officer
has placed himself in a most unfortunate position. Are you prepared to name any one who has
done it ?

Mr. Winter : No, I am not. I do not mean to say definitely that such a thing has been done.
I only say it is the men’s Impression.

Mr. McKerrow : Well, I think it is a very false one.

My, Winter: Yes, it may be; but, on the other hand, it is equally possible that it is & correct
one. It is within the range of possibility.

Mr. McKerrow : Anything is conceivable, but may not be within the range of probabilities.
With regard to what you have stated, I go further and say it is not done.

Mr, Winter : Not as far as you are aware.

Mr. McKerrow : 1 am sure no officer would take upon himself to put himself in sueh an
unfavourable position—so unfavomable to his own status and chances of being kept in the service.
As an officer of thirty years’ standing, I never heard of such a thing.

Mr. Winter : Well, we will assume such a thing has never taken place. It must be admitted
that it might take place in the future, and all we want is that the men should have a proper
channel.

Mr. McRerrow : 1 have already stated that the proper channel for the employé, and the
one now provided, is through the foreman on to the Cowmnmissioners. If he fails, it is his matter
where he goes afterwards with the case. With regard to your society, I see no objection to any
one going to the secretary or president and taking advice; but what I want to make clear is that
we cannot agree to your Executive being the first to receive official information, getting our officers
before you to give evidence and statements, and taking up the whole matter and adjudicating
upon it. It is taking up our functions. Bear in mind that the Commissioners are appointed
for this purpose by Act; it is not an arrangetment on our part; we work according to the statute-
book. 1 could not agree to such a thing; it would show a want of knowledge on our part. Of
course, if Parliament chooses to make a new Act and provide that as one of the stipulations,
well and good. But in the present state of the Act we cannot make law—the law is there, we have
to administer it.

Mr. Owen : 1 might say that the intention of the society, as far as I understand it, is, that
we wish to express ourselves in this way: If a man has exhausted, or thinks he has exhausted,
all his measures of redress of grievance, having gone through the proper channel, then that you
would receive from the Executive or society a communication on that case, as the proper channel,
if the man considers he has not received redress of his grievance, but only after he has gone.
through the proper channel.

Mr. McKerrow : Yes; I think that would be reasonable.

Mr. Edwards : That is really what we want. A man has a grievance, this grievance may be
imposed upon him by one of his superior officers, and he (the person aggrieved) appeals against it
to his superior officer, who may have done something against him for spite. Is it likely that that
ofticer is going to refer it to the officer above him? It is against human nature. So that we
can assume that the complaint will go no further.

Mr. McKervow : 1 have already stated that it is not within the knowledge of the Commis-
sioners that that is done. T asked Mr. Winter to mention a case, and he said he only thought it
was possible.

Mr. Edwards : Well, we do not come here to bring forward individual cases, but to establish
principles; and jt is admitted that you know of no such case, and you are almost certain that no
such case would occur. Then it would be nothing out of the way to accede to our request—
that is, to recognise our society as a proper channel if every other means of redress is exhausted.
‘We do not wish to put ourselves in the way of the Commissioners; buf, as a society of railway-
men, every case that is brought up is well gone’into, and we would certainly satisfy ourselves that
every other means had failed before we took up the case.. We should only injure our position by



9 D.—4.

doing otherwise. In cases where men having grievances, who have found every other means had
failed, would you be prepared to accept any communication from our society—would you recognise
the -status of the Executive as the medium on the men’s behalf ?

Mr. Mc¥Kerrow : As a sort of Appeal Court, you mean?

Mr. Edwards : Yes.

My. MeKerrow : I have alveady stated that if men exhausted the means alveady available, and
have not got satisfaction from the Commissioners, it is really théir matter as to whether they will
proceed further or not. If they think that the Executive of your society can assist them in any
way, of course it is quite legitimate to avail themselves of that means of redress.

Mr. Winter : And you are fully prepared to recognise any statement that may come from the
Hxecutive ?

Mr. McKerrow : Yes.

Mr. Hoban : 1 am very glad that little matter is settled. Perhaps I was not explicit enough
in it. ,

My. McKerrow : 1 think Mr. Owen put it very nicely.

Mr. Hoban : Well, gentlemen, pursuant to your request, our Executive have conferred, and
have sent up delegates to meet you. You have our programme before you. We thought it neces-
sary to draw up something for your guidance, and we are here to give any information and answer
any questions you may put. We trust that our meeting here this morning will settle everything to
the satisfaction of the Commissioners and the employés.

Mr. McKerrow : You have copies of your letter of the 29th March ?

Mr. Hoban : Yes.

1. Boy-nasoug.

Mr. McKerrow : The first subject you draw attention to is that of boy-labour. That includes
of course, apprentices and all labour of boys ?

Mr. Hoban : Yes; all under the same heading.

Mr. MeKerrow : T would like to ask this question : What is your ob]ectlon to the employment,
or what you call the excessive employment, of boys and youths under twenty-one years of age?
What do you fear from it?

Mr. Hoban : What we fear is this: That by-and-by there will be all boys in the railway-
service, and adults will be thrown out on charity. You must recognise that since you took office
numbers of lads have been placed on the railway, and at very low pay indeed. TLads of about
nineteen years get 3s. or 4s. a day. We must admit that some of them are able to do a man’s
work, but they “will never get to the proper wage, because they are started at 3s.

Mr. Hannay : A lad of nineteen gets 4s. 6d. a day.

Mr. Hoban : Well, boys are started at 3s. 6d., and these young fellows of nineteen, who have
been three or four years in the service, are placed on the casual staff. T understand from the men
themselves (I am not a railway-man myself) that no one will be placed on the permanent staff
henceforth unless he enters under the age of nineteen. There are any number of men, casual
hands, now on the railway who have been there for years, and have no show whatever of getting on
to the permanent staff. Of course, matters of this kind I leave to my colleagues, as practical men.
I am here simply as President of the society, and they will supply any deficiency.

Myr. Winter: We have the rate of pay here for boys. Boys of sixteen receive 3s. per day.
Now, that is not the fact; it might be the intention, but it is not carried into practice. We have
boys working at 10s. a week.

Mr. Mazwell : Apprentices, perhaps, taken on before this regulation of the Commissioners ?

Mr. Winter : No, taken on since it came into force. If they had been taken on before this
regulation their wages ought to have been raised by this time to a higher figure, so it amounts to -
the same thing, because the age increases the salary. According to the scale laid down here, in the
second year they ought to get 3s. 6d. a day, but they do not. Unfortunately, the scale is not
adhered to, and in Addington there are boys working for 10s. a week.

Mr. Marwell : Mechanical apprentices ?

Mr. Wanter : No ; rivet boys, for instance ; boys working in the carriage-shop.

Mr. McKerrow : Of what age ?

Mr. Winter : Nineteen: one I know of, who gets 10s. a week, unless he has been increased re-
cently. I know there was some talk of increasing his wages. I can quote his name—DBlazey.

My. McKerrow : But the work could possibly be done by a boy of sixteen years.

Mr. Winter : He has been doing a man’s work at the drilling machine; but he has been
doing the ordinary boys’ work in the carpenters’ shop. He has been in the service two years.

Mr. McKerrow : Is it characteristic of the whole arrangement ?

Mr. Winter: I would not say it is, but it is a case in point.

My. McKerrow : Because this statement is what regulates the employment of youths. There
may be some single case in which the circumstances do not apply.

Mr. Winter: Of course, it would take too long to bring up all the instances; I simply quote
this as one of my own personal knowledge, by working alongside the lad.

Mr. Mazwell : Is 1t an exceptional case?

Mr. Winter : 1 do not think it is. I know that the whole tendency has been to give them as
little wages as possible, and refrain from giving them the rises which are due to them according to
this statement here. As far as possible, this has been evaded.

Mr. McKerrow : Is that so, Mr. Rotheram ?

Mr. Rotheram : No; a.bsolutely untrue. Blazey was eighteen years of age last May, and has
received 15s. per week since April, 1889. - _

Mr. Winter : Well, we have the facts.

2—D. 4.
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Mr. Rotheram @ About a dozen boys were taken on before the Commissioners’ scale of pay
was issued.

My. Winter : But there is the fact of the Commissioners taking these youths on, and bringing
them below the usual rate of wages.

Mr. McKerrow : I know in such a large department cases of the kind may arise occasionally.
There are exceptional circumstances which do not come within the regulations, and I presume what
you are now stating is one of them. However, Mr. Rotheram, the head of the locomotive depart-
ment, says it is not at all the rule, and I am bound to take his word for it.

Mr. Winter : Well, on that point, of course, I only quote the case to show that the regulations
are not carried out. We object principally to boy-labour because it has a tendency to elbow
adult-labour out of existence. The work that is done and ought to be done by men will be done by
boys. Although we admit that profitable employment should be found for boys, we think it should
not be done to the detriment of the men. If some one must be idle, the boy or the man, it should
be the boy, not the man, who has got to win the bread for the family. It is no benefit to me if my
hoy is working for 10s. a week if T am out of work. The rest of my family will simply be starving,
unless I find employment somewhere else ; and if the boys rush in in this manner it will come to this
state of affairs : that the boys and women will have to go out and work, while the men stay at home
to cook the dinner and mend the stockings. Men want to obviate that, if possible, and we are here
to persuade you that the thing should not go any further, and that boy-labour should be limited to
a certain proportion. We have fixed it in our letter, and if you can agree to that we may come to
an amicable understanding right off. We are fully convinced that it must be fixed at such a
proportion that it will not affect adult-labour.  Adult-labour must not suffer to the extent it will
unless this limit is made. If it is desirable that all boys should be employed, there are two ways
of accomplishing that, two courses open: Either you must employ more men, and be allowed a
greater proportion of boys (and if you want more men you must reduce the hours of labour); or
there is another way, which does not come within the bounds of your jurisdiction, and that is to
give proper facilities to people to settle on the land, and get the boys away from the workshops and
railway-stations—give them employment at something more profitable, and in that way you will
help to make the whole community better. With the present great surfeit of boys, we have come
to the conclusion that boys are better idle than men, and we must ask you to limit the number of
boys to the proportion laid down in our letter.

Myr. Haden : Following up the remarks of Mr. Winter. I am in the clerical staff, and in
Liyttelton we have nine cadets to seventeen clerks (including the stationmaster). That seems
a very unfair proportion, and what proves that it is so is that these young fellows, when they get
to the maximum salary of a cadetship, £105, stop for two years at that. If they ave any good at all
they will have learned the trade during the five years, and be accomplished penmen, good at
accounts, and so on ; but yet there is not the slightest vacancy left for them to take up a superior
grade. It really points to the fact that cadets are taken on in excess of the vacancies made by
deaths orresignations. Thenext grade is £140, and that is not an extravagant salary for a man who
has to keep up a respectable appearance, and possibly maintain a wife and family. He stops there
about four and a half years. 1 do not think I need refer toit any more clearly; I just wish to point
out that boys are taken on greatly in excess of the vacancies that occur. For £140, with a respect-
able appearance and position to keep up, is a poor lookout for a man if his ambition is limited to
that; and then there is the fact that the young man must stop at £105 for two years and over.

My, McKerrow : How do you arrive at your proportion of one in four. On what principle ?

Mr. Winter ;: T must admit it is more a speculative principle than a firmly-established basis.
If you find that the number is not answerable, there is not the slightest doubt we should be prepared
to meet you. But, so far as we can gather, other societies at Home and in Australia adopted that,
and we gave them credit for having tried that system and found it satisfactory. We thought it
advisable, therefore, to try it here, and if we find it is not answerable, if you find you cannot train
up a staff to meet your requirements by it, we shall be willing to alter it.

Mr. McKerrow : T may tell you at once that the principle which regulates the department in
this matter is to appoint cadets, apprentices, and youths just sufficient to keep up the supply.
There is no intention on the part of the Commissioners to oust adult-labour, as you seem to imply.
8o long as the adult workman is efficient and conducts himself properly he will not be ousted to
make way for young men. In the mechanical and locomotive branches it does not follow that the
Commissioners can find a journeyman’s place for the young man. The apprentice, when he goes
into the shop, goes to school, as it were, to learn his trade. We do not at all undertake to find
work for them when their time is up. Now, taking the thing in a very general way, in the traffic
and general department we have some 1,568 employés, for which, under your proportion, we should
have 388 boys; but the actual fact is that we have only 327. In the permanent-way and works
we have 1,703 employés, and your proportion would give us 840 boys, but we have only 91 under
twenty-one years of age. In the locomotive and running department there are 488 employés,
which, according to your proportion, would give us 97 boys, whereas we have only 81. In
the mechanical shops we have 798 employés, for whom we could have 196 boys, while
really we have only 181; so that in every case we are under what your maximum fixes.
But I should like to say that, practically, we are agreed upon that point; your limit is so
wide that we are not likely to exceed it; but we do not want to bind ourselves by a cast-iron
rule that no more than this proportion shall be in any one shop or department. The thing
would hardly work. We ame quite agreeable, however, to do this—take this as a sort of directory
to guide us, knowing full well that, on the principle we have been working on, to keep up the supply
of workinen, we shall not exceed it. At the same time, we should not like it to be 1aid down as an
unalterable cast-iron rule that we must not in any case overstep it. Let e point out to you that
a great many things come into consideration. At Invercargill, for instance, two or three very
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eligible young men may come forward there to be trained as mechanics, or to go into the depart-
ment. There may be vacancies under the proportion at Dunedin, but you must admit that it would
be extremely undesirable to take lads of such tender age away from their homes. In such a case
we would have to overstep the limit. But over the whole department—supposing we could put all
the departments under one roof—we could carry this out to perfeetion and keep within it; in fact,
as it is, kdeping the whole of our men together, we are within it. Mr. Hannay has just drawn
my attention to the fact that under your scale we may have 1,021 young men, but we have
only 680.

My, Elvines : That may be right enough, but the reason why we really want the boys to be
proportioned to each department is, that in any particular spot they shall not over-run the number
of men. Inthe mechanical department you really have a larger number of boys in proportion to the
men in any one particular shop. Well, the men in that shop are in duty bound, if they act as men, to
teach these boys their trade, and the boys are expected to learn their trade; but it is really
impossible that you can teach the boys their trade with so few men, and it is a great injustice to -
bring boys up to a certain age with their trade unlearned, and then throw them out into the world
to get their living as common labourers, after spending the early part of their lives in getting an
education. The education of these boys should be perfected, and I know that it is not. Some of
them are kept on as improvers, at the rate of perhaps 1s. a day more than they had as apprentices.
You must see that that is really unfair to the men and the boys to be compelled to work with men
who are not getting the wages. Thisis a great reason why we wish the number of boys in any one
shop or department to be restricted to one to four—thatis what it amounts to; and when they are
out of their time, if they really have not been taught their trade—which is a great injustice—we do
not object to your continuing one in four as an improver. Thatreally gives you a proportion of two
to four; but of course we could not expect improvers to keep on very long at the low rate of wages
in our own department.

Mr. McKerrow : What is your department ?

Mr. Elvines: Works. In our department we have had some young men who served their
time there, and many of them have gone out into the world again, and had to take work at reduced
rates. After learning their trade outside, which they should have learned in, they have come back
and got full wages. Some of them had the manliness to go out who were not getting full men's
wages, and try something else—young men of twenty-five, some of them married. That is the’
injustice to the boys; you take them on, and you have to turn them out into the world without
learning a trade. That is what we want restricted in the department.

Mr. McEerrow : You mean in each workshop ? ‘

Mr. Elvines : In each workshop or department. Take the fitters or blacksmiths at Addington :
in the fitting-shop the boys arve really excessive; and we know for a fact that down the line from
Ashburton to Culverden, and the branches, the cadets there number twenty-eight to forty-three.
That is a far larger proportion of cadets than there should be ; and some of them are full-grown men,
and married. This is where we say there is a great injustice: you get them, as you say, to keep up
the supply, and make use of them in the end to reduce the staff, because you put a cadet, who
should be getting a higher salary if he has served three or four years, on asa clerk or stationmaster.
That is, we want a certain proportion agreed to. We do not ask you to restrict the cadets to any
certain place—we know they must be spread all over the lme—but the workshops are the principal
places where we want the proportion curtailed. And our proportion is far more liberal than in most
trades. Boilermakers only allow one boy to five men, shoemakers one to five, and so on; but we
give you the opportunity of taking two boys to four men, three to eight, and so on. You see, we
have been very liberal, and you say you leave a large margin ; but what we contend is this: that all
the boys are put into one place. If you could spread them out we should not object ; and that is
the point we want you to concede to us.

Mr. Edwards : You have 680 boys, I understand ?

Mr. MeKervow : Tt is hadly fair to call them boys, although all are under the age of twenty-one.

My, Edwoards : Well, they are getting boys’ wages : that is why we style them boys.

Mr. McKerrow : They are not getting full men’s wages.

Myr. Edwards : By the arrangement we propose you would have 1,021 boys, and that would be
considerably to the advantage of your department ; therefore nothing would be lost in agreeing to
our request. In the Addington fitting-shops at present you have twenty-five apprentices and seven
improvers to forty-eight mechanics. It is only within the last year or two that the proportion has
been so great. In the boilermakers’ shops there are seven apprentices and six improvers to nineteen
mechanics, & proportion of five to twelve; in the tarpaulin shed, four boys to fourteen men; in the
carpenters’ shop, five apprentices, seven boys, two improvers, to twenty-nine mechanics ; and in the
painters’ shop, seven boys to ten tradesmen. That is an instance that the proportion of boys to men
is too large, and apt to prevent a great number of men earning a fair wage. Then, the boys are men,
many of them, so far as age is concerned, but get boys’ wages. That is how it affects us; and it
would be greatly to the advantage of the department to alter that, because you would have a
larger number of boys, and they would be distributed. When boys are found in large numbers in
any one shop it greatly affects the wages.

Mr. McKerrow : Would you have the boys paid off in the Addington shops, for instance?

Mr. Edwards: Where these things occur. We do not expect it to be done immediately ;
it is a matter of time.

Mr. McKerrow : You expget us to work in your direction?

Mr. Edwards : Yes; if you agree to what we request, we depend on the Commissioners seeking
to bring the proportion within the limits we have arranged.

Mr. McKerrow : 1 have already stated that we see no practical difficulty, only about the distribu-
tion, and I have tried to explain that, In regard to your remarks, I quite differ from you in this
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respect : you seem to think it is necessary to have a certain proportion of men to teach the lads
their trade. I know a little about trades, and my observation has been this: that the best work-
men offen come from the smaller shops, where they have to exercise their ingenuity to get over
difficulties, and are not assisted so much as in the large shops. In the large shops everything goes
on regular scale lines, and the opportunities for the apprentice to try his ingenuity and skill are
fewer, and so are the difficulties. He is proficient probably in a particular line, but is not generally
so good a workman as those from the smaller shop. T have observed that both in the Old Country
and out here.

Mr. Elvines : But you are bound toteach an apprentice his trade, not one particular branch of
it ; and perhaps that particular shop is the only one in the country where he could learn that
branch. You see the fitting-shop, the locomotive engineering shop, and so on, are so very differens
that if you teach the boy one branch in that shop the chances are that if he has to leave that at

. the end of his term he could get no opportunity of earning a living elsewhere ; and the consequence
is that he has to go to Australia, to get a job in that department he has been brought up to. Every
boy should be taught his trade thoroughly throughout, so that he can go and earn his living where-
ever he has to go. That is the reason why we contend that the number of boys should be limited
to the number of men, and we give you a very large proportion compared with other trades.

Mr. McKerrow : Yes; there is some force in your remarks.

My. Winter : The very fact that you do not apprentice these boys particularly to employ them as
journeymen tells against the undue proportion of boys employed. Boys are rushed into the shops
at such a rate that the officers are compelled to make them do labourers’ work, and the only branch
the boys really become proficient in is that of a labourer. There are twenty-five apprentices in the
fitting-shop at Addington. What do they do the whole day? Simply carrying the work to and fro,
and using the ratchet and drills—labourers’ work! They are kept at that for two or three years,
and in the last two years, perhaps, put at a better class of work, when there is no time for them to
learn it. The consequence is, when the boy’s time is up, the department is glad to get rid of him.
At Addington the other day aboy got notice the day his time was up, simply because they could
not keep him. But who was to blame that that boy did not learn his trade—that he was not able
to go and earn his living ?

My. McKerrow : But perhaps there may be some deficiency in the boy himself.

Mr. Winter : Unfortunately all the boys are in the same way. We find it every day.

My. McKerrow : Do you bear in mind that by law we cannot have apprentices over twenty-one
years of age?

My, Winter : Oh, yes. :

Mr. McKerrow : Well, of course, there is a great deal for a man to learn after twenty-one.

Mr. Winter : Yes, we quite agree that he should stay on as an improver, but that should
be limited. At present boys are kept on as improvers for four years. They apply for more money,
and the answer 1s, their ¢ application cannot be entertained at present.” Now, these young men
who have come to man'’s estate, should, in reality, be married and have families.

Mr. McKerrow : Are they good workmen ?

Mr. Winter : Yes; fairly good workmen, or they would not be kept there, even as improvers.
Now, we simply acknowledge and recognise the fact that this is an indirect way of reducing wages.
You can fill that shop with improvers and foremen-improvers as good as men—and the department
has this benefit : that it only pays improvers’ wages.

Mr. Maxwell : That hardly bears out your contention that we ave not educating lads properly,
and, on the other hand, if they are being turned off unfit for the work at the age of twenty-one,
it hardly bears out the statement in your letter of 29th March, which says that the excessive
employment of boys and youths prevents adults from getting employment. If the boys put into
the shops are turned out at twenty-one not competent fitters and mechanics, that does not appear
to support your argument that we are supplanting skilled labour by these lads ?

My. Wainter : You will supply skilled labour by the process of improvers. The improver will
supply the man’s place.

Mr. Mazwell : But I understand that the argument you have been using does not apply—
that we employ a number of boys who at the age of twenty-one are turned out as not being
competent workmen.

Mr, Winter : Yes; turned out so badly that you will not keep them.

Mr. Maxwell: But they do not get into the service and act prejudicially to those who are
within it. Your complaint is that the boys, as they grow up to manhood, are to supplant the men in
the skilled-labour field ; but, according to your showing now, these boys are not being turned out
skilled mechanics, and therefore cannot supplant them.

Mr. Winter : That is not exactly the case as it is represented. We say that boys are doing
work adults should do, as far as skilled labour is concerned, and that they do work which labourers
should do on the apprentice line, and there again interfere with skilled labour.

Mr. McEerrow : T should like to ask you, Mr. Rotheram, if the apprentices do not get a fair
opportunity of learning the trade ?

Mr. Eotheram : 1f there is anything in the boys they get a fair opportunity of learning their
trade. It depends on what is in the boy; you cannot drive it into him,

Mr. Elvines : In answer to Mr. Maxwell, T should like to say that when a boy is turned out of
the Addington shops, or any other, not a fully competent journeyman, having served his time, Mr.
Maxwell says that has not agtendency to reduce wages; but if that boy has moderately learned his
trade, and is turned out from the shop in which they had agreed to teach him his trade incompetent
to take a position as a journeyman, he goes out into the world, and there reduces the rate of wages
among men. I really think it is a disgrace to any body of men who would foster such a thing in a
young and growing country like New Zealand. ) :
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Mr. Owen: With regard to the locomotive department—cleaners—the Executive think that
the age of cleaners should not be less than eighteen and firemen twenty-one. It is a very awkward
thing to get a lad on an engine with you to go out, say, on a goods-train. ‘We think twenty-one
years is quite young enough for a lad to turn fireman as a rule, and that the pay of a lad or cleaner
when he reaches the age of twenty-one, or verging on it, which is supposed to be man’s estate,
should ndt be less than 7s. a day. That is according to the scale of pay that was in vogue.

Mr. McKerrow : Five shillings and sixpence a day.

Mr. Owen : T mean previous to that being issued. I do not think you will find it an unreason-
able request. To clean an engine is dirty work, and ruins the boys’ clothes, because a boy would
do it as much with his ¢lothes as with his hands. Another thing is that you do not treat all the boys
alike in your service. Take the boy in the traffic department, you give him a suit of clothes ; in the
cleaning department you give him the same pay, dirtier work, and nothing extra. This work is so.
thoroughly dirty that the boy of sixteen, who ought to be at school, cleans his engine with his
clothes instead of with waste, which he does not know how to use—in fact, he is too young
altogether. And vou see you handicap the boy in the locomotive department by giving him the
same pay as you give another lad who is employed in a clean capacity. Those boys are not
fairly treated, and we would impress on the Commissioners that the age of 'a cleaner should
be not less than eighteen years, and that of a fireman not less than twenty-one. I think 7s. a day for
cleaners at the age of twenty-one is nothing more than reasonable.

My, McKerrow : Your suggestions will be considered.

Mr. Maxwell: 1 suppose you know it has never been the practice to put on men as firemen
under twenty-one years.

Mr. Owen : It has been done.

My, Mazwell : It must have been very rare.

Mr. Owen : Well, there are instances of it. I do not say that it is made a practice of.

Myr. Mazwell : T do not think any one could ever have intended to make & practice of it.

Mr. Owen: No, but it has been done.

Mr. Rotheram : Only under great emergency.

Mr. Owen : It is all very well, in the interests of economy, to cut things very fine, but some-
times they are cut so fine that there are very few men about, and that is why that question cropped
up. It has been started, and that may be the thin end of the wedge. I do not say it has been
done with Mr. Rotheram’s sanction, or that of the head of the department; but there are many
things done, I assure you, that the heads do not know anything about.

Mr. Mazwell : I do not think there should be any difficulty about keeping up the ages of fire-
men, and cleaners too. Our former regulations made the age seventeen; sixteen is too young.
I think, in a general way, if any one has been put as a fireman under the age of twenty-one it
has been a mistake, or done under very great pressure.

My, Rotheram : Only in cages of great emergency.

My. McKerrow : I think we shall be able to meet vou there.

Mr. Elvines : And with regard to cleaners?

Mr. McKerrow: Yes; I think that is very reasonable.

Mr. Hoban : In New South Wales they will not take a cleaner under the age of eighteen
years. Of course it is very evident that when a young fellow goes into an engine-shed it is dirty
work ; and there can be no question work of that kind should be given to men, who are able to
stand greater hardship. I am told it is very hard work. Boys may do it after a fashion, but they
ought to have somebody to look after them. The traffic department object to boy-labour being
employed in shunting, which is very dangerous work; and we refer you to the decision of the
jury in the matter of the boy recently killed in Dunedin.

My, Maxwell: He was not a shuntes.

Myr. Hoban : This is what we have received from Dunedin. I do not know it of my own know-
ledge, but I simply put it before yon as what we have been informed. In Dunedin, in the smiths’
shops there are eleven adults and twelve boys; in the fitting-chop, nineteen adults and nineteen
boys; and in the boilermakers’ shop, five men and six boys; and in the painters’ shop the proportion
of boys is three to two. Boys and apprentices are all counted together, evidently. If this is so, it
is manifestly unfair.

Mr. Mazwell : Do you know what the nineteen adults are in the fitters’ shop-—are they nineteen
fitters ?

My. Hoban: That I could not say. I simply give you the information as I got it.

Mr. Haden : There is a clause in our letter ot the 29th of March relating to cadets: It is
deemed necessary that there shall not be a greater number of cadets in the service at any time than
one to every three stationmasters and clerks, and that any person having served five years as a
cadet shall be rated as a clerk, and receive his salary accordingly.”” As T pointed out, the lads are
taken on at £30 a year, and go up, by increases of £15, to £105.

Mr. Hannay : £110 now. It hasbeen £110 for two or three years.

Myr. Haden : Well, T have got a list here, and I have spoken to these young fellows, who told
me it was £105 they stopped at.

Mr. Hannay : Yes, but they started at £50.

Mr. Haden : 1 am told that they are paid as I say, and get £105 when they arrive at maturity.

Mr. Hannay : Yes ; but they started at £50 a year, not £30. -

My, Haden Well, that is pumaterial ; but in these cases they stop at £105. If they donot it
is not too much to say that they have got a friend at court that gets the increase for them> Our
letter asks.that when they have served five years they should be rated as clerks, and paid accord-
ingly; and, as it takes them five years to get tG £140 a year, when a young fellow will be about
twenty-five years of age, I think i the man has not proved his worth for the salary by the time it



D.—4. 14

is a cruel kindness to keep him in the service. At present if one man is not competent another one
has to bolster him up and keep him going. It is manifestly unjust that those who can do superior
work should only receive the same pay as those who are manifestly lacking. It is not a great
concession either to ask for, that they shall receive £140 when they have concluded their appren-
ticeship. It will take four years.

My, Hannay : No, it will take three years,

Mr. Haden : Then they stop an indefinite time at £140. I do not come here to state my own
personal case, but I am familiar with it, of course, and it is in point. I have stopped now four
years and a half ; T have asked my superiors for a rise, and I am told I could not get it because
four or five men are getting £180. When you take into consideration that it would take four years
to reach that maximum, I do not think we are asking too much. Of course you will understand
T am not pleading my case, but simply stating it as an instance.

Mr. Maxwell : Quite so. Did you serve your cadetship in the service ?

My. Haden : No; I came on in Mr. Back’s time. .

Mr. Mazwell : But you did not serve as cadet?

Mr. Haden : No; but I served in the Old Country, and I think that is as good.

Mr. Mazwell : T do not call in question your qualification.

My, Haden : 1 think they should go up by annual increases. It is evident that the staff has
to keep the work of a certain station going, and if they are dovetailed in (those who are incompetent
with the competent men) it stands to reason that the competent men are bolstering up the incom-
petent ones. If a cadet has not got the necessary mental capacity he had better seek another field
of labour, instead of living by the superior endowments of his fellows.

My, McEerrow : In all large services only a few can come out at the top; many must be in
the rank and file. What you point out happens in all classes. No doubt a competent man may be
found in the fourth class—a man who may be more capable than the head of the department; but
the fact of the matter is this: he joined the service and cannot overstep others, and it is a case of
wait. It is very trying, no doubt, to yourself and others in the lower grades, but there is no help
for it. Length of service, efficiency, and so on, must count. Mr. Hannay might make a few
remarks on this subject, with which he is familiar.

My, Hanmnay @ 1 have nothing special to say, except that I do not take the same view ag Mr.
Haden as to taking too many cadets, or that the outcome of the work shows that we have too
many. As a matter of fact—and this would answer Mr. Elvines’ complaint as to country
stations—every stationmaster in the country needs a lad. He does not need a man, though, as a
matter of fact, we keep the lad on until he gets the salary of a man; and therefore it is not that
we have too many lads, but that we are really paying lads a much higher salary than is justified by
the work they are doing. Instead of a lad at a country station doing a man’s work, as a rule,
though he may be getting £105 or £110 a year, he is only doing a lad’s work. With regard to Mr.
Owen’s remark about shunting, of course we do not allow a shunter in charge of a yard to be a boy.
He laid great stress on young men not being employed as shunters until they are twenty-one years
old; but it is something like what applies to the cleaners——we would never put a man into a large
yard in charge of shunting unless he had had very great experience, and I do not imagine that it
1s the case.

My. Owen : Tt is not so much the case in yards as in the outside stations. There are junctions
and stations where the stationmaster has to remain on the platform, and he has to be responsible
for the actions of a lad shunter, and you have lad shunters at these outside stations who have to
turn trains in on junctions, and the stationmasters feel aggrieved at having to be held responsible
for the actions of these bovs. A boy should not have control of a pair of points where a train may
be turned over on its side.

My. Hannay : T do not agree that no one under twenty-one years of age, or who has not had
two or three vears’ experience, should hold a set of points.

Mr. Owen : And act as shunter.

My, Hannay : But they are not, practically, acting as shunters. Now, you, as a driver, would
rather go to a station where there is a lad with a year or two's experience shunting than where
there is a man off the streets.

My, Owen : Yes, I should think so; but I think twenty-one years of age is reasonable for a
man to begin to order others, because it simply means that the driver of an engine takes his orders
from the shunter, and in some instances the boys or lads make themselves very obnoxious. One
man can say a thing to another—for instance, you could say something to me, and I would go away
quite contented, not in the least hurt; but somebody else might say the very same words and I
might feel very sorely cut, and you know boys will be boys

Mr. McKerrow : Bumptious ?

Mr. Quen : Yes; and, instead of speaking courteously as one man would do to another,
actually bounce men, and it is rather hard for a man who has reached man's estate and got boys of
his own older than the one talking to him to be bounced by these boys.

Mr. McKerrow : Certainly. But we are quite against the idea of having boys at that respon-
sible duty as a regular thing in the large yards. In the junctions and little country stations, how-
ever, it would be very expensive to have a man there, where a lad could do the work. I think that
is what Mr. Hannay wants to bring out. ;

My, Owen : In some instances boys have taken the places of porters and shunters, and have
caused derailments. .

Mr. McKerrow ; Unfortunately, derailments happen with men as well.

My, Quwen : Yes, but men look out ; if it oeccurs with lads it may be on account of carelessness.

.My, Hannay : This last month or two half a dozen have occurred, and not a boy concerned.
If there had been it would have been blamed on him, I suppose. They were all experienced
men,
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Mr. Maxwell: There is a great difference between employing a boy as a shunter and
employing a boy at a country station to hold the points for an hour or two in the day. There is a
difference petween a shunter in a busy yard and one at a country station where the train comes
through once or twice in a day.

My. McKerrow : T am sure Mr. Owen, with his practical experience, recognises that.

Mr. Owen : 1 think the age of twenty-one should be established. You see, the boys who are
doing this work at the p1esent time have replaced men. That will bear out the argument of my
colleague here, that the boys are pushing men out of the service.

Mr. McKerrow : But many men have to be paid off.

Mr. Owen : I do not wish to infer that, but that they have been removed—a man has been re-
moved and a boy taken on in his place.

My, McKerrow : But was it the practice formerly that a man was associated with the station-
master ?

Mr. Owen : Yes.

Mr. Mazwell: Where there is a man’s work there is a man. Men have been taken away
where there is no work for them ; but we do not put boys to men’s work, nor do we wish to put a
man to do a boy’'s work.

Mr. Hannay : A lad porter is frequently appointed at the request of the country people.

Mr. Maxwell : Alad porter does many things. His work is various, and one of his duties
may be for ten minutes in the course of a day to hold the points; but that is not shunters’ work
in the sense we understand it generally. We could not keep a man at a station for a quarter of
an hour’s or ten minutes’ work a day. He would be useless for the rest of the day. )

Mr. Owen : But in the case T have in my mind’s eye there has always been a man there,
and now a lad is doing the work—that is, he turns trains in, wagons, and so on; and when you
get in in the dark with sixty wagons on a train, and the boy is there handling that sort of thing, I
think you will admit it is rather beyond a boy’s capacity, unless he is an extraordinarily good one.

My. Mazwell : But what age do you spea,k of ?

My. Owen : Under twenty-one.

Mr. Mazwell : Many boys of nineteen or twenty are as good as men, for the matter of that.

Mr. Owen : Train a lad up in a big yard, and when there is shunting to do there a man of
twenty-one is quite young enough.

My. Huannay : But you do not seem to recognise that in country stations all a lad would have
to do would be to hold a set of points occasionally. There is no particular danger at any junction
down your way, for instance. You would not debar a lad at a country station because it was a
junction ?

Mr. Qwen: Take Rolleston, for instance. The points there are a considerable distance from
the station, and the lad has to go there to turn the branch train in. In many instances I have
geen a lad turn & big train in with one hand, and I assure you it makes one feel something here [in
one’s breast] to see him standing so carelessly.

Mr. McKerrow : At all events, we are with vou in this, that shunters ought to be experienced
before they are intrusted with important points. - We go with you there.

Mr. Mazwell: 1 wish to mention to you, with regard to what Mr. Haden said about cadets and
their pay, that cadets are taken on not under fourteen or over seventeen years old, and the cadet
is very fairly paid. £110 a year is enough for a young man to live upon. I do not see that
cadets have a grievance, and, if they have to stand at the sum mentioned for a year or two,
compared with young men in banks and insurance offices, and so on, they are fairly well paid.
Young men of nineteen to twenty-one years who are getting £105 or £110 have enough to live upon.

Mr. Haden: You have rather mistaken the point of my contention. Aslads they are paid
very well; but my contention is that they have to stop at that after learning their trade—at
£105 or £110—and they are put into the work of a man who has been getting £140, while the £140
men go. into the place of men who have been getting £180. There is a man getting £140,

and domg work for which his predecessor got £180 ; and, perhaps, boys are put in to do the
work of the £140 man. So that it does brmg down the wages. A man resigns who has been getting
£180 for a number of years. No appointment is made in his place, but a man is put into the posi-
tion who gets £140, and has perhaps been there three or four years. His predecessor got promoted
to £180 on the strength of his predecessor having that amount ; but this young man has to do the
same work for £140 on the strength of which work his pledecessm was promoted to the second
rank. That iy where these boys cut down the wages to take men’s places.

My. McKerrow : But the £180 man had gadually worked up to that ?

Mr. Haden : Yes; but what I want to point out is that the young man is at the maximum of
the £140 clags. T told the man I am referring to that I thought he had a very good case, and
that he would get it if he applied to you, seeing what his predecessor was paid because he had to do
that work. That is where I say the employment of boys cuts against the wages. I do not say
that a young lad is put into a man’s responsible position at once, but it gradually amounts to that.

Mr. Winter : 1 would draw your attention to the fact that in the workshops boys are put on at
unskilled labour at a low rate of wages. The height of a labourer’s ambition is to become a
machinist, and if he is a good man, attentive to his duties, and shows average capacity, he ought to
have the opportunity of g %ettlng 2 machme and consequently an increase of pay. Unfortunately, it
is not the case. 'We have boys here who are not put to labouring. If we are going to have labour
cadets, let them start at the bgttom at labourer’s work, prove their efﬁclency, and run the chances of
every man getting & machine in time. Then we have boys put to labourers’ work and at a machine
at a very low figure. Machinist’s work is not very laborious, and, physically, a boy may be able
to do it, but tha,t boy would require a mechanic t3 look after him, whereas a man come to years of
diseretion does not need any one to look after him-—he knows that if he does not do his work
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properly he will be hauled over the coals, fined, or dismissed. Our contention is that non-skilled
men ought to start at the bottom, and get a machine in course of time; and that when one is put to
a machine his wages should at once be raised to those of a machinist. At present every man put
on a masghine remains at labourers’ wages. If we wish to fire a man’s ambition to rise as high as
he can rise, he must be assured of having benefits when he shows his capacity. If we are good
workmgn as labourers, and become machinists, we should know that we shall also have machinists’
money ; but for a long time past that has not been the case—boys have been put on machines, and
labourers who have got rachines have worked them at labourer's wages.. The old answer has
always been, ““ We can’t give you a rise at present.”

Mr. Hobanr : 1 think, gentlemen, we have gone into the subject pretty deeply. 1 do not know
when you propose to give us an answer.

Mr. McKerrow : Not until after the interview is over. After the report is written down in
manuscript each gentleman will have the opportunity of looking over it, as to its correctness and
otherwise ; and it is just possible that reading it over may suggest something one would like to
bring forward. As to boy-labour, we are practically agreed upon it. We cannot follow all the
details you have brought forward-—it is difficult to follow themn all through, but the principle
is pretty well established between us—that we will restrict the boy-labour—in other words, will
not flood the workshops with the idea of superseding men whom we may call skilled workmen.

My. Elvines : But would you restrict them to the proportion ?

My. Mazwell : Yes; we are under the proportion now.

Mr. Elvines : But in the particular shops?

My. McKerrow: 1 tried to explain that also; thatit would be inconvenient to confine it to each
particular shop. There might be, as you seem to have evidence to show, a great deal over it at
Addington and Hillside, but it is just possible that the other shops may be less.

My. Elvines : But you can control them. .

My. McKerrow : There is a good deal of force in what you say. If there are too many appren-
tices they only stand in each others way. I think, if you leave it in our hands, we will work it in a
reasonable way, and this discussion will help very much to carry it out. The interchange of
opinions will have a very good effect. For myself, I acknowledge I have had a good deal of infor-
mation that T was not possessed of before. But.I should not like for us fo part in any undecided
understanding that we should have a ¢ cast-iron rule,” which must not be infringed. }

My. Elvines : We have pointed out that our allowance is a more liberal one than in other trades.
1f you take that into consideration you might give us the * cast-iron rule.”

My, McKerrow: Well, T will ask Mr. Rotheram; he is the gentleman who works the
mechanical branch. I apprehend there would be no difficulty in it if the deputation keep within
the limit they have assigned. They have stated very reasonably and fairly that they do notv expect
us immediately to recognise it, but to work towards it.

Mr. Rotheram : We can do it quite easily if the whole of the shops are combined, but we
cannot do it very well if we take each individual shop.

Mr. McKerrow: But we can keep it as a principle to try and work up to. I do not think you
can ask us more. :

Mr. Elvines : Well, we make you a very liberal allowance.

My, McKerrow : There is a difficulty in the smaller shops, not in the large ones.

Myr. Winter : Regarding Mr. Rotheram’s statement, if it is practicable in the whole of the
shops, why not in any one? Ouv letter states that we are quite willing that the smaller shops
shall have one apprentice, and only one additional apprentice to every four men.

Mr. McKerrow : So that with five men there are two apprentices ?

My, Winter : Yes.

My, Elvines : And one improver.

My, Winter: We do not want to run any risk whatever, but we realise that if we want to keep
our positions as workmen we must limit the number of boys. :

Mr. McKerrow: Yes; I think we understand each other, and I promise we shall work towards
it. Will you leave it in that way ?

Mr. Elvines : But we may leave it, and you will go beyond it.

Mr. McKerrow : But you must remind us.

Mr. Edwards : 1f you recognise that as the proportion, do all in your power to come to it, and
accept the society to point out these matters to you, I think there is no difficulty.

My, Maxwell: With reference to cadets: one to every three stationmasters would not work
in practice. The stationmaster at a country station requires a lad. We cannot put a man to
do a boy’s work. .

Mr. Elvines : We class stationmasters and clerks together. The boys could learn their work
with the stationmasters at small stations, and when they are sufficiently advanced be drafted into
the goods-sheds as clerks. T think you will find, if you work it out as we have done, that it is really
a thing you can carry out very well. Instead of having a large number of boys in the offices in the
large centres you have them in the small stations, and when they come to the age of clerks you
draft them back to the goods-sheds as clerks.

Mr. Maxwell: T think we shall have to work in the opposite direction.  As far as my expe-
rience goes, it is not convenient to send the boy to the country station where his parents do not
live. In most cases we draw our cadets from the towns, where they live with their parents,
When they have learned their duties they are sent up to the country stations, but we cannot
get lads in the country as a geseral rule. -

My, Edwards: The apprentices and unskilled labour are in a different position to the cadets.
We do not'say they must be in that proportion in every station. There are plenty of stations where
a great number of clerks are employed, and when you come $o put these stationmasters and clerks
together you will find that leaves plenty of boys for the stations you speak of. The proportion of
cadets is taking the gervice as a whole.
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. Mr. Hannay : How do you arrive at this proportion as a reasonable number? I think you
know that the reason we have these cadets is to train them to the work. I mean, how do you arrive
at the conclusion that that is a proper number ? You must bear in mind the cadets are not like
apprentices; we are really taking lads for the service who may be all their lives init; and, speaking
from experience of twenty-five years, I say there is no other way of training a man to railway work.
All railway corporations have come to that conclusion—that you must take the lads and teach
them their business—and we certainly take no lads that we do not want to have as men. We do not
pay them off when their time is up, and one of the greatest difficulties we have had is this : that a
dozen years ago, when we could not get lads to train, we had to take men who had not the necessary
experience, and could not be trained like lads who are learning their trade, and are not such
good railway men. I have a strong opinion on this matter—that in the railway business, as in all
others, you must learn it.

My. Haden : My contention is that there seems to be too many of them. When they have
finished their time they stop at that. I cannot swear to it, but instances have been given to me
as facts where cadets were kept two years at the one rate. That points to the fact that when
they have arrived at maturity—when you have trained them up—you are obliged to keep them two
years stationary because you have not got vacancies. It shows you are in excess. In Lyttelton,
as T mentioned, we have nine cadets, and when an extra clerk is wanted to tally at the ship’s side
one of the cadets walking about looking for a job is sent, and takes a man’s place. Had there
been sufficient work he would have been drafted away as soon as there was a vacancy.

Mr. Mazwell : In many cases young men are not promotedfrom cadetships because they have not
done their work satisfactorily, and have not improved so as to be fit to be promoted. They must
stop until they are fit to be promoted, though there are not very many of these instances.

. Mr. Haden : Evenso; that points to what I said—that it is a cruel kindness to keep some of
them on—and if they show these faults while they are actually learning their trade I donot think
they will improve. The greatest kindness to such a boy would be to tell him he has mistaken his
vocation, and let him apply elsewhere.

Mr. Mazwell : You think he ought to be discharged at once ?

Mr. Haden : T think so. I think it is cruel to bring him up to a trade which his disposition
shows he will never get on at.

Mr. Mazwell : That is a matter of opinion; we must always use discretionary power. It
does not follow because a lad has not behaved himself while he was growing up that he will be
vicious and bad as a man. Every lad must have a chance.

Mr. Hannay: You will find In actual experience and practice that the parents and guardlans
of these lads, and the lads themselves, would feel very much aggrieved if we were so hard as you
think us. We have got the name of being hard with the men, but you would have us whip them
with scorpions.

Mr. Haden : 1 was replying to Mr. Maxwell.

Mr. Mazwell: In many cases lads who have completed their cadetships are promoted imme-
diately. There are wide differences between men.

Mr. Haden: I can only speak of those who have come under my notice. I never saw anything
like that. :

Mr. Maxwell: Have you ever been in charge of any cadets yourself?

Mr. Haden: No.

My, Mazwell: Well, those who have been in charge must be the judges.

Mr. Hoban : I think the proportion is a very fair one. If a young fellow at £105 is shifted on
to do higher work, and does not get higher pay——

Mr. Hannay: Not necessarily.

 Mr. Hoban: Well, it does happen, I know, because the young fellows have told me, and I
have made inquiries and found it to be so. As Mr Haden says, an instance happened only the
other day, and that was in one particular spot. There are instances all over the colony. We say
one to every three stationmasters and clerks is a fair proportion—that is a third, and I do not think
that is unfair.

Mr. Hannay : No; only a fourth.

Myr. Hoban: Yes; a fourth. I do not think it is unreasonable.

The Conference adjourned at 1 o’clock and resumed at 3.

Mr. Hoban: With respect to boy-labour, have we any understanding between ourselves as to
what you intend to do?

Mr. McKerrow: 1 thought we agreed before we left off that we would see all the report in
manuscript —or print, which would perhaps be better—so that each one could look over what he
had stated, and if he wished to make any further remarks he would do so. So that, for the present,
we leave it at that stage, until you have seen the printed report.

Myr. Hoban : Yes; our business here is to see this matter settled.

2. Hours or LABOUR.

Mr. McKerrow: As to hours of labour, we have before us what you wish to be adopted.

Myr. Hoban : Well, thatis what we say should be adopted. Of course, we donot care to go into
instances which we Inlght quote to show whether the thing is fair or not. We know long hours
have been worked, but we do not want to quote instances of men who have been working fifteen
or sixteen hours a day, because we know it has been done. We want to have some universal
system established, and suggesttthat the eight hours system be adopted on the railways, as in.other

laces.

Mr. McKerrow : Do you mean by eight hours, from the beginning until the man finishes off—
from his going on up to his coming off? There are engine-drivers and firemen, for instance : do you
mean eight hours work ? They sometimes work ten.

3D, 4. .
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Hoban : Tf you ask a driver to go on at 8 in the morning, and he is away from his home,.
and does not return until 8 at night, we expect that he should be paid for the time “he is away. A
man in 2 private firm, if he goes away on a journey, is paid for that. You may keep a man standmg,
but youTare keeping him here. He may not have anything to do for a time, but you are keeping
him on duty, and he ought to be paid.- Take a driver, for instance: he stands a certain time, but if
anythmg happens to his engine during that time you will suspend him or dismiss him. If a man
is held responsible, why should you not pay him ?

Mr. McKerrow : 1 quite -admit the force of what you say. The present arrangement is this
that this work of driving and standing, and so forth, is intermittent work ; it is not continuous work
like that of a blacksmith, a carpenter, or a fitter. It is not of such an arduous nature ; and the
department hitherto has deemed the day to be ten hours, and any extra has been paid for time
and a quarter, deducting in some instances standing time, because it does happen in some instances
~~branch services—that there is nearly as much standing time as running time. This is the regula-
tion: ¢ As far as can be arranged consistently with economy and public convenience in the case
of employés generally, the working time is not to exceed eight hours per day, or forty-eight hours
per week of six working days. In the case of locomotive drivers and firemen, the working time is
as far as practicable to be limited to ten hours a day, or sixty hours per week of six working days.-
Men engaged on intermittent services who are paid extra for overtime, as in the case of drivers and
firemen, will not have their whole time counted from first coming on duty until finally leaving, but
only such time as the officer in charge may in each case determine may be fairly counted as working
time.”

Mr. Hoban: Do you, as a Commissioner, think that it is a fair regulation?

Mr. McKerrow : 1 think it is, if it is fairly applied.

Mr. Hoban: You mean to tell us that if a man—an engine-driver—goes on at 8 in the mecrning,
and is away all day, returning at 8 at night, you consider that & fair day’s work ?

Mr. McKerrow: You know before you engage that the exigencies of the service require that
time. Ihave several services in my mind at this moment which it is only possible to work by the driver
being on duty sometimes twelve hours a day. If it were otherwise, supposing there was an
unalterable rule that the man should only work eight hours a day, we would actually require to
send a special train to bring the man home at the end of that time, and find another man to take
his place.

Mr. Hoban : That would be absurd. But if you keep a man on from 8 to 8 you should pay
him : that is onr contention.

Mr. McKerrow: I willshow you how that would work. Itis only in the branch services that
these long hours are required. Take the time as fourteen hours. The engine-driver and fireman
only work six hours, say; their off time is seven hours. On the main line, say an express rumn,
which requires men of greater experience, this run will be perhaps eight hours, and he has no
standing time at all; but this man, who does the most important work, would be paid 12s. for eight
hours; the other man, on duty fourteen hours, would be paid 8s. for eight hours, four hours at
time and a quarter, and two hours time and a half. He would be paid two days’ wages as against
a more important man’s one day.

M7 Hoban : You are proceeding on the basis of paying according to work done.

McKerrow: No; I am taking it on the basis of eight hours on duty constituting a day’s
Work, and showing how it will work out.

Mr. Hoban: Yes; but the other man will only be at work eight hours. The standing time
ought not to be stopped : that is the fault of the locomotive department.

Mr. McKerrow . Take a common-sense view of it. The public must be served. We simply say
standing time is not work, and we are not going to bring such an inequality into the service as to pay
a less expenenced man more than we pay the experienced one. Itis quite true that the man is away
from his home and his wife and family, and is deprived of his liberty for a time, but there is a little
allowance made in respect of that ocecupation of his private time. It is allevmte_d itf this way in
many services : that we alternate the fourteen hours a day with the six hours man. That is done.
A man will put fourteen hours in on Monday, but on Tuesday he will only work six. At the week’s
end his work is sixty hours intermittent work.

My. Hoban : Tunderstand exactly what you mean. If a mau only works six hours a day, if he
is on duty fourteen, he should only get his pay for those six hours. We say that is wrong. IfI
employ a man, and leave him to sit in that corner all day long, I have got to pay him.

Mr. McKerrow : It depends on what arrangement you make.

My, Hoban : If T employ a man in my office he may be only working two hours, but he has
got to be there all day; if I want him at any time I can call on him, and so I must pay him. It is
the same with the drivers, you can call on them any time you like.

Mr. McKerrow: But we give them what you call in your profession a retaining fee. The man
gets 12s. a day because, before he enters the service, he knows that this is one of the conditions of
1t. Take a domestic servant, she begins her work when she rises, and is not done until she goes to
bed; but she is not working all the tlme, though she is there to answer the bell, be at the beck of
her mistress, and so on. So with sailors.

Mr. Hab(m : But sailors have certain hours or watches ; and, then, their ship is their home.

Mr. McKerrow: If a man stands at a station for four or five hours we do not see that it would
be fair to pay him full wages for that time, and, moreover, pay him time and a quarter and time
and a half, according to your. proposed scale.

Mr. Hoban : Then, T infer this from your remarks: that, although you keep a man :s’ca,ndmcy
fourteen hours in a certain place, though he is _not doing any work, you would only pay him for a
day’s work.

My, McKerrow: Yes. The next day he would only work two or three hours.
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- Mr. Hoban: Well, we remedy that by saying the men shall work forty-eight hours a week.
We do not.care how it is made up. I a man is on fourteen hours to-day and ten to-morrow, that
is twenty-four. But to say that a man shall work fourteen hours a day, we do not agree to that.
We have thought this matter out in all its bearings, and we have consulted large employers of
labour in Christchurch and elsewhere, and they all agree with us that this is right, and, moreover,
they say“they could see their way to working it. What is to prevent you allowing a man to go
home after doing his forty-eight hours’ work? Instead of getting 3 per cent. profit on the railway
you would let the people spend it amongst themselves. Instead of one man getting a lot of over-
time, let him spend it among the community, many of whom are living on charitable aid at the
present time. Do not think I am putting this in an antagonistic spirit. I am simply putting it in a
fair light. * I have spoken, as I say, to competent men on the subject, and there is no reason why
an evil which has existed for vears should not now be redressed.

Mr. McKerrow: 1s it an evil? :

" Mr. Hobawn : If you keep a man staying at work for fourteen hours a day, and that is not an
evil, what is? 1If any fair-minded man, or the public, say it is not, the railway service will not sdy
1t is. ’

Mr. McKerrow : But the man only works four or six -hours next day.

. .Mr. Hoban: But in Christchurch they do not do that. Of course we do not mention names.

Mr. McKerrow: I may tell you, with reference to the fourteen hours’ man I mentioned, the
driver got his 12s. a day and 2s. 9d. per day extra, in consideration of partially standing and extra
duty. . Hig pay was 14s. 9d. per day for the month of March last. ~ .

Mr. Hoban : Well, T assure you I could give you instances that would make even the Commis-
sioners blush, and you would be surprised at such instances. I have the men’s sheets before me, and I
know of instances where men have earned overtime, and for perhaps twelve hours have received a
couple of shillings. We do not wish to mention any of the men by name. We desire to go on a
broad principle. The eight hours’ system has been recognised everywhere, even by the great
Emperor of Germany; and when we find employers all over the world taking up this principle, I
think it is time we in the colonies took it up. We do not want our men to be oppressed.

- My, McKerrow : Notwithstanding the disakilities under which you think the drivers are placed,
the men themselves are very glad to get this opportunity of serving the department, and they prefer
the longer day of fourteen hours to the short one.

My, Hoban: I do not wish to contradiet that statement, but I can assure you we have
correspondence with the different branches-——and we include nearly the whole of the railway men
in the colony—and I do not think that throughout the whole length and breadth of New Zealand
you would find that so. Of course, if an individual driver is asked by his foreman, “ What do you
want ? 7 it is not likely he will tell him, because the men have been afraid to speak their minds.

Mr. McKerrow: 1t is a great pity that they should be. _

Mr. Hoban: Well, it is an acknowledged fact, I can assure you. You are under a wrong
impression, for the drivers are prepared to work eight hours, and do not want to. make overtime.
They do not want to make money. They say, “ Give us eight hours a day, and, if you want twelve
hours a day, pay. us overtime;” but what they want is that, if you desire men to work sixteen
hours a day, you should give eight to them, and employ some other man for the other eight.

Mr. McKerrow : T will ask you this question, Mr, Rotheram: Is it not a fact that the men
prefer the overtime, so far ag is known to you ? :

My. Rotheram : It is a fact throughout the colony. : )

Myr. Hoban: The Sweating Commission which went round the colony sat at Christchureh, and
the evidence then given would have surprised you. These men stated facts, and they would tell
you now that they prefer the eight hours. - Although the foreman speaks what he thinks is right, I
assure you they do want eight hours, and do not care about the overtime. I speak of what I know;
I come into contact with these men. -

My, McKerrow : I do not doubt that, but your information is different from ours.

Mr. Hoban : We who mix with the men are in a different circle. You, if you will allow me
to say so, are on a high pedestal. When the men have a grievance naturally they come to us.
Suppose they went to Mr. Rotheram and said, “ We want eight hours a day.,” He would say,
“Who are you? The service cannot stand it. Certainly not.” They know they are in that

osition.

P My, Owen : With regard to eight hours, it has been adopted by some railways, and I say what
has been adopted we in New Zealand surely will not be behind. It was quite different years ago.
I can remember well enough when it was ¢ eight hours’ work, eight hours’ play, and 8s. a day.”
Eight hours is constituted a legal day in the colony, and why should it not be adopted in all
departments ? I can remember when ten hours a day was adopted for the drivers and firemen on
account of the intermittent services, and they were paid two hours extra to make up- what was
considered an equal day with the man working eight hours. But those days have gone by, and we
are progressing. Kight hours has been adopted in other countries. . '

Mr. McKeyrow : What do you mean by ‘‘ other countries’ ?

Mr. Owen : Other railway countries. _

My. McKerrow : England ? . - .

Mr. Owen: Well, we came out here to better our position, and when we left England we left
0ld-Country associations behind. No doubt we all came out here—or some of us did—to better
“ourselves, and we would rathgr leave the Old Country behind us in this as we did when we got
on board ship. I think it is hardly fair vo introduce that now. , .

My. MeKerrow : T thought of England as the great railway country.

My, OQwen : There are bigger railway countfies than England. Do you know what they are
doing in New South Wales, compared with our request? . There they ask for 120 miles to be paid for

-
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a day’s pay, passenger-trains, the first twenty-five miles after that to be paid as a quarter of a
day, and the next twenty-five or fraction of twenty-five to be paid as another quarter. If I may
be allowed to quote an. instance, we run from Christchurch to Oamaru with the express: if
you pay that by what I have said the New South Wales men are asking for, you would pay a day
and a half for that 153 miles. But we are not asking that; we do not want anything unreasonable;
we simply want what we think is a fair thing ; if it is not fair, we leave it to any one else fo say so.
We only ask for a fair day’s pay for a fair day’'s work, in keeping with the progress of the times.
In New South Wales they want 90 miles with a mixed train or goods to count as a day’s work; the
first twenty miles after that to be paid for as another quarter, and the next twenty or fraction of
twenty as another quarter. If you will follow me, that is 130 miles for a day and a half. We ask
for nothing of that sort. We do not ask you to raise our wages, and you will admit that on the
other side of the water, which is not so very far off, the men are more highly paid.

Mr. McKerrow: Yes.

My, Owen: With regard to intermittent time, it is not stopped elsewhere. You have quoted
England, but it is not stopped there.

Mr. McKerrow: But the English service is very different from a colonial one—in this respect,
that there you are able to employ a man all the time, and there is very little stopping time: here
we have so many branch-lines that intermittent service is forced on the management ; we cannot
help it. :
. Owen: No doubt it is reasonable to a certain extent. These lines have not been built on
commercml principles, and certainly it is very difficult to run them on commercial pmnmples

Mr. McKerrow : 1 am glad you admit that.

Mr. Owen: We can all acknowledge that, and see that the difficulty of your position as Com-
missioners is mightily enhanced thereby. A railway in England is built more as a commereial
transaction, and run accordingly. Out here the railways have been built to a certain extent by
politics, and partly, no doubt, to open up the country and obviate the necessity of making roads.
Of course, it is very difficult to make a dividend or profit from such lines. We recognise the difficulties,
but the difficulties do not undermine the principle, which is, a fair day’s work for a fair day’s pay.
We do not ask you to increase the pay, and I think you will admit that we are not overpaid com-
pared with men on the other side of the water. I have here an engine-man’s sheet from New South
Wales, where a man runs five hours ten minutes, stands five hours fifty minutes, has an hour
(which the Commissioners have admitted is a reasonable time) to prepare his engine for the road,
that totals up to twelve hours (This is a tramway sheet : tramway-men are not paid at the same
rate as the men on the railway-lines), and he receives for that twelve hours one day and a third.
You will notice that they stop nothing for standing. The same thing in America. We can show
instances there where a man working five days of eight hours in the week receives £36 for the
month’s work. We do not ask for any of these big things, but we are to a certain extent unselfish,
If overtime is required then employ another man. We would rather that, in place of paying a man
a day and a half for a long run, you should employ another man and pay him.,

My. McKerrow : Yes, 1 understand

My. Owen : We do not ask you to increase the pay in any way at all ; we are prepared to let
it go as it is ; but we want you to allow us some little time. I dare say you gentlemen have read
¢ Looking Backward ’?

The Commissioners : Yes.

Myr. Owen : Well, we would like to have a little time with our families. It is not a nice thing
being away so much.

Mr. McKerrow : 1 have explained that this is arranged by the man having time off. If he has
a long run, he runs five days a week, and has two days off.

Mr. Owen: But I think you will find, if you make inquiries, that there is not much of that.

Mr. MeKerrow : The men do not like time off, T am informed.

Mr. Owen : I do not want to gainsay any statement; I simply state facts, and you will find we
shall be well satisfied if you give us what we ask—not an increase, but a fair day’s pay and a fair
-day’s work—and you will have no grievances or grumbling. We will all do our best, as far as
possible, in every item—as must be done in a large concern—and try to push the thing along to a
paying point. I should like to ask the Liocomotive Superintendent, through you, if his locomotives
are not run as economically, and if the men do not do their work as well, as in any line that he can
quote in the world—and that is a big thing to say. 1If you go over our running, there is a state-
ment of work for the month ; you compare that with your first-class lines in any part of the world,
and I think you will find that we stand favourably in comparison with the running expenses per
mile. The smaller the wheel the greater the speed, we know-—or, rather, the greater number of
revolutions there must be, and the greater the wear-and-tear. Piston-speed is the thing thas kills the
locomotive. - Thus we run harder, the wheels run quicker per mile, than on other lines ; and, conse-
quently, to a certaint extent the expenses may be expected to be higher. But I think you will
admit that they compare favourably with other parts of the world, which, with all due respect
and credit to the officers at the head of departments, proves that their staff endeavoul to second
their efforts to run the thing economically.

M} McKerrow : Yes. T know we have an excellent lot of men. We all admit that .

. Owen : If you take that into consideration, and take all the points that:can be. brought
to bear you will earn a name from posterity for yourself. You will find that the general public are
with us on this question—thdat all over New Z ealand eight hours a day should be considered a day’s
work. One member of Parliament even went so far as to say he would make it seven hours before
long, but’of course that is beside the question. -

Mr. McKerrow : That is *“looking forward.”

My. Owen : We wish to look forward. Of course, platform utterances are not to be taken as
genuine : they are catch-votes; but I think eight hours a day ought to be established. The
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Emperor of Germany, as my colleague says, has agreed to that, and taken the matterup, and no doubt

he knows best why, but the fact remains that he has done it. And we all know that there is a

general movement in this direction all over the world, that eight hours’ work shall constitute a day.

Mr. MeKerrow : Yes, that is the point. What is the eight hours’ work ? Standing still is not

work. - . . :

Mr.Owen : 1f yousend a carter out with a dray for a.load of cement: he goes to the store,
and has to wait his turn there—it may be an hour, it may be half-an-hour, or more. You would
not think of stopping that man’s time ? . ‘

My. MeKerrow : Certainly not, for one day ; but if I should employ a carter for every one
of the 813 working days of the year, and he had to stand each day waiting an hour or two, I
should make some arrangement with him. I should say to him beforehand, ¢ You .will have
this time off ; that I expect you to make up. For anything that I know, you may be asleep in
your cart ; abt all events, you are not working, and what I require is that you give me a fair day’s
work for a fair day’s pay.” That would be a matter of common understanding.

Mr. Owen: Now, in regard to locomotive men, I do not wish to press hardly on any of my
superior officers, but there is a column in our sheets where one shows his shunting and running, and
standing. I think Mr. Rotheram will bear me out when I say that although an engine may be
standing the man maynotbe. In scme instances, aman is cleaning his engine, or; in the case of a
branch man, coaling, and so on. There are many cases in which men have to clean as well as to
coal, water, and oil their engines; so that in the time that is booked as ¢ standing ” the engine-man
may be at work. When the engine comes'in, the man has to move it to the turn-table, go to the
water-column, take water, and coal, clean his fire ash-pan and smoke-box, &c., before he goes into
the shed. I think every one will admit that coaling, and so on, is work, not play.

Mr. McKerrow: I there any allowance made for this, Mr. Rotheram ?

Mr. Rotheram : Yes ; it is all reckoned in the day’s work, and an allowance is made for this
kind of thing. The matter Mr. Owen refers to is that of the men in Christchurch, who have been
in the habit of putting down ¢ Shunting” when they were not shunting, and it has made the
returns all false. It made no difference to their pay.

Mr. Owen : It was never intended to book the returns falsely. It has simply been the practice
since the railway was a railway, and it has been always done up to the present time. In this
particular day’s work, the engine was moving, and was considered as shunting by the men. There
was no column to show the work in, and consequently it was emtered in the shunting column.
It was no gain to the men to show it, but they considered it only fair to the engine, and to the
men, as the engine was moving. - That brings up another matter, which.is, that the engines are not
credited with the amount of work they do, as compared with other parts of the world. We are
only allowed six miles for shunting, and—the practical gentlemen present can speak to this—I
think that in other parts of the world ten miles an hour is allowed, and in some cases twelve. If
you watch an engine shunting you will see that six miles is a very moderate allowance. If an
engine in a big yard was only working six miles an hour, we should very soon have the officers
wanting to know what was the matter. :

Mr. Maxwell : That does not affect the pay.

Mr. Owen: Noj; it is only brought in by Mr. Rotheram's remark. Thatisall T can say in the
matter. We do not want to bring in particular instancesif we can possibly avoid anything of the
kind. We do not want to create feeling in these matters; we want to live as a happy family it
possible, and we would like you to assist us to do that, if you can only see your way clear, by esta-

- blishing the principle of a fair day’s work for a fair day’s pay. Make eight hours the day’s work. You
will not be alone in doing that. You are not stepping out of a straight line, but you will be doing
what has been adopted on other railways, following in the steps of others in the old countries and
the new ones. : o

My. McKerrow: I am new in the department, but, as I understand it, ten hours was fixed, and
the wages accordingly, some time ago after careful consideration, and if we must drop that, for
eight hours it might mean a proportional reduction of wages, though it would come to the same thing
as regards the actual payment of the men. If we make such a great concession, giving the same
wage as at present, it would very much increase the cost of the service to the country, However, I
will call on Mr. Maxwell, who is au fait in these matters, having devised the regulations under
which you have been working, to explain them. ‘

Mr. Owen: Compare the service with New South Wales and Victoria, and see the pay in those
colonies. You speak of lowering the pay for eight hours; but compare our pay with what they are
receiving on the other side. Contrast a man going on and doing six hours’ duty :from the time he goes

© on with his engine until he comes away, and receiving £1 for that, with what you pay. We havenot

asked for anything like that, which is a fact on the other side. A man goes on there and runs
an express train: he runs, on mileage, 150 miles, which is a day and a quarter, at 16s.—that
is £1. '

Myr. MoKerrow : There are some of our services where an engine-driver only does thirty-six
miles & day. I have a case in my mind. How would you arrange that ?

Mr. Qwen: That is, going by the hours.

Myr. McKerrow: Then, you would apply the mileage in one case and 1ot in the other; where it

will suit the employer ? s ‘ ‘ .

My. Owen: Even in England there are pilot-engines that never turn a wheel during the day,
but the man gets his pay : he gtands the whole time. . . :

My, McKerrow : But let us confine ourselves to the New Zealand service. Supposing we take
your plan of paying by mileage, how would you pay this man? Co -

My. Owen : I do not quote it as & plan, but ofily to show what is paid on the other side.

My. McKerrow : T thought you said it would be fair if we had the same here. )
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My, Owen : No; we only ask eight hours a day.: You will equalise the thing in that way.
Take the Oamaru run, which I quote as familiar to me. There are dozens of others where the
-same principle of a long run and short hours comes in. z ‘

Mr. McKerrow: That is a six hours’ run from Christchurch to Oamaru. »

Myr. Owen: That is the running time, but it does not include getting the engine ready and
puttifg it away. Of course, that is all time occupied. v

Mr. McKerrow : Of course, o

Mr. Owen: Then, according to the Victorian or New South Wales’ principle, you -would be
the gainer, would you not ?

Mr. McKerrow: Yes. :

Myr. Owen : Take the other man, who only does the thirty, and curtail his hours.

My. McKerrow: T am very glad you mention the words ‘“curtail the hours.” That is quite
impracticable. He runs down from a country station to the port or main line, and stays there,
simply because the traffic will not admit of more trains than one down and one up. Therefore
he waits all the day, and takes his engine home at night.

Mr. Owen : T ean see you are quoting extreme cases.

Mr. McKerrow: Say what you like, Mr. Owen; the more candid you are the better for me.

My, Owen : Well, the expense of running that engine back would not be very much, and it
might induce traffic.

My, McKerrow : Not in the case I am thinking of.

My, Owen : Well, T am not in a position to judge; I am only a working-man. )

Mr. McKerrow : But you are a very intelligent one, though. It is just as you say, the railways
run into the country to develop settlement in 1t. There is a certain amount of stuff to go through
on a line, and I think you will admit a train would not increase it. ‘

Mr. Owen : In some cases the trains are rushed (though I do not wish to criticize the.manage-
ment in any way). The traffic in some cases is so light that, as you say, it does not pay to run
the engine back. Might not that engine run three days a week, start later, and catch the second
train

Mr. McKerrow : Then you infringe upon the public convenience, and the Commissioners know by
_experience what the result of that is. If you diminish the convenience of any country district in the
least there is a great clamour and complaint. In fact we have only just had to rectify a case.of
that sort. The thing that the Commissioners have really to consider primarily is the convenience
of the public, and we must all subordinate our wishes and feelings to that.

Mr. Owen: Certainly. The other remedy is that you should have a third man to relieve the
driver and the fireman each two days in the week ; of course it would not work in all cases,

Mr. MoKerrow : That is done in some cases; it is what is called a three-legged service.

Mr. Owen: Tam only quoting what is done in some cases, and in many it would cover the
difficulty, in other cases it would not; but I think if the expense were taken all through it would
not be very much out of the way. . :

Mr. McEKerrow : Tt would be very great. Although I have not gone into the thing minutely, I
find that to carry out what is stated here in your letter would mean an extra cost probably
approaching £25,000 a year on engine-drivers and firemen alome. If eight hours was adopted
generally for intermittent services it would mean about £50,000 a year. That is a very serious affair,
and we havs to bear in mind that this £50,000 is to be paid by the people in the way of taxation.
The railways are not paying the interest that has to be remitted Home ; so that, whatever we may
think about it, it is for Parliament to consider the matter. Parliament votes the money, and we
have to make the best disposition we can of it. Parliament looks very closely over the estimates,
and for the last few years it has been trying—and very properly, no doubt, looking at the circum-
stances of the country—to reduce them; and it will be a very serious thing if we have to propose
such a great increase as I have named. ‘ _

My. Owen : I cannot say I am in a position to make any statement about calculations, but I
think you are on the safe side, sir—-a long way on the safe side. .

My, McKerrow : What would be your estimate? I may help you by saying there are about
260 engine-drivers and firemen. : L

Mr. Owen: In many instances their time does not exceed it, or they would be worked not to
exceed it, and no extra hands would be wanted at all. I do not know how the estimate has been
got out, and I donot wish to question it in any shape or form, but no doubt it has been taken
exactly as it is standing now. :

Mr. McKerrow : 1T worked out one case myself. A man is on fifteen hours a day, and ““stands” a
great deal of that time ; but he was paid 14s. 9d. a day for the month of March last. Applying this
[the society’s letter of the 29th March], his pay would have been 24s. 9d. per day. ‘

Mr. Owen : But we do not ask you to apply that and pay overtime, We thought the thingout,
and T assure you it has cost a great deal of trouble to get it out, but we have satisfied the men all
through the length and breadth of New Zealand, and what we want now is forty-eight hours a
week. You can run a man sixteen hours a day, if you like; but we ask for forty-eight hours a
week, and eight hours off duty. ‘ , « ‘

 Mpr. McKerrow: Take your own illustration of what I have stated. It would simply mean that,
if we adhered to the eight hours and no extra pay, we should have two sets of firemen and drivers.
One would do the first three days of the week and the other the next three days. | o

Mr. Owen : But if you paid the man for the hours he is on duty, how much more would that
add toit? : : .

Mz. McKerrow: Tt would just double it. ,

Mr. Owen : Bat if you pay the man time dnd quarter for his eight hours ? : ) :

Mr. McKerrow ;- The man actnally averaged nine hours forty minutes’ whatis termed * work” per
day, but he was allowed about two hours forty minutes extra, overtime, and was paid time and a quar-
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ter, so that his pay came to 14s.9d.a day. But had he been paid for the fourteen as you suggest—
that is to say, eight hours for the day, time and a quarter for four hours, and time and a half for two
hours forty,minutes, his pay would have been 24s. 9d. per day; and the fireman would also have to
have proportionate increases. The difference per month is that in the one case £30 was paid to the
engine-man and fireman, and under the new scale it would be a little over £50. In your case you
say the man would prefer eight hours and no overtime. I say that would simply double the
expenses, because we would require two sets of men.

My. Qwen : In that one instance.

My, McKerrow: Well, it is a typical instance, because it is not at all exceptional. This is a
case of a branch-line running down to a main-line.

Mr. Maxwell: Have you any limit to put to the day’s work, the number of hours per day, in a
general way?

Mr. Qwen: We simply ask that the man should not be asked to go on duty again until he has
had eight hours’ rest.

© Mr. Mazwell: But what is the exbreme limit you allow a man to work in the ordinary way—
the extreme length of the day? You propose eight hours a day, but you are also proposing they
should work overtime. What is the largest day’s work you allow a man?

My. Owen: We leave that to the Commissioners. Forty-eight hours a week is what we stipu-
late. They work it in Sydney, and give the man eight hours off.

My. Maxwell: There are four questions involved—What is the greatest number of hours per
day a man should work, what number of hours constitute a day’s work, what number of hours
of this intermittent work should constitute ¢ working-time,” and what shall be the rate of pay. As
to the first, are you going to run the man fifteen or sixteen hours.

Mr. Owen: Yes, provided you work him only forty-eight hours in the week.

Mr. Mazwell: You let himn work any reasonable number of hours per day.

Mr. Owen: Yes.

My, Mazwell: You only limit it to forty-eight hours per week? The second question is what
should be the number of hours per day that constitute a day’s work, and you have answered that you
say eight. Now, I have listened to you, and you have been referring specially to drivers’ time. Of
course, this is a large question that you are on. Eight hours’ continuous work is recognised asa
day’s work, but that does not apply to intermittent work: eight hours is a day’s work in the shops,
and eight hours’ continuous work is recognised all round. But the intermittent services—those
of drivers, firemen, stationmasters, and some other employés who work time on and take time off—
are different. Do you propose to have all those men who work intermittent services paid on eight
hours a day, the same as those who are working continuously ?

Mr. Owen: I was speaking principally with regard to drivers and firemen.

Mr. Maxwell: But T want to get to this question. Do you want us to make the intermittent
workers who work broken time count eight hours a day as if they were working continuously ?
They have many intervals in which there is nothing to do. Are you proposing that the time for
those men shall be reduced to eight hours a day? L

My. Owen: It has been done In some stations in this way, that some go on at a certain hour,
others come on later, and so on. Before that, the men would be working ten or eleven hours
& day. :

Mr. Mazwell: But what is the general principle you demand? I do not want to ask about
what we are doing or what we may have altered. - Is that the general principle you want-us to
adopt—that intermittent workers are to be limited to eight hours ?

My, Qwen : To a great extent thatis the principle. By re-arranging the work many intermittent
workers could be kept continuously at work. . '

Mr. Mazwell : That does not affect the question. 'We must have a very large number of men who
are on and off during the day, and you are proposing that these intermittent workers shall only
have eight hours, the same as those who are working continuously—such as mechanics in the work-
ghop, and so on? ' ‘ :

Mr. Owen: It is for you to employ the men.

Mr. Mazwell: Bust I ask, is it a general principle ?

Mr. Owen: Perhaps some of my colleagues would like to answer you.

Mr. Mazwell : There is the blacksmith, he works like a nigger for eight hours. It is different
with the porter at the station, who only works an hour or two together throughout the day, with
five or six trains passing in and out. It is just the same with the stationmaster. He is made to
reside at his station, as a rule, and some of them go on at six in the morning, and are off and on
at different times during the day.

Mr. Hoban : We want them all to be treated the same. When a man goes on to work, you
are keeping him there 2ll the time. You give him a couple of hours off, but you practically keep
him going all day, and that is what we say is unfair. The service could be so arranged, 1 think,
that a man could do his eight hours’ work properly, and not impair it a bit. With regard to this
£50,000, if the 3 per cent. you folks have saved had been placed in the direction we indicate, the
public would not have blamed you a bit, because they would have seen you were relieving men who
deserved it. The public are with us from one end of the colony to the other—the Maritime Couneil,
the Trades and Labour Council, they are all with us. Every member of the House and every
right-thinking man will say that eight hours should be a day’s work; and, if the Cominissioners
like to apply the money they have saved in this way, these people would not blame them at all.
If the Commissioners persist in not giving them relief, you will find it will be very hot work before
the session ds over. Of course, understand I do nop want to threaten at all, but T am simply putting
what is the fact. : :

My, Mazwell: Yes, that answers the question. It does not matter whether it is broken time
or whether the man is working continuously—you apply the principle to all classes.
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Myr. Hoban: That is the instruction we received from our Executive.

Mr. Maxwell : That it is to be for all classes?

Mr, Hoban : Yes, v

Mr. Mazwetl : How can you do that without increasing the cost of working?

Mr. Hoban: It may increase it for the present, but by-and-by the men will be so contented
with it"that it will come back to you again. At the present time the men are very dissatisfied,
and a great number of things are lost to the colony. If they could be relieved, there would be a
difference in many things you do not know of.

My, Mazwell : You spoke of the Trades and Labour Council. I see by the newspapers—and I
suppose it is correctly reported-—in connection with the tramways running here there has been
some difficulty, and the Trades and Labour Council has claimed that the tramway drivers shall
work 66 hours a week, for which they are to be paid £2 5s. Now, that is a very great difference
when compared with what we have been demanding from our drivers, who get £3 to £3 12s. for 60
hours. I mention that because I noticed it, and think that the Trades and Labour Counecil realise
that broken work should not be treated on the eight hours’ system. It has never been the practice
to treat it on that system, and it is pretty well recognised by the outside public that it should not be
50 treated. For instance, I understand if we brought an engine-man on duty in ths morning and
he had to run a train, and was taken off, and put on again in the evening, you would consider that
he was to be paid for all the time he was booked off?

My. Hoban: We say that from the time he is booked on till he is booked off he should be

aid.
P My, Maxwell: If a man goes to a country station where there is a room for him to wait in, and
he is booked off, you will surely not say he ought to be paid for his whole time ?

My. Hoban: You will very seldom find that a man gets a room to wait in. Take Culverden :
if you send a man to Timaru for two hours, you would book him off two hours and let him roam
about Timaru ?

. Mr. Maxwell: Not necessarily ; but where a man has to ““stand ” six or seven hours, and then
has to take his engine back, you say he ought to be paid for the time he is standing?

Mr. Hoban: Yes; I think you should pay him for the time he is away, as I pay my clerk for
the, time I keep hirr,

Mr. Maxwell : But do not you pay your clerk by the year ?

Mr. Hoban : No; by the week. If he works over his regular hours he is paid overtime.

Mr. Hannay: You mean that there is to be no booking-oft in the middle of the day?

My. Hoban: No.

Mr. Maxwell: You include stationmasters, porters, and all intermittent workers under that
heading ? The stationmaster goes on at 7 a.m., say, to see trains off. He leaves at 10 at night,
and is to be counted as doing three days’ work, or something of that sort ?

My. Hoban : Of course there is a difficulty with regard to stationmasters, which had not struck
me, and which T did not try to solve. DBut even they could be worked. - In the country it is a very
difficult thing, I admit.

.. Mr. Mazwell: How would you do it ?
. My. Hoban : 1 have never thought the thing out.

My. McKeyrrow : With respect to Mr. Maxwell’s illustration, that a stationmaster starts at 7 and
is there till 10 at night.

Mr. Hoban : 1f his work requires him to be about the station all day long, I should say he
ought to be paid. :

Mr. McKerrow : But he has a great deal of leisure time, which he can go and spend with his
family if he likes. ‘

Mr. Hoban : I admit that T am in a difficulty with regard to that.

Mr. Hannay.. What about porters ?

My. Hoban ;. Well, they are different; but, at any rate, my instructions are to demand eight
hours for the whole of the employés. Little things like this would have to be arranged; but as to
the men themselves, their hours can be remedied—there is no question at all about that. No doubt
there are cases where exceptions would have to be made, but they are exceptional cases.

Mr. Winter : We acknowledge there is some difficulty about country stationmasters, which
will have to be overcome by mutual consent. Our principal object is to establish the principle—
eight hours a day or forty-eight hours a week must be recognised. But of course we have this
fact ; that the rule, if it is enforced, may be injurious to some employés—crossing-keepers, for
instance. Therefore we say that in these cases, where we find it is not workable, we should have
to come to a mutual understanding. If you say, ¢ We will establish the principle of forty-eight
hours a week, except that there are instances where it is not practicable,” we should be queer men
indeed not to say that you are correct, admit it, and give way. There need not be the slightest
difficulty about that. But, as far as porters and stationmasters are concerned, there is a rule that
men must give the whole of their time to the service, and not engage in any other work—if they do
they are to go out. Now, if you claim a man’s body and soul for the whole of the time, then you
should be prepared to pay him, with the exception of a few very rare instances where it is shown
to be impracticable. )

Myr. McKervow : These are not rare instances. The country stations are in a majority ; there
are not many like Christchurch. v

My, Winter: We would make a concession immediately. We would be the very first to
meet you. I cannot admit that porters are exceptions. )

- My McKerrow : At country stations ?

Mr. Winter : At any station. A

Mr. M¢Kerrow: Then, you would require two porters at-each country station, because the
train generally goes away in the morning and comes in at night. - :
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Mr. Winter : But there is certainly a stationmaster, and in all probability a clerk and a cadet. .

Mr. Hannay: No; not at many of the stations.

My. Winter: Well, there is one of them, and it may be possible to work the thing in between
the two, who could relieve each other to such an extent as to bring the hours down to forty-eight.
When the principle is established there will be no difficulty.

Mr. McKerrow : But we have established it already.

My, Winter . Not in intermittent work. We hold that if you claim a man’s whole time you
should pay him. You will not allow him to engage in any other employment. '

Mr. McKerrow : Certainly ; thatis the rule in the whole Civil Service of the colony.

Mr. Winter: Well, then, you should pay accordingly. It should not be a question whether the
rallways are paying sufficient money. This is a State affair, and the duty of the State is to see that
the people are happy. Working long hours is quite incompatible with the welfare of the people
as a whole. Every inan should have time for the recreation of his faculties, and for mental pro-
gress. We are all progressing—civilisation iy progressive, and the very fact that we are here
asking you to change the hours from something indefinite to forty-eight hours per week shows
that we are progressing. We want to be better off than we have been. -

Mr. Mazwell: In your particular line forty-eight hours has always been recognised ?

My, Winter : T should like it to be understood I am not here to represent any particular line
We are all here as a deputation from the Executive Committee to represent the whole.

Mr. Mazwell: Quite so; and you want the whole reduced to forty-eight hours.

Mr. Winter: Yes. Of course, it would be unfair for the workshop-men to say, ‘ Oh, we have
forty-eight hours; we do not care what the others get.”” We are representative, and it is not
because workshops have eight hours a day that we should not try our best to get the other men’s
hours reduced to the same extent.

Mr. Mazwell: You wish time to be paid for irvespective of whether the men are working or
not. You look upon that as the employer’s business, and you say if he cannot keep them employed
he must pay them nevertheless ?

Mr. Winter: Exactly. You should see that every man’s time whom you employ is fully
occupied. You say that the exigencies of the service, and the public, demand certain things.
Of course, if the public demands certain things it must be prepared to pay for them. We, as a
portion of the public, are a sort of partner in this affair. If the public suffers we suffer propor-
tionately. We have to pay a portion of the taxation which burdens down the country at present.
It is a recognised fact that the hours of labour should be reduced—that men, if they have to work
50 long, have not the time for anything else, and, although it may be true that in many cases
the men are not working, the fact that they arve kept on remains. We do not wish the men to
receive overtime. We want to see the surplus labour employed, so that there will be very few
out of work. That ought to be one of the principal aims, to see the surplus labour employed, for
those people must live, and the workers have to keep them.

Mr. Maziwell : Ave you in any way connected with the Trades and Labour Couneil ?

Myr. Winter: Yes; oue branch is, so far, and I believe the Wellington branch is.

Mr. Mazwell : How is it that the Trades and Labour Council agree to sixty-six hours a week ?

Mr. Winter: Well, you see the Trades and Labour Councils are local affairs, so far; there is no
thorough combination between them. We have one in Christchurch ; there will be one in here,
one in Auckland, and so on. They manage their affairs locally. We have not yet come to that
stage of perfection when the whole is combined, but I hope that before long we shall arrive at it,
and then these discrepancies will be done away with, and such a question as this you refer to will
be subinitted to the central body.

Mr. Maxwell : They seem to recognise that there are intermittent services which they cannot
treat as eight hours. ,

Mr. Haden : T presume they work on Sundays.

Mr. Mazwell : Yes, from 2 vo 6, I think.

Mr. Winter: I believe Dr. Grace stated, when the tramway position was under discussion,
that the thing was not paying, and that a concession is made rather to meet that point. But we
can hardly say that New Zealand is bankrupt yet, and that it cannot afford to pay its employés.
When the country is prepared to say that, I think the railway employés will be the first to come
forward and say, ©“ We will work for half wages until things are better.”

Mr. Magwell: 1 suppose, to follow on this question, that you would require all the traffic
employés who are now working intermittent services over eight hours to be paid overtime for
work over the eight hours.

Mr. Winter : No; we would rather you employed so many men as to reduce their hours to
eight.

& My. Mazwell: Ov the other thing, which is just the same.

My. Winter : No; one holds out inducement to a man to work more than he. should, and the
other is to employ more men.

My. Mazwell : In a country station there will not be five hours’ continuous work for a porter,
but he is on duty ten hours. Are you going to employ two men to do that work? Because that
is the sort of thing we have to meet and deal with. Tt is not one case—there are a hundred or
two hundred.

My. Winter : I think you are quoting extreme cases, simply because we have not thought this
matter out. It requires a little thinking out. I might make a statement here, and you would
#have”’ me on it immediately. * - -

Mr. Maxwell: You will have as many days as you require to reply to me, I do not want to
trap you. -

4“‘”D . 4.
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Mr. McKerrow : T have given some little attention to the subject, and nothing is being said to
you, I assure you, in the nature of a “catch” at all. This is really the difficulty we are con-
fronted with. If this eight hours is to be enforced, you lay down that each man in the service is
only to work eight hours & day; and you do not want overtime, but to increase the number of
employés. It will double thein all over the country stations.

Mre Mazwell: 1t is the time on duty that is to be paid for.

Myr. McKerrow : If a train leaves ab 9 a.an., and comes in at 9 o’clock ab night, the station-
master has to be there before and after, so that he may actually be on duty, say, fourteen or sixteen
hours ; so that to carry your suggestion out in its integrity we should require to have two porters and
two stationmasters.

Mr. Winter: T have said these are exceptional cages, and I am finnly convinced we should be
prepared to treat them as such.

Mr. McKerrow: But it is one of the features of the service ; it is not exceptional at all. You
just take my suggestion and look over the time-table to- mghn You will see there are a great
number of stations in that position.

Myr. Winter: And these people have nothing to do in between times ?

Mr. McKerrow : Well, there are many hours they have very little to do.

Mr. Winter : But T say the country can better afford to pay for one or two hours a day where
very little is done than to pay for a system which keeps men at work all hours.

Mr. Maxwell: In other words, you will have two men on.

Mr. Winter: We will leave it to you, and, without any flattery, I may say you are quite cap-
able of doing it.

My, Owen : Say there is a cadet porter, not a stationmaster. Will that meet it ?

Mr. Mamwell: No. Take that as an ideal station. They are all occupied when the train comes
in. You mean to say the stationmaster can take the morning train, say, and leave the evening
train to the cadet.

Mr. Owen: Yes; it is done in some cases.

Mr. Mazwell thought the stationmaster must be there, being the responsible officer in charge.

Mr. Edwards: Tt has been stated that continuous work, such as in the shops, is paid for at
eight hours per day, but it has not been soin some departments. For instance, the platelayers walk
miles they are not paid for. The stationmaster, as you must admit, is put at a station because there
is sufficient work to keep one occupied. He may have a few hours during the day, but he has

. certain work to perform in between—accounts to keep, and various duties to pel‘[ouu Many of
them have to clean out their latrines. I know it is done. Then, as the work increases, and a post
or telegraph or telephone office is established, the statiommaster will perhaps only have two trains
a day, ‘but he has these other departments, which keep him ahnost continuously employ ed. Heis
likely to be called on for letters or telegraph messages any time between 8 a.m. and & p.in. He has
to come down late at night, and make-up his work for the day ; and as the work increases a porter
is put on, who could share the work with the stationmaster; but at many of these stations the
stationmaster is not called * officer in charge,” but «“ porter in charge.” At a majority of the small
stations a porter is in charge.

Mr. Mazwell: No, not a great many; very few. We have been doing away with them
gradually. It was originally so, but by degrees we are wiping themn out.

Mr. Hdwards: 1 know at the time I was in the service the majority of them were called
“porters in charge.” Many of them, no doubt, were competent enough to do it : and where thers is
a porter and a stationmaster at a station the work could be divided between them.

Mr. McKerrow : In what way?

Mr. Hdwards : The porter could do the work of one portion of the day, and the stationmaster
the other. ’

Mr. McKerrow: Do you think that could be done to the public convenience—for that is the
principal object ?

Mr. Edwards : Yes.

Mr McKerrow : That is, if the porter is competent to do the work?

Mr. Edwards : Some suburban stations are being closed for a portion of the day, and made
flag-stations the remainder. There are many country stations that could be so worked, where the
work is not large enough to keep a stationmaster occupied all day.

Mr. Honnay : You surely do not mean to say that the country station should be closed, and
the people have no benefit from it ?

Myr. Edwards: If it is done at suburban stations, wlhy not at the country ones.

My, McKerrow: Take the place where you were employed——in the Waikato, 1 believe. 1f that
rule had been applied there, would it not have been to the great inconvenience of the settlers?
When did your first train start ?

Mr. Edwards : I'had some trains before nine.

My. McKerrow : That would bring you to five in the afternoon, and the train passes, say, an hour
and a half later. The thing would be absurd.

Mr. Edwards: If it would be an inconvenience to the public that I should not be on duty after
serving eight hours, it would be in the interests of the department to pay me overtime for the extra
work.

Mr. McKerrow : That is what you mean ? :

Mr. Bdwards: Yes. Our letter says here —“ Exceptional cases:”” «“That no employé on the New
Zealand railways shall work mme than eight hours per diem or forty-eight hours per week, exeepting
where absolutely necessary.” So that if it is possible for a man to leave off his duty he can do so.
If he worked for the cight he would get paid for itx

Mr. Mazwell: But Mr. Winter laid it down that it is not.a question of w ork, but of time. Eight
hours is the time the man is to be paid for, irrespective of what he is doing or whether he works.
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The stationmaster is to be available for eight hours, whether he is working or not ~ That is how I
understand his interpretation.

Mr. Winter : 1 say, if the man is not at work he has to be on hand.

Mr. Mazwell : And he is to be paid for that time?

Mr,_ Winter . Yes.

Mr. Eoban: What we want to establish here is the principle that eight hours is a proper day’s
work. There are cases, as Mr. Winter has said, where exceptions will have to be made. Tiven
supposing there are numerous cases, we are quite prepared to meet the Commissioners. We ask
you to apply the principle broadly to the men who are working as engine-drivers, and so on. You
can easily adopt the principle.

My. Mazwell : Fight hours’ continuous time ?

My. Hoban: Yes.

Mr. Maziwell: But that is not work.

Mr. Hoban: But we wish to recognise the principle. Where there ave these cases in which
you could not do it, it would be unreasonable to ask.

Mr. Mazwell: Of course, eight hours’ continuous labour is what we do recognise, and we have
always gone on it.

Mr. Hobam : Yes, but 1 think T could quote cases where eight hours’ work has not been gone
on.

Mr. Mazwell: No doubt the rule has been stretched sometimes, but it is our principle.

Mr. Elvines : Take the Works men. Their time is taken up from the time when they start
in the morning, and have to cart their tools to the station, go away to the train, put their
tools in, get them down again at night and put them away. That is really all work, and we have
no compensation whatever. The rule is that you will get a shilling if you are over twelve hours,
but the trains are so nicely timed that it is exactly eleven hours fifty-five minutes when you get
back, so that we lose that shilling, and have done for years. What we really wish is to be brought
under the eight hours’ system, and to consider that work the same as that of any other class of men
that has been spoken of. With regard to platelayers, many of them have to go seven to eleven miles to
work. I have seen them at 7 o’clock in the morning. They have to load their trolly, get their tools
on, and start at 7 to push the trolly to the work ; and they have to be there to start at 8. We contend
that all that is work for an hour before 8 o’clock. It is a well-known fact that the men are dis-
contented throughout the length and breadth of the colony. Wherever I go I finditisso; and I
receive letters to the same effect. You should consider the time these men are going to their work,
for it is hard work going up a heavy grade with a trolly in the face of a stiff nor’-wester. I have
known men have to pull up at a station and wait for the train.

Mr. Mazwell : You claim that the men should be paid for all the time they are away ?

Mr. Elvines: Yes, the same as is done in other departments. Those who do the most work
are loft out of consideration, of course; and it is those who do the least that get paid. e

My. Mazwell : What department do you refer to?

Mr. Elvines: The engineering and carriage department.

Mr. Maxwell : Do not they do more work in that department than vou do?

Mr. Flvines - I do not know that they do ; but they do not goout so often, and, of course,
they do less of that particular class of work ; that is where the point comes in. Those who are
continually at it do more of that class of work, and get no pay for it.

Mr. Mazwell : You say some platelayers go eleven miles?

Mr. Towe: I know there are some cases where they have to go twelve miles.

My, Elvines mentioned the Methven and Mount Somers line.

My, McKerrow: In that very district, if the farmer is going to thresh out his oats, some of his
men have to go two or three miles to their work.

Mr. Elvines : Ir that district they would have to keep the labourers on the work ; they would
not get them from afar. The very large farmers keep their men at the work. Some of them do it,
T know.

My, McKerrow : Walking to and from work is not considered a part of the day’s work, so far
as payment is concered, though I grant you it is very fatiguing; it is not customary to pay for it.

Wy, Elvines: It isnot the walking ; it is pushing the trolly.

Mr. Maxwell : On the Methven line it is not very difficalt. Tt is an easy grade.

Mr. Eloines : Well, it is easy one way, but very hard the other.

Mr. McKerrow: You have stated an extreme case. L have just been looking the thing up,
and I find that, as a rule, a man has very much less than eleven miles to walk.

Mr. Flvines: Take the Little River Branch. The man on Rabbit Island has to go every
morning, leave his home at 7 o’clock, and pull over the length, and round the curves, up to Little
River. ,
M. MeKerrow: There ave some cases of men being paid for overlooking the line,

Mr. Elvines : Yes, T know. There is one at Waikari. The ganger gets that.

Mr. McKerrow: Would you ask that they should be paid from the time they leave their house
until they get back ?

Mr. Elvines: I would like that when they leave home their time should count, and that they
should go back in their own time. , ,

Mr. McKervow : Half-time? '
r. Elvines: Yes: allow time one way. If they are more than four miles from home they
are allowed a quarter of an hour to go. It 1s the loading up of the tools and rratérial and~pusling
the trolly that I refer to. With regard to stationmasters, it is a well-known fact that some of them
in the country have to be at work very early. The train goes out at,-say, 7 and they have
to make up the nail, get the parcels ready, and so on. Then they go to breakfast, and do not come

back until 9, when they have to attend to the post and telegraph work, They are there till 12, and
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then from 1 to 5. Then they go home. I do not think they have very much that they complain
of. They cannot go away, and they are perfectly satisfied, apparently, to go home and ‘stay there.
T do not think we need make any particular quibble about them, because the most of them would
be satishied to have it arranged that they should have some time off. It is when the man is away
from home. Take the truard on the Methven Branch: he leaves at ten minutes to 7, and gets to
Rakaf at 8. That is his guard’s work. From 8 he takesup the porter’s work at Rakaia and does it
during the day, starting back at 6-25 to go back to Methven. His day’s work is not done till 9 at
night.

Mr. McKerrow : A long day!

Mr. Elvines : Yes, and a continuous day’s work, or two days” work. He gets no extra pay for
it. I know that if he does not like it he can leave it. I do not say it was done in the Commis-
sioners’ time. At the Mount Somers Branch the man there is really porter acting guard, and he has
the sole charge of the branch. He goes down in the morning, does the work of the porter at
Ashburton Sbatlon and goes home at night.

Mr. Mazwell : The man does not do such hard work as many men who work less hours. It is
not full work.

Mr. Elvines : Do you mean to tell me it is not hard work? I would rather be at my bench
than sitting in the train any time, because I have to sit close to the door, and it gives me rheuma-
tics in my legs. After one trip I was laid up three days with lumbago, and they did not pay me
for that, although my time was taken up with the lunbago.

Mr. Mazwell: Men who trolly to their work do not do so entirely for the purpose of carrying
materials ; it is more convenient for them to go to work that way than to walk, 18 it not ?

Mr. Elvines : Well, yes; but the trolly is to carry materials. They could not carry rails, and
‘walk.

Mr. Mazwell: But carrying rails and trollying is not like walking. I have had to trolly many
a mile, and, unless it is on a bad line and with a steep grade, you can trolly along with very
great comfort.

Mr. Elvines : 1 know it is easy with a velocipede.

Myr. Edwards : This subject was brought up before the South Australian Commissioners (they
have a society there), who decided that * Permanent-way hands shall be paid for pumping the
trolly one way, to or from the scene of the day’s work.”

My. Haden : Mr. Maxwell has spoken of the difficulty of arranging intermittent work so as to
cut it down to eight hours. There is a case in which a man is working twelve hours continuously
six nights in the week, and nine on the seventh. He is a watchman.

Mr. McKerrow: But you would hardly call that work.

Mr. Haden: Well, this is a comparatively recent part of his job; but he has to go round to
the sheds and into them and turn his tell-tale. He cannot go to sleep, and if he continues
faithful to his post, and awake for twelve hours in the night, he cannot do mueh in the day.

Myr. McKerrow : 1t is not like continuous arduous work.

Mr. Haden : But it takes up the whole of his energies.

Mr. McKerrow : Such men, as a rule, are men not very fit for hard work, who are glad to get
these positions.

Mr. Haden : This man is aged, but he is able-bodied, has been there a number of years, and
was, of course, far younger when he started. I merely mention it as a case of continuous labour.
It tots up to eighty-one hours a week.

My. McKesrow: I have no doubt the work is regulated according to the duties he performs. If
when he entered the service he had said, ¢ My hours are eight a day, and I am prepared to work in
the night or day,” his wages would have been less.

Mr. Haden : What would you think his wages are ?

Mr. McKerrow: 6s. 6d. or Ts. a day.

Myr. Haden: 6s. a day for eighty-one hours a week! He was taken at 8s., but when the
10-per-cent. reduction was made he was reduced to 6s. _

Mr. Hannay : 1 suppose the deputation understands that in fixing the scale of pay for such men
as porters, guards, and so on, whether it was fixed properly or not, ‘it was done in consideration
that their hours were intermittent, and that the wage or salary should be accordingly ?

Mr. Hoban: I tinderstand that ever since the union has been formed-—though we have not
had the credit for it—in Christchurch they have two shifts of men, and are pret’oy well satisfied as
far as the hours are concerned. Two or three young fellows who were working eleven and twelve
hours are now only working eight hours and a quarter. Of course, there are cases which cannot
be avoided, but there is no doubt we shall get that settled.

My, Hannay : You said you thought the men were not working contentedly; I have a much
better opinion of them than that. I do not say they are all coutented, but T believe our men are
not losing us anything.

Mr. Hoban: Far be it from me to throw dirty water on our society, but you ecan quite under-
stand that a contented body of men is far better than a discontented body.,

Mr. Owen : About men being paid for doing nothlllﬁqutat1on1naqtels ?

Mr. Mazwell : You have laid it down that all employes should have forty-eight hours—that
none shall work more than eight hours a day, or forty-eight hours a w eek

Mr. Hoban: Excepting where it is absolutelv necessary.

Mr. Mazwell: That is mgking the exception the rule?

Mr. Winter: I think my colleagues have fairly expressed themselves in that rnspect that with
these exceptional matters we are prepared to adopt exceptional megsyres a,nd come to a mutual
understanding.
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Mr. Owen: Does that meet your question, that where it is impossible for a man to be kept to the
eight hours—say, a stationmaster getting up for an early train, and there is only the one there—that
must be arganged by mutual consent ?

. er. Mazwell : There would be such a large number of cases that the exception would become
the rule.

Mr. Winter: Of course, all parties would have to judge whether the case was exceptional.

Mr. Hannay : I want you to clearly understand that not only were the men’s duties fixed upon
consideration, but the salary attaching to the duties was also considered from time to time.

Mr. Hoban: When we go to salaries, I do not think we can say any of them get too muech.

The Conference adjourned at § p.m.

3

Tuespay, 17Ta Juxe, 1890.

The Conference resumed at 11 a.m.

Mr. McKerrow : I think we have got to piecework now ?

Mr. Hoban : 1 think so.

Mr. Maxwell : T wanted to ask one or two more questions, so that I may clearly understand the
line which 1is to be taken up. This question about men being paid for the time they are on, when
we were talking about it yesterday, I took the case of a stationmaster, and we were talking of a
train service the first train going out at 6 a.m. and the last coming in at 7.30 p.m., that is, thirteen
hours and a half from the first train to the last. He has altogether eight trains to work during the
day, and some other duties to perform, but his work is not particularly heavy—not hard work—
although, from first to last, it is thirteen hours and a half. What I want to know is, how do you
propose to meet that case as regards his time? How is he to be paid, if you are going to adopt the
eight hours’ system ?  Of course, he is tied to his station, although he gets two or three hours’ spell in
the day, once or twice, and his home is at the station. His duties are intermittent, and he is
obliged to be there till 7.30 p.m.

Mr. Hoban: T understand there is only one man at that station, the stationmaster ?

Mr. Maxwell : The stationmaster is responsible, and he has to be there. We expect him to be
there.

My, Hoban: As I said yesterday, you are pointing out exceptional cases for exceptional treat-
ment. In several cases we cannot have men working eight hours a day, and there will have to be
mutual concessions. We are going on broad principles. This point was put yesterday, and 1 think
we all understood that there might be exceptional cases.

Mr. Mazwell: T have taken out the particular instance, because I wish to be careful what we
are about. It is not an exceptional case. There are so many what you call exceptions that they
practically become the rule. You say this must be exceptionally treated—-that is to say, that he
will get no extra pay for his thirteen hours and a half. He will just get his fixed pay as station-
master ?

Mr. Hoban: It is not for us to point out difficulties of that kind, but if this man had a
porter and a cadet his duties might be lighter than at present. These are matters of departmental
arrangement, and I am sure that with the experience vou have you might arrange them. We
have not brought a plan with us. We say that there is a universal principle of eight hours all over
the world, and we do not see why it should not be adopted on the railways.

My, Maxwell: You are quite right—eight hours’ continuous work ; but eight hours’ intermittent
service is nowhere recognised; it is quite a different thing. I bring a typical case, not an
exceptional one, but a case frequently occurring, in which a man, from first to last, is tied to his
station thirteen hours and a half, and I ask you on what basis do you pay that man? On the
eight hours’ basis ?

Mr. Hoban: Yes, if it is possible to carry it out. If it is found impossible we should have to
make an exception of it.

Myr. Maxwell : You would not wish two men to be kept there ?

Mr. Hoban : No, we are not so unreasonable.

My, Mazwell: And you would not apply your rule of overtime wages as laid down in your
letter to this case?

Mr. Hoban : 1f it is found impracticable to keep him within eight hours, we counld not pos-
sibly compel the departinent to pay him. Some arrangement would have to be made.

Mr. Mazwell: I will go on to take another case. I have done with the stationmaster, and
now I will make some comparison between the drivers. :

As Mr. Klvines rose to speak, )

Mr. McKerrow suggested that Mr. Maxwell should finish, and then other gentlemen should
follow. '

Mr. Hoban: I might ask that my colleagues should give their answers at the same time as
myself. They are railway-men, and understand these details prefty well. I understand them
fairly well, but they can give better answers than I can, of course; and an idea which strikes them
now may go out of their heads if they have to wait.

Mr. McKerrow : Very well.

Mr. Elvines: At Heathecote Valley the stationmaster has a porter with him, and during the
afternoon the porter takes chargg of the station while the stationmaster is-away, simply because
they have long hours between them. I think it would answer, if there is a porter or cadet, to let
him be acting-stationmaster for a short time during the day.

Mr. Maxwell: The case of the driver, which is also o illustrate this principle: Is he to be
paid for the time, not for the work? T
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My, Winter: 1 think, as far as statiommasters, crossing-keepers, and similar men are con-
cerned, a system of relieving might meet their case. A man working thirteen hours for six days
might ossibly be relieved.

Mr. Mazwell : Not working. Do not misunderstand me. Probably he is not at work more
than=eight hours, but he is tied to his station for that time,

Mr. Winter: I think we have met that question. As long as you compel a man to be at his
station he is at work. :

Mr. Mamzwell : There is a difference between being available and being at work. You wish to
treat them as though they were at work, I know.

Mr. Winter : 1 think a man is at work if he is on duty. If a man was to get some con-
cessions—~be relieved for half a day or a day a week, or something like that—it would meet the
case. One or two relieving officers added to the service to relieve these men would give them time
to make up for the long hours they are on duty.

My, Mazwell : Would you do that in preference to paying for overtime ?

Mr. Winter: Certainly. We have affirmed all along that we do not wish to have overtime.
There may be individual cases, of course, where a man would study his pocket : it is human nature,
to a great extent; but there is no question that the employés individually, if they were asked,
¢« Would you rather have eight hours or the opportunity of making more money by overtime ?”” would
probably say, ¢ Well, 1 should like a little overtime now and again;’’ but if they were asked as a
body they would say that it is far better not to take overtime, and have more men employed. We
do not wish stationmasters to have excessive pay more than any other class of labour, but to have
some recompense for the long hours they have to work.

Myr. McKerrow: I may tell you this: that the stationmasters are entitled to seventeen days’
holiday during the year. That iz considered an alleviation of what you evidently think is the
hardship in working so many hours.

My, Winter: 1 think that alleviation is more in this direction: that a man in that position is
supposed to be on duty when other people are enjoying themselves, at holiday-time, and have not
the opportunity of that recreation which it is admitted we should all have occasionally. That
would hardly compensate him for the thirteen hours and a half.

My, Owen : With regard to, say, a cadet at a station, it has been done in some cases; and I
draw attention to what has been done because it might be done here. Say there is a
stationmaster and a cadet at the station you speak of. The stationmaster overnight enters up all
his correspondence, his cash-book, and so on, and leaves everything ready and locked up. The
cadet in the morning siiply has to open the station, take a few tickets, label the parcels, &c. The
correspondence is all ready, and he hands it to the guard, and despatches the train. Then the station-
master comes on later in the day, and the cadet goes to hig breakfast, while the stationmaster looks
after the goods-sheds, and so on, for a certain time, along with the post and telegraph work. Then
the cadet comes on again, and goes off, and the stationmaster finishes up the duty. That is a
division of labour. With regard to men wanting overtime, I think you will admit that New Zea-
land is progressing in education. We have a fine educational system, and the more educated a
man gets the less avavicious he is. 'With regard to overtime, if a man is educated his education
teaches him good principles, one of which is that one man should nos have a larger amount of
money than another one. That is the teaching of the nineteenth century.

My, Maxwell : What you say is quite right about the cadets; but bear in mind that you
have been ohjecting to young cadets having anything to do with trains. No doubt, what you
suggest Is one way of getting over some portion of the difficulty; but you must not forget you are
one of those who object to it.

Mr. Owen : That is not the point. I do not object to a cadet issuing tickets or doing work of
that class ; but I do object to a lad handling points and shunting trains. v

My, Maxwell: Suppose they are doing 1t at this train in the morning?

Mr. Owen: There is no occasion. You have a guard; he does that work. The guard fetches
the engine from the locomotive road, takes it to the train, and simply places the train at the plat-
foru.

Mr. Mavwell: But the guard is under the instruction of the stationmaster while he is ab the
station.

Mr. Owen: Of course, that goes without saying; but when the guard goes on duty he does
not go to the stationmaster and ask what heis to do; he knows what to do. It would be im-
possible, in most cases, to work with a set of locomotive-men who had to go to their foreman to
know what to do. The same with the guard; he knows when he goes on in the morning that he
has to take the train to the platform, and go through the usual routine.

Mr. Mazwell: But the guard has to take his orders from the stationmaster; and, if there
is only a cadet in charge of the station, then you have the guard under the cadet.

Mr. Owen: That is the ecase in many instances; you have got cadets where there is no éne
else. ’

Mr. Edwards: We must all agree that the case of the stationmaster must be given a certain
amount of latitude ; but where there is assistance at a station it can easily be arranged to obviate
the work. We recognise the fact that, although a porter or a cadet takes the place of the station-
magter for e time, the stationmaster is really the responsible party. At stations where there are
" no assistants, the stationmaster is there from the first train till the last, and gets no more pay
_than the one who has assi§tance. Where there is simply one officer, it can easily be got over by
making an allowance which would be saistactory to all parties concerned. There is no difficulty
in it. If we had the relieving system, it wollld work very awkwardly, considering the man is in
charge all that time. I think it 1s quite right that he -should have some allowance made him;
but it is one of those peculiar cases which have to be dealt with peculiarly.

o
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My, Maxwell : Then T will go on to the next point—drivers. There is a case where 3 man
runs into town in the morning, the time of his run being three hours and a half, and out in the
evening, three hours—seven hours and a half yunning and shunting. During the d(w he is standing
six hours, which makes thirteen and a half hours, and most of the six hours he is booked off alto-
gether. His total run is only eighty-eight miles ; but if T have understood you aright you would
pay him owertime after eight hours.

Mr. Owen: No; that is contrary to the principle altogether. I thought it was put very
clearly. T must have been very dense if I did not make it clear. The man should work forty-eight
hours per week.

Mr. Mazwell : But he does this every day in the week.

Myr. Owen : He works thirtesn hours and a half each day? Then, that thirteen hours and a
half counts each day.

Mr. Maxwell : Of course, that is far more than forty-eight hours. I want to get at this: What
would you pay him? Would you pay him for all time over forty-eight hours.

Mr. Owen: Yes. In many instances it could be met by what is called a three-legged service.

Mr. Maxwell: No, not this case.

Mr. Owen : But you could make it a case.

Mr. Mazwell : T want to know how you would pay this case?

Mr. Owen: You are laying down a hard-and-fast rule that, I think, is hardly in keeping with
what we ask at all. We ask you not to work this man six days a week.

My, Mazwell: What would you do, then, in that case? Only work the man three days a
week ? :

Mr. Owen : I am not prepared to say what I would pay him. At the end of his forty-eight
hours let him be relieved from duty.

Myr. Maxwell - But you would have to put on a second gang to work the next three days?

Mr. Owen : That is easily done. There are cases in point at the present time where they are
strictly working to the scale you speak of. That is to say, it is six hours beyond his time. Pay
that man for his six hours, and have a third man in the service. He is not a very expensive man.

Mr. Mazwell : Make it a three-legged service ?

Mr. Owen: Yes; have a fireman that can take the engine as a fireman or driver.

o Mr. Mazwell : You think that the time he is standing should count ?

Mr. Owen : Tt is done in all parts of the world.

Mr. Marwell : That was what T wanted vou to tell ine.

Mr. Owen: I dave say you have the parliamentary veports from the Old Country, and if you
turn up .
Mr. Mazwell : T know what they do. I am not finding fault; I simply want to know how

you would treat this case ?

Mr. Ower : But you are rather placing me at a disadvantage. I am not a locomotive engineer
or foreman. I am only one man. Perhapb you will say, Oh, he is looking at it from a selfish
point of view,—what he would do.”

Mr. Mazwell: No; I want to know what the Association says, what you would lay down,
and the solution you sm) would be a three-legged service, counting the six hours’ standing time as
working time.

Mr. Owen: Not to make too hard-and-fagt a vule, you could take one hour out of the man’s
time for his meal-hour.

Mr. Marwell : Well, of course, we would allow that.

Mr. Owen: We do not wish to ask you anything unreasonable, or even go sailing close to the
line of unreasonableness. We want a fair thing.

Mr. Marwell: But I want you to keep to this point: take off the meal-hour, and say five
hours: you would count that working time, because the man is away from home ?

Mr. Owen: Yes; and if he is running, say, into Wellington, there is plenty of work for him to
do.

Mr. Maxwell: But there is not in this case.

Mr. Qwen: Nothing you can find him ?

Mr. Mazwell: No. He has very long hours, is away from home, and there is nothing for him
to do.

My, Owen: Well, I do not know whether { made it clear.

Mr. Mazwell: Yes; I understand that the service should be three-legged, and that he may be
five hours booked off, which is counted as working time, because he is away from home.

Mr. Owen: Yes; I think the very system of bookiug men off is wrong.

Mr. Maxwell: But that is how you would treat this case?

Mr. Qwen: Yes. A man is away from home, and of what use is his time to him? He caonot
employ it, for instance, in improving his mental capacity.

Mr. Mazwell: 1 dare say that may be right. I simply wished to know how you would
treat the case.

' Mr. Qwen: We simply go on broad principles. It is hardly within our province to dictate to the
Commissioners.

Mr. Maxwell: The man’s pay, aceording to your scale, would be, for the four days, 218 aday?

Mr. Owen: That is another way of putting it.

Mr. Magwell: It would be 21s., according to your elght hours’ basis.

Mr. Owen : How is it now oh the three- -legged basis ? ) ~

Mr. Mazwell: Ah, that is on the present basis. 1 want to get at this: if he is working forty-
eight hours a’week on the basis you have laid down, he is only running four days a week : is he to
be paid four or six days?
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My, Owen: Six days.

Mr. Mazwell : Four days at 21s. "

My, Owen : He has to be paid at the present time.

Mr. Maxwell : £3 12s.: is that it? You do not propose 2ls. a day, and count overtime in
those days?

. Mr. Owen: I distinctly made that clear. We stipulate forty-eight hours a week, and I think it
is for the first four hours time and a quarter. If there is any other means of getting at it, or doing
it more economically, to meet both sides of the case, T am sure we shall only be too glad to meet
you.

Mr. Mazwell: I dare say. All I want is to get at the rights of the thing. You are going to
pay forty-eight hours at the ordinary rate, and pay him for six hours ove1t1me, and he will be
running four days and earn £4 Is.

Mr. Owen: Yes. We can quote cases in which a man is running four days & week and is paid
for six. Of course, I do not wish to lay that down as a hard-and-fast rule. T do not hold myself
out as an expert at this gort of thing.

Mr. Mazwell : T do not suppose so; I am only asking you for information.

2 Mr. Owen: But it is hardly fair to put me in the position of an expert. I am only an engine-
river.

My, Maxwell: All we want is the association to tell us, and I think you know as much about
it as any man in the association. Take another case. A man leaves home at 10.30, and gets to the
end of his run at 5.30, running all the time, and he stays away from home that night. He is thirteen
hours and a half away from home on that day. He comes back the next day, running seven hours
again, as on the first day, and he is seventeen hours away from home. How do you meet that case?
He has only seven hours’ continuous work.

Mr. Owen: But he is seventeen on duty.

Mr. Maxwell: He is seventeen hours and a half away from home the second day. Take your
own case. You run to Oamaru, which is about seven hours’ run, and stay at Oamaru that night;
you are away from home thirteen hours and a half the first day ?

Mr. Owen: You give me a lodging-allowance.

Mr. Mazwell: Yes; but you are thirteen hours and a half away from home.

Myr. Owen: That man has done when he hag done with his engine.

Mr. Mazwell: S0 he is in the first case—that man is booked off for five hours.

Mr. Owen : But he is away from home?

Mr. Mazwell : And you are away from home?

Mr. Owen : But this 1s night-work?

Mr. Maxwell: Yes; in the one case night-work and in the other day-work.

Mr. Owen: Take the Oamaru case: you run a man six days, and give him a week’s pay.

Mr. Mazwell: But yvou would pay him for overtime because he is away from home, although
he is not working.

My. Owen: No; but he has run one hundred and fifty odd miles.

Mr. Mazwell: But do you not pay him for overtime ?

Mr. Owen: He runs such a long mileage that it amounts to a day's work.

Mr. Maxwell : But you are away from home at Oamaru. You only pay the Oamaru man for
a single day’s work, no overtime, and you do not put him on forty-eight hours a week ?

Mr. Owen: Certainly not; his mileage is so good: and in Australia he would be paid a day
and a half for same mileage.

Mr. Maxwell: Bub why not, as in the other case? The other man is booked off his engine,
he is away from his home, and has nothing to do: in fact, the same position as the Oamaru man.

Mr. Owen: He has nothing to do with the engine? mo responsibility if the glass or tubes
burst ?

Mr. Maxwell: Nothing at all; he is clear of his engine.

Mr. Owen: You are putting a rather awkward question for me to answer; but I think, as you
keep the man away from home during the day, and he has to come on again the same day, his
time should count.

Mr. Mazwell: Very well; that is, in the first case vou count for time away from home off
duty ; but in the second case you do not count for it ?

Mr. Owen: I think not.

Mr. Mazwell: Why not in the second case?

Mr. Owen: I do not come on duty again the same duy.

Mr. Maxwell : But you are away from home.

Mr. Owen: But I have not to take the engine again that day, and have lodging allowance,
making that my home for the night.

My. Mazwell: Neither has the first man. He is away from home, and booked off, and seems
to be in the same position, except that you are away from home all night, and worse off. Yours is
the worst case of the two, but you are not going to give yourself the same advantages as the other
man.

My. Owen: 1 do not want advantage. I am quite prepared to stand that, to affirm the
principle.

M. Mazwell : But T cannot see that there is any principle in it, if you are going to pay one
man and not another. z .

Mr. Owen : But the other man is booked off and goes back.

My.~Mazwell : But the second man is worse off, because he is booked off, and is away from
home all night.

Myr. Owen: I hardly see that.
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Mr. Maswell : Oh, decidedly !

Mr. Owen: He goes to his lodging-house or hotel, and remains there.

Mr. Mgawell: But the other man can go to a drivers’ room or lodging-house and take his rest
in comfort. I ask, because I want to know what you would do; and I understand that in a case of
this kind_you would not pay that man anything for being away from home thirteen and a half
hours.

My, Owen: You are quoting the Oawmaru case ?

Mr. Mazwell: Yes.

My, Owen : Certainly not.

My. Mazwell: Nor when he is away from home seventeen hours and a half? Would you pay
him overtime for the day coming back ?

Mr. Owen: T do not think you should misconstrue what I say; but it seems to me beside
the question altogether. We never asked you to pay a man when he is in bed.

Mr. Mamwell: But I want you to say what you would do. In the first case, you propose to
pay the man who is five hours off. How do you know that he is not in bed ?

Mr. Owen : But in this case the man is getting his rest for the next day’s work.

Myr. Mazwell: Well, but this man is getting his five hours’ rest for his work.

My. Qwen: 1 can quote an instance of that kind, of a man who tried to get his rest in the
middle of the day, and what is he now? A wreck. Mr. Rotheram knows the case I am referring
to. The man was so avaricious, he would have worked twenty-five hours out of the twenty-four, if
you would have paid him for it. He tried to get his rest in the middle of the day, working at
night. [t think 16 was about seventeen hours a day. What was the result? That man could not
get his rest in the middle of the day. A man lies down in the day with all his clothes on him, you
know, and that is not rest.

Mr. Mazwell : T am not questioning the motive at all; T mevely want to arrive at an answer.
1 gather that, if you are away thirteen hours and a half, and sleep away, you do not demand any
overtime pay for that ? )

Mr. Owen: May I ask a question? Is it that you are trying to trap me?

Mr. Mazwell: No; there are a great number of cases, and a great variety. I picked out two,
and I have got another one to ask you about. I want to find out how the freatment would be, in
each case, on the basis of eight hours and paying for time and not for work—how it will apply.

Mr. Quwen: Well, asto the man who you say takes his rest in the middle of the day, I have an
instance where doing that has ruined & man.

Mr. Mazwell: Yes, but that is beside the question. What I want to find out is how to deal
svith the case. I think T have got out your meaning. In your own case you would pay the man no
overtime,

Mr. Owen: Certainly not; I would not dream of 1t.

My. Edwards : 1 think it is overcome in this way, We wish a man to be paid from time on to
timne off for the day, and then it rests with the department to so arrange the men that there shall be
work found for them to do during the whole time. If they are paid for eight hours it is useless
to go into the question whether we will charge the man for time away. If they are paid from
time on to time off the department can so arrange as to find work for them.

My, Maxwell: That 1s the difficulty. 1t is quite impossible to find work for them.

Mr. Kdwards: Then, they come under the exceptional cases.

My. Marxwell: The forty-eight hours a week will not apply ?.

My, Edwards : Tt it is proved to the satisfaction of all concerned that it is an exceptional case,
all we can do is to arrange accordingly.

BMy. Winter: You make a difference between the two cases you quoted. In the one case the
man starts at a certain time in the morning,is booked off, and has to come back again. In the other
case the man leaves his shed in the morning, does his day’s work right off, is done at a certain time,
and then he is home for that particular night.

Mr. Mazwell: No; he stays out for the night.

Mr. Winter: He goes to the hotel : for the time being he has two homes. A man may have
a wife in Christchurcl, and a son or a daughter in OQamaru.

My, Murwell: Suppose a case in which he has not two homes,

My, Winter: Isay wherever he puts-up is his home for the time being; when the man gets to
Oamaru he has done his work. On the second day he again goes home.

My, Mazwell: Well, that does not quite settle it. If a man has the two homes, why does he
require any night-allowance for being away ?

My. Winter: He might have to go to a hotel.

Mr. Mazwell: Well, there is the difference between that and his home.

Myr. Hannoy : 1 understand what Mr. Maxwell wanted to get out clearly was, at what rates
these men should be paid. DBut there was one thing that came into my mind while Mr. Owen was
speaking—perhaps he would tell us. It has been dwelt on that the man in the first case, away
from his home, is booked off. The Iixecutive have explained that they would expect that man to
be paid ; but if, as happens with a great many of our men, the man, instead of running away from
his home, runs a few miles down & branch and back to his home, and so is actually booked off when
he is at home during the day, is it understood that that man would be paid for all that time ?

Mr. Owen: He is looking after the engine, '

My. Hannay : Suppose the engine is left in the shed ? .

My, Owen : And other people are looking after it ? b

Mr. Hannay : Yes, somebody else. -

Mr. Owen: These sort of things ave very difficult to get at. We know you are putting the most
difficult questions. ) ,
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Myr. Hannay : No, I only want to know what you would do.

Mr. Owen: Say Wellington is my home, and 1 run out to another station, the Hutt, and
back homre. I would meet that in this way: that, in nine cases out of ten, shunting is required for
the engine, and you can keep that man on to do the shunting, and the other man who would be
doing the shunting runs the night train. That is a fair division of labour.

Mr. Hannay : That is not quite an answer. Suppose a case where it was most convenient,
where the only arrangement for the public convenience was, that the train should be run out in the
morning, and that you are clear of your engine altogether for five hours. All I want to know is—
and Tam not trying to cateh you in any way—if vou intend that the man who does this work
should be paid for that five hours? ‘

Mr. Owen: Itis rather an exceptional case, because, if a man is running in that way to a
place where he can go home, and where there are several people to look after his engine, surely
there is other work that the engine can be put to. I think my explanation in the first case would
meet it, though it is a most exceptional case where a man can get clear of his engine and yet cannot,
by manipulation of the work, be kept occupied.

Mr. Mazwell: There is no work for him to do.

My. Owen: He is looking after his engine.

Mr. Maxwell: Never mind the engine; we are looking after his engine when standing, and
he is running three hours in the morning and three in the evening.

Mr. McKerrow : The real question is, would you pay him for the interval Le is booked off ?

My. Owen: And is at his own home?

Mr MceKerrow: Yes.

M. Owen: Well, that is a very difficult thing to get at, but it is hardly fair to ask a man
to come on so much in the morning, and then send him home.

My. MeKerrow: That is hardly the question. You have laid down a principle of eight hours
a day whether the man is working or not, and we want to know how it iz to be paid. Mr.
Hannay has propounded to you a case which, in my own knowledge, occurs, in which a man
does a little service in the morning,—three hours,—and there is no further work for him and the
engine, and they are laid aside. Then he repeats the same run in the afternoon or evening and
takes other three hours. He has worked six hours, but he has five hours’ resting-time. The
question is, will you reckon to his credit eleven hours ?

My. Owen: I do not want to beg the question, but it is this way: I think if the department
finds that they have to pay the man or reckon his hours overtime, they will very soon find some-
thing else for him to do.

Mr. McKerrow: But there are cases where we cannot find him work to do. - We are keeping
away from instances, of course, and talking on broad principles; but there ave cases where we
cannot find such work.

Myr. Owen: I can quite see the drift of your remarks, and, with due respect, it is trying to
corner one.

Mr. Hannay © T wish to disclaim that entirely, and in fact such a case oceurs. You have asked
that certain hours shall be recognised. How would you pay the men? That is all. I do not say
that your demand is right or wrong, but how would you pay him? That is all T want to know.

My, McKerrow : You would pay him for the intermittent time ?

Mr. Owen : T think that all his time should be reckoned.

Mr. Hoban : You may book a man on for two hours and off for three, keeping him going in
that way from daylight till dark. Our programme is that he should not be brought on duty again
until he has been off eight hours. You ask these particular questions about exceptional cases. T
do not know that there are many branches at all where a man is off six hours. In the main
branches he is off three hours at the most. It must be a case in an outlying district you refer to,
known to no one but the Commissioners.

Mr. McKerrow : But still & man is put there.

Mr. Hoban : If you affirm the broad principle that a man is to be kept at work, I think you
can-do it.. The man is always responsible for his engine.

Myr. Owen : A man has an engine abt an outside station, and his fireman gets up and lights the
engine, raises steam, and so on, and they run down, say, three hours, and three hours back, and are
off five hours in the middle of the day, during which time he is cleaning his engine, emptying coal-
wagons, and filling coal into coal-bags, coaling and watering his engine, and shunting if required.
This is & typical instance. Do you not think it is rather hard to ask that man to be booked off in
the middle of the day ?

My, Hannay @ I tried to explain that I only wanted to know whether the man should be paid
or not, and you have answered quite frankly that you expect that man to be paid. Tt is only that
we should clearly understand.

My, Owen: You leave such a loophole for the foreman to do as he likes in a case of that sort.

Mr. Hoban : As a matter of fact, I understand the question to be this: Would we pay a man
for the time he is booked off, and we say simply Yes; because, although this particular man may
get five hours off, there are cases where a man has been booked off for half an hour. This leaves so
much power in the hands of the foremen. Of course, we know a foreman tries to run as cheaply as
possible, and gets credit for it if he succeeds. And if we were to recognise the principle that
booked-off time is not to be paid for, there is no knowing where it would end. :

Mr. McKerrow: The drift of our information has been this: that it will bring in great
inequalities to do what you suggest. The run of 150 miles to Oamaru has been brought in, and it
appears, from the turn the discussion has taken,-that the driver on that run would be paid less
than the man who does a short run of -three hours in the.mornings and evenings, but with five
hours intervening. It certainly introduces an element of great inequality.
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Mr. Maxwell: The man who does the least important and least onerous duties will be getting
the best pay.

My, Elvines: We expect that you would put a first-clags driver on the Oamaru line, and a
third-clas3 one on the other.

My, McKerrow : That is an aggravation of the inequality.

My Mazwell: The second-class man would get the highest pay.

My, Winter : But can we not keep to the point that we do not want any increase of pay, but
simply to reduce the hours of labour? Mr. Maxwell will make a point against us if he can prove
that we have asked that inferior drivers at country stations or branch-lines should receive higher
pay than first-class men. We are not asking that.

My, McKerrow: Well, I will not say higher pay. Supposing we apply the eight hours a day
and no overtime : the man on this run to Oamaru will be running six days in the week, but the
country man that does a little run, and stands a large portion of the time, would work out his
forty-eight hours in three days; the other three days he would be at liberty. This would occur:
that if he was an active man he would not go about doing nothing, but go into some other employ-
ment.

Mr. Winter : But you have provided in the rules against that.

My, McKerrow: Well, suppose he just sauntered about his home — the effect on the public
mind, what would it be? The settlers seeing a man going about at his leisure three days in the
week, and paid for those days 12s., I do not think the settlers in the country would stand that.
The public would not apprehend the things you are speaking of, and no doubt the Commissioners
would be very speedily censured for making arrangements which brought such a state of things
about. Would that not happen?

Mr. Winter : No; it does not happen at the present time. Yon would keep the man these
hours extra, and pay him for that.

Mr. McKerrow: But we have already stated to you that we have no employment for him.
Bear that in mind. Mr. Maxwell and Mr. Hannay have stated — and I can corroborate it — that
there are places where you cannot find work for an engine-man, unless you make him go and
ballast, &ec., up the line, which would be absurd. .

Mr. Owen : T have made no proposition of that sort.

My, McKerrow : Did you not say we were to find him work ?

My, Owen:; No. Mr. Maxwell’'s case was where a man worked fifty-four hours in four days, or
forty-eight and six extra. That would bring in a three-legged service, where the man runs four days
and is off two.

Mr. Mazwell: But please observe the duty in that case. The man is really not working. You
are going to pay him for thirty hours’ ruuning in the week and twenty-four booked off. The other
case—of the three-legged service—is where we are really running the man, working long hours, and
a long service and not standing.

Mr. Wenter: My, MceKerrow thought it would seem ridiculous to see a man walking about
while others were at work every day. Probably it would; but if the settlers observed these things
and made remarks through the Press, or by communication with you, the thing could be easily
explained, that they are called upon to do their week’s work in four days and six hours.

" Mr. McKerrow : T hardly think the settlers would be satisfied with the explanation.

Mr. Winter: 1t is just probable that some of them wonld not be satisfied with anything.

My, McKerrow : Their own case as regards work is so different. In what may be called the
domestic work, they work more than eight hours—ploughing, for instance.

My, Owen: Only eight hours.

My. McKerrow : Well, they do more in Scotland, where I come from.

My, Maxwell : And in England also.

Mr. Owen: Where I come from (in England) I know that ploughmen were done at two o’clock
in the afternoon. A man would have his four horses, and a mate to assist him, and they would be
through their day’s work at two o’clock.

Mr. Maxwell - T happened to be brought up on a farm, and I never saw that that was the
practice, though the work was much more arduous than in this country. Of course, I am not
pleading that these hours are justifiable.

My, Edwards: So far as public opinion is concerned, I do not think it would be worse than is
the case now, because at all our fair-sized towns and stations, where then are booked off during the
day, they are strolling about the town, and there is a great temptation to get into places where they
should not be. I know the public have an opinion that railway-men have nothing to do because
they are strolling about so much.

My, McKerrow : That would be aggravated.

My, Edwards: I do not think so, if the men could be at their homes.

Myr. McKerrow : But their homes are in the town.

My, Winter . A great deal is made of this booking off, but it must be borne in mind that a man
booked off has got to get permission to go away for an hour. A man is not actually on duty, but he
is at call, and if his foreman wants him he is there, and is compelled to stay.

Myr. Hoban : Supposing he gets an hour, what can the man do? His clothes are not the
cleanest, where can he go? Sit on a stool and smoke, that is all he can do. You must take the
one-hour man as well as the five-hour man, and adopt the broad principle. -

Mr. McKerrow : T will jugt ask Mr. Rotheram if they are very particular in striking twenty
minutes or half an hour off, orif the practice is not rather the other way. - ~

Mr. Rotheram: Every day’s work is thoroughly considered, and a fair allowance is made for it,

Mr. MeKerrow : Half an hour, say, would not be booked off against the man ?

Mr. Rotheram ; No, .
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My, Hoban: I do not wish to go into questions aboub every day’s work being carefully con-
sidered, but we have abundant evidence, if we like to make it public, that would even make the
Commissioners blush. We have sheets, even here in Wellington, to show that men working four-
teen or*fifteen hours have not been booked off at all, but have been kept standing and been
allowed ten hours for it. You seem to adimnit the principle, and I think, as you have given up that
point,=you might admit that it is fair that if a man is on duty he should be paid.

Myr. McKerrow: No; I say it is unfair, if a man is standing half-an-hour, to book that; he
would simply be on duty. It would be rather dragging it to the extremity.

Mr. Hoban : I give the foremen credit that they give and take a certain amount, but if a man is
standing he should be paid while he is on duty. In many cases they are not supposed to put down
shunting. They may be at work coaling, firing, &c.; but the work is booked, and the foreman takes
what he thinks fit and allows these men. A foreman may not know what the man standing is
doing at all, and it is left in-the hands of the foreman altogether.

Mr. Rotheram: The foreman knows every man’s work every day.

Mr. Hoban : But you give a man charge of an engine, say ; the foreman cannot be in the yard
all day long, and I may be attending to my engine two or three days for half-an-hour while he isin
the office attending to his books, and it is simply guesswork, trying to solve a difficult problem, the
solution being left in the hands of the officers. Perhaps I am going outside the question ?

Mr. Maxwell: No, that is the question. It is left to each officer to say what is a fair day’s
work, This is the regulation: ¢ Drivers and firemen will not have their whole time counted from
first coming on duty until finally leaving, but only such time as the officer in charge may in each
case determine may be fairly counted as working time.”

Mr. Hoban : Suppose 1 return in the  standing ” column six hours, and I am working three
hours, how is it possible for the officer to know that? '

Mr. Maxwell: But the man’s duty is known every day. If he has got to water his engine,
coal, &c., the foreman knows that. »

Mr. Hoban: Something may happen to the engine which takes him a little time to attend ta.

Mr. Rotheram : It says that on his report.

Mr. Hoban : But the officer would not know how long it took him to do it.

Myr. Maxwell: Of course, it would be his business to know.

Myr. Hoban: There may be some details put down in the sheet, but if a man repairs a thing
himself it is not putb in the sheet. It might be some little thing he would not report.

My, Mazwell: That would be a very awkward thing for the man if he were found out; every-
thing should be reported.

Mr. Owen: Some men take great pride in working at the-engine. Many men in New Zealand
have followed the locomotive calling because they have a mechanical turn, and that accounts for
them running light and trying to keep the thing in repair. They will do all they can, and in many
instances do work they are not supposed to do, simply out of Jove of an engine, as it were, and a
liking to see her working well and clean. Very many times when a man is booked off, though he
may not be told to do it, he does go and clean his engine where the cleaner has not touched it.

My, Mazwell : Will he not report everything he does ?

Mr. Owen : Certainly not.

My. Mazwell: Do you not think he ought to do so? Would it not be better ?

Mr. Owen: Yes, it might be; but, of course, he is to do no work that his foreman does not
tell him.

Mr. Maxwell: But he is supposed to report everything.

Mr. Owen: That order is not a fortnight old.

Mr. Rotheram : No; it is another order you are thinking of.

3. PiecEWORK.

Mr. Hobarn: Of course, so far as piecework is concerned I have no actual experience of the
matter, and a person should not meddle with tools he does not know, so I shall leave my
colleagues to this particular part. I should point out that, in my opinion and in the opinion of my
Executive—we have discussed it thoroughly, and I express this in their behali—the system of piece-
work is a pernicious one, and destroys good-feeling among men ; and, further, that the pay for which
it is let to them is unfair. A man gets a contract to repair, at a price which is fixed and labelled on
the job (he has no right to say what he will take it for), but finds when he takes it to pieces that
there is more work in it than was given out, and therefore he loses by it. The foreman thinks it is
fair ; he does not. A brass moulder in the shop takes a contract to do, and is assisted by three
other tradesmen. He makes a big cheque out of it, but the other three only make an ordinary
day’s pay, although they work the same as he does. Manifestly, that is unfair. Of course, I am
simply giving you rough glimpses of these things. .

Mr. McKerrow: I went carefully over all the sheets of this contract-work for March, and I
noticed that in every instance the men have made more per day than they would have made
by wages; so that that disproves your statement that the men are compelled to work at some job
that does not pay them.

Mr. Hoban : Of course, that is not my reasoning. If one man get the work—1I am a tradesman,
and here is another tradesman : T make £20 or £30; he is quite as good as me, but he only gets an
ordinary day’s pay. It promotes ill-feeling, and the men themselves would rather have the regular
day’s pay. Some men, of cqurse, would go and work their lives out; greed is innate in them; and
the man who does a fair das work is looked down upon. :

My, McKerrow : Apart from the idea of avarice, we all know that between any two workmen
there may be very great difference. A good workman, with greater physical advantages, will some-
times do twice the work of a man who has not got the same skill and perfection in his business
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Piecework has this advantage, that a man who does the work gets paid for it according to what
he deserves. Take the inferior workman—for, unfortunately, there are such, who cannot get above
mediocrity; you can hardly expect to pay good and bad alike! In other words, you would seek to
prevent thé superior workman getting the advantage of his natural ability and skill.

Mr. Hoban : I quite admit that, but the cases are manifestly unfair. However, I will leave
the subjett to Mr. Winter.

My, Winter : Piecework has been in vogue for some considerable time in the workshops; and,
although it is correct, as you say, that in the greatest number of instances men have probably made
a little over wages, still it has been at other sacrifices, and the men have come unanimously to the
conclusion that piecework is bad in principle. It is an almost infallible way of reducing the price
of labour, and you will see that, if a man is supposed to do a fair day’s work and receive a fair
wage, divectly & way is left open to him to make more money by working extra hard. You thereby
reduce the price of that man’s labour—you offer a premium to him and appeal to the worst passion
of human nature-—avarice or greed——and reduce the price of his labour, which by other means
might not be practicable. It is almost as bad as giving a man whom you know to be troubled with
a sulcidal mania a razor, and then, when he has cut his throat, saying, ¢ Well, 1 did not think he
was such a fool! What a fool the man was to cut his throat! I did not give him the razor to do
that.” It is the same with piecework. You put into the man’s hands a means to do what you
probably ‘wish done. You might want to reduce the price of labour, and you say, «“ Very well,
we will give him piecework ; that’s an infallible means. We will reduce the price of labour, and: by
a gradual process reduce the actual wages.” That has been the outcome of it every Where and
the men working in other countries have proved by experience that wherever piecework has been
introduced wages have come down. Therefore we are unanimously of opinion that we should ask
you to abolish it. You say a man of greater capacity, ability, and muscular skill will do his work
better than a man who has not so much. Now, we quoted Bellamy yesterday; let us quote him
now. In the industrial army he pictures each one should have a fair share of the profits, and each
one is equally deserving where each does his best, and no man should be condemned to com-
parative penury and misery because Nature has not endowed him with an equal amount of
mental capacity or physical energy as his neighbour.

My, MeKerrow.—That is in the year 2,000.

Mr. Winter: We ave going that way.

My, Maxwell : You want to get there before the other fellows?

My, Winter: I would if T could, but, unfortunately, I am fettered. But that is really the
principle. 'We think it ig not fair, because a man is not capable of doing as much work as his
neighbour, that he should permanently suffer. The system is bristling with incongruities, too. It
has been stated that some classes of work are paid too highly—you admit that. I say that is being
done at the expense of muscle and brain. In other classes of work men cannot make wages, and
when they have applied to their officers, and shown them that the price had not been sufficiently
high, they have not got redress.

My, McKerrow : I will ask Mr. Rotheram whether, when any case has come before the officers
where a man has been working at & job at a price really non-paying, what has been the practice of
the department ?

Mr. Rotheram: Every job-is thoroughly considered. The practice in vogue up to the 31st
March was, at the end of every period of piecework, to take out a statement showing results where
less than full time was made or more than time and a quarter. If necessary, the rate was then
adjusted. It has not been adjusted in cases where an inferior man could not make wages and
another could make time and a quarter.

Mr. Winter + Time and a quarter is never allowed. Time and an eighth has been the instrue-
tion.

My, Rotheram : Will you let me see the instruction ?

Myr. Winter : 1 have not got it here.

Mr. Rotheram: No; and you cannot produce it.

Mr. Winter: I could produce the man who has it.

Mr. Rotheram : No such order was ever issued.

Alr. Winter: I do not say by you, but by the officers.

Mr. Rotheram : I do not think so.

My, Marxwell: What are your instructions ?

Mr. Botheras . Time and a quarter.

My. MeKerrow : For the month of March it is as near as may be time and a quarter.

My. Winter : I do not dispute that ; I only speak as far as instructions are concerned.

My, McKerrow: As far as you know?

Mr. Winter: Well, on information. With regard to repairs done on piecework, it is almost
impossible to determine the amount of labour required, and it is merely a speculative thing, and
rests entirely with the foremen or the superior officers, who determine the price of a certain work.
The thing has been carefully caleulated, and they have arrived at a conclusion that certain classes
of repairs should be paid at a certain rate. It is hardly possible to calculate that work. Taking
the cylinder off an engine, for instance: so much money is allowed, and there may be more work
in one instance than another—you could not determine beforehand what the work would be. Fox-
gers and brass-moulders go on piecework, and have mnen working with them on day-work. The
101cre1<, and brass-noulders make time and a guarter, but not more by their own efforts than by
those of the men working for them. The other men feel aggrieved at it, and they say, If there is
any more money to be made out of the job let us have & proportionate share of it.” ~Of course, the
forger is an exceptional case, I know ; but their wages would probably not amount to any more
than the present high wages. Smiths on piecework have strikers on day-work. The smith is
driving into it all day, and the striker is doing the hardest part of the work,

-
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Mr. McKerrow : I do not-think that. -

Mr. Winter: Well, it is pretty well admitted that of the two men he has the most muscular
-work.

My, McKerrow : But he “stands” a long time.

My. Wenter: So does the smith.

Mr. McKerrow: But he only works eight hours a day.

Mr. Winter : So does the smith. The strikers say, “If we are working with the smithson
piecework we represent a proportionate amount of work, because we have to earn it.”

Mr. McKerrow: I think that is hardly fair. I was just asking Mr. Rotheram, and he pointed
out that in making wheels the striker is important, and is paid proportionately with the smith.
The smith, of course, is the chief man, and, in the ordinary way, he, and not the striker, has the real
merit of putting the work forward.

Mr. Wainter: And the smith receives higher wages ?

Mr. McKerrow : Of course he does. He is the man of skill.

Mr. Winter : If he receives 10s. as a skilled man, and the striker gets Ts., there is a great
difference.

Mr. MeKerrow: What would you give him ?

My, Winter : A fair proportion of all money over and above wages whilst working on piece.

Mr. Mcherrow : I am advised that the striker is an unimportant part of the production of the
forge. He is the unskilled portion.

My, Winter : And 1s the unskilled labourer unimportant ?

Mr. McKerrow: It is unimportant as far as turning out the work.

My, Winter: What would the skilled man be without muscular power. -

Mr. McKerrow: Well, he would not do very well, but a smith requires a long fraining as well.
Any strong muscular fellow could be a striker in a short time.

Mr. Winter: But suppose superior capacity receives superior wages: that is altogether apart
from the question of extra hard work. The striker says, ¢ I do not want to go any nearer to the
smith’s wages, but I want a fair proportion of the extra money he is making when on piecework.”

My. McKerrow: I admit there is a little show of reason in what you say. I do not go so faras
you do, but I admit there is weight in it.

My, Winter : Even the smiths would rather that the strikers should be paid. But here, in
Addington, an order was issued prohibiting, under pain of penalty, any one giving a striker extra pay.
If a smith gives his striker a portion of the money which he has nmde by his work the order has
been issued that that smith will be punished.

Mr. Rotheram : 1 am not aware of that.

My, Winter : Mr. Scott issued the order.

My, Maxwell: It was not given by your order, Mr. Rotheram ?

My, Botheram : No. As a matter of fact, I think Mr. Winter knows that it is not in operation,

My, Wanter: 1 do not say it is now, but the smiths once received the order.

My, Maxwell: Was it a written order?

My, Winter: No. The strikers felt aggrieved, and they appointed a certain number of their
class to interview Mr. Scott. He told them he had no power, and would not allow it ; and he sent
orders to the foremen that he would strictly prohibit a smith paying a striker any extra money.
Another case is this: that two men at a different rate of wages are put on to a job—one at 10s, a
day, and the other at 9s. They are allowed to make time and an eighth (we are under the impression
we can do no more). If the 10s. man makes the money it follows that the 9s. man must make a
good deal more than time and an eighth. If the 9s. man makes more than time and an eighth
the price is cut down: so that the 10s. man cannot make time and an eighth. Certain jobs have
been divided between two machinists working different classes of machines. The drilling work, for
an instance, depends greatly on the nature and class of the machine. One man, having a machine
suitable for the work, can make fair money ; but another, with a machine less suitable, will fall
the one has to do the work, therefore, for the other to make the $ime up: yet they are
on the samne footing, and the work is civided between them. These are some of the principal
incongruities of the svstem. Piecework also offers a premium for abuse to those who have the
administration of it.  Wagon repairs, for instance, ave divided into classes—light and heavy. The
foreman goes round & wagon, sees what 1s wanted, and tickets the wagon ¢ light ” or < heavy.” Now,
you cannotv draw a broad line between the two classes. Some light repairs border very closely
on heavy repairs, and vice versd. A man may get light repairs in which there is nearly as much
work as in some heavy repairs, and the man with hea\y ““light ” repairs will have to work con-
siderably harder than the man who gets ordinary *light ”” repairs. I make noimputation, butit just
leaves the way open to any one man or men getting by accident a preponderance of this kind of
work.

Mr. MeKerrow: Bubin a large establishment the thing would average out very well.

Mr. Winter: There are a number of things to weigh. But it is bad in principle, and bad in
practice, and we are instructed to ask you to abolish it entirely.

My, Elvines : T speak of piecework in general ; but not particularly in connection with the
Addington shops, because 1 am not really acquamted ‘with them. I have only been there on a short
job in the works department, and have not been able to ‘gather any information. However,
Mzr. Winter is on the job, and to give the name of piecework to what he indicated is simply absurd.
As far ag regards the general idea of what piecework is, it is where everything is constituted on a scale
agreed to by both sides. Th® shoemakers, for inqtmnce agree to a rate of pay thatshall be given for
the driving of so many dozen of nails and the cutting of s0 much leather. You cannot possibly do
this—contract work, I was goingto call it. - . '

Mr. MeKerrow: Job, -
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Mr. Elvines: No; it is really a forced coutract; that is the only name I can give it. Piece-
work always has a tendency to reduce wages. If T might be allowed, T could explain what I used
to do in London. In London I worked under the society of chairmakers, and the system there had
been arranged by masters and journeymen, and we had to pay £2 10s. to work to those prices. I
worked at_them, and on some work I could not make more than £1 8s. a week, while at others'l
could earn £4 a week. IfI could have got wmore of the £4 work I could have lived in London like a
gentleman, without coming out here. I have earned £4 10s. one week and £1 8s. the next. That
will give you an idea of the ridiculous way piecework is managed.

Me. MeKervow : In London?

Mr. Blvines: Well, according to Mr. Winter, in Addington it is a hundred times worse. A con-
tract is got up by the people, who give the work to the man, and they say, “ There is so much work ;
vou shall do it ab such a price.” T ask any gentleman here whether he would like to take it like
that ?

Mr. McKerrow ; The actual fact, according to a return I have had wade up, is that the men
ke, on an average, time and a quarter on the ordinary wage; so that it would appear to be rather
in your favour that the price given is reasonable. I may just vemark that there is a great deal of
work in Addington and Hillside of a recurring nature—wagons, cars, and so on.  The same thing
occurs year after year, and the smith or carpenter and the fitter and painter who paint or repair
one wagon do the same month after month, and it is easily ascertained what the man can
reasonably do; and these men make time and a quarter. In the case of a job like repairing a loco-
motive it must be a matter of estimate, and it is just possible that in some cases the estimate may
be wrong; but, generally speaking, I would assume that the foremen, before they get to those
positions, ought to be able to estimate work pretty corrrectly. But do not by any means run away
with the idea that piecework is the only mode of paying work in these shops. I ascertain that only
about one-eighth of the work is done on piece, and it is of the class I have indicated-—namely, work
of a recurring nature. '

Mr. Blvines: Well, we ask you to do away with that eighth.

Mr. McKerrow: T will just be quite candid with you. I do not wish to cast any imputation on
our workmen, because I know there is not a finer body of men in the colony—I say that not to
please or flatter you, but because it is my own observation—but wherever there is a large body
of men, you know, there is always a tendency to drop down to what is called the « Government
stroke.”

Mr. Elvines : But these foremen, suvely, should know all about the men in the shop, and what
they are doing?

Mr. McKerrow : They do; but it is oue thing to know the work, and another thing to get it done ;
and the piecework is a stimulus to the best men to do their best. A little practice is worth a great
deal of theory. What is the practice in the great shops at Home? Both in private and company
workshops piecework is resorted to—not in that small eighth degree, but almost universally. Then
these magnificent steamers that travel round our coasts—all the engine-work in them, I am told, was
made on piecework. The very notes that these gentlemen are so assiduously taking down will
be set up in type by piecework. Your boots and clothes are done by piecework. "It
undoubtedly relieves men from that sense of servitude which is inseperable from the mas-
ter's eve being always upon them. Instead of lowering, it is really raising the price of work—
giving you the best opportunity of developing in the best way possible. ~For an inferior workman,
to do away with it is playing into his hands, and bringing about in another form what Mr. Winter
very strongly put—the injustice of one man contributing to another. Now, the system of day-
wages tends to lower the reward due 0 a good workman to make up the deficiency of an inferior

one.

My. Elvines : Most men have an aptitude for a particular kind of work, and it is the duty of
the foreman to find out that particular aptitude, and give the man the work he can do best, not pit
one man against another. Sometimes, if you give the same class of work to two men, one wiil
be much quicker than the other, who would beat him at something else. When you have day-
work you can choose your man for these jobs, instead of pitting men against cach other. Only, your
foreman should be able to see this.

Myr. McKerrow : So he is, no doubt.

The Conference, at 1 p.m., adjourned till 8 p.m.

Conference resumed at 3 pam. .

My, MeKerrow: We were on the question of piecework: does any gentleman wish to make
any further remark upon it? :

Mr. Winter : This morning T tried to show you why we considered piecework unsatisfactory
and pernicious, and the reason why we ask you, if possible, to abolish it. There are one or two
points T may touch upon, in conclusion. It might not be altogether quite clear to you whether
piecework does not reduce wages, or whether it might not, in all probability, in the end, reduce
wages. You will find that Mr. Rotheram said this morning that at the end of each term-—monthly
or quarterly, I forget

Mr. McKerrow: Monthly. ,

Mr. Winter: All the piecework was picked out, duly considered, and the prices regulated. If
it was seen that there was too much money made on the piecework the prices were reduced. By
that system it is very easily seen that the prices of piecework can be reduced from time to time,
and yet the same stimulus will be required for the man to work harder and harder to keep up the
extra money he has been making, until you succeed in reducing the price of piecework to thevery
lowest pitch; so that a man has to work extremely hard—as hard as he can—to make bare wages.
Such, anfortunately, has been the effect in the Old Country. There men have to work at such a
rate, and to such an extent, to make bare wages, or a barve living, that, in fact, when they go home
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all they want to do is to lie down aund rest and yecruit- their strength for the next day’s slavery.

Now, I do not think in a country like this—a young colony where we are looking for better things,

and woxking for better things—1 do not think we should ever allow the possibility--the prospect—of

such & state of affairs. You admit that you ave willing— that you wish to pay a fair day’s wages

for a fair day’s work. Very well, you have efficient officers to see that the fair day’s work is done .
in evéry department. As far as I know-—it has heen admitted here — the officers are fully’
cognisant of the work that is being done—that every man is continually under his officer’s eye.

You alluded to the * Government stroke ’—and I may say I am very sorry that you alluded to it,

because it puts us in an undignified position, to this extent: that we see there is some suspicion lurking

in your winds that your employés, whenever possible, adopt the *« Government stroke,” which means,

in other words, doing a ¢ loaf.”

Wy MeKerrow I would like to say that my vemarks should not be taken as applying to rail-
way workmen as a body : they should be taken to apply to all large bodies of workinen, wherever
congregated. 1 have observed that in a large body of workmen getting together there is some
opportunity of holding back, and, as every man has a lazy corner somewhere, he is apt to indulge
it if he has an opportunity to do so.

Mr. Winter: You do not give a man credit for having au industrious as well as a lazy corner
somewhere, and that a man may take as much pride in turning out a day’s work to the satisfac-
tion of his officer, and be eager for praise, which we very rarely get. We sometimes have felt that,
but never in my experience has a foreman said, < Well done; you have done that well.”

M. McKerrow: Perhaps the lazy corner predowinated there.—(Laughter.)

Wr. Winter: T have been eleven years in the service, and if there had been a lazy corner
there it would have been discovered betore this. )

M. McKerrow: 1t was only a joke.

Mr. Winter: If there is a lazy corner there may possibly be an industrious one. Most of us
have livers, and it is possible a man may hang back for an hour or two in the day when he does
not feel well : but if that man thinks he has been lagging behind a little bit to-day he will pull up
for that. I do not know of any man that would not rather do a fair day’s work and receive or
deserve the appreciation of his officer than be loating about and laying himself open to the impu-
tation of being a loafer, and being removed at the first opportunity. The visitors who come to the
tovernment shop are all surprised at the beehive it represents. It is nothing but one huge mass
of industry. They all admit it ; they say they are surprised that theve is not the slightest sign of
the * Governinent stroke.” I'he expression has been inade many a tine.

V. McKerrow: We appreciate what you say, but there is sometimes w great deal of bustle,
and very little work done. T do not say it is so in the Government shops, but it is possible there
can be a great deal of bustle and very little work.

Mr. Winter: We are speaking of the railway workshops now, and if there is a great deal of
bustle and very little work your very efficient officers must see that the work is done, and they will
call the men to account if it is not done. The men are all under the foreman’s eyes, and in the
fitting-shop at Addington, where 1 am, we cannot move hand nor foot without the fore-
man seeing us. The foreman is an efficient officer; he is lynx-eyed, and sometimes I think he
has eyes on all sides, because nothing escapes him ; and, if he meets with anything which does not
meet with his approval, he is not slow in letting us know. And it is pretty much so in other depart-
ments. There is full discipline, and the * Government stroke " is simply out of the question; and
if it weve not so I believe the inherent will of the men to do a fair day’s work would obviate the
i« Government stroke’ entirely. I think you believe, as well as I -do, that we do not do the
« Government stroke.” I think you are quite satisfied about that. But as to the piecework, you
stated that it would leave a man in such a position that he would be free of being under the
boss’s eye all the time.

My, McKerrow: Yes, I said so.

Mr. Winter: Now, if a 1an has piecework at remunerative prices he finds this job will pay
well, and he says, I can hang back; T need not be afraid of my foreman, because I am on piece-
work.,” There is the way open for the ** Government stroke ” directly. The man can hang back on
the strength that he has a good price. DBut instead of that the department allows time and one-
eighth to be made; but the argument still holds good. If a man has the price he has either got to
hang back and do the < Govermmnent stroke ” or else make more money than heis likely to, receive, or.
it he receives it, the price will be cut down. We have come to the conclusion, almost unanimously,
that piecework is not good, and I hope you will look at the matter in the light we have looked upon
it in, and see your way clear to abolish 1t.”

Wr. Hoban: Of course, gentleman, as I told you before, I am not well acquainted with the
matter ; but if you acknowledge that a man should be paid a fair day’s pay for a fair day’s work,
what is the necessity, if you have a foreman to see the work is carred out, for piecework? I can
see 1o real reason why you should retain piecework. You have the option, if a man is not a good
workman, of saying, ¢ We do not require your services.” T cannot see why you should object to
the abolition of piecework. The only thing, you say, is the < Government stroke.”

V. MeKerrow: What T said was this: that plecework gives a sort of stimulus to the work-
men who are under it, and they lead on the rest of the work. '

. Hoban: But look at the evils that arise from that. The evils are greater than the good,
and those evils should be taken into account. For my part, I see no real reason why piecework
should not be abolished. Yop yourself, sir, in the whole course of Mr, Winter's address, have not
put one question to him which has affected his argument, and, that being the case, you have no
objection-yourself to it being abolished ; as far as I can see, you ought to meet our views and say :
«{Well, gentlemen, we have officers to see that the work is carried out. The men ave willing to worl
ag you, who repregent the whole society, say they are ; we will accede to your request.”
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My. Mazwell: The main objection, as Iunderstand it, to the piecework, as Mr. Winter
dealt with it, is that it would have the effect of lowering the wages. That is the chief objection.

My. Winter : Tt has the immediate effect of lowering the price of labour, and, in the end, of
lowering wages.

My. Mazwell: T would make a suggestion : suppose that there is a fixed rate of wages, and if
a man is on piecework he shall not earn less than the regular wage, but may be able to earn more
if he can do so, would that meet your objection? Do you understand what I mean? If a man’s
rate is 8s. a day he would not be paid less, but if he can make a rate and a quarter he could do
s0? Do you object to that?

My. Winter : We object to piecework entirely. One man may be better than another, and we
should not suffer because one man may be better physically or mentally than another.

Mr. Maxwell: But you would not suffer by that.

Mr. Winter : Financially, we should. ‘

My, Mazwell: Suppose the good man earns more, the bad man does not suffer by that.

Mr. Winter : He would suffer in this way: if you find a man cannot earn 8s. a day, and you
pay him 8s. & day, you will get rid of that man as soon as possible.

Mr. Maxwell: 1f he is a bad workman, yes.

My. Winter : But would you not draw the conclusion that the man is not so good as another
one ?

My. Mazwell: In any case we should get rid of a bad workman.

" Mr. Winter: That man might be a good workman, and turn out far better work than a man
who turns it out quicker. .

Mr. Maxwell: You do not think that suggestion meets your demand for the abolition of piece-
work, in any way ? ‘

My. Winter: I do not think so.

Myr. Mazwell: If a man is a bad workman, and does not do his work in a reasonable manner,
he would not be retained anyhow.

My. Winter: You will admit there are no twomen alike. Each man is a little different from the
other.

Mr. Maxwell: Still, there is a time, we all recognise, when you find a man is so bad a workman,
from various reasons, that an employer does not employ him any longer.

Mr. Winter : But why should you want piecework to effect that? You have your officers, who
can judge if a man is doing a fair day’s work.

My, Mazwell : We do not require it ; but I was endeavouring to meet your argument about the
reduction of wages, and I suggest that, as a solution of the difficulty, a man should not be paid
less than a certain rate, but should have an opportunity of making more if he can, the reason being
to get work done expeditiously, and keep men up to the mark.

My, Winter : The old principle still comes in again, that we donot wish men to fill their pockets
by keeping other men out of work.

My, Mazwell: You do not fall in with the suggestion.

Myr. Winter : No, sir. » :

My, McKerrow: Would any one else like to make a remark? Do you wish to say anything
Mr. Hoban?

My, Hoban : Ithink the matter has been so thoroughly threshed out that there is nothing more to
say. I think we have threshed out all the points well, and, of course, this last one very well indeed,
because I find there is really no objection to it. The only question is whether, as Mr. Maxwell
says, we would not like the men to earn a little more. That brings up again the principle that
one man has more for his labour than another man. We want to distribute labour equally. If we
can get more men employed in the railway service, so much the better.

Mr. McKerrow : Then, we need not occupy more time at present. The evidence will all be
printed, and you will have an opportunity of reviewing it later on.

My. Hoban : If this is the conclusion of our programme so far, I presume directly after what
we have said here has been printed we shall be able to meet you again, and I presume we shall
receive some sort of reply, and I hope that reply will be as we desire. It is, of course, for you to say
what you will do in the matter, but I think if you will go into the matter carefully you will see that
all our demands are fair, and they have not been refuted. There has been some little difficulty as
to the hours of labour; but as to the boy-labour, you have admitted that the proportion is very fair,
and you say that the boys employed now are under that proportion, and if you put it into effect you
will employ more boys, and I do not see that you can object to it.

Mr. McKerrow : We do not anticipate much difficulty in that.

My. Hoban : As to the hours of labour, that will, of course, require some careful consideration.
We have found little difficulties crop up in the way. We want the recognition of the eight hours,
although there are some cases which will have to be taken as special cases. As to piecework, our
argument has been very full indeed, and I hope you will see your way to grant that < foto. I thank
you, in conclusion, for the courtesy with which you have received the deputation; it shows that you
are willing to deal with the employés in a fair and impartial manner; and when I report to the
society the very courteous manner in which you have received us they will be very pleased indeed.
When we find an employer willing to meet his employé, or representative of that employé, it is
gratifying indeed, and shows that we are pressing on to what Mr. Winter has referred t6 as being
connected with the year 2000. <L thank you, in conclusion, very heartily for the way_ in which youm
have received the deputation. -

My, Mé¢Kerrow : I thank you on behalf of the Commissioners for your very kind expressions of
opinion. They are equally reciprocal. We are very pleased with the manner in which you have
deported yourselves. ~You seem to be very reasonable, although we may not be able to agree on all
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points. You have advanced your arguments in a very fair and moderate manner. The evidence
will be printed as soon as possible, and we will send you copies to your hotels, I hope, to-morrow.
We will, then be in communication with each other for the final meeting, as to the decision we have
come to.

My. Hoban : I wish to mention that some of the deputation are employés themselves, and the
usual Eourse is to apply to the departmental officers for the leave required, but they thought it
would be better to mention it to the Commissioners now, as they are here.

Mr. McKerrow : We shall be most happy to grant the requisite leave.

Mr. Hoban : Thank you very much.

My, Elvines: Before we leave, I should like to draw the attention of the Commissioners to the
case of the workmen.

Mr. McKerrow: The bridge-men, and so forth ? Those you belong to ?

Mr. Elvines: Yes. They have to leave home on Monday morning, and do not return until
Saturday night. On pay-day they are allowed to come down by the mid-day train, if there is any,
and of course it so happens now that at a very few stations only there is a mid-day train; and the
men would like you to grant that they may come down by the morning train, provided they make up
their time to forty-eight hours before they leave. And they would like you to allow them time for
going to their work on Monday morning, because it would press very heavily on them to have to
make up their time both going to work on a Monday morning and coming back on a Saturday
night.
- Mr. McKerrow: Mr. Liowe is here; we may hear what he has to say on the subject. He is the

officer concerned. .

Mr. Lowe : There would not be daylight during winter in which men could make up their time.

Mr. McKerrow: You say they would have to leave their work in some cases on Saturday
mornings ?

Mr. Elvines: In most cases they could ; but in cases where it is impossible to do so they would
have to stop till night. As it is now, it is impossible for those men to get to their homes until late
every Saturday night during the month.

Mr. McKerrow : It is only once a month you would like them to get in in the morning.

Mr. Elvines: Yes.

Mr. McKerrow: That is to say, where there is no mid-day train ?

Mr. Elvines: Where there is a mid-day train they could go by it. The rule allows them to
go by the mid-day train, and at the time that rule was made there was always a mid-day train
from north to south, and in most parts of the South Island, to their destination ; but the mid-day

‘train was knocked off, and they cannot get in except by the train at night; and that often hap-
pened to be the express, which comes in at 9 o’clock; and it is very late for a man to be able only
to get into town at that time every Saturday night in the year.

Mr. McKerrow : You are away on an average about three months in the year ?

Mr. Elvines : These men are away, most of them, all the year round. There are some only
away, on an average, three, four, or five months,

Mr. McKerrow: I promise you the thing will be considered. :

My, Winter : There is one additional reason why these men should be able to return earlier on
a Saturday. We have now the early-closing movement, and all the shops close early, and will, in
all probability, down our way, at least, close at 6 o’clock on Saturdays, as well as any other day;
and when these men come home, having drawn their pay, there is always some little shopping to
be done, and when they come home so late they have not an opportunity, neither have their
wives, to do the shopping. When a man has been away sometimes a month he likes to go out
and do his shopping with his wife, and this privilege would be within their reach if the men came
home by the early train.

The Conference adjourned at 3.40 p.m.

SATURDAY, 218T JUNE, 1890.

The deputation met the Commissioners at 10 a.m. in order to receive the reply of the Rail-
way Commissioners to the proposals submitted at the former interview.

. Myr. McKerrow : Mr, Hoban, before I proceed to make known the proposed altered regulations,
I will ask Mr. Maxwell to explain the present regulations.

Mr. Maxwell: There are a few points it is desirable to mention. During the discussion that
has taken place it appears that the Association have recognised that special circumstances
must be treated specially, and that we cannot lay down a hard-and-fast rule for the trans-
action of the business of a railway. Now, looking at the present scale, it is one which has
stood pretty much the same for the last ten years. At any rate, you will see, as we all know,
that eight hours’ continuous labour is the basis on which we work—that is, eight hours’ continuous
labour per day for all workshop and way and works hands—probably 2,500 employés. These men
have only three days’ leave on pay during the year, and if they work overtime they get paid
extra for it. That describes briefly the conditions of employment of that portion of the staff,
The remainder of the staff-—put it roughly at 2,000—comprises all traffic hands and running
hands. - Now, take the traffic hands first. The stationmasters are a very exceptional group.
A stationmaster’s work on # railway is never done so long as there is a train on the road.
He may be called on at any time to attend at his station. In some cases the stationmaster
needs assistance, and there are a few large towns in the colony where a stationmaster cannot
supervise the work all day long, and he may have one or more assistants. At country stations,
as a rule, he has to do all the work. The stationmaster, on account of the incounvenience
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attending his calling, has seventeen days’ leave fixed for the year. He is paid a yearly salary,
and has nothing paid for overtime. As a rule, his private house is-at the station, and he
has to live there. Another group comprises the guards, signal-men, and porters. They have
continuous labour at port and goods stations, and there they follow the eight-hours system; but
in country and some town stations the duties are very intermittent, and in such cases there is
no fixed*time for work. This group of men have ten days’ leave granted. Their duties are
not so long and onerous as those of the stationmasters. Then there s the running department,
in which we have cleaners (who are practically eight-hours men), and drivers, and firemen, who
are intermittent workers. Now, the drivers and firemen, whose work is intermittent, have their
working time fixed at ten hours a day, and the wages are fixed on that basis. Comparing these
with the tradesmen or mechanics, who get from 8s. to 10s. a day for eight hours’ continuous work,
they are not treated badly with from 10s. to 12s. a day of intermittent labour. The scale of pay is
older than ten years; I suppose it is about fifteen years since it was first started, but 1t has
been modified from time to time, and has been standing as it is now for about ten years. When the
scale was elaborated all these points received consideration, and the pay of the men was fixed
according to circumstances. The stations were classified, for instance, taking into considera-
tion the hours a stationmaster had to work, the number of trains he had, and the amount of
accounting work, and so on; also the number of hands he had to look after. All these points
had to be considered in fixing the classification and the rate of pay. I mention these things to
show that a great deal of thought and care has been bestowed in fixing the existing scale and the
existing regulations, so that men may be paid and their time fixed and leave granted according to
the circumstances under which they are working, and the time they have to work, eight hours’
continnous work being the basis, and those employés who could not det eight hours’ continuous
work having their time fixed on something like an equivalent basis. ,

Mr. Owen : With due deference to what Mr. Maxwell has said, I may say that since I have
been in the service it has receded greatly in regard to pay: the senior driver had 15s. a day, the
next 14s., and the junior 13s. 6d.

Mr. Mazwell - Will you tell me where you came from ?

My, Qwen: From Canterbury. I refer to the time of the Provincial Government.

Mr. Mazwell : You have been in the colony longer than I. Do you maintain that those rates
were general ?

Mr. Owen : I donot wish to maintain anything; I wish to state facts. We want to show, as
reasonable men, that these are not extreme cases. In 1871 that was the pay—in 1870 and 1871~
not for a single year or two. Mr. Maxwell will admit that 13s. has been paid for drivers; in fact,
I may say I received it myself, but, of course, it was cut down by the 10-per-cent. reduction.

My, Mazwell : The provinces were abolished in 1876. It was the rate of pay up to December,
1876 ; 14s. was the rate till then, when it was lowered.

Mr. Owen: Yes; since the fifteen years back referred to by Mr. Maxwell drivers were
receiving 18s. a day, and firemen 10s. That was cut down by the 10-per-cent. reduction in 1879,
and has never been restored. '

Mr. McKerrow : Practically, the present rate dates from 1879 ?

Mr. Owen : Another point I wish to draw attention to is that, while other departments received
the 10 per cent. back again, the railway service never did.

M. Hoban : To go back to the eight-hours system: you, Sir, said it was practicable ?

My. McKervow : Yes, at a cost. ‘

Mr. Hoban : We want that at a cost. Mr. Maxwell has said the rate of pay recognises the
principle of eight hours’ labour. We say, give us the hours and state your rate afterwards. I
believe the men would work at the present rate of pay, but not at the hours. Concede the eight
hours and we can go and request the men to be contented. With regard to continuous time, I
cannot do better than quote Mr. Elvines' remarks, on page 22 of the report of the proceedings.
He says, “Take the works men. Their time i3 taken up from the time when they start in the
morning, and have to cart their tools to the station, go away to the train, put their tools in, get
them down again at night and put them away. That is really all work, and we have no compensa-
tion whatever. The rule is that you will get a shilling if you are over twelve hours, but the trains
are 5o nicely timed that it is exactly eleven hours fifty-five minutes when you get back, so that we
lose that shilling, and have done for years. What we really wish is to be brought under the eight
hours’.system, and to consider that work the same as that of any other class of men that has been
spoken of. With regard to platelayers, many of them have to go seven to eleven miles to work.
T have seen them at seven o’clock in the morning. They have to load their trolly, get their tools
on, and start at seven to push the trolly to the work ; and they have to be there to start at eight.
We contend that all that is work for an hour before 8 o’clock. 1t is a well-known fact that the
men are discontented throughout the length and breadth of the colony. Wherever I go I find it is
g0 : and I receive letters to the same effect. You should consider the time these men are going to
their work, for it is hard work going up a heavy grade with a trolly in the face of a stiff nor’-wester.
T have known men have to pull up at a station and wait for the train.” Then there are the

orters. ‘ '
P Mr. McEerrow : Porters are not employed except at large stations.

My, Hoban : But where they are employed they are kept on duty for long hours.

Mr. McKerrow : But not exercising their museular energies all the time. .

Mr. Hoban : T take you to,be reasonable. This is the great fault of the traffic department,
that, no mattér how many hours the men work, they get no overtime for it, We want a man’s time
o be reckoned while he is on duty. Private firms do it.

Mr. Mazwell : Where there is continuous lgbour of eight hours we recognise that as a day’s
work, as in a goods-shed, where continuous work is carried on,
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Mr. Hoban : 1 am referring, of course, to porters.

Mr. Mazwell : They are, of course, essentially different.

Mr. Hoban : The ten days’ leave during the year does not recompense the men for the exces-
sive hours worked : private firms often give more than that; so I do not think that was a fair
argument when the scale was drawn up. But we are not here now to discuss these matters over
again, We are here simply to hear the reply you have to give us. I trust it will be a definite one
and a satisfactory one to the employés generally.

Mr. Owen : 1 wish to make a few remarks with regard to the secale formulated during the last
ten years. I thought I might draw a comparison, if it will not be thought odious. I wish to draw
attention to the difference in the scales between New Zealand and the Australian Colonies. Of
course, we ars all south of the line, and I think we should all share and share alike. We do not ask
for any rise in pay; but there is a great difference between this colony and the Australian
Colonies.

Mr. McKerrow : That is stated in the evidence. There is a higher rate paid on the other side.
It is hardly advisable to have that discussion again. I merely give the hint so that we may curtail
the remarks and get to business, and allow the Commissioners to inform you what they intend
to do.

My, Winter : Mr. Maxwell says a great deal of thought and care has been bestowed on the
present scale. He says it was initiated fifteen years ago, but has since been modified. We all
agree that a considerable amount of thought and care has been bestowed upon it, but it has always
been in one direction—to get labour as cheap as possible. The workshop hands’ and the continuous
workers’ wages have been gradually reduced. Some mechanics are paid 8s. and 8s. 6d., and
labourers 8s. or 5s. 6d.

Mr. Maxwell : Tt is not 5s. 6d. for labourers; it is 6s. 6d. Tt is only 5s. 6d. for lads.

My. Winter : Well, these regulations are misleading, for it says 5s. 6d. a day.

Mr. Mazwell : That is only to young men joining the service ; it does not affect the labourers’
scale. I can quite understand that the scale may be misleading. It is not intended to regulate
the pay of labourers. _

Mr. Winter : 1 take it, then, that the present rate of pay will not be interfered with, but all
boys taken on will work up only to get 5s. 6d. It is very unfortunate that these things are not
more explicit, because every one has been misled. I think all the thought and eare has been in
one direction for a large number of years, and that there should be a reaction. The thing should
be reversed now, and, to use a sporting phrase, let the labourers have ‘an innings.” The regula-
tions have always been modified against the labourer. :

Myr. Mazwell : T do not suggest that they have been modified from time to time unfavourably.
They were modified and the scale pretty well fixed in 1879, before I was in charge of the railways.
The labourers’ wages were fixed at 6s., but Parliament raised them to 6s. 6d. in 1882 or 1883.
As far as I remember, there has been no cutting-down of wages since.

Mr. Winter : That modification was done by the people’s representatives, instead of by the
department. Thought and care was bestowed in the proper direction that time,—that cannot be
disputed. Taking the modification of 1879, at that time a mechanic’s wages was fixed at 8s. 6d. a
day ; now they have been modified to 8s.

Mr. Rotheram : The average is 8s. to 10s. 6d. a day.

Mr. Mazwell : In 1879-80, I think, the 10-per-cent. reduction was made by the Government
of the day, supported by Parliament ; in the Railway Department there were immense discrepancies
in rates of pay. In one parbt of the country the wages were 20 and 30 per cent. higher than they

. were in other parts. There was no uniformity. A man in Christchurch might be getting one rate,
and a man in Auckland be getting 25 or 30 per cent. less. The Government of the day, not the
department, determined to stop that state of things. A man should be paid just the same for doing
the same class of work in any part of the colony. They constructed an average scale, and that is
practically the present scale, and all men were paid a uniform rate according to the scale. A driver
in Auckland received the same rate as a driver in Invercargill, and a mechanic in Canterbury the
same as in Auckland. That is what happened. A very large proportion of men who were very
much underpaid got their wages raised.

My, Winier : 1 am afraid that there was very little raising done.-

Mr. Mazwell : A very large amount.

My. Winter : Since then the tendency has been to reduce very considerably. Where men with
10s. a day have gone out of the service the tendency has been to fill their places with men at 9s.
and 8s. aday. Itisthat gradual modification from a higher standard to a lower one that we do not
.approve.

P My. McKerrow : 1 will now read the modifications the Commissioners wish to place before
employés for acceptance :—

The Commissioners have resolved to make the following material concessions to the demands of
the Association :—

1. By restricting boy labour in the shops.

2. By giving extra pay for guards’ overtime.

3. By abandoning the rule which leaves the local officer to fix the working time, and by
allowing standing time up to three (3) hours at a spell to count for working time
in the case of drivers, firemen, and guards, without deduction for dinner-hour.

4. By restricting excessive hours.

5. By abating piec&work as a rule.

6. By raising the age for cleaners to enter.

But they cannot undertake to treat persons engaged on intermittent services on the same basis
as those on continuous work. The latter work on the eight-hour system, the former must have
their duties regulated accovding to services, '
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The adoption of an eight-hour day for intermittent workers, as suggested, while costing the
colony probably £50,000 a year more, would also, in many instances, give the employé on the
lightest and least responsible duty the highest wages.

Following are the details of the proposals of the Commissioners ;—

Boy LaABOUR.

The employment of boys and apprentices in the shops to approximate gradually to the pro-
posals made.

The numbers prescribed by the Association for the Way and Works Department are too many ;
their adoption would displace a large number of men. The Commissioners do not propose to
exceed the present proportion of about one-eighth materially.

For the traffic and general service the number of cadets and lads should remain, approximately,
at the present proportion, which is somewhat below the proportion assigned by the Association.
This nummber is reasonably sufficient to fill vacancies with trained hands as they occur.

Eight hours’ continuous work is to constitute a day’s work, as at present. Intermittent services
are to be treated as the case may require, the following modified rules being adopted :—

WORKING-HOURS.

Workmen are required to work eight hours per day, or forty-eight hours per week, for the
authorised daily wages. The regular hours of work are from 8 a.m. to 5 p.m. on working-days, with
one hour off. .

Extra pay will be allowed to labourers and tradesmen for time worked in excess of eight hours
per day, subject to such regulations as may be from time to time issued. '

LocoMOTIVE-RUNNING.

Sixty hours to count as one week’s work for a driver or fireman.
" Overtime to be counted at the rate of time and a quarter.

TRAFFIC.
Traffic employés generally will be required to work all trains on the advertised time-table, with-
out allowance for overtime ; but, as far as possible, duties to be arranged to avoid overtime.
Sixty hours to count as ocne week’s work for guards ; overtime to be counted at the rate of time
and a quarter.
GENERAL.

Half-pay will be allowed to employés suffering accident when on duty, if from causes beyond
their own control, for the first three months, and quarter-pay for an additional three months. As
far as can be arranged consistently with economy and public convenience, in the case of employés
generally the working time is not to exceed eight hours per day or forty-eight hours per week of six
working days.

Drivers, firemen, and guards will have the whole time counted from first coming on duty until
finally leaving, without deduction for dinner hour, except in cases where they are standing for more
than three hours at a spell. Time standing for more than three hours at a spell will not be
counted.

[Nore.—From this it will be seen that a liberal allowance is made for standing time, and
the objection, strongly stated by the Association, to the local officer fixing the time allowed is
removed.]

The Commissioners will restrict all excessive hours of working, employing extra hands, as a rule,
in preference.

The workmen, as a general rule, cannot be paid for the time going to or coming from their
work ; but in extreme and exceptional cases special allowance will be made, according to the merits
of the case.

‘Where piecework is considered desirable, the pay will not be less than ordinary wages rate, but
workmen will be allowed to earn up to rate and a quarter. In a general way piecework will be re-
stricted, the Commissioners using the system only where they think circumstances justify it.

The age for cleaners to enter will be from eighteen to twenty-one years, the pay, as per scale,
rising 6d. a day each year until it reaches 7s. a day.

Mr. Hoban: We cannot get a definite reply. We are as we were before. You have not given
us a practical reply. We could make a certain amount out of it, but not what we want. With
regard to boy labour nothing definite is stated. You said you would go in a fair direction. We
would like you to say if you accept our proposal.

Mr. McKerrow: Yes; we really agree with the proposal with regard to boy labour; but now,
as before, we say that we cannot just do it in every shop, in every section. We cannot do it until
we pay off some of the apprentices. It was acknowledged that in some of the shops there was
more than one apprentice to four men, but over the whole of the department that proportion was
not reached. We cannot get to the limit of one in four in each of the shops just immediately
without inconvenience.

Mr. Hoban : We do not wish to interfere with the lads at present in the service, but we desire
an understanding that no more lads or apprentices shall be taken on in any workshop until that
proportion has been arrived at.< . .

Mr. McKerrow: We do not agree to that, quite. You will see at once an objection to that.
Take any shops where there is an excess of apprentices—more than one to four journeymen—if
your proposal were rigidly adhered to it would not be possible to put in an apprentice for several
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vears, and the hiatus would have to be filled up with trained men. I want to be clear on this
point. We will approximate the thing in good faith. We do not want to steal a march on you.
We want to put a few apprentices on, so as not o create a hiatus.

M. Hoban : There is already an excess of boy-labour in some of the shops. If you bring on
more it will be worse.

Mr. Mamwell: If two or three go out and only one is put in, that will bring about the pro-
portion gradually.

My. Hoban : You will work the proportion so as not to bring it down,

Mr. McKerrow : We have to work this on a continuous seale. 1If you are going to have a
gervice you cannot put a break on like that proposed.

Mr. Hoban : If an apprentice went out to-morrow you would not put one on in his place?
You would only put one on in place of three.

Mr. McKerrow : We intend to do only what we say. ‘

Mr. Hoban: Yes; but we have to explain to our society. Now with regard to unskilled
labour ? .

My. McKerrow : We do not propose to have more than one-eighth.

Myr. Hoban : And now with regard to cadets ?

My, McKerrow: What I have said I will read again: ¢ For the traffic and general service the
number of cadets and lads should remain approximately at the present proportion, which is
somewhat below the proportion assigned by the Association. This number is reasonably sufficient
to fill vacancies with trained hands as they occur.” This branch of the service is different from the
mechanical branch. In the latter branch we take in lads to give them an opportunity of learning
a trade, but we do not agree to find them employment afterwards. Ience, in some cases the
proportion of one in four is greater than the demand to keep up the natural supply. Buf to have
a good railway-man you must catch him young, and train him up to man’s estate. We simply
take in enough to keep up the supply, not as in the mechanical department. -

My, Hoban : Practically vou accept our proposals as to cadets.

Mr. McKerrow : We have grouped the traffic and general branches together as lads and cadets

enerally.
8 My. Hoban : If you go that far you take in porters. You do not agree to our proposition of
one to three—stationmaster and clerks.  You would have the whole service taken together,

Mr. McKerrow : The traffic is one branch,

Mr. Hoban : Why take in cadets to take the porters’ place ? I can understand that the cadets
are necessary to fill the clerks’ places; but why to take the porters’ place?

Mr. McKerrow : If the porter is a steady and reliable and active lad he carries as it were the
marshal’s baton in his knapsack, and may become a stationmaster. I merely make this remark to
show clearly that a cadet in any clerical branch and a porter run in grooves, from which they can
merge into a higher position. Only the two classes alluded to are associated together.

Mr. Hoban : What you tell us about the cadets may be necessary to keep up the clerical staff;
but, if that is the case, why not limit them to the clerical staff? Why bring them in as porters ?

Mr. McKerrow : A lad-porter may merge into a higher class if he have the qualifications.

Mr. Hoban : Cadets are trained to go up as clerks and stationmasters. You do not train
cadets to be porters, but for clerical work, and you ought to limit the number of cadets to the latter
staff.

Ir. Mazwell : 1 think you are laying too much stress on the term “* cadet ” in comparing him
with a lad-porter. Really there is not such a dividing-line as you fancy. They cannot always be
separated readily.

My. Hoban : That is another argument in favour of what I have been saying with regard to
the boys. If the porters can fill these positions, you have porters going on and cadets going on.

Mr. Mazweil : Only enough in the aggregate to fill the vacancies with the two combined.
With the whole group we only have enough to fill the vacancies as they occur. :

My, Hoban : What you mean to say, practically, is that you want openly to take on as many
cadets as you choose ?

Mr. Maxwell : Just so. )

Mr. Hoban : We cannob agree to that. We must have more limitation as regards boy-labour.
The cadets and porters will run out together by-and-by, and I think if the Commissioners took the
proportionate number of cadets to the number of the whole traffic department they would be
wrong. It is not necessary to waste time in discussing it. You have both cadets and porters
eligible to take higher positions.

Mr. McKerrow : Yes.

My. Winter : The whole statement is so vague that it requires great consideration to under-
stand it. 1t would be better to have it before us in writing. You appear to have made concessions,
but they do not seem to be concessions at all. I do not consider that you have conceded one
point. You always reserve the right to alter the regulations, and it rests with the Commissioners
to say whether the conditions are in force or not. You are the judge of your own conditions. We
have nothing definite from our point of view. We have put the question very plainly. You say
there shall be a less number of boys, but reserve your right to increase them. We wish you to
have a certain proportion of boys, cadets included.

Mr. McKerrow : We have said so.

Mr. Winter : But it willnot take effect for a hundred years.

My. McKerrow : This décision was stated with no after-consideration that the Commissioners
would break faith with you. I wish to state that you cannot make these alterations in a day.

Myr. Winter : But how much time will eldpse? Hvery one of us will be dead and gone and
forgotten before we could say the Commissioners had broken faith with us, You have stretched
the time so long.

-
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Mr, McKerrow: 1 may say we have begun already to carry out the stipulated one to four.
Only yesterday the Commissioners refused to entertain the application for more apprentices. That
was a very 91gent application.

Mr. Winter : Tf you are sincere, why not say you will accede to our request ?

Mr. McKerrow : We have done so.

Mr. Winter : When a man gets four or five pages of a document before him he is somewhat
confused as to its meaning.

Mr. McKerrow : The subject is not a very simple one to be put in a word or two. A great many
considerations have to be taken in mind, and I think when you see this before you it will appear
clearer than it does now from my reading.

Mr, Winter: Iiollowed you as carefully as I could, and that is the conclusion T arrived at—
that we have no concessions at all. We have some concessions, but not one point wholly
acceded to. ‘ :

Mr. McKerrow : The only point was that of the cadets—the only point not cleared up. Mr.
Hoban was pretty well satisfied. ‘

Mr. Hoban: 1 cannot say until we have perused that document. It would be unwise to
do so.

Mr. McKerrow : Quite so.

Mr. Winter: This gradual arrangement, where two boys come out and one boy is put in, will
that bring about the desired result ?

Mr. McKerrow : That is the intention of the 1egulat10n

My, Winter: But it will extend over a long period of years. Apprentices have been taken on
at a tremendous rate recently. In the Addington workshops there was a notice up that all men
who had boys eligible could send in an applieation.

Mr. McKerrow : Is that correct, Mr. Rotheram ?

Mr. Rotheram : I do not know.

My, Winter: The process will be gradual. If you will say there shall be no more boys appointed
we will be satisfied. ‘

My. McKerrow: We cannot do that, owing to the gaps to be filled up. Of course, the mechani-
cal-department is a sort of school.

Mr. Winter : And the apprentices go away after learning their trade.

Mr. McKerrow: If they choose. I do not think you can quote many instances where an
apprentice has been paid off after serving his time. :

Mr. Botheram : Kvery apprentice will be out of his time in about five years.

My, Maxwell © A great many are going out every year.

Mr. Winter : You do not employ them as journeymen. The experience is that boys have to
clear out because they do not get journeymen’s wages. There will be a gap when the boys are out
of their time. They are invited to leave.

My, McKerrow: There is always a certain amount of work in every establishment for lads and
boys that you do not require men to do. That is the reason why we want apprentices.

Myr. Winter: We only say do not have more than are necessary, and not so great a number as
to interfere with adult labour.

Mr. McKerrow : We are quite agreeable to this: that there shall only be one boy to four men
in future. The difficulty is simply the difference in the present state and one in four. It might
take three or four years to get the number brought down, but as the apprenticeship is ounly for
five years it must necessarily run out very quick.

Mr. Winter: 1 would like you to make a concession. If you find you are getting short of
apprentices, there are plenty in the country that you can take.

My, McKerrow: You know, as a practical man, that when you get raw lads in a shop it is
a very difficult matter to find suitable work for them. In learning a trade in a workshop the
apprentice goes on from a lower to a higher class of work.. You will require to graduate the
admissions so as not to have boys running on top of one another.

Mr. Winter : Boys have been graduating on top of one another for the last two years.

Mr. McKerrow: We do not want to repeat that operation. We want to feed the shops
gradually, but giving the proportion of one to four as far as we can. It seems reasonable enough
to me.

Mr. Winter: But the time is so great before we shall feel the benefit of it. Many of us would
be dead before it affected us. There are twenty-five apprentices in the Addington workshops to
two mechanics. Just imagine the immense number of years it would take to reduce the number
required by the p10p01t10n

My, McKerrow: I am almost sorry that we touched on this, because I think it is an im-
material point. I believe we could agree to what you stipulate for but for the difficulty of carrying
it out to the very letter, and the fear that you might afterwards think we were brcakmg faith, I
really think you ought not to make so much of it. There is really no intention to go beyond the
one to four, but we want vou to give us reasonable time. If you like, we will stipulate at once the
$ime in which the proportion will be brought about.

Mr. Winter: We do not wish you to stipulate any particular time. We only say do not take
any more boys on until the boys run out.

Mr. Rotheram : Fix it at four years, if you like. '

Mr. Wanter : Supposing, foy argument’s sake, we agreed to a thing of that sort, how should.
we know it would be done? ~

My. Rotheram : It would be recorded.

Mr. Winter: You always find a different man adopts a different mode of work., Tf it were
simply on record, as a certain policy as it weve, if you had a successor—supposing you were to die,

-
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say—he would find this on record, and would perhaps alter it ; but if it was a regulation, and was
recorded as an intention to be carried into practice that no more boys should be taken on than
allowed by the proportion we require, then there is no getting away from it. Why, we are discuss-
ing a term of four years, and we do not know what may happen in that time.

Mr. Mazwell : Say three.

Mr. McKerrow: Do you think it an unreasonable proposition, Mr. Elvines, that I have made
just to graduate the process, so as not to have a great gap in apprentice-labour ?

Mr. Elvines: 1 think it rather unreasonable In the way you put it. At the present time you
have so many young boys. It will be a hard job to find them that amount of employment that is
suited to them after teaching them their trade. You have so many young boys that there is a diffi-
culty in teaching them their trade. .

Mr. McKerrow: 1 wish to obviate that.

Mr. Elvines : You want to keep the youngest down for two years, then you must take no more
on for two years, and at the end of the two years there will be more of the higher clags. Unfortu-
nately, the poor boys are now thrown upon the world unable to find employment at their trade.
What we particularly want is not to flood one shop.

Mr. McKerrow : That is clearly brought out, and we intend to adopt that principle. T have said
that here. I think we undertake to take on as few as possible, and bring down the proportion as
rapidly as possible; that would be reasonable. .

Mr. Winter: You could not possibly bring them down to the number in two years. Some have
seven years to serve.

Mr. Mazwell : No; only four or five. You may have ten or a dozen coming out in one year.
It is a material reduction. Take Addington for instance.

My. Owen : There are too many there ; you will hardly feel it.

Mr. Elvines : Some shops may be flooded. It is that shop we ask you to keep down. You
really ought not to take on any more for two years if any shop is flooded. :

Mr. Rotheram : I do not think any shop is flooded.

Mr. Winter : Twenty-five to forty-eight. I think you must have a poor conception of what
flooding is. What I wish to draw particular attention to is, that two years’ boys will make very
little difference. You could very well spare the first two years; and then, if you are allowed to
take on one for every three discharged, you would keep up as good a proportion as you want in
that particular shop. Some shops, with not too many boys, you could work as you thought fit. I
know very well that when boys are first apprenticed they are just feeling their way about the shop.

Mr. McKerrow : That seems reasonable. The proposal is that, where the number is above the
proportion, no apprentice shall be taken on for two years ; after that, if the proportion is more than
one to four, one shall be taken on to three going off until the adjustment is made.

Mr. Rotheram: In Napier we cannot get boys.

My, Owen: Take them from the flooded shops, and transfer them to another.

Mr. Rotheram : I wish we could do that.

Mr. Haden: In speaking of the cadets on the clerical staff, I did not show you its excess.
There are nine cadets to seventeen clerks in Lyttelton. The effect is that, where they have sue-
ceeded in attaining the maximum, a stoppage takes place. That point seems to me conclusive that
they are in excess. When a man dies or retires from the service, there have been cases where, in
the case of a £140-grade man, a man or lad at £105 has been put on.

Mr. Mazwell: At no increase ?

Mr. Haden : Only at the particular scale of four or five years’ service. Before getting the
maximum you might stop indefinitely—you might stop fifty years. It is possible to stop an
indefinite time. As we have been speaking about flooding the workshops, I should like to see a stop
put to the flooding of the clerical branch, and cadets only taken on according to the proportion.
A clerk has skill ; if he is to be proficient he has to be educated ; and we think that, as many would
never go to fill a porter’s place, all the channels of promotion should be open to every one. I
presume it would not be impossible for a platelayer to become a traffic-manager ; but, of course, we
do not see many such instances. If a cadet could rise to a stationmaster he would be on the same
footing as a platelayer, who, if exceptional, would also rise. But, still, there is noreason why any
particular place should be flooded with young labour, to the detriment of all ; and this is the reason
why we want the restriction in particular places.

My, Mazwell: If you restrict the cadets you would have to import outside clerical labour. We
have ceased to do that. It is a very costly thing to do to go out of the Railway Department and
get men unaccustomed to railway work. We have limited ourselves only to taking on lads, taking
no adult man in that branch of the service.

Mr. McKervow : There is no taking-on of lads to get rid of adult labour.

Mr. Winter: T apprehend that in taking on young labour so excessively you wish to have a
large young nation.

My, Hannay ; I think it has been shown in evidence that we take a lad into the service to
train him up. We do not take off a man and put a lad on in his place. Some men have been ten
or eleven years with us who all started with us as lads; and I may say the attempt to recruit with
nen was not successful.

Mr. Mazwell : Tt was entirely unsuceessful, and we have entirely dropped it. Your own case is
one of the last where adults were brought in in that way.

My. Winter : 1 do not wigh to stipulate that adult labour should be taken on; I only wish to
point out that we do not want boy labour out of proportion in any department of the service.

Mr. Hannay : If you do not take up lads you must go outside.

My. Winter : The number seems in excess. )

My. Honnay : Take your own staff at Lyttelton: Suppose instead of nine cadets there were
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only five or six, we could not go on without somebody else. We should have to go outside for
young men. I think you will admit that. The alternative is either to take on young men, or lads
and train them.

Mr. Blvines : Mr. Hannay will find that there are a flock of young men he could bring back
who have passed their clerkship : rated cadets of twenty-four that I know of.

Mr. Hannay : You would then have to fill up his place in the country. We have not many
cadets of twenty-four.

My, Mazwell : T think there is only one lad in the service of twénty-four. We have them all
registered. ‘

Mr. Hannay : The great bulk of the lads are at £105 a year.

Myr. Elvines: Our proportion as to cadets is one to three clerks and stationmasters, and in
your proportion you seem to exclude porters. Our proportion of these is one to four. The
proportion you really wish to put for our acceptance is two to seven, which makes it rather higher.
You will really have to be restricted close in that matter.

Mr. Hannay: As regards unskilled labour in the traffic department, we have not the pro-
portion you ask. '

My. Elvines: When you take the proportion, then you should restrict the number {o a greater
exbent.

My, Hannay : How are you going to get the staff if you do not get the cadets ?

Myr. Elvines: The proportion is far less. It is only one in three.

Mr. Homnay : No, one to four.

Mr. Elvines : That is one in four. I think you really have, as far as I recollect the numbers,
quite the proportion we allow. ‘

Mr. Hannoy : The rule has been to take on as many lads as, and no more than, you wans to
teach the business. I think a year or two ago the business was at a standstill. There was no
movement in the staff because there was no increase in business; but last year there was an
enormous increase in business, and we took on lads. Next year, if there is no increase in business,
we shall not take them on.

Mr. Winter: We do not wish to say you should not take on sufficient cadets to keep up the
staff you require for the proper working of the service; but we wish you to make these cadets
clerks as soon as they have been in the service the prescribed time: not to keep them as cadets at
£105 for an indefinite period ; because they are virtually boys as far as salaries are concerned, though
they do clerks’ work.

My, Hamnay : All these cadets receiving £90 a year are only lads of nineteen or twenty years
of age.

Mr. Winter: Suppose they stop there until they are thirty years of age : would you keep them
at that salary ? ‘

- Mr. Hannay : 1t has been already stated that there is only one at twenty-four years of age.

My. Winter: But you will admit that there is any amount of room for such a thing to take
place. It is possible that he might stop there until he died or left the service.

Mr. Hannay @ If alad did not show that he was capable of becoming a clerk, he would not be
kept. 'What you say could not possibly occur.

Mr. Winter: You said there was a lad of twenty-four.

Mr. Hannay : Yes; bub he did not start as a lad : he started late.

Mr. Winter: You take on cadets, and when they rise to a certain figure—£105 or thereabouts
—they stop for some time. You say not long; but they do stop sometimes. There is a block of
boys all pushing upward, and these cadets are taken to do clerks’ work of most descriptions.

Mr. McKerrow : That is their business.

Myr. Mazwell: Their promotion depends on their ability to learn.

Mr. Winter : But when their ability is proved they should receive a clerk’s salary of £110,
with proper regulations for reaching £140. If you say that every cadet retained in the service shall
rvise from £105 to £110, and so on up to £140, we shall say no more.. They are not apprentices;
they are in the Commissioners’ employ, and are supposed to be retained, not discharged.

My, Maxwell : In that case we should have to let a number go out to look for employment
elsewhere after serving their time.

My. Haden : The difficulty is this : we cannot get further than a clerk.

Mr, McKerrow : < Cadet ” is a genteel term for an apprentice.

Mr. Haden : This is the objection, as far as I can see: Cadets are young fellows who get £105
a year. They are shifted about; but when a cadet has finished his time he should get anincrease of
salary according to your scale. He should not be kept at £105. At present he might be sent out
to push a man oub at £140 a year.

Mr. Hannay : There are no men pushed out.

Mr. Haden : It may arise. It is a matter of economy. If you can get a man at £105 to do
the work of one at £120 you will get him. In every case where he is promoted does he get the pay
of the man he succeeds?

My, Hannay : Certainly not.

My. Haden : Does he geb the pay of the class?

Mr. Hannay : A cadet gets £105, and is really kept at boys’ work, and your proposal is that
the moment he has served five years he should get £120, although he is getting only boys’ work
to do. < .

My. Haden: After an apprentice serves his time in a shop he expects to be employed as a
journeymas. - ‘ v

My, Maxwell : Say there are twenty, thirty, or forty cadets getting perhaps £105: they are
eligible to be put in a higher place, and there has never beew any of this large block. As we have
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places for them they are promoted ; but they have never to leave the service. They enter the
service with the knowledge that they will be promoted as opportunity serves. They have to wait
until they get the work. They do not get a boy’s pay for men’s work.

MF. Haden : What T wish to point out is this : It is hard to define what is hoys’ work.

Mr. Maxwell: You cannot. :

Mr. Haden : Possibly you may by-and-by. All the clerks in the service are cadets.

Mr. Maaxwell: T have been here for the last ten years, and it has not come about.

Myr. Haden : It is possible to do so. The tendency is that way.

¢ Mr. Maxwell: It is not so.

Mr. Heden: How can you judge it ?

My, Maxwell : Because we have only a sufficient number of cadets on.

My. Haden: There are any amount of them doing eclerk’s work. They are doing the work
clerks formerly did.

Mr. Mazwell: No; we have gone on the same lines for eight or nine years. We ceased to
take on adults. We preferred to train our men, and promote them. That system has gone on
satisfactorily for years, and it is much better than before.

My. Haden : You say the reason you take on cadets is that you require them to take a man’s
place. Why not have a limitation to that number?

My. Maxwell : Because you cannot sit down here and say, <1 will only take one to three.” A
lad is required here or there. The want is governed by the number of men raised to the higher

rades. The proportion we have now is the proportion we usually have.

Mr. Haden : After a person has served as a cadet, say he shall be rated as a clerk, and have a
yearly increase of salary.

Mr. Hanney : The work is very difficult to define.

My, Huden : 1 think the Commissioners might see their way to do it. If a man is not fit to
receive a clerk’s wages he is not fit to receive wages at all.

My. Hannay : Although there are a good many at £105, all taken on during the last three
years will go up to £110.

Mr. Haden : T can quite understand that by-and-by the whole of the employés in the clerical
department would be cadets, because it would pay to keep them as cadets.

Myr. Mazwell: No; I do not think so.

My. McKerrow : The business has been increasing, and their number has been greater.

Mr. Haden : But the proportion has been increasing.

Mr. Mazwell: I dare say if you go back some years you will find that the Government have
taken on old men-—adult men—most unfitted to be in the service at all; but we determined,
years ago, to stop that, and to put on young men, and promote them. I do not think it would
be reasonable to commence again putting on adult men in the service who are not fitted for the
work over the heads of juniors who are more fitted than they.

Mr. Haden: You might keep clerks for ever at the same salary, and still call them cadets.

Mr. McKerrow: We might do that, but there is only one, as stated, at twenty-four. Twenty-
one is about the limit. One came on later than usual—at nineteen. I think the matter is not worth
this consideration. There is not a single case of adult labour being taken off to give place to a
cadet.

Mr. Haden : But you have cadets doing work which has been done by clerks in days gone by.

Mr. McKerrow : Cadets should be promoted sooner—they should go on up to this stage.

Mr. Haden : 1t they keep going on they must go on to clerks.

Mr. McKerrow: We have a large number of applications. Several get up to £180. But they
cannot get higher until the doors are open upstairs. They have a progressive system to go up to
the top story. The service could not carry on without.

Mr. Haden : In the sixth year a cadet should receive a clerk’s wages. He is no longer a
cadet.

My, Hannay © What is a reasonable wage for a class of lads at that age?

My, Winter : 1 think you are hitting the nail on the head now.

Mr. Mazwell: A cadet has to wait until there is a vacancy. There is not the number you
think waiting. When we want a lad we take one we think fit for the vacancy and put him in. We
do not take on boys for the purpose of displacing men.

Mr. McKerrow : There are more lines every year. The lines are increasing, and more boys
are required. There are about three hundred more employés now than a year ago.

Mr. Winter : You say that is not an excessive number: the clerks say it is an excessive
number : we represent them, and we have come primed, as it were, with what they have told us.
They say there is too great a number, and we want the number reduced. If you say there is not
more than the proportion, you cannot have any hesitation in granting the request that the propor-
tion shall not be greater in the future.

Mr. McKerrow : 1 have not the number at my fingers’ ends. I do not think the number is
greater than the proportion of one cadet to three clerks and a stationmaster.

Mwr. Honnay : Oh, yes; I think there are more.

My, Winter : It was stated just now that when a cadet arrives at £105 a year he was occupy-
ing the position of a clerk—he was doing a clerk’s work. ¢ Very, well,” says Mr. Maxwell, ¢ that is
what he is paid for;” but, on the other hand, you say that you are not going to let a clerk do cadet’s
work. ;
Mr. Mazwell : Not adulf clerks’ work. We are not going to employ men to do clerical work
that a boy can do as well. v

Mr. Winter : But you keep an individual on”boy’s pay to do a man’s work. I say there should
be some distinction. It is unsatistactory. You should either restrict the proportion of cadets to
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the proportion mentioned, or else say that, when a cadet arrives at twenty-one, at least he should be a
clerk, and graduate in the proper way up to £110 or £140 a year. Restrict the number so that most
of the cadets doing a real clerk’s work shall be rated as a clerk—let a cadet do clerk’s work when
he has arrived at the proper time.

, Mr.Haden : It is reasonable that a boy, after he has served his time, should receive a man’s
salary.

Mr. McKerrow : The fact is this: there are very few over twenty-one but what are clerks.

My. Haden : Admitting that that is the fact, we want to keep that in the same state, and
that a cadet, after arriving at vears of discretion, should receive a clerk’s pay-—that he should
not be paid a cadet’s wages.

Mr. Winter: You have left the cadets out of consideration as regards the workshop. The
cases are exactly similar. You want the best men with the best brains—=the most deserving.

Mr. Haden : All we ask is that when cadets have served their apprenticeships they shall go
on to the other classes appoiuted, as some of us are confined to the £140 per annum. I have
arrived at the £140 period and am stopping there. They should ab least go up to that amount
per annum. We want themn to be considered as you have been considering the apprentices. I
think they should be included in that restviction on the same grounds.

Mr. Hannay : You say he should be either discharged, if incompetent, or promoted ? Your
alternative to promotion is that his services should be dispensed with.

My. Haden : T do not say that. You have taken the responsibility of taking him on.

My, Hannay : There are always a certain number not competent.

Mr. Haden : But you should let him go on.

My. Maxwell : Whether he is worth it or not?

Mr. Haden : Would you not discover that before the last year of his apprenticeship?

Mr. Mazwell: We might not.

My. Haden : 1 should not recommend discharging him.

My, Hannay : That is the only alternative. Unfitness is very frequently the cause of the
stoppage. Very often when they find that it affects them very seriously they pull themselves up,
and become very useful men. 1 think it would not be a desirable thing, when incompetent, to
dispense with them without further trial.

Mr. Haden : I do not say that.

My, Hannay + I do not see how else we are to do it, I think it would be very hard to let
them rise to £120, and so on, as we should have to do if we made them clerks.

Mr. Winter : It would be a terrible thing to sack these young men, if not competent to rise
from their cadetships. You must allow that those are exceptional cases. There cannot be a
great number of cases where they would be unfit to take advantage of their chances. As far ag T
know them, I consider them a respectable lot of young fellows, and I think most of them make the
best of their time and are fit for promotion when the time arrives. I do not think too much
should be made of that.

Mr. Mazwell: The promotion of any man has always been dependent on his qualification for
the work., That has been a very essential principle.

Mr. Winter : Would you prevent an apprentice getting his indentures when he has served his
time because he is not a first-class mechanic?

Mr. Mazwell : No; but I might hesitate before putting him in a better position.

My. Winter : The same thing is carried on now in the shops. If a boy shows peculiar qualifi-
cations he gets a chance of being kept on. Ordinary boys do not get on if they neglect their
opportunities. But under conditions where a boy neglects his opportunities he is not fit to take s
man’s place at the bench when he is out of his time. But you are discharging them: you are
doing it in one department and not in another. I say it should not be done in either.

My. Hommay : A boy serving his time in a workshop can get work elsewhere after he has
learned his trade: a clerk has practically lost his time in learning eclerical work; he is unfitted
for work outside. He cannot get into a bank or insurance office: he has not learned the
business.

Mr. Elvines . A clerk graduates to the Post and Telegraph offices.

Mr. Maxwell: No. ' .

Mr. Elvines: An apprentice who has not learned his trade thoroughly is at an equal dis-
advantage : instead of being a tradesman he is an ordinary labourer. A clerk or cadet, after
coming out of his time, who is not fit to be kept in the service is not fit to be employed by any
private employer. He must take an inferior position as clerk, the same as an apprentice would
have to take an inferior position as a mechanic: the two positions are exactly the same.

Mr. Hannay : The very word  cadet ”” seems to confuse the position. We have three or four
grades of clerks, £30 to £110, £120 to £140, £150 to £180, and £190 up to £250; there are only
a certain number in each grade.

Mr. Hlvines: Would it not do to try the proportion for a year or two, and if it does not work
we might possibly agree with you. I do not think we can arrive at a conclusion now. Supposing
there are no more cadets taken on over and above the proportion for the next few years, if you find
the service is suffering by that process we will alter the arrangement.

Mr. McKerrow: In a growing service such ag the railways you cannot make up lost time,

Mr. Elvines : As the service grows you want a greater proportion.

Mr. McKerrow: You say foF three years not to employ any more ? . ~

My. Elvines: Than the proportion.

Mr. Hannay : 1t would not work.

Mr. Maxwell: We might want a boy one day, and we must take him.

My. Hannay: If we could not get a boy we should have to take on a man.

-
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Mr. Wanter : Just so; take on a man.

%a‘. Hanpay © But it might be to do a boy’s work.

7. Maftvell: We cannot tell how many we want. We do not know how many leave the
service—retire or die. We have no control over that, and we have also to appoint others to the
high®r grades. We want lads to fill the places. When promotions occur we take on lads—some-
times many in a short period. Then again the gates shut: men do not leave the service. - At
one time we did not take any on for a year. We cannot fix any rule for taking on lads. When
there are no promotions we do not as a rule get them, and when promotions are active we take
them on.

My, Elvines: The tenor of your statement is that an increase of promotions would necessitate
an increase of lads.

Mr. Hannay : That is true.

Mr. Blvines: If you can show us that the promotion hag been in proportion to the lads taken
on, that would be enough.

My. McKerrow : This is an expanding service.

Mr. Hannay : 1 think we are making too much of ‘this. I believe we are unanimous that we
should not limit the number of boys to be taken on. The question is, how should they get
promotion ? It is very rarely that we have lads with us over six years without getting promotion.

My, Mazwell: Some have an opportunity of promotion quickly, by passing an examination.

Mr. Hoban : After being in the service six years they should be rated as clerks.

Mr. Edwards : One of our objects is to regulate the labour-market. We have thought out the
situation carefully and thoughtfully, and we find that the only way to regulate it is to have rules
laid down fixing the proportion of adult to boy labour. We have made it this proportion. This
deputation is simply carrying out the ruling of the union. I do not think the deputation could
abandon its instructions. :

Mr. McKerrow: You are intelligent men, and if you all agree to a little modification there ig
no difficulty as far as your association is concerned. You are here to arrange matters. We have
got through the apprenticeship question, and if you agree to the cadets we shall be able to get on.

Mr. Hoban : Let us pass 1t and consider it later. With regard to shunting ?

Mr. McKerrow : We quite agree with you on that point.

My. Edwards : Can porters be promoted to be stationmasters?

Mr. Mazwell: We have done that.

My, Edwards: Is it understood that porters can be stationmasters? I might inform you that
Traffic Managers rule otherwise. It has been understood until the last few years that porters can
be promoted to be stationmasters, but now Traffic Managers rule that no porters can become
stationmasters. We have porters learning the duties connected with the work, such as telegraphy,
&e., and who have been actually promoted to be stationmasters, but who have been afterwards
reduced again to porters, and informed that they could not become stationmasters.

Mr. Maxwell: Where is that ?

Mr. Edwards: T will refer you to Remuera : a porter was appointed, and was afterwards told
that he could not hold the position. ‘

Mr. Mavwell: That must be a mistake: it must be through some misunderstanding. That
misunderstanding will be removed.

Mr. Hoban : With regard to shunting, Mr. Owen has pointed out to me that in some prominent
places boys are in the habit of doing the shunting. They come within this arrangement ?

Mr. McKerrow: We agree to that, where the amount of work requires a man: in main yards, &c.

Mr. Hoban: Now we will take the hours of labour. In discussing it several points have
cropped up. I would ask you to read your suggestions again,

Mr. McKerrow [having read the proposed regulations, see page 45] : The concession of three
hours includes very nearly all the services along thelines. There are a few exceptional cases where
there would be ‘“standing ” without acknowledgment of pay. If they were paid it would come to
this, that men performing the least important services would be receiving the highest pay if we
rigidly allowed the excess of time. We have made it so that drivers, firemen, and guards will
know what they are entitled to without reference to the foreman. Although sixty hours is recog-
nised as a week’s work, it does not follow that a man is to be paid for only three-fourths of that
time : sixty hours is the maximum.

Mr. Hoban : 1 am sorry you do not adopt the proposal with regard to eight hours. That is the
main point for which we have come up today. We maintain that ten hours is too much for aday’s
labour. We say you should adopt the eight-hours system-—eight hours work a day or forty-eight
hours a week. You make it sixty hours a week. Why do you do it ?

Mr. Mazwell : Without the dinner-hour that would be fifty-four.

Mr. Hoban: That is all the more reason why we should get the forty-eight hours. We ask
you to make a concession of these hours. If you say you will make the concession that will end
the whole matter. »

Mr. McKerrow: We have gone a long way to meet you. If you act on the corresponding
principle it will be right. i

My, Hoban: We go on the principle of what is a fair day’s work. I think that, eight hours
being the recognised number all over the world, it is time we should get it carried out here.

Mr. McKerrow : It wanld be a very serious expense.

Mr. Hoban : Tt would be very little extra expense.

Ma. McRerrow : A great deal. Time and a quarter adds up expense quickly.

Mr. Hoban: I do not ask for eight hotirs. I ask definitely whether you will give this forty-
eight hours a week concession, .
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Mr, McKerrow: We have given it a great deal of consideration, and gone, I think, a little
further than we ought to go with the conciliatory intention of giving something acceptable.

Mr. Hoban: One thing T forgot. I think if the guards are working more than the regular
number of hours they should be paid the same as for overtime.

My, McKerrow: We agree to that.

Mr. Hoban: Also the same with men in the traffic?

Mr. McKerrow: No; we can regulate their hours so as to come within these hours a week.

Mr. Hoban: You practically agree to our terms, except that the time shall be sixty hours
instead of forty-eight hours a week. We think forty-eight hours a fair week’s work.

Mr. McKerrow : Yes, continuous work.

My, Hoban: That simply comes to the old position. You pay.a clerk whether he is at
continuous work or not.

Mr. Owen: 1 think you admit the pay is lower than in the Australian Colonies?

Mr, Mazwell : Yes.

My, Owen: T think you will find that in other countries than Victoria and New South
Wales.

Mr. Mazwell: You are speaking of drivers and firemen.

Mr. Owen : Yes; there is no sixty hours there, and yet they are higher paid.

Mr. McKerrow: I admit the rate of remuneration is higher in the other colonies. They are
richer, or something of that sort; all salaries are higher. We must bear in mind that New
Zealand is mainly an agricultural country. We have minerals, no doubt; but we are not so
richly endowed as New South Wales in the matter of minerals. We must bear in mind that
the service does not exist for the employés, but for the settlers. For years past settlers have
been growing oats, wheat, butter, cheese, and other products at scarcely paying rates, working
early and late with their families; and it is really that class who will have to make up these
higher rates we are now discussing. You see the railway-rates cannot be increased because it
is these people who will have to pay them, and if the railway-rates cannot meet all the demands
on the revenue, it simply means that these people will be taxed so much more. We cannot run
away to Victorie and New South Wales for our standard ; we must take things as thev are in New
Zealand. :

Mr. Owen: 1 quite admit that.

My. McKerrow: Another thing I may mention: I have never been in New South Wales, but I
presume a driver would very much sooner work here in this genial climate than in New South
Wales, with its climate of a torrid nature.

Mr. Owen : There is a good deal of sound, common-sense in your remarks; but I think the
railways in Victoria and New South Wales will not stand on a par with your railways. I think
they stand on a much lower footing. They are not paying so well as yours.

Myr. McKerrow : They are paying better. Iast year they paid 4 per cent. in Victoria and in-
New South Wales something over 3 per cent.

Mr. Owen: Well, sir, you have £63,000 above your estimate. I must congratulate you on
having done so well, but if you appropriate part of that to meet our request I do not think we shall
be asking a very great deal. How will the ten hours you quote come in with an affair like this—ten
hours or a hundred miles. That is a very important word—that little word a hundred miles. You
take ten hours or a hundred miles: take a shunting-engine, you only allow it to book sixty hours.

My. McKerrow: You do not count shunting in the rate of wages; there isno fixed rate. It does
not affect wages or anybody’s pay.

Mr. Owen: If you run a man ten hours or 100 miles, if he runs over 100 miles, naturally he
would consider that a day’'s work; if he did ten hours and did not do 100 miles, that would make a
day’s work. I think you will find that ten hours and 100 miles, does affect the rate men have been
paid. We will leave that. T was taken aback altogether. Sixty hours is condemned all over the
world.

My. Mazwell: You have obtained large concessions in standing time,

Mr. Owen : With regard to the dinuer-hour; vou will admit we get no dinner-hour. We shall
have to take our meals on the engine.

Mr. McKerrow : Supposing a man is standing he will have plenty of time to have a meal in a
proper way. We would not deduct that. We have tried to avoid, in making this arrangement, any
troublesome sort of computation between the foreman and the driver, We want the men to be in
as independent a position as is consistant with discipline. We want, in other words, that they shall
be men and not slaves.

Mr. Owen : T may say you have levelled a blow at the locomotive men by these sixty hours.

Mr. MeKerrow: I am sorry to hear that. It does not mean exactly sixty hours. We put it
at that when we were considering the week’s work ; after that it will be time and a quarter.
Standing time is to count in the sixty hours: formerly that was booked differently. Now we allow
three hours at a spell; nothing is deducted unless it is three continuous hours. No notice will be
taken of one hour and a quarter, but if you stand four hours then notice will be taken of it. It
prevents booking off, and avoids irritation.

Mr. Owen: You say sixty hours a week. Does that include seven days’. work ?

My. Mazwell . No, six days. Sunday time is entirely independent of the sixty hours,

My, Owen: Then, Sunday time totals separately from the week’s time in the vate that is to
be paid ? <

pM'r. McKerrow : Yes, time and a quarter.

My. Winter : It is no good wasting time. You have made it sixty hours; we have made it
forty-eight. We could not accept your proposals: they would probably tar-and-feather us when we.
got back to Christchurch. Your own employés have decided that forty-eight hours shall be a
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week’s work. I consider, now you have arrived at the conclusion to have sixty hours instead of
forty-eight all that we have to do is to take word back to that effect. We do not see that there
can be any compromise : forty- eight hours must be a week’s work. We must admit that we could
not get you to accede to their demands. If that. is not conceded the matter must fail. The main
prm(:lple all over the world will be forty-eight hours, and this is refused to the men in New Zealand.

M. Edwards: 1 rise to indorse the opinions of Mr. Winter. We could not compromise in
the matter; we must take back the resolution arrived at. If there was a difficulty pointed out we
could arrange accordingly.

Mr. Mazwell . 1t was pointed out that the exceptional cases were so many that they would
subvert the rule.

Mr. Edwards: I do not see why we could not easily arrange it, even if there were a great
number of these cases. ‘

Myr. Edwards: T understand you to say fifty-four hours a week. In some cases men would
vary over their mealq

My. McKerrow © In a case of standing it would not matter what time was taken.

Mr. Owen : Our idea was to eliminate any of this three hours’ standing.

Mr. McKerrow : T quite understand you when you say you have to talk this matter over, and
take back the answer to the Executive. But you are men of enlightenment. The whole business
of the world, the making of laws, and so on, 1s all settled by compromises~—that is to say, there is
debate and consideration, and each party approximates or gives way a little, and a workable result
is arrived at. T think, when you think this out, you will acknowledge that the Comunissioners have
gone a long way to meet you.

My, Qwen: T cannot see why, having gone this distance, you cannot give another six hours.
You admit that you have a good staff, and that the wages are low as compared with the other
eolonies. I do not think the climate has anything to do with the matter. Some people would not
come here from the other side. I admit you have made great concessions, but, you see, it will cost
only a little more. What, after all, is the cost so long as you do justice to the men? The
railways should not be looked upon as a means of raising revenue: they should be looked on as a
means of making the country prosperous. You say you “have made £63,000 profif: why not give
the men a little of that ? )

Mr. McKerrow : The country might not be so prosperous in a year or two. If you look at the
statistics you will find that the revenue goes up and down. Last year was a singularly prosperous
year. The products were never before so large as last year.

My, Owen: I think you will find that the products increase year by year. Why not give us
gome of the profits ? .

Mr. McKerrow: It is almost impossible to work the eight hours a day.

Mr. Winter: Forty-eight hours a weele ?

Mr. McKerrow : Forty-eight hours a week.

Mr. Owen : Do I understand that the porters, shunters, and other men shall, as far as possible,
work forty-eight hours?

Mr. McKerrow: Yes; but it cannot be done at all the stations. It will be done as far as
possible. We are all in favour of eight hours’ labour, only we think we have to apply it according
to circumstances.

My. Owen : Then, it is only the unfortunate running men who will get this blow levelled at
their heads.

My, McKerrow: I think you will admit that there are a great many not running ten hours a
day.

y Mr. Owen: That is nine points in my favour. I can quote cases in England where men do
not work six hours. They run from Bristol to Exeter—seventy-five miles—and back, and then
they are done. :

Mr. Maxwell: What wages do they get ?

My. Owen: I believe, 7s. 6d. The North-Western Railway Company lately gave their men
6d. a day advance without being asked. They were getting 6s. or 7s. I am only quoting these
cases to show what they are doing in the Old Country which we have left behind.

My. Maxwell . There is a lot of standing time in the sixty hours which was formerly booked
off. Take the time from Christchurch to Oamaru: that is six hours five minutes: how long is a
driver on duty there?

Mr. Owen: We are supposed to be round in the passenger-yards at 10.40. We have to be on
more than an hour before. About half-past 9 is the starting time.

Mr. Mazwell: When do you get off?

Mr. Owen : About half-past 6 o’clock.

My. Mazwell: That is eight hours or eight hours and a half. That is a most important run,
Now, look at some of the branch lines. The run in is three hours, standing five hours, and the run
back three hours ; that is eleven hours. If we adopt your proposal the driver would get a day and
a half’s pay—more than a more responsible man. He would be paid as much as the driver who
ran a long and heavy journey.

My. Owen: My point is the standing. Many men have no cleaners at all. The fireman lights
up the engine, and gets up steam. He runs down to the station, where he stops during the day
All that is marked in the standing column.

Mr. Mazxwell: Time cleaning the engine would not count as standing.

Mr. Owen: No; but it would be put in the standing book. T have quoted a case in England
where a man was standmg five out of fifteen hours. He had to get the engine ready for the
morning. It all totalled up to thirteen days, and he was paid for that.

Mr. Mazwell; On the tramway the drivers are paid 49s. a week for sixty-six hours.
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Mr. Owen: I hope you do not put us on the footing of tramway-men.

Mr. Maxwell: The work is harder on a tramway.

Mr. Quwen: I do not see that you have given much concession in standing time.

My, Mazwell: You laid so much stress on it. We thought we were making a great con-
cession.

Mr. “Owen : T do not think there is & railway in the world where they have such a thing as
standing time.

My, MeKerrow: But they are paid by the running.

Mr. Owen: Yes; By the trip system. In America they are getting, in some instances, treble
what we are getting.
~ Mr. Mazwell: They are paid by the mile in America, and they get very low pay in some
instances.

Mr. Owen: We do not run so hard as they do generally, and it takes us longer to get to a
place. On the other side, T think they have nine hours a day.

Mr. Rotheram : They have fifty-five hours a week.

Mr. Hamnay : Do you think it would be reasonable to make no distinction between a man
doing important work and one doing ordinary work.

Mr. Owen : T do not want to answer that question. You have laid down sixty hours a week.
Even supposing they have fifty-five hours a week on the other side, they are not satisfied with that.
They ave asking for eight hours per day, each day to stand by itself on its own bottom ; and, further
than that, that the traffic time should be so arranged that they shall not be asked to remain on duty
more than eight hours. Compare that with the question here. I think if you are impartial you
will look at one request and then at the other. You see in the one case the men are getting five
hours less and are not satisfled, but are going for considerably higher things than we are. I do not’
know whether they will obtain their wishes ; that is a matter for the future to decide. I simply
draw attention to what they are asking for there. You want us to accept sixty hours a week, and
they are dissatisfied with fifty-five. T think they ask that each ending day shall not exceed eight
hours. We have endeavoured, instead of asking for eight hours a day, to get forty-eight hours a
week. We thought that would simplify matters greatly. We do not want to make the time and a
guarter rate. 1If you would reconsider the matter—think it over—come! To tell you the truth I am
ashamed to go back. I feel T would rather take the boat and go to a fresh sphere, because of this
sixty hours a week. I think I have said all T can.

Myr. McKerrow : Bear in mind that is the maximum.

Mr. Owen : T think I am quoting Mr. Maxwell’s words, < Exceptions become the rule.”

Mr. Winter: T would like to point out to you that this concession has not been asked for on the
influence of the moment, but after due consideration and deliberation. The movement is not singular
as far as New Zealand is concerned, but everywhere. I mentioned, I think, before that it is in the
march of civilisation—that the turning point has arrived. From long hours we must come down to
comparatively short hours, It has come to this now: There is a natural law of progress which says
that ten hours a day are too long; and I believe that everywhere the whole of the labouring classes
have come to the conclusion that eight hours must be the limit. Your servants have had the mat-
ter under consideration for some time, and now ask you to keep pace with the times, and reduce the
hours of labour to forty-eight. If we go back and inform them that you insist on sixty hours you will
see the unfavourable effect it will have. If they find that all hope is thrown away—that they ask for
bread and receive a stone—it will cause so much feeling of dissatisfaction among the men that there
isno knowing what will be done. You know an avalanche begins from very little, but gradually grows
and gathers strength, and finally falls with a crash. The labour question may assume the propor-
tions of that avalanche. I would ask you to consider whether it would not be better to concede
these reasonable demands than to risk this avalanche business. I have watched the men, and I
feel that they are determined. I think with Mr. Hoban that, as the difference between us does not,
really amount to a great deal, it would be very wise if you were to concede the lot.

At 1.12 p.m. the discussion was adjourned for lunch. It was resumed at 3 o’clock.

Mr. McKerrow : The question of eight hours, I think, we have fought pretty well out. I have
made known to you the opinion of the Commissioners, and you—>Mr. Hoban arnd Mr. Winter—said,
and it was generally understood, that you would have to see the Executive before anything could
be done in the matter. You are not prepared to meet the Commissioners on that point.

My. Hoban : Our instructions are these: That we, at all hazards, get the eight hours, or forty-
eight hours a week. We have submitted the matter to you, and you refuse. 'We must now return
to Christchurch, when you will probably be asked to submit it to arbitration. If you refuse arbitra-
tion, then we must resort to extreme measures. That is a thing to be deplored, and I myself have
never counselled it. Some people have said that I and one or two others have desired to put our-
selves most prominently before the public, but that has never been my object. If Tcan assist these
men I will. I think the matter is one the Commissioners should well consider. We are supported
by large bodies of men throughout the colonies, and if extreme measures are resorted to in our case
it may cost the colony not £20,000 nor £30,000, but £100,000.

Mr. McKerrow: You mean calling the men out.

Mr. Hoban: Yes. The men are so determined. They say this principle of eight hours is
an almost universal system. It will be all over the world, and why should not the Commissioners
in & graceful way give the same terms. You admit the hours are reasonable. The only point in
the discussion is whether we shall have the time or not. It is only six hours per week each man,
and for this simple concession you force us to take an extreme step. It is hardly worth our while
staying, because, if we do not get this, the matter is not worth any more consideration. I regret
to have to speak so plainly, but I do not see how we can treat with you at all, unless this is settled.
We have thought this matter out in the Executive, and have their opinion ; and we have the advice
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of business people and traders. We do not take the advice of candidates for the Legislature all
over the country : we take the opinion of business men and others. I simply again have to express
regret if we have to resort to extreme measures; but I am sure we shall have the power of the
colony at our back, and the members of the House. I was present there last night, and the
remagks made by the members who spoke all tended to show that our requests were considered very
fair and reasonable indeed. While thanking you for one or two points or concessions—very small
after all—your replies to several of our communications are not altogether what we expected. I
wish to put this before you: You said our proportion with regard to boy-labour would enable you
to employ a larger number of boys, and that the number proposed would displace a large number
of men. Our object is to limit the number of boys. It would not only displace men, it would
simply give you a larger number of boys for the purpose. But we will simply resume the hours
of labour. T ask again whether you will meet usg in this matter. At the present time you are
both judge and jury. You are hearing a case practically against yourselves, and you are, as one of
my colleagues points out, deciding in the matter. Now, where there are two points in dispute,
it 1s usual to refer the thing to a different party. Now, as the matter refers to the Government, and
will cost the people a lot of money, and as you have by your reply said the request is not unfair, I
think we should submit the proposal to arbitration, and save the country the cost of extreme
measures, 1 do not think it is worth while taking up your time, gentlemen, unless my colleagues
would like to put their opinions before you.

My. Owen: We have had advice from and consultation with some of the largest bodies of men
in this colony, and we are in association with large bodies on the other side; and I do not
know what they would do and think of us if we attempted to meet you. - I think they would drown
us if we got on the other side of the water.

My. Winter: That is a point on which I propose to touch. The Maritime Council is very hot
for the eight hours, and so are others; and we claim to be recognised as a portion of the trades
unions. If we were to go and accept a thing like that, and go back to Christchurch and advise
the Executive to accept the concessions you are pleased to make, we would be working in direct
opposition to the great principles laid down by the labour federations. We should be looked upon
as undoing what had been done in the past. It is contrary to reason to doit. Also bear in mind
that, if there is the slightest tendency in the direction of adopting extreme measures, not only
will the Maritimme Council assist us, but they will urge us to do, and almost compel us to do,
from a union point of view. This is a point which ought to be considered before we depart for the
day.

Y Mr. McKerrow: The Comnissioners are entirely in favour of eight hours’ work, but we dis-
criminate between eight hours’ continuous work and intermittent labour. We have already pointed
out that in the locomotive department and running department it is almost impossible to con-
fine the work to eight hours a day. It was admitted that there were exceptional cases that could
be treated as exceptional, but it was also pointed out that there were so many exceptional

cases that they would almost form the rule. Suppose we agreed we simply could not
observe it, and it was agreed that it would be very absurd to have two' sets of men, two
stationmasters, &c. With regard to extreme measures, I am glad to see that you deplore them ;
but I can hardly see that the Commissioners, who are intrusted with this great property of the
colony—worth fourteen millions sterling—and pressed on all sides by the settlers to reduce the
rates, so as to enable them to traffic their produce to the markets—I do not see that we could
accept the responsibility of adding to the expenses of the country, and on that account the Com-
missioners have given the matter very careful consideration, and really hesitate to go further than
they have already done. We have already added several thousand pounds to the expenditure of the
country, as referred to in the forenoon, and I think you will see that, by allowing for standing time,
and so forth, we have gone a long way towards meeting your demands. 1 quite agree with Mr. Winter
that you are part of a great organization, and that it would be difficult for you to say why you
departed from the letter of your instructions; but as reasonable men you will be able to see the
difficulty in connection with continuous and intermittent labour.

Myr. Hoban : Well, then, what you practically say is that you absolutely decline to make eight
hours a day’s work, or forty-eight a week’s work.

My. McKerrow : Yes.

My. Mazwell : For intermittent service. :

Mr. Hoban : Then the next question is: Would you be prepared to submit it to independent

arties ?
P Mr. McKervow : I think not. We have been intrusted with the service, and it is no part of
our duty to delegate or shirk its duties. We must take our responsibility for the administration
of this great service.

My. Hoban : You talk a great deal about pleasing the settlers, and this and that person, but do

ou not think also you should consider the employés as well.

Mr. McKerrow : That is exactly what we are trying to do. We are holding the balance between
the two parties.

Mr. Hoban . You say you made £63,000 last year: why not spend some of that in this way ?
You admit the demands are reasonable.

My, McKerrow : Not exactly. Wehave said all along eight hours’ continuous labour—ten hours
intermittent. We consider that a fair approximation to equality.

Mr. Hoban : You also gay this eight hours is a fair system ? .

My. McKervow: Yes; continuous hours,

Mp. Hoban : No; eight hours. As unionists we must press this.

Mr. McKervow: I said you are co-operating with them and demanding eight hours, and your
difficulty is to explain to them what is the difference between continuous and intermittent labour.
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Mr. Hoban: I think they understand the difference between the two cases. The simple
difference between the two points is & matter of extremes. Then, we have your final answer on this
question. You are willing to take the consequences if anything happens. We shall instruct our
secretary, and I have no doubt about what will be done. Of course, we shall consider it, and we
shall instruct our secretary to offer arbitration. You say you are willing to save the country
expense, and we shall see if you are willing to stand the expense of blocking the trade of the colony.

My. Qwen : The Shag Point difficalty, I think, pointed out to the Commissioners what may
oceur.

My, McKerrow : Yes.

Mr. Owen: The unionists do not handle packages, luggage, or anything of that sort. I only
want to point that out.

Myr. McKerrow: Yes. ‘

My. Owen : As far as we ave all concerned heve, as representing the Executive, we deplore the
idea—the very possibility—of extreme measures; in, fact, we never dreamt it would come near to
such a thing. Of course, wheun it comes to that unionists all hang together.

My. McKerrow : 1 should like to ask you one thing: Do you think it. compatible with the ideas
of liberty to put these threats before the public? Do you think there is much difference between
the morality of the men who threatened in the Shag Point difficulty to which you refer and the
burglar who meets you in some lonely part, and says, “I want your money. If you deliver it up
quietly we will be friends ; but of course I have a pistol here to do execution.” As regards the
morality, do you not think they are on a par? .

My. Owen: I should be very sorry to do anything of the sort. I disclaim the idea as far as I
can possibly do it. , :

Mr. McKerrow: Of course, I know you would not be a burglar.

Mr. Owen : But you must remember you have refused arbitration.

My. McKerrow: [ have explained that it is beyond our power. We are the arbitrators
appointed by the Government representing the country. We are arbitrators in all matters relating
to the railway service; so that it is no use going to another set of arbitrators. Parliament must
appoint them if they are to be appointed. We cannot do so, or agree to co-operate with them. Of
course that is the legal aspect of the matter.

Mr. Owen: You have refused absolutely to reconsider the sixty hours a week.

Mr. McKerrow : Supposing this other set of arbitrators were to decide against you, you would
sinply have this bloodshed argument in your pocket.

Mr. Hoban : No; we shall demand eight hours for the whole service. We shall then submit
the matter to arbitration, and if it said that ten hours is fair and reasonable, and compatible with
the interests of the workmen of the colony, then we shall be able to agree to that.

Mr. McKerrow : But I understand you to say that you are unable to agree to that.

Mr. Winter . Arbitrators would be of no use whatever unless both parties agreed to their
decision.

Mr. McKerrow . It was stated that unionism was of such a nature that your combination was,
in a measure, powerless in the matter—that you must agree to, eight hours.

Mr. Winter: Morally we are compelled to, bub not literally. )

My, McKerrow: In arbitration there would be a deed. Presuming we were to agree to arbi-
tration, we should have to sign a deed, and one of its conditions would be to abide by the award,
which might be for ten hours. '

Myr. Winter: We should have to abide by it, but unionisin would not permit it.

My. McKerrow : Unionism would not permit your Association to acccept ten hours a day; but
if we are forced to submit to arbitvation we are willing to abide by the award. With regard to the
Shag Point matter, that is very much like a man coming with a pistol and demanding your money
or your life.

© Mr. Winter: I say no. We are not demanding your money: we are simply demanding an
increase of the public money doled out for a public service.

Mr. McKerrow: We are so far the representatives of the public in this matter.

Mr. Winter: But I am a shareholder in it.

My. McKerrow: Exactly; but there are 600,000 shareholders.

My. Winter: But each one is an individual shareholder, and no one has any particular claim.
It is a public concern. We do not ask your money or your life, but simply a little bigger share of
the distribution in the way, not of money, but of time.

My, McKerrow: T would like to point out that the Commissioners cannot accept arbitration,
because they have no power to do so. They are dependent on the supplies voted by Parliament,
and if Parliament refused to vote the supplies arbitration would be to no purpose. If the Commis-
sioners agreed to make regulations very largely increasing the expenditure the House would very
likely decline to pass the vote; so that we could not agree to arbitration, as we could not be
sire of giving effect to the decision. :

My. Winter: The House was quite willing to vote a lesser amount, because you had been able
to reduce the expenditure on the railways to a considerable extent. They found no fault with that ;
and if you ask for more money I do not think the Government or the House will refuse it.

Mr. Hoban : Further, you know as well as 1 do that, as matter of fact, if the railways asked for
£100,000 a year it would have to be placed on the estimates. Butibis not necessary to ask for that
supply. Asyou say, you made £63,000 this year: what will it be next year, with the prices of
produce higher, as I hope they will be? If you ask Parliament I do not think there will be~three
men in the House against us.

Mr. Owen : 1 would like to point out, about this sisty hours, that it is so much in advance of any-
thing the other colonies have been asked to concede in any shape or form. I do not want to quote
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cases. You quote them for continuous labour. I could quote any amount. Thete are men simply
walking about, but they come under the eight hours. I could quote cases of men coming under the
contingous labour term as you say, but they are not continuous workers; they are actually
intermittent workers. I do not want to compromise them in any shape orform. They are there
when the necessity avises, but they are no more continuous workers than we are.

Mr. Maxwell: This intermittent labour is not generally treated differently outside. I think I
pointed out that the tram-drivers’ work is sixty-six hours, as agreed by the Trades and Labour
Council.

Mr. Winter: The Trades and Labour Council repudiate that entirely. The deputation never
had the power to accept such a thing.

My, Mazwell: What did they demand, Mr. Winter ?

Mr. Winter : 1 cannot tell on the spur of the moment; but they repudiate the idea in toto
that they demanded sixty-six hours.

My, Maxwell : They called out the men because that demand was not fulfilled. The demand
is for sixty-six hours.

My, Winter: No; they did not demand that. Dr. Grace is willing to concede that.

Mr. Qwen: We would be stultifying ourselves by accepting your terms. They would say,
 They are not men at all.” I cannot see how it is possible to accept ten hours. Take the Home-
country: ten hours has gone by.

Mr. McKerrow : I do not think so.

My. Hoban :- 1 think we have been harping upon this question long enough. It is like running
our heads against a stone wall. The Commissioners have made up their minds, as we could see by
their having their replies written out, not to give us what is fair and reasonable. They do not look
at it on the side of labour, but on the other side. It is only a question now of who is the stronger
when it comes to the point. I think, as they have pushed us so far, there is nothing like plain
speaking in these things. We shall have to fight it out to the bitter end. We will pass it over.
With regard to piecework, here again the Commissioners do not debate the matter fairly.
‘When we debated the matter fairly their only argument was that they feared it would result in the
«« Government stroke;”” and, if you think that replies to all the arguments in the matter, I can
only say that your judgment is not altogether that of Solomon’s. We pointed out defects in the
system, but you said if we allowed the system to be abolished it would result in the ““ Government
stroke.” It was pointed out that you have Government men watching the others—looking through
windows at these men, who are industrious men. You practically say, ¢ We will have the piece-
work as we think fit.” We ask you if you will abolish piecework—yes or no; but you simply
reply, < Where piecework is considered desirable the pay shall be not less than the ordinary wages
rate, but workmen will be able to earn up to time and a quarter.”

Mr. McKerrow: I think you can take our word for it that, as only one-eighth of the work is
done on piece, and as Mr. Rotheram informs me the proportion can still be lessened, it will be
restricted.

Mr. Hoban: Why not have day-work? What is your objection besides the ‘“Government
stroke.”

Mr. McKerrow: We want the best workman to show the way to the others to work, and give
him a chance to distinguish himself. In this way you set up a standard of work, and do not get
into a humdrum system.

Mr. Hoban : Do you not see the humdrum system all over the world. :

Mr. McKerrow: In the Home-country, at all the great engineering shops where they build
so many engines, wherever it is practicable, the work is all done by piecework. That shows that
where the greatest experience is gained in conducting work it has dropped down to a system of piece-
work.

Mr. Hoban : Well, admitting that, we are not in England ; we arve in New Zealand. We are
far more enlightened than they are in Great Britain.

My, Mazwell: We still will have to follow the Old Country in many things.

My, Hoban: You know how the Old Country in our time treated unions—how they were put
down, and men sent to gaol for holding meetings.  But we can discuss matters more fearlessly in
New Zealand. Burely youdo not mean to say that if you give a fair day’s pay to a man, and havea
foreman over him, that that man will revert to ths ¢ Government stroke.”

Mr. McKerrow : 1 say it is inherent in human nature to do so.

My. Hoban: But if you had a foreman to keep him at work some men would not do better.

My, McKerrow: No. 1 have known men who would sham in your presence. You can take a
horse to the water, but you cannot make him drink.

My, Hoban: You could turn them away.

Mr. McKerrow: You hesitate greatly before you turn a man off. He may have a wife and
children, and comradeship and other ties.

My, Hoban: The Government do not consider that. ,

My, McKerrow: The Government service is the best employment in the country. Many are
extremely eager to get into the railway service. T have some difficulty in fending people off who
wish appointments for their friends. 1t is the same with iy brother Commissioners. It is the
same with other positions in the Government service. The people are eager to get appointments.

Mpy. Hoban: Yes; some positions are very snug; I should be glad to get one myself, But if
you ask men who work in the Government workshops they will tell you to-morrow they would
prefer outside shops. .

Mr..McKerrow : The advantage of the Government service is this: The work goes on steadily
year after year ; and the pay is there for certain on pay-day. :

© My, Hoban: So it is with other large firms, :
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My, MeKerrow : No; 1 do not think so always.

Mr. Hoban : The objection is that it is an unhealthy stimulus.

Mr. McKerrow : No; by piecework a man gets the reward of his industry.

Mr. Hoban: No; his own industry will bring his wages down. These charges are averaged
- now and _then ; andif you saw a man in your employ making double wages, do you mean to say you
would nob regulate that, and cut it down one-half?

Mr. McKervow: Tt is in evidence that we will not reduce the wages in any way, and will allow
time and a quarter to be made.

Myr. Hoban : You say you will not reduce wages now, but by-and-by you will reduce them from
£25 to £20 per month, You would cut it down so that a man would only make day-wages. Men

“work hard because of their avarice. I do not think the majority should suffer because of these men.
The majority say they suffer under piecework, but you will go by the minority.

Mr. Winter: I think that was threshed out. I thought you admitted you would conciliate the
men in this.

Mr. McKerrow: We do agree in the main to decrease it. We do not want to diminish your
pay, and we will restrict even the present piecework.

My. Winter : 1f you see the necessity of restricting it, why not abolish it altogether? They do
not do it outside.

Mr. McKerrow : Do you say outside shops do not have piecework ?

Mr. Winter: No; Scott Brothers, of Christchurch, and Anderson do not have piecework. 1 think
we might agree that forgers should be excluded. It is not altogether piecework. A certain work Is
let to & 1nan at a certain price mutually agreed upon. TLeave forgers out of the question.

Mr. Mazwell : Wheelmakers come in the same category.

Mr. Winter . 1 do not think so.

Mr. Mazwell : Wheelmaking is done by the gang.

M. Winter: We have never made wheels at Addington,

My, Rotheram : No; only at Hillside.

My, Winter: Have they ever been made on day-work.

M. Rotheram: 1 do not know. Tt is now all piecework,

My, MeRerrow : Could it not be made by contract-work?

Mr. Rotheram: Well, I believe we could take anything by contract-work.

Mr. Winter: Tf bond fide, we cannot restrict any man from taking contract-work.

Mr. Rotheram : The same as the brassfounder. He does the whole thing with an assistant.

My. Winter: No; that is the mischief of the thing. The foreman makes a pound or two
a week out of the assistants. The brass-moulder gets so much a pound for all the brass castings.
He has two moulders working at the minimum rate of wages, and he does not do any great amount |
of work himself.

Mpr. Rotheram : But he is skilled.

Mr. Winter: The assistants are also skilled labourers.

Mr. Rotheram . That is simply absurd.

Mr. Winter: 1 it is, then it is your fault, because they are two apprentices turned out of your
shops. If we exclude these cases as bond fide contracts, will you agree to the abolition of piece-
work, then?

My. MeKerrow ;1 think we can meet you there.

My, Winter : Brass-moulders, forgers, and wheelmakers excepted.

Mr. Mazwell: 1t will knock off nine-tenths.—Is brass casting to be considered contract-work
too ? )

My, Winter: Yes; they are men making money out of other men’s work. Let all share alike.
Let the brass-moulder employ them.

Mr. Bdwards : T the moulder employs his assistants, mind, it will aggravate the case more
than it does now.

Mr. Winter: Payv a certain man for being the leading man. Let each man have a fair share
of the profits.

Mr. Rotheram : 1 think that is done.

Mr. Winter : I beg your pardon; it is not.

My, Rotheram : Mr. Winter is speaking about things he does not understan d.

My, Winter - T am speaking from information received from the men there. If T cannot trust
the men I must abide by the consequences. It is now some little time sinee I was in Christchureh.
If Mr. Rotheram has made alterations since I left, I cannot be expected to be cognisant of that fact.
Tn contracting, as at present in vogue, the head man makes a profit out of another person’s labours.

Mr. Winter: Weagain ask you to limit the cadets to the proportion. If it is necessary to take
boys let them start, after serving five years, on the road to £140 a vear. We think you might adopt
one of these courses.

Mr. McKerrow: Withregard to the limitation, we have talked that matter out. We shall employ
only as many as are necessary. With regard to the cadets, the practice, as it works out, is very
much like this: After serving six years they pass on to clerks, unless for some reason—such as in-
efficiency, or want of attention—they are kept back. After six years’ service he goes on by £10
increases up to £140. A lad of fifseen would be put on for five years. He would be aged twenty
when his time is served, but he is kept as a cadet until he is twenty-one. He would then pass on
to be a clerk, and go on, arriviag at £140 by the time he was twenty-four. Of course he stands
still there for some time, but he may rise earlier if the vacancies occur, and le is expert and
efficient. - - :

Mr. Maozwell: He may be appointed at twenty.

Mr. Winter: These are exceptional instances, of course;
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My, Mazwell: There are a good many.

Mr. Winter: 1 am given to understand that in the clerical departinent—I go upon information
received, and some one may have gone to Christchurch since I was there—such cases do not very
often happen. We are bound to say there are more cadets being appointed than there is any need
for. There are more cadets than can become clerks; and you admitted that you could not possibly -
pay a tlerk for doing a boy’s work, and therefore care must be taken to prevent the press upward.

My, McKerrow: Yes; that will be our plan in future.

Mr. Winter: Will you agree to the proposal that a cadet, after five years’ service, shall receive
a clerk’s salary ? .

My. McRerrow: No; I said that after five years he shall go on to £110 if a suitable opening
oceurs, and rise on to £120. He may have to wait, unless there are openings for him. He will
have to wait as a cadet, but at the end of six years he will be a clerk, if efficient.

Mr. Winter . But that is the question. What is efficiency ? How can we explain that ?

Mr. Mazwell: You can go back and tell them that they can reach £110 in four years if they
like to go up for the Civil Service Examination. If a lad passes the Senior Civil Service Examina-
tion, he can reach £110 in three years nine months. It depends upon a man’s industry and ability.

Mr. Haden : You put it down that it is possible for a smart young man to come to the front
in four vears. Itis a very nice rule to have; but he has to proceed up by regular stages to the
_elerk’s class, where he has to wait. You said he would be paid if he went in for efficiency ; but
‘many competent men are to be found in the fourth class.

Mr. Maxwell : The regulation Is this: Cadets who pass the Junior Civil Service Examination
will be allowed to count three months’ service for it, and cadets who pass the Senior Civil Ser-
vice Examination will be allowed to count one year’s service, and the dates of promotion will be
earlier by those periods. )

Myr. Haden: Well, what we ask for is that-a cadet, when he has served his apprenticeship,
shall proceed to the class of clerks, and receive the graduated scale as far as he can without wait-
ing; because if there is any waiting it all points clearly to me that the highway is blocked up for
the time being. Home have had to wait two or three years. These are facts 1 quote—facts
from my own observation. If a man stops at the end of his apprenticeship there is an end to
progression, and the only inference is that the supply is larger than the demand. If you can
see that point and will remedy it, it will remove a great grievance. We have not come to regu-
late any grievances in particular; but this one we should like to take back and say it was granted.

My. Winter: Do not you see that it is the wish of these men that the extra year after the
apprenticeship is served should be abolished ?

Mr. McKervow: £110 is very fair pay for these young men. I do not think it is any very
great hardship if they should have to wait another year. He has to wait another year for the
next £10. No doubt, if he gets married £110 is small for his necessities; but, take it another way—
if he starts his five years when he is a lad fresh from school, it is no hardship to serve another
year. In fact, he may not have to serve another year, as Mr. Maxwell pointed out. At the
worst he is on an ascending scale at the end of the year.

Mr. Winter: You say there is no hardship. Irom a social point of view a man should marry
when he is young, and take certain responsibilities, and he should not have to wait until he is
bald-headed before he can marry. If he is industrious and thrifty, a young man at twenty-one
is thinking of settling down into family life. He should be thinking about the serions aspects
of life. We all think that these young men should have the means of accmnulating roney at
this Particular period ; so that it is a hardship to keep him waiting. You will admit that this is
a class of the Service that has to keep up a better appearance than those in the workshops. He
has to spend more on his dress, and to look like a gentleman.

Mr. MecKerrow © That would only make a difference of about £5 a year.

Mr. Winter: But there is extra expense. They must, under the conditions, be dressed like
gentlemen.

Mr. Kdwards: They must look like gentlemen, because they occupy a higher position as
members of the Civil Service. They cannot save money on £105 a year.

Myr. McKerrow: 1 saved money on considerably less when a lad.

Mr. Bdwards: You were in a far different position, perhaps, and living under different con-
ditions. I wish to point out that it would not cost a very large amount of money; and when you
look at the fact that these young men are preparing to settle down in life at that particular period,
I do not think 1t is altogether desirable that they should wait twelve months before getting a rise
in salary. The point is not much.

My, Wanter: 1 was about to address you on exactly the same lines, and, further, to point out
that in this country, according to my observation, a young man does start the performance of
domestic duties early, and therefore it would be precisely the time for him to accumulate a little
money for the small establishment he might wish to start.

Mr. McKerrow: The regulation will be adhered to, that five years shall be the cadetship,
but a cadet shall rise to £110 in four years if, as Mr. Maxwell said, vacancies occur. If not, he
will be retained as a cadet for six years, and at the end of that time he will be a clerk.

My, Hoban : I think the clerks will see that that is a fair offer. We shall have to-submit it to
them. We wanted to get as much as we could, naturally. I think it is fair enough. ~

Myr. Winter: Now, as to porters: Do you concede our request that there shall not be more
than one lad porter to four agults.

Mr. McKerrow : We have conceded that already.

My. Elvines . Extra pay will be allowed to workmen and tradesmen employed more than eight
hours, subject to regulations from time to time 1ssued. That is not very definite,

Mr. Magwell : Special cases shall be taken into account.

-
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Mr. Elvines: And what with regard to platelayers who run their frollies in the morning ?

Mr, Mazwell: That is in extreme cases of men going out to their work,

Mr. Elpines : That is an ordinary occurrence with the whole of them.

Mr. Hoban : The platelayers’ gang are paid for one way on the other side ; the other way is not
counted. 1 am referring to platelayers inspecting the lines,

- Mr. Mazwell: They live in such a position that they can travel along the line to work and
do their inspection at the same time.
© Mr. Elvines: They have to carry their material and their tools. :

Mr. Lowe: They do not carry their tools or material every day. They leave their tools where
they left off at night.

Mr. Elvines : But if they want extra materials they carry them in the morning.

Mr. Edwards: Platelayers might be walking the length in addition to the day’s work. In
gome sections they work before 8 o’clock in the morning.

My, McKerrow : 1t is very difficult to lay down strict rules in these matters, circumstances vary
so much. It is best to leave it in the hunds of the District Engineers to arrange matters fairly with
the men. You cannot lay down cast-iron rules to meet all these cases.

Mr. FEdwards: Where a man has to go a long distance he ought to be paid for it.

Mr. McKervow : But he is simply inspecting the line as he goes along. TUnless a man went
blindfolded he could not help seeing the line. It comes in just the same as a man walking to his
work.

Mr. Edwards: Tt does not follow that he should inspeecv the work. That is a different
circumstance.

Mr. McKerrow: Another thing: The men work together; one man lives at the end of the
section, and another lives at the other end; all have to start work at the same time: you must
have them meeting at a regular time.

Mr. Edwards: Could you not rule that where platelayers work before 8 o'clock you would
make it time over, or. allow them time off?

Mr. McKerrow ; Time off does not do with platelayers, because they have to work together.

Mr. Maxwell: Mr. Lowe tells me that the average distance to be travelled is about three miles
—half an hour each way. With velocipedes that would be very little. Some cases would be very
difficult to deal with. Tor many years we have been fixing the platelayers’ houses to prevent
undue hardship. We could alter them in different parts.of the country. The difficulty has been
that the railways have been rapidly extending, and when an extension has been added it has
upset the previously-existing arrangements.

My, Iidwards : But in some cases a man has to go out very early.

Mr. Mazwell: 1f he has to go to work at a very early hour he is paid for it. Of course you are
aware that platelayers are paid wet or dry, and cannot work, sometimes, at all. If it is wet all stay
off. The extra walking will just about balance the time he is off in wet weather.

Mr. Edwards: T know some have to walk the length independent of their work, and we would
like you to pay for that.

Mr. Winter : Do we understand that where a man has to walk the length he will be paid for it.
If one has o go in one direction to work, and in another direction to inspect the length, he must
start sufficiently early to enable him to get back.

My, Lowe : That is on account of -.the position of his house, But by enforcing the rule you
would have to make him shift his house. If two men live, one at one end of the length and the
other at the other end, they could meet at some place between the two points.

Mr. Hoban : I presume, where there are special circumstances you will take them into con-
sideration.

Mr. McKerrow : Certainly.

My, Hoban : Then I understand the whole of our proposals are adopted with the exception of
the hours of labour ?

Mr. McKerrow : Yes—intermittent labour.

Mr. Hoban: 1 am sorry we inust part without that. I would sooner see .us part in a friendly
way.

? My, Winter : We understand you positively decline to consider the forty-eight hours ?

Mr. McKerrow: Yes. )

Mr. Winter . And you will not go to arbitration ?

Mr. McKerrow: We have no power to do so.

Mr. Winter: 1 have been talking to my colleagues, and would like to settle the question
amicably. Are you prepared to meet us a little further, and say fifty-four hours shall be a week’s
work?  We pledge ourselves to take that back and do our best to make the men contented
with it. ,

My, McKervow : We will think of it. When will you be leaving, Mr. Hoban ?

Mr. Hoban : To-morrow morning, if possible.

Mr. Owen : Gentlemen, I would ask you to consider it. God knows we would rather do any-
thing than leave you in this hostile way. We would rather go away and say, ‘“ They are jolly good
fellows, and we got our way fine with them.” I would impress upon you, sir, and beg you, sooner
than drive the men away, to thoroughly consider this thing and concede it. If you look it over, it
is only the same as New South Wales is doing now, and they are wanting more. I would ask you
as emphatically as I can to conmder it in all 1ts favourable points. I think I can say you will, as’
reasonable gentlemen, sooner than let things go on as they are likely to drift, concede it. It is not
asking such a great amount. The wave is going all over the world for eight hours. Can you not
meet us half-way ? .

My, McKerrow : 1 think we do, We have met you three-quarters.
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My, Ou en: I can hardly see that. What you have conceded to the locomotive department is
three hours’ standing; but that is allowed in ‘all parts of the world. T have looked through the
thing, and the conditions of service in all parts of the world-—in faet, I have spent something in
trying to get this information from persous in all parts of the world; and i you look at it from a
reasonable point of view you will see that it is fair. Why not do as New South Wales did years
ago ?

Mr. MeKerrow : Fifty-five hours?

Mr. Owen: Well, fifty-four. We would not quarrel about thas.

Mr. MeKerrow : We will consider ; the proposal but do not push us for a few days for our reply.
‘We have to go into the matter and consider the finances, and also how it will affect the service.
We do nob expect you to wait here, but we will correspond with your secretary or Mr. Hoban,
and send our reply.

Mr. Winter : We should like to have a reply to-day, so as to enable us to take this information
down with us.

Mr. McKerrow : We cannot do that.

Mr. Owen: We would rather stop.

Mr. McKerrow : No; I should not like to ask you to stop.

Mr. Owen . We came up o get a definite understanding, and should not like to go away with-
out it.

Mr. Maxwell : We do not want to oblige you to go away, but we cannot look into it under a
few days.

Mr. MeKerrow : How about your time, Mr. Hoban ?

Myr. Hoban: I would like to go back with my colleagues with something to take to the men.
I should be glad to take the news 1o C hristchureh, and 1 would prefer to wait & few days toreceive
it.  As an officer of the society, I should like to carry my duties to a successful issue. Seeing that
you have granted the other concessions, I think you will have no occasion to regret going a little
further.

Mr. McKerrow: Will you wait until Wednesday ?

Mr. Hoban: Yes.

Mr. MeKerrow : Very well ; we will try and settle the matter by that time.

Mr. Hoban: I have to thank you very much for the courteous manner in which you have
treated us generally, and in any other matters that may come up I should like you to treat us in a
similar way.
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Mr. McKerrow : Mr. Hoban, when we rose on Saturday we had practically settled everything
with the exception of the week’s time for drivers, firemen, and guards, the difference being as
between sixty hours for a week’s work and forty-eight hours. You remember that after the dis-
cussion you proposed to compromise with fifty-four hours. I may say that, after careful considera-
tion, the Commissioners have decided to accept your proposal.

My. Hoban: We have to thank you for the concession. When we made the suggestion we had
no desire to affect the Eight Hours Bill, and, although we understood there was a grievance of that
kind, we tried to meet you in as fair a way as possible.

Mr. McKerrow : There is one point T would like to mention with regard to the platelayers——

Mr. Hoban : Where one of the gang has to inspect the line before doing his ordinary work,
would he be paid for it ?

Mr. MeKerrow : 1 think it would be difficult to lay down a cast-iron rule. I think that can
be left to the officers to decide.

My. Hoban : I think you will take the matter into consideration, and allow them something off
per mile. I will ask you to give us a letter showing the concessions allowed by you, so that we
can show it when we go back, and let the branches know all over the colony; and, as we have to
get away this afternoon, I will just thank you, on behalf of the delegates, for your courtesy in
giving us free passes over the lines. I dare say you will be glad that the men are getting back
to their work.” We have enjoyed the trip very much indeed ; and I hope that in future, if there are
any difficulties, we shall be able to settle them in an amicable manner.

Mr. McKerrow: 1 may say, to prevent any misunderstanding in future, that if there are any
exceptional cases with regard to the hours we shall have to treat them on their merits. On some
of the branch lines it would be impossible to carry the principle out to the letter,

Mr. Hoban: We admitted that there were exceptional cases. We merely wanted the rule
adopted. That is all, I think, unless any of my colleagues have a word to say.

Mr. Winter: 1 have to thank youa for having conceded our requests and obviated future diffi-
culties in the working of the line. The servants of the colony will be grateful to you for granting
their requests. And I must also thank you for the way in which you have treated us since we have
been here. I have appreciated it very much.

My. Hoban: If the stationmasters and outside porters can have their hours of labour cut
down at all, will you see that that is done? :

Mr. McKerrow: Yes.

Mr. Hoban : Thank you.

My, McKerrow : Does amy one else wish to make a remark ?

Myr. Owen : There is rather an awkward question with regard to locomotive-men going on in
the morning. The firemen and guards, as a rule, go on forty five minutes before starting. The
drivers go on half an hour before, but on the big engines they cannot get” the train ready and the
wagons out of the siding in half an hour. There is a dlfﬁculty in that direction. S

-
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My, Rotheram : They are quite distinet. Thirty minutes was allowed the driver to get the engine
out and ready for the traffic.

Mr. OQwen : There are different ways of working in different places. I wished to make that
clear, because it has never been understood clearly.

M. McKerrow: There is another thing T would explain, in case there should be a doubt about
1t. It is"about the cleaners. We agree that cleaners shall be taken on at from eighteen to twenty-
one years of age. We were all agreed on that point, and that the pay should rise %o 7s. a day

My. Winter : Supposing they start at eighteen.

Mr. McKerrow : They will get 4s. a day, and rise 6d. each year up to 7s. a day.

Myr. Magwell : If he starts at eighteen he gets 4s., with a yearly rise of 6d.; if at twenty-
one, he starts at 5s. 6d., and rises to 7s. at twenty-four years. We have increased the age that
older men can come in.

Mr. McKerrow: Of course, it is understood that the ﬁfty four hours cannot come into force at
once. It will take time to get the men.

My, Hoban : When will it come into force ?

Mr. Mazwell :- We have a large number working only fifty-four hours now. It may take two
years to bring it in entirely. The men will have to work overtime.

Mr. McKerrow: The effect of these alterations is certainly to enhance the pay of the men.

My. Hoban: We cannot complain. You have met us more than half-way.

The delegates again thanked the Commissioners, and withdrew.
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