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Schedule of Papers relating to the Panama Contract.

No. Date. Writer ar:d subject of Paper.

1 24;h December, 1864. Captain Hall, to Postmaster General. Company is willing to make
modifications in contract with Mr. Ward.

2 28th December, 1864. Captain Hall, to Postmaster General. Eespecting continuance of
Cnleman contract.

3 29th December, 1864. Postmaster General, to Captain Hall. For further information on the
above letters.

4 29th December, 1864. Captain Hall, to Postmaster Genen.l. Proposing modifications in
Panama contract.

5 29th December, 18C4. Captain Hall, to Postmaster General. Further proposal on sam».
6 30th December, 1864. Postmaster General, to Captain Hall. In reply to above.
7 6th February, 1865. Captain Hall, to Postmaster General (with inclosure). As to his

powers to act on behalf of the Company.
8 6th February, 1865. Captain Hall, to Postmaster General. Proposals for new contract.
9 9th February, 1865. Postmaster General, to Captain Hall. Minute ofproposals for agree-

ment
10 10thFebruary, 1865. Captain Hali, to Postmaster General. Modifications of proposals of

6th February.
11 9th March, 1865. ■ Postmaster General, tj Lord Claud Hamilton. Enclosing copy of pre-

liminary agreement.
12 12th September, 1864 Secretary, General Pust Office, to Traffic Agent, Panama. Requesting

information respecting cost of transit, &c, by Panama Railway.
13 7th January, 1865. Superintendent, Panama Railroad, to Secretary, General Post Office.

In answer to No. 12.
14 29th May, 1865. Secretary, General Post Office, New Zealand, to Secretary, General

Post Office, London. Announcing preliminary agreement, and
requesting Imperial Post Office to pay transit expenses at Panama,
and charge same to Colony of New Zealand.

lo 29th May, 1865. Secretary, General Post Office, New Zealand, to Superintendent,
Panama Railroad Announcing preliminary agreement and pro-
posed arrangement for Imperial Post Office to pay charges for
transit.

16 fith February, 1865. Hon. F. A. Weld, to Dr. Featherston. Requesting him to visit Aus-
tralian Colonies, with a view to obtaining their co-operation in the
Panama scheme.

17 10th February, 1865. Dr. Featherston, to Hon. F. A. Weld. Acceding to the request con-
tained in No. 16.

18 11th February, 18(35 Colonial Secretary, New Zealand, to Colonial Secretary. Queensland
Announcing Dr. Feati.erston's mission.

19 18th April, 1865. Colonial Secretary, Queensland, to Colonial Secretary, New Zealand.
In reply to No. 18.

20 12th May 1865. Colonial Secretary, New Zealand, to Colonial Secretary, New Scuth
V\ales. Expressing gratification afforded to New Zealand Govern-
ment by the co-operation of New South Wales.

21 Ist June, 1H65. Dr. Featherston, to Colorial Secretary (with enclosure). Reporting
resull of mission.

22 2*nd April 186). Hon. C. Cowper, to Dr. Featherston (with enclosure). Forwarding
resolution of General Assembly, New South V\ ales.

23 25th March iB6O. Dr. Featherston, to Colonial Secretary, Queensland. Forwarding for
the consideration of the Government of Queensland a copy of his
Memorandum, dated 10th March, 1860, addressed to Colonial
Secretary, New South Walts.

24 27th March 1865. Colonial Secretary, Queensland, to Dr. Featherston. In reply to
No. 23.

24 19th April 1865. Dr. Featherston, to Hon. J. McCulloch. Enclosing Memorandum of
10th March, 1865, and requesting an interview.

25 27thApril 1865 Hon. J. McCulloch, to Dr. Featherston. Inreply to his letter of 19th
' " April, 1860.

a* nth Mav 1865 Dr. Featherston, to Colonial Secretary, New South Wales. End singio lciin iviay, tow. McCulloch's letter of27th April, 1865, and thanking
the Ministry for their co-operation.

26 10th June 1865. Hon. F. A. Weld, to Dr. Featherston. Acknowledging the zeal and
ability displayed by him during his mission.

27 13th June, 1865. Dr. Featherston, to Hon. F. A. Weld. In reply to No. 26.

Euratlm-I'uge 7, D.-Nu. 1, A.-Letter No. 13,4th paragraph, for "Lighthouse," read "Lighterage."
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No. 1.
Panama New Zealand and Australian, Koyal Mail Company (Limited)

Sydney, Melbourne, and New Zealand.

Auckland, December 24th, 1864.

Sir,—
I have the honor to say that, with reference to the Panama Contract, this Company is

prepared to make any reasonable modifications in it to meet the views of the Government of New

Although I have no special powers to make new arrangements, I am able to state what the
nature ofthose are which the Company would recog-nize.

f

The three Inter-Provincial services as mentioned in the Contract, and Clause 27, being
objected to—the Company would, I believe, be prepared to waive these two points and carry out

the Contract for the mails between Sydney and Panama, and vice versa, touching- at New Zealand,
for the sum of £95,000 per annum, ifallowed 30 days between Panama and New Zealand, (about
9 knots); or, for the sum of £120,000 per annum, if allowed only 27 days, or a 10 knot service.

The dates of arrivals and departures, &c., to be arranged by Government.
The Companv will also be prepared to give the fullest consideration to any other proposal, on

the part of the New Zealand Government, which may enable them consistently to carry out the
Panama Mail Contract.

I have, &c,
John Vine Hall,

The Honourable Postmaster General, General Manager,
New Zealand. ' P. N. Z. & A. E. M. Company.

No. 2.

Auckland, December 28th, 1864.
Sir,—

In reply to your enquiry relative to the "Coleman Contract," I beg to say, that looking
ao-ain at the last communication received from the Company—written two days after I leftLondon,
and from the tenor of which I was enabled to state the money amount which might meet the
difficulties of Clause 27, and the three Inter-Provincial services, I see no mention ofthe " Coleman
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Contract"—therefore, I cannot speak positively upon that point. But from conversations on the
subject with the Directors, and the fact ofthen building1 two superior steamers, to serve as tenders
to the Panama boat, i. e., to distribute mails and passengers, I am inclined to think that they ex-
pect to perform that service (which would amount to one whole Inter-Provincial one, Wellington
being; the Port of Call) under the Contract. Also, feeling- that the short stay in portwould scarcely
enable the Panama boat to supply the commercial part of the Inter-Colonial line fully, it was
thought another boat would be necessary. There would I apprehend be no difficulty in the Com-
pany consenting1 to foreg'o ostensibly the " Coleman Contract," as such, if understanding1on certain
ag-reed terms, that such services should be secureil to them, as it is most likely to work the whole
service satisfactorily if the Company carried to their destinations—at all events tothe larger ports—their own Passengers and Mails.

I have, <fec,
John Vine Hall.

The Honourable lhePostmaster General.

Ko. 3.

Auckland, December 29th, 1804.
Dear Sin,—

Your letter of the 24th instant would have been earlierreplied to had not Sunday, and
a holiday intervened. You are aware from our conversation that the Government are prepared to
carry into effect the arrangement proposed by Mr. Crosbie Ward, after certain modifications which
I mentioned to you, have been made. I observe in your note underreply that you do not make any
reference to the " Coleman Contract," of which due notice of termination has been given; and I
understand that the two sums mentioned by you are those which, if agreed to, would induce the
Company to enter into a contract between Wellington and Panama, similar to that purported to
have been entered into by Mr. Ward, but without the conditions which I mentioned to you as
objected to by the Assembly. lam not prepared at present to state how far it would be practicable
to accede to these terms; neither can I well submit them for the consideration of my colleagues
until I am sure that we entirely understand each other.

May I request an early reply, as I leave for Wellington on Friday next.

Yours, ifcc,
J. Richardson,

Postmaster General.
To Captain Vine Hall,

Auckland.

KO. 4. .
Panama, New Zealand, and Australian Royal Mail Company, (Limited,)

Sydney, Melbourne, and New Zealand.
Auckland, December 29th, 1804.

Sir,—
I have the honor to submit concisely for your consideration, and the further elucidation

of my letters of the 24th and 2«th instant, the modifications in the Panama Contract to which I
believe this Company will consent.

Ist. Waiving the Inter-Provincial services therein stipulated to be performed at certain rates,
and likewise Clause 27, the Company to perform the Mail Service as per Contract, between Panamsi
and Sydney, and vice versa, for-the sum of £95,000 per annum.

2nd. If a ten knot service be required, the amount to be £120,000 per annum.
tfrd. Also to forego the " Coleman Contract," on condition of carrying on the Mails and

Passengers (North and South) from Wellington on certain agreed terms, and having one
Inter-Colonial service, Sydney and Wellington, or Sydney and Auckland.

I may observe that the amounts payable for these services performed are not additions
to the cost of the Panama line, and the object in desiring to secure them is principally to carry
out the whole scheme more completely, and to have B definite employment for the vessels which
have been prepared at a large cost for these supplementary services.

As an unexpected delay has occurred in the ratification of the Contract, causing considerable
kiss to the Companv, from the vessels now built being in the interim unemployed—it is confidently
hoped that the extra lines, viz: 1 East Coast, and 1 West Coast, ("Ashley" and "Airedale"),
now being worked by this Company, will not be determined whilst negotiations are pending, until
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November 1865 ; and that within a reasonable time after that date as may be absolutely necessary
for the Company to commence the Panama line, and for the Government to makenew arrangements-
consequent upon the Panama service—say not later than January Ist, 18(36, all the Company s
lines now in operation may continue to be performed as at present.

I need scarcely say, that it is the Company's interest to commence operations at the earliest
possible period after the terms are finally agreed upon.

I have, &c,
I John Vine Hall.

The Honourable Postmaster General,
New Zealand.

No. 5.

Panama, New Zealand, and Australian Royal Mail Company, (Limited,)
Sydney, and New Zealand.

Auckland, December 29th, 1804.
Sir,—

I send accompanying the letter—which I trust is sufficiently explicit—a proposal for the
consideration of Government, which I would submit is but fair and reasonable and will certainly
not "a

S
n receive a satisfactory reply from the New Zealand Government,

the sooner can they complete their preparations.
It was in England confidently anticipated that the Atlantic telegraph will now be a success.

If so, New Zealand, by the Panama scheme, will be brought within 40 days, of England.
I trust sincerely some satisfactory arrangement may be arrived at.

Another proposal might (it has juststruck me) meet all views Expunge Coleman Con-
tract" altogether/say £100,000 instead of £95,000, and extend the five years to seven. I would
advise this" but I do not believe the Company could make ,ends meet by any further concession.

I have, ifec,
John Vine Hall.

The Honourable Postmaster General,
New Zealand.

No. 6.

Auckland, December 30th, 1864.
Dear Sir,—

In acknowledgment of your letter of yesterday's date, I have the honor to state that
there is now no misapprehension of your views, though I cannot see how an arrangement can be
ntf'pcted should the Company adhere to the sums stated.

I shall lose no time in endeavouring to ascertain what amount of assistance I may reasonably
hope to receive from the different Provinces, and lrom the Australian Colonies, and having ascer-

tained this, I shall be prepared to address you more definitely at an early date.

With'respect to the concluding paragraph of your letter, I would State that there is no inten-
tion on the part of the Government to determine tne contracts during the recess More than t s

I am not in a position to promise, but this, at least, I consider to he but an act of justice to the

ComPan^ Yours, &c,
J. Richardson.

To Captain Vine Hall, Auckland.

No. 7.
Wellington, February Gth, 1865.

Sir,—
I beg herewith to hand you extracts from my last advices from the Directors of the

Panama, New Zealand, and Australian Royal Mail Company, which I think will shew I have now
sufficient power to treat with the New Zealand Government on the Panama question.

3ESTABLISHMENT OF A PANAMA MAIL SERVICE.
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I submit also another proposal, with a view to settle the modifications of the Contract.
I have, &c,

Honourable Major luchardson, John Vine Hall.
&C, &C, &C.

Enclosure in No. 7.

Panama, New Zealand, and AustralianRoyal Mail Company,
41 Moorgate Street, London, E. C, November 25th, 1864.

Dear Sin,—
As your frequent intercourse with the Board during- your recent visit to this country,

has enabled you to understand thoroughly their views in reference to the Contract, it is unnecessary
for me to write you at any length on the subject. The Directors are, of course, entertaining- the
hope that the Contract will be adopted in its entirety, but should the General Assembly concur in
the views of the Government respecting- the proposed modifications, and make it a sine qua turn

that some if not all of them, should be earned out, it will be for you to determine, after discussion
ofthe various points with the Government, what concessions or compensation should be demanded on
the part of the Company.

The Directors, however, are quiteprepared, as has already been intimated to you, to leave the

settlement of the question in your hands, being convincedyou will exert all your influence and b
energies to bring' about such an arrang-ement as would receive their immediate approval and con-
firmation. I have, &C,

James Worley, Secretary.
True Copy,

ft. S. Ledger,
J. V. Hall.

No. 8.

Panama, New Zealand, and Australian Royal Mail Company, (Limited).
Wellington, Cth February, 18G5.

Sin,—
On the 29th December last, I had the honor of addressing- you on the subject of the

Panama service, stating as nearly as I was able to (unofficially) what modifications in the Contract
tlre Directors would be disposed to adopt, to meet the views of the Government ot New Zealand.

I have by the last mail received a communication from the Directors ot this Company, which
authorizes me to treat with the Government on this subject, and states the terms on which the
Directors are prepared to waive certain advantages contained in the Panama Contract.

Ist The Company will perform the service between Panama and. Sydney, at the speed men-
tioned in the Contract, for £92.000 per annum, and if extended to eight instead of five
years, £87,000.

2nd If a ten knot service between Panama and Wellington, and not less than eight knots on
'to Sydney, £112,000; and if extended to eight years, instead of five, the sum to be

£107,000.
3rd If the above terms are accepted, the Directors agree to waive the " Coleman Contract,"

' the right to the Inter-Provincial services, mentioned in Mr. Ward s Contract, and tlie so
called monopoly. I have, &c,

John Vine Hall,
General Manager,P. F. Z. and A.R. M. Company.

The Honourable the Postmaster General,
Wellington,

No. 9.

An aoTeement to be made with Captain Vine Hall, as agent for the Inter-Colonial Royal
Mail Company, upon the basis of the Secretary's letter, of the 2Cth June, 1804, subject to

modifications as follows :—
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The rate ofspeed to be 8f knots, instead of ten, the subsidy being- £80,000, instead of
£100,000.

But, if at any time within two years, the Government desires to increase the rate of speed to
ten knots, so as to bring Sydney within four months' course of post, with two days stay at Sydney
the subsidy in the latter case to" be £100,000.

The bonus under Section 7 of the Contract to be diminished.
The charge for passengers to be fixed according' to the Secretary's letter of the 12th Novem-

ber, 18G3.
Port of call to be fixed at Wellington.
The Contract to be dependent on the postal service being established through to England.
The Contractor's penalty under Clause 29 to be increased.

J. ItICHARDSO.V,
Postmaster General.

Wellington, February 9th, 1868.

No. 10.

Wellington-, February 10th, 1885.
Sir,—

I have the honor to acknowledge receipt of your proposal of agreement ofyesterday's dak.
based upon Mr. Worley's letter of June26th, 1864, to Mr. Reader Wood.

In reply, I beg to submit that this letter is but an enquiry for " the guidance of the Hoard,
and the £100 000 therein named, applies only to the service of 30 days between Panama and W 11-
-lino-ton, and thence to Sydney. In this opinion, lam confirmed, not only by my own impressions
of discussions on the subject,"but by recent advices from the Secretary of the Company. In a letter
ofOctober 25th, 1864, lie says: "If these conditions, (preference clause, &J.,) were waived it is

thought that £95,000, or £100,000, should be asked, if allowed thirty days forthe voyage between
Weiiinoton and Panama, &c" and my letters, by last mail fully bear out this view. I therefore
re°ret that I cannot, on the part of the Company, consent to the proposed arrangement, being satis-

fied that the subsidy naaed is much below the minimum at which, alter a careful consideration of
the subject, the Directors believe the service can be carried on, after giving up all the material ad-

vantage of the Contract.
The proposal to change the slower service to the quicker one, will be agreed to.
The lle%ction of Bonus might, in the slower service especially, amount to a considerable

sum which would be too great a concession without some equivalent.
'The fixed charge for Passengers, as it appears to have been at one time assented to, may

be adopted.
The Port of Call as proposed.
The clause relating to that part of the service beyond Panama, bemg entirely new matter, 1

consider it out of my province to discuss, but I urn of opinion that the arrangements which the
Peninsular and Oriental Company have with the imperial Government, respecting the transit of the

Isthmus of Suez, would be the rule in this case, and to which I apprehend the Company would

not °rj ject.^ Increase of Contractors penalty, I will agree to making the amount £6000,
instead of £4000. tor the whole penalty. But upon this head I would observe that from the con-

sistent action theCompany have mainlined from first entering upon the Contract to the present
time there is little necessity for this, seeing also that they have voluntarily increased the size of the
larger ships one fifth, and propose using vessels of double the stipulated tonnage, Ac for the
Inter-Provincial services, at an extra prime cost of some £80,000, and an annual one of 120 000.

With a sincere desire now to see the Panama question settled, I venture to make the following
modification in the proposals submitted in my letter of the 6th instant, to which I beg to refer.

Ist The Company to perform the service between Panama and Sydney, and vice versa, as per
' Contract/for the sum of £90,000 pr. aim. If extended to seven year-, £80,000 pr. ann.^

2nd If a tenknot service berequired between Panama and Wellington, and not less than 8
'knots between Wellington and Sydney, £110,000 per annum. If extended to seven
years, £105,000 per annum.

3rd. Coleman Contract, Inter-Provincial services, and Clause 27 waived.
4th The Bonus (Sec. 7,) may be diminishedone half, on the condition that the penalties,

" (Clause 11,) be reduced in like proportion ; and further, as this would be no equivalent,
hat the services now performed Tby this Company shall be continued in the spirit ol the

last clause of Mr. Ward's letter, December 17th, (No. 62,) i e until the commencement

ofthe Panama service, at the date that may be agreed on. In fact, in any case tins is to

be consideredpart of the arrangement.

5ESTABLISHMENT OF A PANAMA MAIL SERVICE.
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I trust that the present propositions may be satisfactory to the Government, particularly as I
have now submitted the extreme limits given me by the Directors.

I have, &c,
John Vine Hall,

General Manager, P. N. Z. & A. R. M. Company.
The Honourable the Postmaster General.

No. 11.
General Post Office,

Wellington, 9th March, 1865.
My Loud,—

I have the honor to inform you that immediately preceding the departure of the last mail,certain preliminary articles of Agreement for a mail service, between Panama and Australia, were
duly signed by myself and Captain Vine Hall, a copy of which i enclose for your information, having
previously provided Captain Hall with a copy, in order that he might communicate the same toyou.I am unable to write more fully on this subject by the out going mail, as the Government are
awaiting the return of a gentleman who has been deputed to endeavour to make arrangements withthe Australian Governments, for the establishment of a service which will embrace those Colonies
in the proposed Contract

It is a matter of gratification to the Government, that there is an immediate prospect of an
arrangement being carried out which will be satisfactory to both the contracting parties.

I have, &c,
J. Richardson,

Postmaster General.
Right Hon. Lord Claude Hamilton,

Chairman P. N.Z. and A. R. M. Company,
London.

Enclosure to No. 11.
It is agreed between the Government of New Zealand, and Captain Vine Hall,

as agent for the Panama, and New Zealand Royal Mail Steam Company, that a Contract shall be
forthwith entered into for the performance of the Postal Service mentioned in the annexed corres-
pondence, according to the terms specified in Captain Vine Hall's letter, of this date, to the Post-
master General. The Contract to contain all usual and proper clauses applicable to contracts of
this nature.

The correspondence referred to consists of proposal for agreement by Postmaster General to
Captain Vine Hall, dated 9th February, 1865, letter from Captain Vine Hall toPostmaster General,
dated 10th February, 1805.

Signed by the Postmaster General, on behalf of the Government of New Zealand; and by
Captain Vine Hall, on behalf of the Company, the 10thFebruary, 1865.

J. L. C. Richardson,
Postmaster General.

John Vine Hall,
Acting for P. N. Z. and A. R. M. Company

No. 12.

General Post Office,
Auckland, September 12th, 1864.

Sir,—
I have the honor, bv direction of the Postmaster General of New Zealand, to request you

to be good enough to inform him what are the rates of fare for passengers, the cost of transit for
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mails and luggage by the Panama Railway, in fact to furnish any information which you consider
would be useful in shewing- the expenses involved for the above purposes in connection with a Mail
Service between Great Britain and New Zealand via Panama.

I have, &c,
G. Eliott Eliott,

J JNelson, Esq., Traffic Agent, Secretary.
Panama Railway, Panama.

No. 13.

Office of the Superintendent of the Panama Rail Road
Aspinwall, (Colon), January 7th, 1865.

Sir,—
I have the honor to reply to your favour of 12th September last, addressed in error to

" Jno. Nelson. Esq., Traffic Agent," &o.
Passengers pay twenty-live dollars fare for passage over the Isthmus, being allowedfifty pounds

of Inggngß free, and paying for excess five cents per pound.
flails are charged twenty two cents per pound.
Vessels bringingPassengers and Cargo and Mails to this port, pay moderate charges for

Li"hthousf! and Wharfage—at Panama a lighterage of two miles is necessary.
I think nothing more is expressly or impliedly asked in your letter.

I have, &c,
Wm. Parkeu,

Superintendent Panama Rail Road.
G. Eliott Eliott Esq., Secretary,

General Post Office, New Zealand.

No, 14.

General Post Office,
Wellington, 29th May, 1865.

Sir,—
I have the honor, by direction ofthe Honorable the Postmaster General of New Zealand,

to inform you that an Agreement has been entered into" between this Government and the Panama,
New Zealand, and AustralianRoyal Mail Company (limited) for the conveyance of Her Majesty s

mails between Great Britain, New Zealand, and Australia via Panama. The contract will com-

"^Between'Great Britain and the eastern side of the Isthmus of Panama it is presumed that both
the outward and homeward mails will be conveyed by the West IndiaRoyal Mail Packets. Between
Panama, New Zealand, and Australia the mails will be conveyedbythe packets which are subsidised
bv the Government of New Zealand.

\s this service is of considerable importance to the Australasian Colonies generally, and one which
they have anxiously endeavoured for some years past to establish, the Postmaster General of JNew
Zealand respectfully requests the assistance of the Imperial Post Office to carry out successfully the
aa-reement entered into with the above Company. „«» ■ i

So soon as a formal contract has been completed and signed, a copy therecf shallbefurnished to
your jkg'22£tood that some charges are payable for the transit of the mail by railway across the
Isthmus of Panama, as well as for lighterage at Panama, and this Government would be mncli

o£ed and the service greatly facilitated, if Her Majesty's Postmaster General would make
arrangenmnteffr the payment of these expenses, and ctarge New Zealand with the costs ,n the

postafaccount between the Colcny and Great Britain.
I have, &c,

G. Eliott Eliott,
Secretary.

The Secretary General Post Office,
London.
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No. 15.

General Post Office,
Wellington, 2'Jtli May, 1865.

Sik,—
I um directed to acknowledge the receipt of your letter of the 7th January last, and to

thank you for the information therein contained.
An Agreement has been entered into between this Government and the Panama, New Zealand,

and Australian Royal Mail Company (limited) for the conveyance of Her Majesty's mails between
Great Britain, New Zealand, and Australia via Panama. The contract will commence in January,
186«.

Between Great Britain and the eastern side of the Isthmus of Panama it is presumed that both
the outward and homeward mails will be conveyed by the West India Royal MailPackets. Between
Panama, New Zealand, and Australia the mails will be conveyed by the packets which are sub-
sidised by the Government of New Zealand.

A communication has been addressed to the Secretary of the General Po*t < -ffice, London, re-
questing that an arrangement might be made by the Imperial Post Office, on behalf of this Govern-
ment, for defraying the charges for the transit of New Zealand mails across the Isthmus of Panama,
and also for lighterage, ifec.

I have, &c,
G. Eltott Elioit,

Secretary.
William Parker, Esq.,

Superintendent Panama Railroad,
Aspinwall (Colon.)

No. 10.

Wellington, Oth February, 1865.
Sib,—

I have the honor, on behalfof the Government of New Zealand, to request that you will
proceed to the Australian Colonies, with a view of obtaining the co-operation of such of those
Colonies as may be desirous of participating in the advantages secured by the Contract recently
entered into by the New Zealand Government with the Panama Steam Navigation Company.

As you have in frequent conversations been fully informed of the views and withes of the
Cabinet, and as the Government places ctmplete confidence in your judgment and discretion, if
will be unnecessary for me to embarrass you by any detailed instructions.

I have, &O.
Fred. A. Weld.

His Honor I. E. Featherston.

No. 17.

Superintendent's Office,
Wellington, 10th February, 1865.

Sir,—
In reply to your letter of the 6th instant, 1 have the honor to intimate that I shall have

much pleasure in accepting the proposed mission to Australia, and that I shall be prepared to leave
by the mail steamer on the 12th.

I have, &c,
I. 'E. Featherstox,

Superintendent.
Th« Honorable F. A. Weld,

Colonial Secretary.
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No. 18.

Colonial Secretary's Office,
Wellington, New Zealand, Feb. 11, 186-5.

Sir,—
I have the honor to inform you that the Government of New Zealand has concluded an

arrangement with the Panama and New Zealand Steam Company for the establishment of a postal
service by way of Panama with Great Britain. Dr. Featherston, the Superintendent of the Province
ofWellington, has been appointed, on behalf of the Government of this Colony, to proceed to

Australia "with a view to negotiate with the respective Governments cf the Australian Colonies, in
order, should such be their desire, to admit them to a participation in the benefit of the service, in
consideration of their contributing towards the subsidy agreed upon.

I shall be obliged by your communicating upon this subject with Dr. Featherston as the duly
authorised agent of the New Zealand Government.

I have, &c,
Fred. A. Weld,

Colonial Secretary.
The Honorable

The Colonial Secretary, Queensland.
A similar letter was addressed to the Colonial Secretaries of Victoria, New South Wales.

Soutfi Australia and Tasmania.

TsO. 19.

Colonial Secretary's Office,
Brisbane, Queensland, 18th April, 1865.

Sin,—
I do myself the honor to acknowledge thereceipt of your letter, dated the 11thFebruary

last intimating that the Government of New Zealand has entered into an arrangement for the
establishment of a postal service with Great Britain, by way of Panama, and stating that Dr.
Featherston has been deputed as the duly authorised agent of your Government, to invite the co-
operation ofthis Colony, in conjunction with the other Australian Colonies, in contributing to the
subsidy payable on account of stich service. The subject has been already brought under the notice
of His Excellency the Governor in Council, in a memorandum submitted by Dr. Featherston, and it
is presumed your Government has been made aware of the views of the Government of Queensland
thereon which have been fully communicated to Dr. Featherston.

I have, &c,
Robekt G. W. Herbert.

The Honorable the Colonial Secretary,
New Zealand.

No. 20.
Wellington, May 12,1865.

Sik,—
Dr. Featherston, having returned from his mission to Australia, has reported to me the

successful issue of his negociations with your Government in respect to the Panama Contract, I
avail myself of this opportunity of expressing the sincere gratification which the co-operation ofNew
South Wales has afforded to the Government of New Zealand, and I beg to assure you that no effort
will be wanting to ensure that cordiality and unity of action by which the interests of both Colonies
and the success of this great undertaking may be most effectually promoted.

I have, &c,
Fred. A. Weld.

The Honorable the Colonial Secretary,
New South Wales.
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No. 21.

Superintendent's Office,

Wellington, Ist June, 1865.
Sir,—

The correspondence which I have now the honor to enclose will sufficiently indicate the
results of the mission to the Australian Colonies, which you were pleased to entrust to me.

From the meagieness and paucity of the documents, you will gather that the negotiations were
conducted almost entirely by personal interviews. Their history may be given in a few words.

In paEsing through Melbourne, en route for Sydney, although I saw the Chief Secretary of Vic-
toria, and explained the nature of the proposals I was instructed to submit, I intimated that as New
South Wales had always evinced the greatest interest in the Panama line, I felt bound to confer with the
Government of that Colony before placing myself in official communication with the Governments of the
other Colonies. I gleaned, however, that as the Ministers of Victoria had by that mail (February) in
reply to Mr. Cardwell's circular despatch of the 25th November, 1564, pledged themselves to the Home
Government to make Victoria responsible for the payment (on certain conditions) ofa moiety of the
cost of a monthly or fortnightly mail service, via Suez, there was little prospect of their contributing
towards the Panama line.

Nothing could exceed the cordiality of my reception by the Ministers of New Si uth Wales. Mr.
Cowper expressed very warmly his gratification that New Zealand had had the courage to take upon
itself the sole responsibility ofestablishing the service, and frankly admitte 1 tl at he did not see how
New South Wales could honorably decline to join in the contract.

But he stated that there were serious difficulties in the way of their doin'j: so at the present time.
No action in the matter could be taken without the sanction of the Legislature. The finances of the
Colony were in a state of grave embarrassment. The Treasurer had not yet explained his financial
proposals. It was doubtful what reception they would meet with. And further, there was on all
sides a general disinclination to increase the annual expenditure.

After repeated conferences, I sent in, on the 10th March, the Memorandum, of which a copy is
annexed, and a few days after Mr. Cowper informed me that his Government were prepared to recom-
mend toParliament the adoption of the proposals therein contained in their entirety.

On the 16th March, Mr. Parkes asked the Colonial Secretary " Whether any proposal has been
submitted to this Government by the Government of New Zealand for the establishment of a steam
postal and passenger service between England and this Colony, via the Isthmus of Panama, and
whether the Government will state to the House the particulars of any communications that may have
been made, and of any decision that may have been arrived at on the subject ?"

Mr. Cowper said " Dr. Featherston, the Superintendent of the Province of Wellington, has arrived
in this Colony, duly authorised to negotiate with tha Governments of the Australian Colonies, in order
—should such be their desire—to admit them to a participation in the service, in consideration oftheir
contributing towards the subsidy agreed to be given by the Government of New Zealand to the Panama
and New Zealand Ccmpany, tor the establishment of a postal service with Great Britain, via Panama.
Several interviews have been held with Dr. Featherston since his arrival, and a minute has been drawn
up embodying a proposal which is now under the consideration of the Government. Upon a review of
the proceedings of the Government and Legislature of New South Wales, which are placed on record
and published, it will be seen that something like a pledge exists to co operate in the matter; and,
favorably disposed as the present Government is still to the carrying out of a postal service oy way
of Panama, it is intended at an early opportunity to propose to Parliament such a contribution as will
enable us to secure a share in the advantages of the Contract."

Even alter giving this pledge Mr. Cowper entertained grave doubts whether it was safe or ex-
pedient to submit the question to Parliament during its present Session ; he felt so warm an interest
in it that he was unwilling to risk defeat upon it, and would fain have deferred its consideration till the
next SeuiOD, by which tine he anticipated that the finances tf the Colony would present a much more
satisfactory aspect; and it was only at my urgent solicitations that he at length, on the 20th of April,
moved in a Committee of the House the following Resolution :—" That in the opinion of this House
it is expedient to agree to the proposal made by the Government of New Zealand for establishing
steam postal communication with England by way of Panama."

Alter considerable opposition, and two divisions in Committee, the Resolution was passed bv the
Honse by a considerable majority ; the numbers being J?4 for and '21 against.

On the 22nd (the day 1 left Sydney on my return) Air. Cowper handed me his official reply to my
memorandum of the 10th of March—a reply which I feel assured will be very gratifying and entirely
satisfactory to your Government.

But this i< not the only service rendered by Mr. Cowper. Duringthe presence in Sydney of three
of the Ministers of Victoria, Mr. Cowper most zealously co operated with me in urging them either to
join New South Wales and New Zealand in the Panama Contract, or to accept the other proposal that
the Suez and Panama lines should be regarded as constituting one aggregate line of postal communi-
cation between Great Britain and the Australian Colonies ; the services being so organised that the one
should be made to alternate fortnightly with the ol er. We only succeeded in obtaining a promise that
they would carefully consider the question, and be prepared to give me an answtr on my return to
Melbourne.

While these negotiations were going on in Sydney, Mr. Cowperreceived a letter from the Colonial
Secretary of Queensland, stating that they were in treaty with a Company to establish a steam service

Dr. Feathenton's
Memorandum, IOth
March, 1865.

Mr. Cowpcr's reply,
22nd April, 1865.

Dr. Featherston to
lion. B. G. W. Her-
bert, 39thMarch,186S

Hon. Mr. Herbert's
rcplv, 27th March,
1865.

Dr. Featherston to
Hon. J. Mcl'ulloch,
I'.Uh Apiil, 1865.

Hon Mr. McCulloch's
reply, 27th April,
IBr.l
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Via Torres' Straits, and rather deprecating the New South Wales Government at present committing
Ihemselves to .he Panama line. This decided me at once to proceed to Bnsbane. where I arrived on

Uie 2The (Sal Secretary and the Colonial Treasurer-the only members at the time in town—«ft.r
fully discussing the question, admitted that eve,, if they succeeded in establishing the Torre. Straits
Route it would be only * commercial line for the almost exclusive benefit of Qaeensland-that while no

doubt before manv years elapsed, it would afford the most rapid telegraphic commumcauon between.the
Australian Colonies and Great Britain and the Bast, still it was doubtful whether as a Postal Service
k would ever benefit any of the Australian Colonies; that they fully recognised the importance of a
postal alliance between Queensland, New South Wales, and New Zealand ; and that the arrangement

made by New Zealand for the establishment of the Panama Service, appeared to the n so satisfactory

that 'hey would strongly recommend the Parliament of Queensland to contribute towards it.

On mv return to Melbourne I had another interview with Mr. McCulloch, andfound that the views

of bis Government in regard to the Panama line were unchanged. In his official reply he detailsat some
length the ■ rounds upon which the Government of Victoria decline, for the present, at least, toco-operate

with New South Wales and New Zealand. . , .
I am nevertheless of opinion thai as soon as the Panama line is in operation, all the Colonies will

feel it for their interest to adopt the proposal for an aggregate service, each Colony contributing to-

wards it in proportion to the number of letters annually despatched. . T
, . .

I did not consider it worth while tovi.it either South Australia or Tasmania. The former has
clearly little or no interest in the Panama Route, and the latter is not financially in a position to render

an>'TscnrceW think that it can be regarded as a matter of regret that Victoria has refused its co-
operation for if she had consented to defray a third of the cost of the Panama Service she would
probably have required that New South Wales and New Zealand should each pay a third of the expense

Sf the Suez line-an arrangement which, considered in a pecuniary point of view, would be far from
nrlvantveous to them. . j

The result of my mission then simply is that the Queensland Government >s pledged to recommend
its Parliament to contribute, and that 'the Colony of New South Wales becomes partner with New
Zealand in the Panama Contract on equal terms. New South Wales will, therefore, have to he made
a party to the Contract with the Panama, New Zealand, and Australian Mail Company-will been-
tilled to obtain a moiety of the « ntribntions towards the service obtained from other Colonies-of I lie

sea postage receiver) in England, an-' of the postages levied on the Home Correspondence ofotuer Colonies.
But upon the details of the arrangement so far as they formed subjects of discussion between Mr.
Cowper and myself, I shall be happy personally to afford the Postmaster Genera full information.

It only remains for me to tender my sincere thanks to you, Government for the widediscretionary
powers allowed me in conducting these negotiations.

' I have, &c,

I. E. Featherston.
The Honorable the Colonial Secreiary,

Wellington.

Enclosure to Ko. 21.

DR. FKATHERSTON TO COLONIAL SECRETARY, NEW SOUTH WALKS.

Petty's Hotel, Sydney, March 10, 1865

Db Feather-ton —Who has been deputedby the Government of New Zealand to confer with the
several Governments of the Australian Colonies, on the subject ofthe contract into which U has recently
entered with the Panama, New Zealand, and Australian Royal Mail Company, for the establishment ot
a MonthlvPostal Service between Great Britain and Australia, via Panama and New Zealand begs to

submit to'the consideration of the Ministers of New South Walesthe following statement in explanation
of the contract, and with the view ofobtaining their aa»istance and co-operation.

The contract is for a period of five years and the service is to commence not later than the Ist
January, 1866. Wellington is to be the port of call and departure in New Zealand, and Sydney the
terminus oi the line in Australia

If the Company perform the service between Panama and Svdney at the rate of 8f knots an hour

thev are to receive a subsidy of £W),OCO per annum. If a ten-knot service be insisted ..n-by winch

Svdney will be brought within a four mouths' course of post, with two clear days for reply—the subsidy
is'to be increased to £l 10,000. A premium of £50 is to be paid to the Company f« r every complete
period of twenty-four hours by which the mails shall be delivered within the contract time.

Passengers' fares between Panama and Sydney, and New Zealand and Panama, »ot to exceed, for

chief cabin, £(io and £55 respectively.
Although New Zealand has thus taken upon itself the responsibility of establishing the Panama

service reiving on the co-operation of the Australian Colonies, and is fully prepared, under any circum-

stances', to canV out the contract if such co-operation be declined ; yet Dr. Featherston submits that,
bavins; regard to the careful manner in which the interests of Australia have been guarded m this con-
tract °to the desire evinced by the New Zealand Government to allow all the Colonies to participate m

it* benefit?, and especially to the ereat advantages which have been secured to New South Wales In-

making Sydney the terminus, he is fully justified in asking that New South Wales should guarantee a
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moiety of the subsidy of in the event of Victoria and the otlier Colonies declining to contri-
bute, which Dr. F. scarcely anticipates, should New South Wales join New Zealand in the contract.

The Imperial Government having agreed not merely to convey the mails from Southampton to
Colon, free of charge, but nlso to credit New Zealand with the sea postage of all letters forwarded by
the Panama route, the amount of the subsidy will be reduced, iu all probability, to £90,000; so that ii
New South Wales bears an equal share of the cost with New Zealand, its contribution will still be
£5,000 less than the amount appropriated by the Parliament of New South '.Vales in 185S for the
establishment of the Panama service.

It should also be borne in mind, that should Victoria and the other Colonies refuse to afford any
assistance, it is competent for the New Zealand Government to levy on their correspondence any rate
of postage it may deem expedient, or to decline to carry their mails.

It is, however, extremely improbable that Victoria will refuse to avail itself of the Panama line, now
that it is un fait accompli, or will decline to pay a fair and reasonable portion of the cost; thus
reducing the contributions of New South Wales and New Zealand to an amnuut much less than thev
have hitherto professed their readiness to pay for the attainment of this great boon.

It is not to be understood that New Zealand has any desire to withdraw its support to the Sue/
line , on the contrary in the eveiit of New South Wai s joining New Zealand in the Panama contract,
Dr. Featherstun is instructed by the Government of New Zealand to suggest to the Government of New
South Wales the expediency of their jointly proposing to Victoria and the other Colonies, that the two
lines of Suez and Panama should be regarded as constituting one aggregate line of postal communication
between Great Britain and the Australian Colonies; the services being so organised, that the one shall
be made to alternate fortnightly with the other.

Under such a scheme, it is obvious that Victoria, New South Wales, and New Zealand, would
derive almost equal advantages. For while Victoria would be the first port ofcall and last of departure
in the Suez route, she would receive the Panama mails by a branch steamer from Wellington about the
same time as the; Panama steamer would arrive at Sydney. New South Wtiles would reap the
advantages of being the terminus of both lines, and would equally with Victoria be brought fortnightly
within a four months' course of post of Great Britain. New Zealand, by the Panama line, would be
the first port of call and last of departure, and its seat of Government might possibly, by running a branch
steamer bttweeu Wellington and Melbourne, be brought within a four months' course of post by the
Suez line.

It is confidently anticipated that not many months will elapse after the commencement of the
Panama service, before the voyage between Panama and Sydney will be performed within thirty days.

The questions which arise in respect to this proposal are,—Ist, the cost of the proposed aggregate
service ; and 2nd, the basis upon which the apportionment of the expense is to be made,—Ist, as
between the Australian Colonies and Great Britain, and 2nd, as between the Australian (Monies
inter te.

With respect to tl e probable cost, there is no difficulty in making an approximate estimate.
The present cost of the Suez line, is £175,000
Tue cost ot the Panama and Sydney line, will be 110,000

£265,000
Branch steamer between Wellington and Melbourne 8,000
Probable contribution rtquired by the Home Government for the

line between Southampton and Colon, being at about the
same rate as is charged against the Colonies for the service
between Southampton and Galle 7,000

Branch steamers from Melbourne and Sydney to South Australia,
Queensland, and Tasmania 5,000

Total cost of the two lines £305,000

Iu this estimate, it is to be observed that the cost of the Suez line is taken at its present amount.
The contract expires in February, 1866, and the probability is that the service will be undertaken for a
much smaller sum.

With regard, then, to the basis upon which the apportionment of the expense of this aggregate
service is to be made; and Ist, as between the Australian Colonies and Great Britain :

As the benefits ofthe service may be safely assumed to be equally divided, it follows that the cost
should also be divided equally. This has been admitted by the Imperial Government ; for in a Minute
ofthe 29 April, 1859, the Lords of the Treasury, after stating that "the Colony of New South Wales
had actually appropriated a sum of £50,000 a year, for tenyears, for this monthly service via Panama,
and that theirLordships were informed by Mr. Merewether, that he had no doubt that the Colony would
be prepared to take upon itself the responsibility of one half of the cost of the service," go on to say, that
" considering the vast importance to the Australian Colonies, especially to New South Wales and to New
Zealand, of a communication which, among other advantages, will afford them facilities of intercourse
with the whole Continent of America, from which they are at present comparatively excluded," and lcok-
ing to the very liberal manner in which the Government of New South Wales has come forward in
support of the scheme, their Lordships are of opinion that they ought no longer to delay fulfilling the
intention which they formerly announced, of inviting tenders for the Panama service," provided that
they are fully satisfied—

1. " That the amount is reasonable, and such as they would be justified in incurring ;"
2. " That the times and rates of speed are such as to harmonize perfectly with the Suez service,

so as to make the two alternate fortnightly with each other ;" and
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3. " That the Governments of the Australian Colonies will undertake one entire half of the
cost of both services, via Suez as well as via Panama, whatever that may be."

It is scarcely necessary to point out that these conditions have been fully complied with. The
subsidy agreed to be paid for "the Panama service, is about one-third less than the amount specified by
the Lords of the Treasury as a reasonable sum. There can be no difficulty in so harmonizing the two
services, that the one shall be made to alternate fortnightly with the other. New Zealand has made
itself liable for the whole of the Panama subsidy ; and it is understood that Victoria has guaranteed a
moiety of the cost of the Suez lines.

The cost of the two line9, i.e., of the aggregate service, has already been
estimated at £305,000

The Imperial moiety will he £152.500
The Colonial moity 152,500

£305,000
"With regard to the apportionment of the Colonial moiety of £ 152,500,no fairerrule of apportionment

suggests itself than the number of letters despatched to and from the respective Colonies.
Adopting this rule of apportionment, the proportions between the respective Colonies may be

stated as follows :—
Victoria would have to contribute 493 per cent. — £75,781
South Australia „ 8-2 „ = 12,504
New South Wales „ 17"9 „ = 27,293
New Zealand „ 16-3 „ = 24,866
Tasmania ~ 4" ~ ■■ 6,100
Queensland „ 3- „ = 4,575
Western Australia „ 1-3 „ = 1,981

But however equitable this rule of apportionment may be, it would scarcely be wse to insist upon
it, should it be objected to by some of the Colonies, more especially by Victoria ; for without Victoria's
acquiescence, this proposal for an aggregate service could not be carried out.

Dr. F., therefore, suggests that New South Wales and New Zealand, as being the two Colonies
which would derive the greatest benefit from the Panama line, should each contribute (say) £32,500,
so as to reduce Victoria's contribution to about £62,500. Upon such terms, Victoria would almost be
compelled to fall into the arrangement ; for after the Panama line is in operation, the £35,000 at
present paid by New South Wales and New Zealand, towards the Suez service, will probably be re-
duced to £15,'0u0 a-year, thus entailing upon Victoria a payment of £'20,000 a-year in addition to the
£40,000 she at present pays for the Suez line ; whereas, under the arrangement now suggested,
Victoria's contribution to the two services, comprising a fortnightly postal communication with Great
Britain, would amount, as already stated, to about £62,500 a-year.

Dr. Featherston wishes it to be understood that his proposal for the aggregate service is contingent
upon New South Wales joiring New Zealand in the Panama contract; for unless the two Colonies
are prepared to act in complete unison in this matter, there is little or no chance of their obtaining the
assistance and co-operation of the other Colonies in carrying out either the Panama or the aggregate
sprvicp

Dr. F. would only further point out that, as the Lords of the Treasury have notified that the
existing Suez service will terminate next February, it is extremely desirable that no delay should occur
in determining the future postal arrangements between the Colonies and Great Britain.

I. E. Feathekston.

No 22.
New South Wales,

Colonial Secretary's Office, Sydney, 22nd April, 1865.

I have the honor to enclose a copy of a resolution passed by the Legislative Assembly on the
20th instant, which was brought forward by me with the view of obtaining the opinion of the House
upon the proposal contained in the Memorandum which you addressed to roe on the 10th ultimo.

You are aware that in consequence of our financial difficulties, I had some hesitation whether the
proposal should be submitted for consideration at the present moment; and I am therefore particularly
gratified at the result arrived at by the Assembly, more especially after what has taken place between
the respective Governments of New Zealand and New South Wales, during several years past.

It would perhaps be desirable that you should now, as I understand is your intention, proceed
to Melbourne, and endeavour to obtain also the co-operation of the Victorian Government; in which I
hope you will be successful.

I shall be glad to hear from you when you h&\e ascertained whether such co-operation will be
given, and I beg now to assure you that the Government of New South Wales will be prepared to do
whatever may be necessary to carry out the resolution of the Assembly.

I have, &c,
Charles Cowpkr.

His Honor Dr. Featherston,
Representative Agent of the New Zealand Government,

Respecting the Panama Postal Contract.
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Enclosure to No. 22.

New South Wales, No. 29, Votes and Proceedings of the
Legislative Assembly, Thursday, 20th April, 1865.

8. Steam Postal Communication with England via Panama (Order No. 1 of Government busi-
ness) :—On motion of Mr. Cowper, the Speaker left the Chair, and the House resolved itself into a
Committee of the whole for the consideration of the propriety of agreeing to the proposal of the New
Zealand Government, in reference to Steam Postal Communication with England via Panama.

The Chairman reported the following Resolution :—

Resolved:—That it is expedient to agree to the proposal made by the Government of New
Zealand, for establishing Steam Postal Communication with England by way of Panama.

Mr. Cowper then moved, that this Resolution be now agreed to.
Question put.
House divided.

Ayes, 34. Noes. 21.
Mr. Cowper, Mr. Pemell, Mr. Forster, Mr. Lloyd,
Mr. Smart, Mr. Morrice, Mr. Macpherson, Tellers
Mr. Arnold, Mr. Terry, Mr. PiiWington,
Mr. Robertson, Mr. Caluwel), Mr. Phelps, Mr. Lucas,
Mr. Darvall, Mr. Hart, Mr. Wilson, Mr. Martin.
Mr. Alexander, Mr. Joseph Mr. White,
Mr. Parkes, Mr. Kemp, Mr. Lee,
Mr. Stimpson, Mr. Neale, Mr. Landale,
Mr. EgMi, Mr. Buchanan, Mr. Macleay,
Mr. Graham, Dr. Lang, Mr. Dignam,
Mr. Hurley, Mr. Samuel, Mr. Cunneen,
Mr. Sutherland, Mr. Byrnes, Mr. Cooper,
Mr. Farnell, Mr. Forlonge, Mr. Osborne,
Mr. Garrett, Mr. Josephson, Mr. Driver,
Mr. Brown, T „ Alr- De Sal'9 >
Mr. Cummings, xeueis. Mr peering,
Mr. Donnelly, Mr. Burdekin, Mr. Mate,
Mr. Oatley, Mr. Tighe. Mr. Gordon,

No. 23.

Brisbane, March 25th, 1865.
Sir,—

I have the honor to enclose for the consideration of the Ministers of Queensland a copy of a
Memorandum addressed by me to the Colonial Secretary of New South Wales, which will, I trust,
sufficiently explain the nature of the proposals which I am authorised to submit on behalf of the New
Zealand Government to the several Governments of the Australian Colonies, in reference both to the
Panama service recently contracted for by the New Zealand Government, and to future postal arrange-
ments between the Australian Colonies and Great Britain.

As in the event of the majority of the Colonies concurring in the arrangements now submitted to
them, it will, in order to give effect to them, be necessary to open up negotiations with the Imperial
Government, it b-comes extremely desirable that the decision of the Government of each Colony should
be made known with as little delay as possible.

Believing that the interests of the three Colonies of Queensland, New South Wales, and New
Zealand are, as far as postal communication with Europe is concerned, identical, I am not unnaturally
anxious to ascertain the views ofyour Government before I leave, for I need scarcely say that should■ you dtcide upon co-operation with New Zealand and New South Wales, such a decision will very
materially stregthen my hands in negotiatingwith the Governments of Victoria, South Australia and
Tasmania.

I have, &c,
1. E. Featheeston.

The Honorable R. G. W. Herbert,
Colonial Secretary, Queensland.

No. 24.

Colonial Secretary's Office,
Brisbane, 27th March, 1865.

Sir,—
I have the honor to acknowledge the receipt ofyour letter dated the 25th instant, enclosing
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copy of a memorandum on the newly arranged Mail Service via Panama, and inviting the Government
of Queensland to contribute to the subsidy for its maintenance.

The whole question having received the careful consideration of His Excellency the Governor

in Council, I have the honor to acquaint you that although this Government is unable, without the
previously obtained sanction of the Legislature, to give any positive pledge or to enter into any definite
engagement, the proposal for a monthly service via Panama alternating with one ma Suez, so as to

afford fortnightly postal communication with Great Britian, is considered to be so satisfactory that it

will be fiivorablv recommended to Parliament. ,
It should be understood that the contribution of Queensland to the subsidy shall be in proportion

to the comparative amount of its correspondence, and cannot under any circumstances be mater.ally
greater in the first instance, than the sum named in your memorandum,viz., £4,575. This Colony being
more immediately interested in the establishment of a Steam Route via Torres' Straits, is obviously pre-
eluded from incurring a heavy expense on account ofany other new service, although in common with the

other Colonies it may expect'to derive considerable advantage from such increased facilt.es of com-
munication with America and Europe as the Government of New Zealand has now provided.

I have, &c,

Robert G. W. Herbert.
I. E. Featherston Esq.

NO. 24.

Sydney, April 19th, 1865.
Sir,—

I have the honor to enclose a copy of the memorandum I recently addressed to the Honorable
Mr Cowper, explanatory of the terms of the Panama contract, and of the grounds upon which the

New Zealand Government seeks the assistance and co-operation of the Governments of the several

Australian Colonies. , . ,
I shall request the favour of an interview with you on my arrival m Melbourne next week, with

the view of affording you any further information you may require.
I have, &C,

I. E. Featherston.
The Honorable J. McCulioch.

Ko. 25.
Chief Secretary's Office,

Melbourne, 27th April, 1865.
Sir,—

Adverting to the subject of Steam Postal Service via Panama, I have the honor to inform
you that your minute dated 10th March, 1865, addressed to the Colonial Secretary ot New bouth

Wale« has been verv carefully considered, and that every disposiiion is felt by the Government ot
Victoria to co-operate with the Governments of New Zealand, and of the other Australian Colonies, in

order that the Ocean Mail Service may be placed on a permanent and satisfactory footing.

There are however, several weighty reasons which render it incumbent on this Government to

withhold, at aiiv rate for the present, any promise of support to the Service for which arrangements
have been made between the Government of New Zealand and the Panama, New Zealand and Austra-

lian Roya^ "mPan.y- ghould te gtated that the Government of this Colony stands pledged to

the Imperial Government to contribute, on the same terms as th.se ofthe existing arrangement, towards

a service once or tnice a month between Point de Galle and Sydney, or, on certain conditions, to pay
one entire moiety of the cost of a service once or twice a month between Ceylon and Melbourne, should

circumstances render such a guarantee necessary. .
Even if this reason did not exist for declining on behalf of Victoria to accept the conditmns proposed

in vour minute under notice for establishing a fortnightly service alternately from Point de Galle and

Panama it is the opinion of this Government that it has yet to be proved that such an arrangement

would afford to Victoria advantagesat all commensurate tothe sum it is proposed she should contribute
in support of the scheme, namely £02,500. „..,,,«

It should be borne in mind that the time allowed for the voyage from Er.gland to Melbourne ma
Panama is five or six days in excess of that allowed for the conveyance of the Mails via Point de Galle,

and the delays which may be expected toarise make it doubtful whether a monthly semce Via Panama
could be worked in such harmony with a monthly service via Ceylon as to make the two alternate with
each crther^ the large an(J increasing business between this Colony and the East, the exten-
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sion of the Electric Telegraph to Point de Galle, by which the United Kingdom and Australia are
brought, with the aid ofsteam power, within eighteen or twenty days ofeach other and the ascertained
reliable nature of the service performed by the existing Mail line, afford irresistable arguments in favor
of the Suez and Red Sea route.

It is believed that the valuable freight in specie and bullion now carried by the Mail Steamers from
this Port to India and the East will have the effect of reducing very materially the amount to be paid
on account of any new contract that may be entered into for a branch to Australia from the India or
China line of Steamers, and it is confidently expected that regular fortnightly Steam Postal Communi-
cation with the United Kingdom and the Eastern settlements can be secured for Melbourne at a cost
certainly not exceeding that which wi-uld be required to be paid for participation in the experimental
service proposed in youi" Minute above mentioned.

I have, &c,
James McCuli.och.

His Honor I. E, Featherston, M. D.,
Superintendent of the Province of Wellington,

New Zealand.

No. 25.
Wellington, May 13th, 1865.

Sir.—
I have the honor to enclose you a copy of the Hon. Mr. McCulloch's reply to my proposal

that Victoria should join New South Wales and New Zealand in the Panama Contract.
Although Mr. McCulloch declines for the reasons stated to give, for the present, at any rate, anv

promise of support to the Panama Line, I am still not without hope that the Government of Victoria
will ultimately agree to the proposal for constituting the Suez aud Panama lines one aggregate service.

1 trust I may \<e permitted to tender you my sincere thanks for the liberal spirit in which you met
me, and especially for the personal kindness I received from yourself and all the members of your
Government.

I have, &c,

I. E. Feathekston.
The Honorable Charles Cowper,

Colonial Secretary, New South Wales.

No. 26.

"V Colonial Secretary's Office,
Wellington, 10th June, 1805.

Sir,—
I have to acknowledge the receipt ofyour letter of the Ist instant, reporting your proceedings

in fulfilment ofyour mission to the Australian Colonies in connection with the Panama Postal Steam
Service.

The Government has to express its acknowledgement of the zeal and ability with which you haveso effectually discharged the duties entrusted toyou.
The Honorable the Postmaster General would be glad to communicate with you personally, with aview to further information on some details of the arrangement.

I have, &c,
Fred. A. Weld.

His Honor the Superintendent,
Wellington.

No. 27.
Superintendent's Office,

Wellington, 13th June, 1860.
Sir — I accept with much pleasure your acknowledgement ofmy services in Australia.

I have, &c,
I. E. Featherston.The Honorable F. A. Weld,

Colonial Secretary.
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