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No. 1.

CAPTAIN WING TO THE HONORABLE THE COLONIAL SECRETARY.

Manukau, 20th October, 1863.Sir,—
I am very sorry that I shouldfeel compelled to trouble you with this communication—but I trust for excuse to the fact that a Committee of the Provincial Council of thisProvince have brought up a report which I assert to be entirely erroneous in its essentials,as I canprove, aud which has the effect of being exceedingly injurious to my interest and character as asubordinateofficer in the public service.

Now, as I hold my appointment of Pilot of the Manukau from the General Government Iwouldrespectfully crave leave to appeal to you for justice, if indeed the General Government are notalready aware from previous investigations some months ago, that I am not guilty of the neglect ofduty with which I am charged. °
My earnest request is that a full and searching investigation of my conduct be instituted " butwhether this should be at the instance and direction of the General Government, or by petitionfrom me to the General Assembly, under the Regulations regarding Private Grievances I am notaware, but will gladly abide by your wishes or instructions.
In order to show in some degree the nature of the evidence relied upon by the Committee ofthe Provincial Council, I may be permitted to say that some only of my letters to the late Superin-tendent werebefore the Committee, and my conversations with that functionary, having importantrelation to the correspondence, werenot taken into account. Also, that the sole evidence of thesignalman, who understands the English language but very imperfectly,as to my having abundantmeans at my command to launch the life-boat, <fec,is considered sufficient to condemnme, while Iam not permitted to bring forward the counter evidence of men of known capacity for jud»in<* in"such matters, .such as Captains and Commanders in the Royal Navy, and Masters and others°in°theMercantile Marine Service, but was toldto makereply only to the questions put to me.In the hope that you will give the above your consideration, and at your leisure kindly point

out to me what is best to be done under the circumstances,
I have, 4a,

Thomas Wing,
T, „ u .. « , . , o Pilot fol' the Manukau.Ilie Honorable the ColonialSecretary,

Auckland.

No. 2.

THE UNDER-SECRETARY TO CAPTAIN WING.

ColonialSecretary's Office, 'Auckland, 4th December, 1863Sir,—
I am directedby Mr. Fox to acknowledge the receipt of your letterof the 20th Octoberlast, relative to a Report of a Committee of the Provincial Council of Auckland, impiuminc yourconduct as Pilot at Manukau, and, in reply, to state that youc explanationsshould be addressed tohis Honor the Superintendentof the Province of Auckland, under whose control you are and bvwhom the matter to which you refer was submitted to the Provincial Council.

I have, <fec,
Capt. Wing, W. Gisborne,Pilot, Manukau. Under-Secretary.
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No. 3.

THE HONORABLE THE COLONIAL SECRETARY TO THE SUPERINTENDENT OF AUCKLAND.

Colonial Secretary's Office,
g Auckland, 30th October, 1863.

With reference to former correspondence relating to the conduct of the Pilot of theManukau, I have the honor to transmit to you the enclosed copy of a letter from Captain Win" thePilot, and to request your Honor to be good enough to forward the Report and Evidence of' theProvincial Council to this office.
T have, &c,

xi- tt A. « . William Fox.±iis Honor the Superintendent,
Auckland.

No. 4.

THE SUPERINTENDENT OF AUCKLAND TO THE HONORABLE THE COLONIAL SECRETARY.

Superintendent's Office,, Auckland, 27th Nov., 1863.felR,
In compliance with the request contained in your letter, No. 428, of date 30th Octoberultimo, I have the honor to forward enclosed copy of the report and evidence presented to theProvincial Council by the Committee appointed to investigate into the conduct of the Pilot ofManukau.

I have, tfcc.,
Robert Graham,

„, TT , „ , . , „ , Superintendent.The Hon. the Colonial Secretary,
Auckland.

Enclosure in No. 4.

EXTRACTS FROM THE JOURNALS OF THE AUCKLAND PROVINCIAL COUNCIL.

THURSDAY, OCTOBER 1ST, 1863

Manukau Harbour Committee. — On motion of Dr. Pollen, ordered, That the Documentsrelative to the Manukau Harbour, laid on the table by the Provincial Secretary, be referred to aSelect Committee,to consist of Mr. Daldy, Mr. Harrop, Mr. J. O'Neill, Mr. Rattray, Mr. Ridings,Mr. Rowe, and the Mover, and that it be an Instruction to the Committee to consider the docu-
ments transmitted to the Council in its last Session, with the Message No. 18 of his Honor theSuperintendent, as well as the evidence taken by the Select Committeeappointed on the 11th Marchlast, and to enquire and report generallyas to the efficiency of the Pilot Department up to the time
of the wreck of H.M.S. " Orpheus," and specially in relation to the conduct of the Officers of the
Department on that occasion.

THURSDAY, OCTOBER 1-JTH, 1863.
Manukau Harbour CommitteeReport.—Mr. Daldy brought up a Report from the ManukauHarbour Committee, and the same wasreceived, read, and ordered to be printed, together with the

proceedings of the Committee, and minutes ofevidence taken in the present and preceding Session.

REPORT OF THE MANUKAU HARBOUR COMMITTEE.

The Select Committeeappointedby theProvincial Council on the 1st October instant, to whomwas referred " The correspondence with the Colonial Secretary, relative to the Despatch of his
Grace theDuke of Newcastle, concerning the loss of H.M.S. ' Orpheus,' " with instruction to con-
sider the documents, —namely, "All correspondence that has passed with the Harbour Master and
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Pilot of Manukau, relative to the wreck of H.M.S. ' Orpheus/ transmitted to the Council in its lastSession, with the Message No. 18 of his Honor the Superintendent," present to the Council theminutes of evidence taken in prosecution of the enquiry committed to them, and report that thevhave agreed to thefollowing resolutions :—

1. In the opinion of this Committee, the late Provincial Government, during the period fromthe year 1858 to the close of the year 18G2 inclusively, has shown an earnest desireto improve theHarbour of Manukau, and by providing amply for the wants of the Pilot Establishment, to securethe safetyand convenience of vessels at that Port.
2. That in reference to the allegations made by the Pilot, Mr. Wing, which are the subject ofthe Despatch of Ins Grace the Duke of Newcastle, no blame can be attached to the late ProvincialGovernment. Reviewing the whole of the evidence taken on the subject of the wreck of H M S

" Orpheus," this Committee fold nothing to justifyMr. Wing for having made such an allegation asthe following:—"I feel it my duty to say that had the late Provincial Government supplied the
necessary requirements of the Pilot Station, many valuable lives wouldin all probability have been
saved on that occasion."

3. The " necessary requirements " stated to have been unsupplied, are specified in theevidenceof Mr. Wing, as being—1st, Marryatt's Code of Signals, and 2nd, Launching Ways for the LifeBoat—and in reference thereto it is resolved that the Committee find that the use of flags for thepurpose of making signals at the Manukau Pilot Station was discontinued in the year 1861, at the
instance of the Pilot and Harbour Master, Mr. Wing, and a Code of Signals, to be made by meansofsquares, a ball, and telegraph arms substituted ; that the evidence of the signalman, Hu'di Evans
shows that in a period of three years Marryatt's Code, which was kept at the station, had°not oncebeen used ; and that, when Mr. Wing, in his letter of date 22nd of January, 18G2, reported to theSuperintendent that the flags of Marryatt's Code which were at the stationhad become " rotten,"he made no requisition for a new Code, but suggested that,—"If the same is to be replaced with
new ones, the New Commercial Code should be adopted ;" and the Committee find that in theEstimate of Expenditure for the Pilot Service of Manukau for the year 18G2, which was forwarded
to the Superintendentby Mr. Wing on the -22nd January, 1862, no item for the cost of the newCode appears. 2nd, That the state of inefficiency in which the Life Boat was found—without sails
or oars,and bottom upwards, in a cave—on the occasion of the wreck of H.M.S. "Orpheus," is, inthe opinion of this Committee, proof of highly culpable negligence on the part of the Pilot 'andHarbour Master, Mr. Wing ; the evidence of the signal man, Hugh Evans, showing that it was in
the power of Mr. Wing, with the meansat his disposal, always to havekept theLife Boatready forimmediate service ; and the evidence of the late Provincial Treasurer showing that the Governmenthad no reason to believe that the boatwas not so kept.

4, That the person who was on duty at the signal station at the time of the wreck of H.M S
" Orpheus," was not the Signal-man duly appointed by the late Provincial Government ; that theCommitteefind that the Signal-man, Hugh Evans, received leave of absence from the station forsixweeks, about the close of the year 1861, and that a young man, the son of the Pilot, Mr. Wing, waspermitted, at therequest of Mr. Evans, and with Mr. Wing's consent, to act as substitute for Evansduring the term of his leave ; that Evans did not return to the station when his leave expired "that he informed the Pilot, Mr. Wing, by letter from Otago that it was not his intention to return "that Mr. Wing did not report this fact to the Provincial Government, but allowedhis son to con'tinue to draw pay as acting Signal-man, and that it appears from the evidence of the ProvincialTreasurer, that neither the Superintendent of theProvince, nor himself (the Treasurer) was aware
at thetime, at the close of the year 1862,when they ceased respectively to hold office, that the Signal-
man, Hugh Evans, was not on duty at the Pilot Station.

William C. Daldy,
Provincial Council Chamber,

October 15th, 1863.

PROCEEDINGS OF THE COMMITTEE.

Tuesday, Gth October, 1863.
Members present:

Mr. Daldy, Dr. Pollen,Mr. J. O'Neill, Mr. Eidings.
Mr. Daldy was called to the Chair.

Proceedingsand Minutes of Evidence of the Committee of lastsession read ; also the correspon-dence transmittedwith MessageNo. 18.
Captain Wing, the Harbour Master and Pilot of Manukau, examined.Ordered, That Hugh Evans, the Signalman at Manukau, be summoned to attend on Thursdaynext.
Adjourned to Thursday, at 12 o'clock.
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Thursday, Bth October, 1803.
Memberspresent :

Mr. J.O'Neill, | Dr. Pollen.
Mr. Daldy (Chairman).

Hugh Evans not being iv attendance, Committee adjourned to to-morrow (Friday) at 10o clock. v -"

Friday, 9th October, 1803.

Memberspreseni .-
Mr. Harrop, Dr. Pollen,
Mr. J. O'Neill, Mr. Ridings,

Mr. Daldy (Chairman).
Hugh Evans examined.
Ordered, That Captain Wing be summonedfor re-examination.

Monday-, 12th October, 1863.
Memberspresent :

Mr. Barron, Mr. Rattray,
Mr. J. O'Neill, Mr. Ridings,
Dr Pollen,

Mr. Daldy (Chairmau).
Captain Wing(his evidence of the 6th instant having beenread overto him) examined.Adjourned to Wednesday, 14thinstant, at 10 o'clock.

Wednesday, 14th October, 1868.
Memberspresent:

Mr. Harrop, Mr. Ridinijs,
Mr. J. O'Neill

Mr. Daldy (Chairman).
Dr. Pollen, late Provincial Treasurer, examined
Ordered, That Mr. Williamson, lateSuperintendent,be invited to attend.
Adjourned till 10 o'clock to-morrow.

Thursday, I_h October, 1803.
Memberspresent :

Mr. Harrop, Mr. Ridings,
Mr. J. O'Neill, Mr. Rowe,
Dr. Pollen,

Mr. Daldy (Chairman).
Dr. Pollen stated to the Committee that he had informed Mr. Williamson, the late Superin-

tendent, that if he wished to make any statement to the Committee, they would be prepared to hear
it to-day, and that Mr. Williamson replied, as follows :—

Upper Queen-street, Auckland,
Oct., loth, 1863.

S'.K,—
It was not until noon this day that I received your note, inviting me, on behalf of the

Chairman, to attend a meeting of the "Manukau Harbour Committee," to be held at 10 a.m.
May I request that you will have the goodnessto convey to the Committee my thanks for their

courtesy in affording me an opportunity to make any statementI desiredrelative to"the matter under
their consideration ; and at the same timeto inform them that, unless there be some particular
information which they wish me to supply, I would prefer that the Pilot's statement should be
investigated by the Committeeupon evidence which can be supplied by other officers of the Govern-
ment to which I had the honor to belong, rather than bjT myself.

Yours, <_~
J. M. Haslett, Esq., Clerk of the Committee. J. Williamson.
Draft Reportread, and the several paragraphs having beenput seriatim, wereseverally agreedto
Committee adjourned till 12 o'clock this day.
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ADJOURNED MEETING.

Members present :

Mr. Harrop, Mr. Ridings,Dr. Pollen, Mr. Rowe.
Mr. Daldy (Chairman).

Copy of Report read and adopted.
The Chairman was directed to bring up the Report this day.

MINUTES OF EVIDENCE TAKEN BEFORE THE MANUKAU HARBOUR
COMMITTEE.

Tuesday, October 6th, 1863.

Present: Captain Daldy, in the Chair; Mr. J. O'Neill, Dr. Pollen, and Mr. Ridings.
Captain Wing examined.

By Dr. Pollen.] I am Pilot and Harbour-Master of Manukau. I was appointed by Mr.Williamson (Superintendent). Ido not recollect in what year. I was at first paid £150 a yearand was also allowed the Pilot fees. This was altered about two years since. The Pilot fees weretaken from me, and £50 added to my salary. I complained to Mr. Williamson that my salary was"swallowedup by expenses incurred at Onehunga during my attendance there upon vessels. I wason that account dissatisfied. Ido not recollect the date of Evans' leaving the Station. He left
upon leave granted by official letter. I know no reason for his leaving. When he left, his place
was filled by my son. I did not apply for the appointment for my son ; but Evans applied forleave to put a substitute in his place during his absence. I approved of the appointment. I shouldthink the Superintendent was aware of the appointment. I sent it to Mr. Williamson, but did notwriteofficially. Evans asked for six weeks' leave of absence. When the time was expired Evansdid not return. I did not report this to the Superintendent officially, but I mentioned it in con-versation. I did not report Evans absent, because he had written to me to keep the place openfor him, and I therefore expected him to return.

Q. Did you make any report to the Superintendent between the timeof the expiration ofEvans's leave and the wreck of the " Orpheus" that he had not returned to his duty 1
A. Idonot recollect that I did. The requirements applied for by me aud not supplied by theProvincial Government wete Marryatt's Signals and the means necessary for launching thelife-boat.I had not been in the habit of using flags for signals, except Captain Drury's pennants, as in hisdirections. I have been in the habit of using an old code of flag signals. I recommended a changeof signals—the disuse of flags. I consider flag signals to be useless to ships in the offing ; they arealways too much " end on." Theplan of anew code of signalswas suggestedby me to the ProvincialGovernment, and the code was afterwards preparedby me from materials supplied by the ProvincialGovernment. The Government supplied all that was required. I considered the new code to besufficient at that time. That code of signals was in good working order at the timeof the wreck ofthe " Orpheus." Flags formed no part of that code ; nevertheless at the time the new code wasadopted I recommended that Marryatt's Signals should be kept for the purpose of signalling vesselspassing thePilot Station, although they would be of no use in signalling vessels outside. I madethis recommendation verbally to Mr. Williamson. Dr. Pollen was present. I never made thatrecommendationin writing; but when the flags were worn out, I reported that officially in writing

to Mr. Williamson, mentioning at the same time that, if I wereto be supplied with new signals Iwouldrecommend that the new Commercial Code should be supplied. To this report I received noreply. I have a copy of that report.
Q. Could the Signal-man have informed you when in the "Wonga Wonga" by means of thenew code that there was a vessel on the Bar '?
A. He could not. There is no danger signal in that code. There is a signal to a vessel passing

to come to anchor. He could have made that signal, but he did not. I know that signal. If hehad made it, I could not have compelled the Master to bring his ship to an anchor, nor should Ihave understood it. There was no appearance of any danger to us on board the " Wonga Wron _."
The other requirement not supplied was the ways for launching the life-boat. I madeofficial appli-
cation for a carpenter and material to construct it. I received no reply. I have four men at theStation besides the Signal-man. The meu are constantly at work when at the Station in improvingthe place. There is timberat the Station, but some way off. I could not make the ways withoutassistance. Two or three vessels a month generally came intothePort ofManukau. Piloting those
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vessels and improving the place was my business. I had not the material necessary for the ways. Ihad time, if I had had the materialsand a carpenter. I made no written applicationfor a crew forthe life-boat. There were a numberof buoys provided formarking the inner channel of the Harbour.They were left at Oneliunga for some time. They remained there only a few days after I receivedinstructions to lay them down.
Q. Were you not told that you would not be allowed either pay or supplies until they wereput

down 1 *
A. I was not.
By the Chairman.] Supposing the ways had been in good order, could the crew have launchedthe life-boat t
A. If they had been properly fitted they could.
By Mr. J. fflfeUL] Was it usual for you to communicate with the Government in writing ?A. Y es ; still I often spoke of things verbally.
By Dr. Pollen. J Were? not therequirements for the Station applied for everv year by theSuperintendent ?
A. Yes, and every year I furnished the requirements. I was required to send an estimate ofthe salaries and contingencies for the Station for the year.

W. C. Daldy,
Chairman.

Friday, October 9th, 1863.
Present: Captain Daldy, in the Chair; Mr. Harrop, Mr. J. O'Neill, Dr. Pollen, Mr. Ridings.

Hugh Evans examined.
By Dr. Pollen] I am a sailor. lam now acting as Assistant Pilot and Signal-man at theManukau Station. I was appointed signal-man about five years since. I acted for three years,and then (about two years ago) I asked for leave ot absence for six weeks. Capt. Wing gaveme a

letter to take to the Superintendent I brought an answer back, and then I left. I duf not askCaptain Wing to write that letter. I wantedto visit Otago. I had leave for six weeks, but I re-mained away about twelvemouths. When I found I could not return in time, I wrote to CaptainWing. I heard at Otago that the Pilot fees were stopped, and I therefore wrote to Captain Wino-to say that I could do better at Otago, but that I would come back soon. I do not write myself ■the letter was writtenby a friend. I returned to Auckland about twelve months since. I did not
report myselfto Captain Wing, nor offer to resume my place. Captain Wing was aware that I hadreturned. When I left, the old code of signals was in use, but not all in good order. The flag usedwith theballs was in good order. We also had Marryatt's Code of Signals ; they werecomplete, butsome of them in bad order. It was about a year or a little more after I left that the Orpheus'waswrecked. Flagsignals werefound of veiy little use at that Station, because the prevailing wind isfrom the West, blowing straight into the harbour, which caused theflags to be too much '''end on."Whilst I wasthere, I was always able to make the signals.

By Mr. Ridings.'] I never used the flag signals. I have seen them used bv Captain Lewis.They were never used after the ball signals wereadopted.
By Mr. Harrop.] On the day the Orpheus was wrecked it was clear weather, and the signalscould have been seen about twelve miles by vessels coming from theNorth.
By the Chairman.] I was signal-man about three years under Captain Wing. During thattimeI had noprivate signals. There were no danger signals arranged with the Pilot to intimateto him a vessel in danger.

By Dr. Pollen.] During all those threeyears was Marryatt's Code of Signals everused 1A. Never.
Q. Were you at the Station when the life-boat was sent there ?
A. Yes, I brought it down from Onehunga.
Q. What was done with the boat ?
A. It was put into a shed, about twenty feet beyond high water mark. There wouldhavebeen no diflicultyin making rough launching-ways from the shed to launch theboat. There ispleuty of timberclose to the Station. The ways could have been made by Captain Wino- with thehands he had, and the boat launched easily. Before I left, I shifted the boat into a cave^ close tohigh water mark. I did so because the sand drifted around the shed, and caused it to rot At thetime of the wreck, theboat was in the cave, bottomup. She might have been easilylaunched fromthe cave, because it is close to the water, where it is deep, and no ways are necessary. The boathad sails and oars, but they have been used for the whaleboat.
By the Chairman.] I resumed my dutiesas Assistant Pilot and Signal-man about six monthsago. It was about six weeks after the wreck of the "Orpheus."

William C. Daldy,
Chairman.

Monday, October 12th, 1863.
Present : Captain Daldy, in the Chair; Mr. Harrop, Mr. J. O'Neill, Dr. Pollen, CaptainBattray, Mr. Ridings.

Captain Wing examined.
By the Chairman.] I wish to add a few words in explanationof my former evidence. I wasappointed Pilot by Governor Browne, and Harbour Master by Mi-. Williamson. My salary was
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increased to £200 a year, with fees, and then altered to £250, without fees. Evans left the Station14th September, 1861. One steamer and about six small traders came into the port monthly. Someof the traders require a Pilot, and some do not. I made no application for a crew for the life-boatbecause I was informed there weie no funds applicable to that purpose. I put in the followingletters, and copies of letters, and papers, as corroborative of my evidence :

11thJanuary, 1860—" Captain Wing to Superintendent" (copv).1st September, 18G0— Do. do. do
loth December, I860— Do. do.' do.
22nd January, 1862— Do. do. do
:50th April, 1862— Do. do. do
13th September, 1862— Do. do. do.

27th November, 1862— Do. " Sir George Grey"—Enclosure—(copy.12th December, 1862—"Mr. Gisborne to Captain Wing"' (original.)26th February, 1863—"Captain Wing to Superintendent" (copy.)23rd September, 1863—" Captain Renuer to Captain Wing" (original.)
I have norecollection of having received anyreply, either in writing or verbally, to my letter of the30th April, 1862, either from the Superintendent, Dr. Pollen, or Mr. R. Lusk. I do not recollectthat Mr. Robert Lusk told mo that by the Superintendent's orders therequisites applied for in thatletter would not be supplied until the buoys were laid down. All I recollect upon the subject, isthat when the buoys were laying at Onehunga, I met Mr. Williamson there, and he asked me whenT was going to lay them down. I replied, that I was only waiting for his permission to obtain themooring chains, and that I had sent him notice of what I requited for that purpose. When thebuoys were ordered, the chains were not ordered. When I received authority to get the buoys Idid not also receive authority to get the chains. I received a letter enquiring what chains wouldbe required.

By Dr. Pollen.} Gmette produced, publishing Signal Code. This is the Code of Signals re-commended by me ; they werein use at the time of the wreck of the Orpheus. Before the " Won»uWonga" came down to the Heads the signal-man had ceased to make signals to the ship because hesaw the Wonga Wonga coming. The last signal made was the arm projecting North. When theWonga Wonga arrived the arm was taken down and the signal No. 6, " Take the South Channel"
was made. This signal was intended for the Wonga Wonga, and should have had a ball upon thetop, but the ball was out of orderand could not by hoisted. The ball denotes a vessel leaving the,
harbour. The taking down the North arm would indicate to the vessel signalled that she was in afairway. If the signal-man hadknown the " Orpheus " was ashore, he could have signalled the"Wonga Wonga" totake the North Channel. He did not signal to take that channel. He had beentold by Captain Renner always to signal for the South Channel when that channel was practicableIt was about three hours from the timeI left the " Wonga Wonga " before she returned. In the in-terval,I went up to my house, and took the position of the " Orpheus ;" then I returned to the boatand polled towardsthe wreck. I did not go to the Signal-Station. When I saw the" Orpheus" wasin danger, I could not signal to the " Wonga Wonga " inany way which he wouldhave understoodto♦lirect him to return. The Captain would have seen a signal.

ByMr. 0'iVeil/.] I had not the permission of the Government to use the oars and sails of thelife-boatfor theotherboat.
By (he Chainnan.] At the timeof thewreck the life-boat was bottom up in the cave ■ she wasturnedover to preserve her.

Wednesday, October 13th, 1863.
Present—Mr. Daldy in the Chair j Mr. Harroj), Mr. O'Neill, Mr. Ridings.

Dr. Pollen being present, made the following statement :
I held the office of Provincial Treasurer for five years, from the year 1857 till the end of 1862.Whilst I held that office, Captain Wing was appointed Harbour Master at the Manukau. Hisoriginal salary was £150 per annum together with Pilot Fees. In 1859 his salary was raised to

£200 per year, he still receiving thefees. He had also a free house at the Pilot-station, and the useof theGovernmentReserve of Land there situated. In the year 1861 an alteration was made withthe concurrence of the Provincial Government, in the mode of payment. Fifty pounds a yearwereadded to his salary, and he was required to pay the Pilot fees collected by him into the ProvincialTreasury. Mr. Wing was very much dissatisfied with this arrangement. An arrangement of asimilarkind was made in the Auckland Harbour Department, in theprevious year.
The money for the management of the several Pilot and Harbour Establishments of the Pro-vince is voted annually by the Provincial Council. The vote is made under two heads, viz., Salariesand Contingencies. Salaries include the pay of the Pilots and Harbour Masters, Signal-men andHarbourboats crews. The Contingencies include the suppliesfor the Station, in the shape of ropeboat repairs, Ac, <fec, for the Signal Station. I hand in an official statement by the Provincial Ac-countant, showing the amount voted for Contingencies for the Manukau Harbourfor the years 1858to 1862 inclusive, from which it appears that the actual expenditure by the Provincial Governmentwas greatly in excess of the sums voted :—
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RETURN OF AMOUNTS APPROPRIATED FOR CONTINGENCIES OF THE MANUKAU
HARBOUR, BY THE APPROPRIATION ACTS, FOR THE YEARS 1858 TO 1862,
BOTH INCLUSIVE, WITH THE AMOUNTS EXPENDED EACH YEAR.

E. B. Lusk,
Provincial Accountant.

In the early part of the year 1861, the Pilot reported that it was necessary there should be anew code of signalsfor the Manukau Harbour, flags which were then employed 'having been found,owing to the prevailing winds, and the distance at which signals were obligedto be made to shipsapproaching the Harbour, to be perfectly useless. A new code, the one at present in use, was de-vised by the Pilot himself, approved of by the officer in command of Her Majesty's Ship on thisstation, and established. Of this code flags form no part, the signals being made by large squaresand balls, and by telegraph arms. In the year 1861, a numberof buoys were procured for markingthe inner channel of the harbour. It is within my personal knowledge, as a member of theGovernment of the Province, that these buoys lay at Onehunga for several months after the timethat Mr. Wing, the Pilot, had been instructed to take measures for having them laid down. I my-selfremonstrated with him frequentlyon his neglect in this matter. Finally, in the month of April,1862, it was found necessary to declare to Captain Wing that until this work of laying down thebuoys was completedby him, he would neither be permitted to incur theexpenditure which he thendeclared necessary at the Pilot Station, nor receive his own salary. That commu-nication was made to him by myself personally, and was also made to him by the Clerk ofRecords, as a memorandumon theRecord No. 848-62 will show. The Superintendent had becomegreatly dissatisfied at the general negligenceof the Harbour Master and Pilot, and with what ap-peared to be the extravaganceof the expenditureof thePilot Station, the cost of that single estab-lishment, in the matte)- of " Contingencies," being greater than the charge for the wholeof theotherPilot Establishments in the Province,under the same head. I have made these statements for thepurpose of showing that in so far as expenditureof money could secure the efficiency of the ManukauHarbour Department, the Government were ready to and did actually incur theresponsibility ofmaking a much larger expenditure than the votes of the Council authorised. With respect to "theparticular charges made by the Harbour Master against the Government in reference to the wreckof H.M.S. " Orpheus," that is to say, havingrefused to supply Marryatt's Code of Signals, and havingrefused to makeprovision for thelaunching of the life-boat, I have only to say, as a member of theProvincial Executive of that time, that having had before us the facts that flags as the means ofcommunicating with ships at the Manukau had been disusedaltogether, and knowing also that theMarryatt Code of Signals, which had been formerly supplied, had rotted in the pigeonholes in thesignal-house, none having during a period of three years been used, it did not appear that there wasany urgent necessity to incur the expenditure for a new code : neitherdid the Harbour Master him-self state that such a code was absolutely required at the Manukau, as in his letter of January 22nd,1862, he simply reported the fact that the code (Marryatt's) which he thenhad was rotten and notfit for use, and he suggested (I use his own words) " that if the same is to be replaced, that the newCommercial Code should be adopted." With respect to the lifeboat, I was under the impressionthat she washoused in the mannerin which the HarbourMaster was instructedto have her housed,and that means of launching her had been provided. When theboat arrivedhere, it is within myknowledge that she was completely found in every respect, and I heard with surprise that, at thetime of the wreck of the " Orpheus," the lifeboat was found to be laidbottom upwards in a cavenear the Pilot Station, and that she was provided neither with oars nor sails, those articles havingbeen used for other purposes from time to time at the Pilot Station. I desire to say that, withrespect to the occurrence on the occasion of the wreck, it appears to me, after carefully consideringthe evidence given by the Signal-man at the inquest on the body of John Pascoe, that, at thetime the "Wonga, Wonga" steamer was passing the Pilot Station, he, the Signal-man, had notcomprehended the position of danger into which the " Orpheus " had got; he had already ceasedto make signals to that ship, and had hauled down all the squares. When the "Wonga Won _"
approached, he made a signal to her to proceed to sea by the South Channel. With respect" tothe Signalman himself; I was surprised to find that the person, Hugh Evans, who had been
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appointedto that duty in 1858, was not then at the Station, and that his place was filled by a
young man, the son of Captain Wing, abouteighteenmouths before. Leave of absence was granted
to the Signal-man for a period of six weeks, and at the request of Captain Wing his (CaptainWing's) son was permitted to act as substitute for a Signal-man during the term of his leave ofabsence. No report was made either to the Superintendent, nor was it either in his (the Su-perintendent's) knowledge, nor in mine as Provincial Treasurer, that the Signal-man, HughEvans, had not returned to his post, and was not on duty at the close of 1862, when I ceasedto hold office. I may say generally, that we had become so much dissatisfied with Mr. Wing's
want of energy and attention to his duties, that if the late Government had remained in office,
it is most probable he would have been removed from his appointment at the close of the year1802.

By the Chairman.] Had the Provincial Government, during the year 1863, the power of
removing or appointing Pilots ?

A. Technically theyhad not. The appointment of Pilots was made by the Governor. Practi-cally, inasmuch as the salary of the Pilot was paid by the Provincial Government, the changemight have been effected. I believe that the power of appointing and removing Pilots was, sincethe year 1802, vested in the chief Marine Board, appointed under an Act of the General Assemblyof the last Session,
By Mr. Ridings.] Had you any reason to suppose that the Station boat, &c, werein a ruinousand dilapidated condition ?
A. None at all. I may here state I was aware that Captain Wing had a number of menunder him, who for three-fourths of their time were not on actual duty, and it appeared to us thatthe Station, under thecircumstances, and with the amount of material which was constantly beingsupplied, ought to have been in that perfect state of efficiency in which it was always the desire ofthe Government to see it.
By the Chairman.\ What caused so large an excess of expenditurein 18o8 1
A. It was caused principally by the cost of erecting a new house for the Pilot, on the hill nearthe Station ; the cost of that house was about £000. The excess in 1801 was partly caused by

the erection of a new Signal-staffand gear.
William C. Daldv,

Chairman.

MINUTES OF PROCEEDINGS AND OF THE EVIDENCE TAKEN BY THEMANUKAU PILOT STATION COMMITTEE, SESSION XV., 1863.

Order of Reference.
On the motion of Dr. Folhn—Ordered : " That Message No. 18 of His Honor the Super-intendent be referred to a Select Committee, to consist of Mr. Bateman, Mr. Daldy, Mr. King, Mr.Skeen, and the Mover, with instruction to enquireand report generally as to the efficiency of thePilot Department of the Harbour of Manokau, and specially in relation to the conduct of thatDepartment on the occasion of the wreck of H.M.S.S. ' Orpheus.'"

PROCEEDINGS OF COMMITTEE.

Friday, March 13th, 1863.
Committee met pursuant to notice.
Present: Mr. Bateman, Mr. Daldy, Mr. King, Mr. Eattray, Mr. Skeeu, Dr. Pollen (mover.)
On the motion of Mr. Daldy, Dr. Pollen took the chair.
Mr. Daldy produced correspondencerelative to the Manukau Harbour Pilot Station, of whichthe letter numbered as follows were read :—-

No. 93—16th January, I860, (Captain Wing)
No. 884—30th April, 1862, ditto.
No. 1670—13th Sept., 1862, ditto.
No. 1671—13thditto, ditto, ditto.
No. 480—2Gth February, 1863, ditto.

Moved by Mr. Daldy—That a letter be written to Captain Wing, requesting him to attend theCommittee, with his boat's crew, on the first occasion of his visiting Onehunga, and that CaptainWing be requested to report himself at the Superintendent's Office : also a letter to Mr. Evans, lateSignal-man at the Manukau Pilot Station.
Agreed to.
Committee adjourned to Tuesday, 17th instant, at 12 o'Clock.

Da>iel Pollen,
Chairman.
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MINUTES OF EVIDENCE TAKEN BEFOEE THE MANUKAU PILOT STATION
COMMITTEE.

Monday, March 23rd, 1863.
Committee met pursuant to adjournment.
Present—Mr. Bateman, Mr. King, Mr. Rattray, Mr. Daldy (in chair.)
Minutes of former meeting read and confirmed.

Mr. Evans in attendance, and examined.
To Chairman.] I left the Pilot Station at the Manukau when the pilotage fees were stopped.I acted as Second Pilot. No one ever told me I was not to act as such. When I left I had leaveof absence for six weeks. I acted as Signal-man. I went to Otago, and was longer away than I

expected. When I came back I did not report myself. I had no communicationwith the Harbour
Master or any one connected with the Government. My pay was £7 a month, and I thought it toolittle to support my wife and family. I never toldCaptain Wing that I did not intendreturning tomy situation. I was never told by any one that I was not required. I never got anypay from thetime of asking leave. I left my situationon the 11th of the month, but was never paid for that
portion of the month,

To Mr. Bateman.'] Mr. Wing's son acted in my absence. Mr. Wing wrotea note formeto conveyto the Superintendent asking leavefor Mr. Wing's son to actin my absence. The Superintendent gaveme a sealed letter to Mr. Wing in reply. I don't know the contents of that letter. I thought' theStation was quite safe in the hand of Mr. Wing's son, as he had often acted as Signal-man previously.I think he was quite competent to act as Signal-man. I never heard any complaint against him
My only reason for leaving was that I considered £7 a month too littleto support my wife andfamily. I had no otherreason for leaving. I was in the situation seven years. No accident oc-curred in my time.

To Chairman.] The new signals were not in use when I left. The old signals were in verybad order. They were all tattered. I had to patch them almost every day. There wereno danger
signals arranged between me and the Pilot. I could not have told him if a vessel was in danger
outside when he was coming down the Harbour. We had not Manyatt's signals.

To Mr. King.] My name is Evans. I have been a sailor twelveyears. I servedmy time in acoasting vessel offWales. I arrived in this Colony about ten years ago." I was never accustomed to
act as Signal-man until I went to the Manukau. ' I was at sea all the timefrom leaving home until I
went to the Manukau. I was coxswain in theboat with Captain Lewis, and appointed Signal-manafter he left. I complained to Mr. Wing that the signals were in bad order. I thought there wasfor having signals in the event of Mr. Wing's absence, and I told him so several times.There was no arrangementbetween the HarbourMaster and me in case any vessel was in danger. Iused to get all the pilotage fees of the vessels I piloted. Mr. Wing's son had charge of the°PilotStation when I left. My pay averaged between £10 and £11 a month when I had the pilotage,includingsalary, I don't remember having evermade any complaint to Captain Wing or any otherperson connected with the Government. After I went to Otago I got Mr. Grahamto write that Iwould not return to the situation, for I was not contented with the low rate of wagesI had been net-
ting. I never received any answerto that letter. I neverreceived any notification that I was'not
to go back, nor heard of anyone being appointed in my place. I never gave any intimation when Ileft thatI wouldnot return again. I thought my services were not again required.

To Chairman.] I have been on the South Head of the Manukau' a hundred times. If I had
to plant a Flagstaff at the Manukau Head I would put it on the South Head, because its signals
would be much betterseen than theyare at present, in consequence of a much higher hill beino- atthe back of thepresent Signal Station.

To Mr. Rattray.'] Thelife-boat was neverused in my time. No accident occurred during thetime I was there. I think the Head is too tar distant from theboat.
To Chairman.] I have often had great difficultyin getting to signal during high tides, often upto the middle in water.
To Mr. Bateman,] I neverheard any complaints of incompetency against youn<* Mr. Win"1. Ithink him quite competent.
Witness stated, inreply to Captain Wing, that he had never made any arrangementwith anyoneaboutreceiving thefourteen days' pay.
Mr. Evans was thanked for his attendance, and withdrew.

" On motion of Mr. King—Ordered, That, in consequence of the absence of the Chairman, it isdesirableto adjourn until Captain Wing reports himself to Mr. O'Rorke, which he wasrequested to doon the earliest possible occasion.
William C. Daldy,

Chairman.
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